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Montville Township Public Library 

Board of Trustees Meeting  

Minutes of July 8, 2024 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

I. Call to Order 

The meeting was called to order by Mr. Hines, at 7:00pm 

II. Roll Call 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Absent 

Liz Johansen, Board Recording Secretary – Present 

. 

III. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

IV. Pledge of Allegiance 

 

MEMBERS PRESENT 

Mr. Larry Hines 

Ms. Linda Peskin 

Ms. Deb Nielson 

Mr. Charles Grau 

Mrs. Dianna Paradise 

Mr. Robert Donohue 

Mr. David Tubbs 

Dr. Sunil Shah 

MEMBERS ABSENT 

Mayor Kayne 
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V. Adoption of Minutes 

Mr. Grau made a motion to approve the amended June 10, 2024 regular session minutes, 

seconded by Ms. Paradise 

Ms. Paradise yes; Mr. Hines yes; Dr. Shah, yes; Ms. Peskin yes; Ms. Nielson yes; Mr. 

Donohue yes; Mr. Tubbs yes; Mr. Grau yes;  Motion Carried 

VI. Public Comments 

None 

VII. Reports of Officers 

Larry Hines – President 

Mr. Hines had no report. 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

Linda Peskin – Treasurer 

Ms. Peskin stated that the Committee met and the finances are in order.  

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VIII. Report of Liaisons 

 

Mayor – Mayor Kayne absent, no report. 

 

Superintendent Liaison of Schools – Mr. Tubbs stated that Summer reading is on going.  

The staff is preparing for the next school year.  There will be new standards in 

Mathematics and English. 
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IX. Reports of Committees 

 

Finance: Ms. Peskin stated the Committee met this evening.  The budget is currently at 

50%.  The Balance sheet, Revenue and Expenditures and the Check register are all in 

order. 

 

Personnel – Mr. Grau had no report.  

 

Buildings & Grounds: Ms. Nielson stated that the Township Committee met on July 8th 

and approved the $201,000 parking lot project. Ms. Nielson asked Director LaBelle to 

inquire about the starting date of the project and the length of time it will take.  Ms. 

LaBelle will check with Nick Marucci and she will advise the Board when the 

preconstruction meeting will take place. 

 

Patron Services/Technology: Mr. Donohue stated that the Committee met and discussed 

the Children’s Room project which is completed and the Summer Reading program.  Fine 

forgiveness is taking place until the end of the month. 

 

X. Library Directors Report – Catherine LaBelle - see attached written report. 

 

XI. Resolutions/Motions 

 

A. Resolution to approve the checks numbered 17204 through 17248 dated June 1, 2024 

to June 30, 2024 in the amount of $96,415.70. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Dr. Shah, yes; Ms. Peskin yes; Ms. Nielson yes; Mr. 

Donohue yes; Mr. Tubbs yes; Mr. Grau yes; Motion Carried 

 

B. Resolution to accept staff salaries for the month of June 2024 in the amount of 

$66,602.69. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Dr. Shah, yes; Ms. Peskin yes; Ms. Nielson yes; Mr. 

Donohue yes; Mr. Tubbs yes; Mr. Grau yes;  Motion Carried 
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XII. Public Comments 

 

None 

 

XIII. Old Business 

 

None 

 

XIV. New Business 

 

None 

 

XV. Executive Session 

 

None 

 

XVI. Open Session 

 

None 

 

XVII. Adjournment 

 

Motion to adjourn was made by Ms. Nielson seconded by Mr. Tubbs; meeting was 

adjourned at 7:12pm. 

 

 

 

   

 

 

 

 

 

 



Page | 1 
 

 

Director’s Report 

August 9, 2024 

 

Adventure Begins at Your Library summer reading is going strong with fun events and 

reading incentives for all our patrons.  Thus far, we have 338 registered children, 95 

teens, and 137 adults.  Highlights of this month included two well-attended events. 

Zoophoria, sponsored by the NJ Clean Communities Grant, was an educational 

program about ecosystems and reptiles, and Jack’s Petting Zoo, sponsored by 

Lakeland Bank. The petting zoo never fails to attract a crowd and this year we were 

joined by 200 kids and adults who visited us to learn about farm animals and pet and 

feed some furry friends.  

      

 

In July, we offered our Fine Forgiveness Month for the third year in a row. We offered 

amnesty to all visitors for overdue fines generated from Montville Library-owned items. 

260 residents and an additional 24 non-residents enjoyed fine forgiveness. A total of 

$2,835.07 was forgiven. 87% of the total fines forgiven belonged to Montville residents, 

meaning only $377.45 belonged to non-residential library users. 33 lost/billed library 

items (accounting for $991.53) were returned back to the library by 23 patrons (18 
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residents, 5 non-residents). Walter Clark’s detailed Amnesty report with data compared 

to the previous year is included in the Board packet.  

 

On July 25th, the Main Library Alliance membership voted in favor of accepting the 

Sussex County Library system into Main in 2026. On August 5-6, our Library catalog 

was offline as Main migrated Fairfield Public Library into the system.    

                                

 

This month, we welcomed 106 new library users. Year to date, there were 595 patrons 

registered. To date, there are 8,626 active patrons registered.8,864 visitors passed 

through our doors in July. We sent 1,849 items to member libraries. The Circulation 

team processed 489 new items and mended 41 existing items. 

 

Buildings and Grounds 

Our parking lot improvement project started on schedule. The work area is cordoned off 

with chain link fencing and the book drops are temporarily located in front of the 

building.  There is plenty of parking available in the upper two thirds of the lot and 

access to the building is not restricted.  

 

The Montville Garden Club is working with a local Boy Scout on a proposed Eagle 

Scout Project to clean up the overgrown Rain Garden and refresh the Memorial Garden.  

The Rain Garden was a joint project with the Library, Montville Garden Club and 

Rutgers University to reduce storm water runoff from impermeable surfaces by creating 

an attractive garden. Over the years the basin and surrounding area have become 

overgrown with weeds.  

 

Finance  

Lakeland Bank will transition to Provident Bank from August 30 to Sept 3. Our checking 

accounts and CD account numbers will remain the same. Routing numbers will change.   

We can use the remainder of our existing checks and deposit slips. Telephone banking 

will continue with a new PIN.  

 

There are resolutions on the agenda to approve the 2023 audit and IRS Form 990. 
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Lakeland 9-month operating account CD# 0991 for $79,724 matures on September 15, 

2024. 

 

The balance sheet shows the interest on our CDs to date. After the audit is approved 

the fund balance amounts on the balance sheet will be adjusted.  

 

The $5,285 check to Rivistas is for magazine subscription renewals.  We subscribe to 

110 magazines and receive a significant discount when they are bundled together in an 

annual package.  

 

Marketing and Outreach: 

In July, we notified patrons about the August parking lot construction through our 

newsletters, in-house signage, web site reminders, and book mark flyers.  

 

Our most popular newsletters, based on opens and clicks, were on our Kiwanis Club  

food drive, our Fine Forgiveness Month, and the parking lot construction notifications.  

 

This month, book displays and themes included Fourth of July, National Paperback 

Book Day, Harry Potter Day, and Christmas in July. 

 

Risa’s outreach story times this month included visits to Kids Connect, Millie's House, 

and Kiddie Academy. She will resume her outreach visits with Fun Time Academy 2 in 

the fall.  Risa and the kids enjoyed reading stories and singing songs about ice- cream 

and summer. 

 

Patron Services:  

The new train table is a big hit and our remodeled 

children’s area is bustling with activity each day. We 

have been holding as many events as possible in the 

new area to show it off and children and parents often 

congregate in the area after programs to play computer 
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games, color, craft and enjoy the interactive table. We enjoy seeing our space so well 

utilized and enjoyed by so many patrons. 

  

  

 

This month we added more games and outdoor equipment to our Library of Things and 

saw a surge in circulation: equipment, (34), games, (125), and Museum Passes, (15) 

with 174 in total circulation.  

 

Children’s Programs 

Samantha Stevens from Zoophoria brought her many creatures to the library to teach 

the kids about reptiles and ecosystems. Joining her were a large frog, a lizard, a 

tortoise, and a boa constrictor. Forty-five kids and their big people had the opportunity to 

pet each reptile and take a stroll through the Pio Costa with the tortoise.  

 

The heat did not keep over 200 kids away for Jack's Petting Zoo, sponsored by 

Lakeland Bank. Jack brought goats, cows, a llama, bunnies, and chickens to our 

parking lot. The kids were excited to pet, feed, and learn about all the animals.  
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Amy’s outdoor tie-dye craft is a perennial 

summer hit. Fifty kids brought white t-shirts 

and our TAB volunteers help them make 

magic with tie-dye colors.  Everyone went 

home with their individual creations.  

 

Other summer program themed events 

included a Minecraft Dinosaur Scavenger 

Hunt, presented by TD3 Innovative 

Gaming, where eight children formed teams 

to virtually look for dinosaurs. Miss Jolie brought in 50 kids to dance, sing, and pop 

bubbles. Our Kids YOGA program was busy and well-attended, with 30 children 

learning new poses through stories and games. 

 

July was a month full of engaging and creative story times and craft programs. Our story 

times were popular with preschoolers who enjoyed listening to stories about a variety of 

themes, including slimy snakes, dogs, sea turtles, pirates, pigs, farm animals, cows, and 

delicious foods. The kids loved participating in these sessions, where they could also 

engage in themed crafts, making farm animals, cows on sticks, and colorful fish bowls. 

The highlight of the month was the special Food Storytime on July 23rd, where 39 

children and their parents made ice cream sundaes with the help of our Teen Advisory 

Board (TAB) volunteers, who also read stories and helped with ice cream-themed 

crafts. 

 

Weekly Wednesday drop-in crafts were popular among kids, who eagerly created 

summer-themed projects such as tie-dye butterflies, kites, puzzle magnets, and 

dragonflies. July 6th saw an exciting afternoon of leftover crafts, where 15 children 

enjoyed a variety of creative activities. 

 

Other special programs included the Fun with Play-Doh session on July 9th, where 16 

kids had a blast bringing their imaginative ideas to life, and the Kids Craft Book Club on 

July 8th, where 11 first and second graders read "Chicken Squad: The First 

Misadventure" and made cute chicken crafts. 
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Amy and Risa’s Sensory Storytime on July 11th was another success, attracting 25 

children who delighted in activities involving parachutes, puffballs, and crafts. The 

Bouncing Babies session on July 16th, also attended by 25 children, featured fun with 

bubbles, shakers, and scarves. On July 18th, Risa hosted a Kids Diamond Painting 

Book Club, where 11 third to fifth graders discussed "The Wish Tree" by Katherine 

Applegate and enjoyed making sticker art pictures. 

 

Evening Ice Cream Story times on July 10th and July 31st were particularly well-loved, 

with 35 and 41 children attending, respectively. These outdoor events featured stories, 

songs, coloring, and, of course, ice cream, thanks to our TAB volunteers and staffer 

Alex Scilingo. The month wrapped up with several more events, including a lively Lego 

session on July 25th, where over 25 children built creative structures with the help of 8 

TAB volunteers, and a fun Coloring and Puzzle time on July 30th, where 26 kids 

engaged in various creative and cognitive activities. That same day, our Reading 

Buddies and TAB Tutoring program successfully paired 13 children with 11 volunteers 

to work on reading, writing, and math skills. 

 

We also welcomed the New Beginnings school for two special story times, where 

students with developmental disabilities enjoyed stories and crafts centered around sea 

life and ice cream. Special thanks to Jo Perez who accommodated the New Beginnings 

school when their class came unannounced while Amy’s story time was already 

underway with a large crowd. Jo quickly created a second story time in the teen area.  I 

am always pleased by the flexibility and professionalism of our staff. Overall, July was a 

vibrant and enriching month for the children who visited our library. 

 

YA Programs 

On July 24th, 17 teens gathered to learn the art of creating beautiful hemp bracelets. 

Special thanks to Kaiti Tirch, who assisted Jo in making this class a success. The teens 

enjoyed the hands-on experience and left with their own handmade accessories. 

 

Family BINGO and ice cream events continue to be a crowd-pleaser, drawing 35 

participants who eagerly anticipated each number called by our TAB volunteers. The 
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excitement was palpable as winners walked away with Seven Scoops gift cards and fun 

games, making for a memorable family night. 

 

The TAB teens also hosted a Board Game afternoon, which was a hit among attendees. 

Given its popularity, we are excited to announce that another session is planned for 

August. The summer has been incredibly busy for our teen volunteers, whose 

dedication and reliability have been invaluable at our Summer Reading Table. Their 

efforts have been greatly appreciated by both the children and their parents, who enjoy 

the friendly and helpful assistance provided by our teens. 

 

On July 9th, our TAB teen volunteers sponsored an Adult Game Day, where seven 

adults spent an enjoyable afternoon playing games like Scrabble and Clue with five of 

our volunteers. This event fostered a lively and engaging atmosphere, and the adults 

appreciated the opportunity to connect with the teens over shared interests. 

 

 

Our TAB volunteers were instrumental in other events as well. Three volunteers helped 

Amy and Pam with Family Bingo on July 9th, while ten volunteers assisted Amy with the 

Tie Dye program held outdoors on July 16th. Their involvement ensured that these 

activities ran smoothly and were enjoyed by all participants. 



Page | 8 
 

 

 

TAB Tutoring sessions were another highlight of the month. On July 12th, three 

volunteers worked with two children on their math and reading skills. The program 

expanded on July 30th, when 13 children received one-on-one support from 11 TAB 

volunteers. The families were deeply appreciative of the help provided, and we look 

forward to offering this program again in August. 

 

In July, Kaiti and Jo taught Yarn Painting to nine teens. The participants enjoyed the 

creative process, producing unique yarn art and painted pictures. Additionally, Bobby 

Dillon organized a successful Mario Switch Party on July 22nd. Eleven teens, ranging 

from middle school to high school, enjoyed playing Mario on the Nintendo Switch, along 

with snacks.  

 

Adult programs 

Adult Summer Reading engagement and program participation was up in July. Two 

prizes are awarded each week - one for program attendance and one for logging books 

read. 

 

Montville Summer U's this month included talks on Borscht Belt comedians, the 

classical age of TV and Radio, the history of Paterson, and a local author talk by a 

retired policeman. Virtual offerings this month included a program on the New York 

Botanical Garden.  
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This month we again opened the auditorium on two Friday afternoons for adults to enjoy 

Canasta and Mah Jong Open Play. 

 

We are showing movies with "Adventure" themes for our weekly Monday movies. 

 

Twelve crafters made a rope basket during our monthly adult craft with Amy. The 

crafters were given a bowl, rope, and decoupage and carefully wrapped their bowls to 

create a centerpiece to display fruits, vegetables, or whatever they choose. 

 

Jo’s knitting and crocheting program is going strong with 40 in attendance. 

 

The July Adult Afternoon Book Club read Merle’s Door: Lessons from a Freethinking 

Dog by Ted Kerasotes. This was a deeply touching portrait of a remarkable dog and his 

relationship with the author and the book club members were very moved by the 

author's story. Seventeen members attended the discussion.  The Evening Book Club 

was summer reading adventure themed, as we read Miss Benson's Beetle by Rachel 

Joyce, a story of the extraordinary quest of two women who go on a life-changing 

adventure to find the golden beetle of New Caledonia and build a friendship along the 

way. Twelve members joined us. 

 

Technology 

On July 30th, our Library hosted a presentation for the Main advisory group charged with 

reviewing potential ILS vendors. Further presentations will take place at other libraries. 

Our Polaris contract is up in 2025, and Main Library Alliance is exploring options.  

 

This month's technology offering was a four-session Tech Skills Boot Camp, with 

classes from the 9th to the 12th. The topics covered were Internet Basics (5 Attendees), 

Google Docs/Sheets (5 Attendees), Google Forms/Calendar (4 Attendees), and 

Windows 10 Basics (6 Attendees).   

 

Meetings 

July 11 – Main Directors Meeting - Catherine 

July 17 - Management Mtg – Catherine, Mary Grace, Jeanne, Walter, Janina 
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July 25 – Main Special Membership meeting – Catherine 

July 31 – Programs & Services Dept meeting 

Aug 14 – Patrons Services/Tech Committee Meeting 

Aug 27 – Library Buildings & Grounds & Personnel Cmtes 

Sept 9 - Library Board & Finance Committee Meetings 

 

 

Respectfully submitted, 

Catherine LaBelle 

Director 

 

             























LIBRARY SPONSORED PROGRAMS July  2024 July  2023

Children - Staff Programs

Story Time (ice cream, sensory, craft themed) 246

Legos, Coloring, Games 54

Babies & Toddlers 25

Family Bingo 35

Kids Book Club 11

Bouncing Babies 25

Art & Crafts 36 July Book Displays

Outreach Story Time Pre-School Visits 75 July is Grill Month - Adults

Tie Dye 50 Beach Reads - Adults, Children

New Beginings Story Time 15 Christmas in July - Adults

Children - Staff Programs Total 572 599 Soccer - Adults

Shark Awareness Day, July 14th  - Adults, Young Adults, Children

Children - Paid Presenters I Love my Horse Day, July 15th - Adults, Young Adults, Children

Miss Jolie Move n'Groove 50 Summer Olympics - Adults, Young Adults, Children

Kids Yoga 30 July 25th is Culinarians  Day - Adults, Young Adults, Children

Zoophoria Live Animal Show 45 Summer Theme - Adventure - Adults, Young Adults, Children

Jack's Farm & Petting Zoo 200 Books that have been recently returned 

Minecraft Scavenger Hunt 8 LibraryReads - Adults

Children - Paid Presenters Total 333 213 Staff Picks - Adults

Total All Children's Programs 905 812 NY Times Bestsellers - Adults

Young Adults - Staff Programs

TAB Program Volunteers 31

TAB Summer Reading Desk Volunteers 132

Switch Game Tournament 11

Hemp Bracelet Craft 17

Young Adult - Staff Programs Total 191 111

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 36

Total All Young Adult Programs 191 147

Adult - Staff Programs 

Movies 53

Book Club 29

Adult Craft with Amy 12

Knitting 46

Memory Lab 8

Mahjong & Canasta Open Play 38

Board Games with TAB 7

Adult Staff Programs Total 193 141

Adult - Paid Presenters

Chair Yoga 40

Montville "U"  Lecture & Concerts 129

Qigong 76

Lectures & Presentations - no charge 26

Adult - Paid Presenters Total 271 267

Total All Adult Programs 464 408

Library Sponsored Total 1,560 1,367

OUTSIDE GROUPS

Police Training Class Drone Certification 20

MAIN ILS Vendor RFP Presentation 25

Outside Groups Total 45 0

GRAND TOTAL 1,605 1,367

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY JULY 2024 PROGRAM ATTENDANCE

August 12, 2024  Board Meeting


