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Montville Township Public Library 

Board of Trustees Meeting  

Minutes of December 9, 2024 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

I. Call to Order 

The meeting was called to order by Mr. Hines, at 7:00pm 

II. Roll Call 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

. 

III. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

IV. Pledge of Allegiance 

 

MEMBERS PRESENT 

Mr. Larry Hines 

Mr. Charles Grau 

Ms. Linda Peskin 

Ms. Deb Nielson 

Mrs. Dianna Paradise 

Mr. David Tubbs 

Mayor Kayne 

Mr. Robert Donohue 

MEMBERS ABSENT 
Dr. Sunil Shah 
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V. Adoption of Minutes 

Ms. Nielson made a motion to approve the November 18, 2024 regular session minutes, 

seconded by Ms.Paradise. 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mr. Donohue 

abstained; Mr. Kayne abstained; Mr. Tubbs; Mr. Grau yes;  Motion Carried 

VI. Public Comments 

None 

VII. Reports of Officers 

Larry Hines – President 

Mr. Hines had no report. 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

Linda Peskin – Treasurer 

Ms. Peskin stated that the finances are in order.  The Finance Committee reviewed the 

financials and the budget is at 92%.  

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VIII. Report of Liaisons 

 

Mayor – Mayor Kayne stated that the affordable housing ruling will be in January.  

Montville is going to try to fight the ruling if they are not found in favor.  Multiple 

Mayors from surrounding towns have requested an investigation into the drone sightings 

that have been concerning the residents. 

 

Superintendent Liaison of Schools – Mr. Tubbs stated that the High School has a winter 

concert tomorrow at 7pm. Mid terms are coming up January 24-29.  There will be half 

days on those days.   
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IX. Reports of Committees 

 

Finance: Ms. Peskin stated the Committee met this evening.  The Committee discussed 

the Capital Improvements also. She stated that one of the 9 month CD’s comes due on 

December 14.  She will check with the bank for the current interest rates. 

 

Personnel – Mr. Grau had no report.  

 

Buildings & Grounds: Ms. Nielson stated the committee met and reviewed the Capital 

Improvements and Projects.  The original quote for the generator came in at $200,000 but 

the new quote came in at $140,000. The roof replacement will cost $500,000.  The 

Library is requesting $516,000 for capital improvements from the Township.  

 

Patron Services/Technology: Mr. Donohue stated they are meeting in January to discuss 

the study lab.   

 

X. Library Directors Report – Catherine LaBelle - see attached written report. 

 

Director LaBelle reminded everyone of the Holiday party on December 13th. The Book 

Sale raised $2058. 

 

XI. Resolutions/Motions 

 

A. Resolution to approve the checks numbered 17507 through 17541 dated November 1 

to November 30, 2024 in the amount of $30,392.32 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mr. Donohue yes; 

Mr. Kayne yes; Mr. Tubbs; Mr. Grau yes;  Motion Carried 

 

B. Resolution to accept staff salaries for the month of November 2024 in the amount of 

$66,523.77. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mr. Donohue yes; 

Mr. Kayne yes; Mr. Tubbs; Mr. Grau yes;  Motion Carried 

 

C. Resolution to approve the Library’s 2025 Operating and Capital Budget. 
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Motion made by Mr. Grau and seconded by Mr. Tubbs 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mr. Donohue yes; 

Mr. Kayne yes; Mr. Tubbs; Mr. Grau yes;  Motion Carried 

 

D. Resolution to Transfer Funds per Local Budget Law as described in the attached 

Transfer Resolution.  The transfer amount requested is $2,500.00.    

 

Motion made by Mr. Tubbs and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mr. Donohue yes; 

Mr. Kayne yes; Mr. Tubbs; Mr. Grau yes;  Motion Carried 

 

E. Resolution to approve the 2024-2027 Capital Improvement Plan. 

 

Motion made by Ms. Nielson and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mr. Donohue yes; 

Mr. Kayne yes; Mr. Tubbs; Mr. Grau yes;  Motion Carried 

 

F. Resolution to approve the Library’s Request to the Township for Funding 50% of the 

Library’s 2025 Capital Improvement Projects in accordance with the January 1, 2022 

Through December 31, 2025 Township Agreement.  

 

Motion made by Ms. Nielson and seconded by Ms. Paradise 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mr. Donohue yes; 

Mr. Kayne yes; Mr. Tubbs; Mr. Grau yes;  Motion Carried 

 

G. Resolution to approve the professional services contract with Plosia Cohen for legal 

services from January 1, 2025 to December 31, 2025 at the hourly rate of $170. 

 

Motion made by Ms. Nielson and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mr. Donohue yes; 

Mr. Kayne yes; Mr. Tubbs; Mr. Grau yes;  Motion Carried 
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H. Resolution to transfer $10,000 from the operating checking account to the capital 

reserve checking account for professional fees for electrical design for the parking lot. 

 

Motion made by Ms. Nielson and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mr. Donohue yes; 

Mr. Kayne yes; Mr. Tubbs; Mr. Grau yes;  Motion Carried 

 

I. Resolution to transfer $80,000 from the operating checking account to the capital 

reserve checking account for parking lot lighting. 

 

Motion made by Ms. Nielson and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mr. Donohue yes; 

Mr. Kayne yes; Mr. Tubbs; Mr. Grau yes;  Motion Carried 

 

J. Resolution to transfer $60,000 from the operating checking account to the capital 

reserve checking account for the generator project. 

 

Motion made by Ms. Nielson and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mr. Donohue yes; 

Mr. Kayne yes; Mr. Tubbs; Mr. Grau yes;  Motion Carried 

 

 

XII. Public Comments 

 

None 

 

XIII. Old Business 

 

None 

 

XIV. New Business 

 

None  

 

XV. Executive Session 

 

None 
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XVI. Open Session 

 

None 

 

XVII. Adjournment 

 

Motion to adjourn was made by Ms. Nielson seconded by Mr. Grau; meeting was 

adjourned at 7:30pm. 
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Director’s Report 

January 10, 2025 

 

In December, the Montville Township Public Library was filled with holiday cheer and 

festive celebrations. Our Annual Book Sale, organized by Amy Resnikoff and assisted 

by Pam O’Gorman, raised an impressive $2,073 in donations, with patrons turning out 

in large numbers to support the library and enjoy the variety of book selections. The 

season was marked by holiday-themed displays and programs celebrating Christmas, 

Hanukkah, and the spirit of giving. Staff shared in the holiday joy with Amy’s annual 

Cookie Exchange and a festive dinner generously provided by our Library Board. The 

Knitting/Crochet Club hosted their own holiday party, exchanging handmade ideas and 

treats. Meanwhile, Amy led a charitable drive collecting hats, scarves, and gloves for a 

women’s shelter in Morris County, resulting in the donation of over 10 bags of items to 

brighten the holidays for those in need. 
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We continued our festive spirit with programs for all ages, including Holiday Storytimes, 

Drop-in Crafts, and a popular Gingerbread House Workshop attended by 25 families. 

Our second annual gift-wrapping event, led by Kaiti Tirch and supported by teen 

volunteers, saw over 100 gifts wrapped for patrons. The month ended on a high note 

with our New Year’s Eve Countdown Storytime, where Risa Skerker led over 45 

children in songs, stories, crafts, and a lively holiday parade around the library. The 

celebration culminated in a big-screen countdown, complete with bubbles, pom-poms, 

and music, sending 2024 off with joy and excitement shared by patrons, staff, and 

volunteers alike. 

 

In December, we welcomed 46 new library users, bringing our total for the year to 980—

a 9% increase over 2023. This month, 7,389 visitors came through our doors, 

contributing to a 2024 total of 99,433 visitors, up 3% from the previous year. The 

Circulation team added 557 new items in December, bringing the year’s total to 4,957—

approximately 6% of our current collection of 83,134 items. 

 

The Circulation team also mended 16 items this month, with 273 items repaired over the 

year. These restoration efforts saved the Library an estimated $5,460 in replacement 

costs while keeping well-loved materials available for continued patron use.  

 

Buildings and Grounds 

Dean Quilici, our electrician, replaced ballasts for two sets of LED lights. However, the 

wall-mounted shoebox lights in the Young Adult area remain out. Dean suspects the 

issue is with the light relay rather than the bulbs, and he is preparing a proposal to 

replace the faulty relay. 

 

Regarding the exit sign in the breezeway, we were unable to find a compatible 

replacement battery. The sign, original to the building, was the only unresolved item in 

the Fire Marshal’s inspection report. Despite Fred Ackerman’s efforts—including 

purchasing various batteries and attempting to rewire them—the fixture remained 

nonfunctional. Following the Fire Marshal’s recommendation, we opted to replace the 

outdated exit sign entirely. A new AC/DC LED exit sign from Uline has been ordered, 

with the invoice included on the bill list. 
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Finance  

Board Treasurer Linda Peskin worked with Provident Bank to get approval for online 

banking.  We can now view and print statements, monitor account balances and 

process stop payments. This is a big improvement. Up until now, the business office 

staff had to go in person to get statements and the board treasurer had to go in person 

to request stop payments.  

 

There are two CD’s maturing on January 15, 2025: 

13-month Operating Account CD# 0990 - $81,792.97 

13-month Capital Reserve Account CD #0994 - $157,907.94 

 

Ms. Peskin will renew the CD’s following the finance committees’ decision on the rate 

and term.  

 

The State of New Jersey bids for contracts with banks for procurement card services. 

Our current contract with Bank of America, expires on January 31, 2025. The new 

provider is US National Bank. We are working with them to set up parameters for a new 

procurement card.  

 

In 2024, the business office processed 26 payrolls for a total of 550 paychecks. 

Everyone’s attendance was tracked and tallied in ADP. Regular working hours, 

personal, floating vacation and sick time were calculated and awarded.  All elective 

deductions were calculated and reconciled including union dues, PERS (Public 

Employees Retirement System), CINS (Contributory Insurance), Pension Loans, DCRP 

(Defined Contribution Retirement Plan), Chapter 78 health contributions, health waivers 

and Vanguard (403(b)(7) tax deferred retirement plan and ACA federally mandated 

reporting. 

 

Using Edmunds Government Accounting software, we processed 751 vendor checks 

and 948 purchase orders with 2,300 individual line items for a total of $991,220. 
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The accountant will close 2024 in the third week of January and enter the 2025 budget 

and we will be ready to start anew. 

 

Marketing and Outreach: 

Risa continued her outreach efforts by visiting Fun Time Kiddie Academy 2, Millie's 

House, Kids Academy, and Kids Connect. The children enjoyed listening to stories and 

singing songs about wintertime, polar bears, snowflakes, and New Year’s celebrations. 

 

Amy coordinated a collaborative in-house event with Woodmont School for Paws After 

Dark, which brought 50 children and their families to the library. The evening featured 

stories read by Woodmont teachers, a craft activity provided by the library, and a tasty 

snack for all attendees. The event fostered a strong connection between the library and 

the local school community. 

 

Our most popular e-newsletters in December included my annual report on 2024, 

reminders about the book sale, and announcements for the TAB holiday gift-wrapping 

event, all of which generated significant engagement from our patrons. 

 

Patron Services:  

After our previous museum pass reservation software suddenly ceased operations, we 

transitioned to Assabet, a new platform for managing library museum passes. I 

configured the system to align with our specific pass offerings, and staff completed their 

training on the new software. The system launched on January 1, ensuring a seamless 

experience for our patrons. 

 

Adult programs 

Our December Adult Afternoon Book Club had 24 members read In Love: A Memoir of 

Love and Loss. This moving story about assisted suicide sparked a heartfelt discussion, 

pro and con.  

 

The Evening Book Club, attended by 11 members, read Tom Lake by Ann Patchett, 

which was described as a gentle, reflective story exploring family bonds, love, and life's 

transitions. 
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Jo Perez’s Creative Craft Center was buzzing with 

holiday excitement as patrons crafted festive gifts 

using the Cricut machine and supplies donated or 

purchased by patrons. With Jo’s expert guidance, 

participants created personalized holiday items, 

including Christmas ornaments, t-shirts, and even a 

professional banner. 

 

 Thanks to the Morris County Arts Grant, Amy hosted a two-part Batik Class for 11 

adults. Participants designed their artwork, applied hot wax, and dyed their fabric 

pieces. In the second session, they mounted their creations onto wooden frames, 

producing stunning, handcrafted works of art. 

 

Our Montville U programs continued to delight patrons with a diverse lineup. History 

Professor Alexander Clemente presented an engaging talk on The Incas: Master Road 

Builders, highlighting the rise and fall of the Incan civilization and the marvel of Machu 

Picchu. Art historian Janet Mandel offered a virtual exploration of Michalene Thomas’s 

groundbreaking art, while Sylvia Laurine-Meo took attendees on a virtual tour of Holiday 

Sights of NYC, showcasing the city's festive displays. 

 

We wrapped up our Writer’s Workshop series with Gabrielle Esposito, a published short 

story author. In the final session, Gabrielle outlined the steps for submitting manuscripts 

for publication, offering valuable insights for aspiring writers. 

 

In December’s Adult Evening Craft Class, participants created decorative holiday vases. 

Meanwhile, our knitting group embraced the season by crafting adorable crochet 

snowmen, which proved to be a big hit as holiday gifts. 

 

The Memory Lab had 23 appointments this month, with patrons using equipment such 

as camcorders, VHS converters, and the 8mm reel machine to preserve their memories. 
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The Library of Things continued to grow, circulating 124 items in December. The year-

end circulation total reached 1,613 items—an increase of 30% compared to 2023’s total 

of 1,135.  

 

Kids 

Our December story times welcomed 55 children, featuring 

themes of leaves, snowmen, and the ever-popular Olaf 

character from Disney’s Frozen. Children crafted Olaf 

characters from paper towel rolls and made whimsical 

spiral crafts to celebrate the new year. The Leftover Craft 

Drop-In Day was a creative way to share remaining craft 

materials from 2024 with visiting families. 

 

 

Our Snowman Food Storytime was a sweet success! Kids loved building snowmen 

using powdered donuts and festive trimmings, making for a fun and tasty activity. 

 

In Messy Munchkins, 22 preschoolers crafted unique ornaments to display at home, 

adding a personal touch to their holiday decorations. 

 

Our ABC, 123 program focused on the letter B this month. Children played a guessing 

game, read stories, and created adorable bear crafts from the letter B. Storytime 

themes also featured snowflakes and polar bears. 

 

On December 19, we held a Sensory Playtime for 25 children. This interactive program 

engaged kids through touch, taste, and sound, while they explored new words and 

concepts. Highlights included parachute play, songs, books, and a special sensory craft 

led by Amy. 

 

The Kids Craft Book Club read Frank and Bean by James Michalak, and participants 

had fun creating their very own Frank and Bean characters. 
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Bobby Dillon set up the Zoom link for our hybrid Diamond Painting Book Club, where 

children discussed Katherine Applegate’s Otter. The beautifully written story, based on 

the Monterey Bay Aquarium's otter rescue program, inspired a thoughtful discussion. 

 

On December 14, we hosted a special Saturday morning storytime with children’s 

author Kathy Muraca. Kathy read her book to 14 children and brought crafts for 

everyone to enjoy. 

 

We ended the year with our Annual Countdown to New Year's Eve Storytime. Led by 

Risa Skerker, with an assist from Mary Grace and Jo, this lively event brought together 

45 children and their families for stories, songs, crafts, and a fun-filled holiday parade 

through the library. Thanks to Janina Bartman, Jorge Salcido, and our staff for changing 

the venue and set-up at the last moment due to overwhelming attendance. The morning 

was a joyful celebration for all! 

 

Young Adults (YA) 

Our TAB Tutoring program on December 2 was a success, with 9 children receiving 

one-on-one help from 10 dedicated teen volunteers. Parents expressed their gratitude 

for this valuable program. 

 

The December 10 Teen Advisory Board (TAB) Meeting welcomed 19 teens, who 

discussed their accomplishments from 2024 and shared ideas for upcoming programs 

in 2025. Volunteers signed up to assist with events such as the Spelling Bee, Lunar 

New Year celebration, and Art Show. The teens continue to be a motivated, community-

oriented group with creative ideas to enhance the library experience. 

 

Our second annual TAB Holiday Gift-Wrapping Event took place on December 11 and 

12, with teen volunteers helping patrons wrap gifts. On December 5, two TAB members 

also assisted with our Lego Club, where 9 children created a beautiful Lego City 

together. 
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Personnel 

Performance evaluations for all staff were completed in December. Walter Clark 

highlighted the value of these evaluations in his department report, noting that they 

recognize employees' efforts and help motivate them to perform at their best. He views 

the process as a valuable tool for identifying growth opportunities and providing staff 

with a clear pathway for advancement within the library, which can lead to greater job 

satisfaction and stronger leadership skills. 

 

We’re thrilled to congratulate Walter Clark on earning his Master’s Degree in 

Information Science this month! Pursuing a degree while working full time is no small 

feat, and we recognize the dedication it took to achieve this milestone. Walter 

expressed deep gratitude to the Board of Trustees for their support through the Tuition 

Reimbursement program, which helped ease the financial burden of his studies. He 

shared that the Board’s investment in his education motivated him to continue growing 

professionally and to apply his expanded knowledge to benefit the Montville library 

community. 

 

Staff Development 

Sue Leung, Bobby Dillon, Mary Grace Zaccaria and I received training on the new 

Assabet software for museum pass reservation. The training session was recorded for 

viewing by the entire staff.  I also created a tip sheet with instructions for the staff. 

 

Technology 

This month’s tech class, How to Buy a New Computer, offered guidance to patrons 

navigating the process of selecting and purchasing new devices. 

 

Tech Help Tuesday had one attendee this month, but additional one-on-one assistance 

was provided for patrons needing help with Libby and Hoopla. This included device 

setup, password recovery, and tutorials on how to use both the app and website 

versions of the services. 
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Meetings 

Dec 6 – Main Library Directors Meeting – Catherine 

Dec 12 – Main Readers Advisory Task Force – Amy, Catherine 

Jan 28 – Library Buildings & Grounds Committee 

Feb 10 - Library Board & Finance Committee 

Feb 12 – Library Patron Services Committee 

Mar 10 – Library Board & Finance Committee 

 

Respectfully submitted, 

Catherine LaBelle 

Director 

 

 

 

 

  























LIBRARY SPONSORED PROGRAMS Dec   2024 Dec   2023

Children - Staff Programs

Story Time (with snacks & crafts) 197

Legos, Coloring, Bingo 24

Babies & Toddlers 20

Messy Munchkins 22

Outreach Story Time Pre-School Visits 62 December 2024 Book Displays

Sensory Playtime 25 Cookie Day - December 4 - Children

ABC123 20 Pearl Harbor Day - December 7 - Children, Adults

Book Club (8) & Read with an Author (14) 25 Monkey Day - December 14 - Children

Children - Staff Programs Total 395 400 Christmas/Hanukkah/Kwanzaa - Children, Teens & Adults

DIY Gifts - Adults

Children - Paid Presenters Baking for the Holidays - Children, Teens & Adults

Gingerbread House Edible Art 25 Holiday Movies - Children, Teens & Adults

Kids Yoga 16 December Fun Facts - Adults

In Memoriam - Nikki Giovanni (December 9, 2024)

In Memoriam - President Jimmy Carter (December 29, 2024)

Children - Paid Presenters Total 41 76 Staff Picks - Adults

Total All Children's Programs 436 476 Library Reads - Adults

Young Adults - Staff Programs NY Times Bestseller List - Adults

TAB Meeting 19

TAB Tutoring 19

TAB Holiday Gift Wrap 70

Young Adult - Staff Programs Total 108 103

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 16

Total All Young Adult Programs 108 119

Adult - Staff Programs 

Movies 10

Book Club 35

Knitting 46

Memory Lab 23

Art Class with Amy 10

Creative Craft Center 2

Adult Staff Programs Total 126 116

Adult - Paid Presenters

Montville U - lectures, concerts 28

Qigong 17

English Language Learners 32

Art Talk V, Writerr's Workshop V, NYC Magic V 63

Technology Classes 15

Adult - Paid Presenters Total 155 218

Total All Adult Programs 281 334

Library Sponsored Total 825 929

OUTSIDE GROUPS

Woodmont Storytime Visit 50

Outside Groups Total 50 60

GRAND TOTAL 875 989

Book Sale 

December 6-7

175+ visitors - $2,073

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY DECEMBER 2024 PROGRAM ATTENDANCE

January 13, 2025  Board Meeting


