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Montville Township Public Library 

Board of Trustees Meeting  

Minutes of January 8, 2024 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Absent 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Hines, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

III. Adoption of Minutes 

A. Mr. Grau made a motion to approve the December 11, 2023, Regular Session 

minutes, seconded by Mr. Donohue   

MEMBERS PRESENT 

Mr. Larry Hines 

Dr. Sunil Shah 

Mr. Robert Donohue 

Ms. Linda Peskin 

Mr. David Tubbs 

Ms. Deb Nielson 

Mr. Charles Grau 

Mrs. Dianna Paradise 

MEMBERS ABSENT  
Mayor Kayne 
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Mr. Hines yes; Ms. Paradise yes; Ms. Peskin yes; Mr. Donohue yes; Ms. Nielson yes; 

Mr. Grau yes; Mr. Tubbs abstained; Dr. Shah abstained; Motion Carried 

IV      Public Comments –  

None 

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines had no report.  He welcomed Dr. Shah to the Board.    

 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening.  They reviewed all of the financial documents 

and all is in order.  Some of the CD’s were changed to include Mr. Donohue’s signature.   

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Kayne absent, no report.  

 

Superintendent Liaison of Schools – Mr. Tubbs stated that 8th Grade orientation at the 

High School will take place on February 7th with a snow date of February 8th. There will 

be testing at the High School from January 24th to the 29th.  

   

VII. Committee Reports 

Finance: Ms. Peskin stated that that Director LaBelle has a procurement card with a 

$1000 balance.  The balance will be increased to $2,500.  

  

Personnel – Mr. Grau had no report. 

 

Buildings & Grounds: Ms. Nielson had no report. 

 

Patron Services/Technology: Mr. Donohue stated that they discussed Library concepts.  

The Children’s section will be remodeled. They discussed books and the future for the 

Children’s section also. They are receiving great feedback on the Memory Lab.  
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VIII. Library Director – Catherine LaBelle – see attached written report. 

 Director LaBelle absent, no additional report.  

 

Mr. Hines stated that visits have increased by 18%.  There has been an increase in patrons 

from 10,000 to 14,000.  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 16815 and 16851 dated December 1 

to December 31, 2024 in the amount of $40,051.70. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau  

 

Mr. Hines yes; Ms. Paradise yes; Ms. Peskin yes; Mr. Donohue yes; Ms. Nielson 

yes; Mr. Grau yes; Mr. Tubbs yes; Dr. Shah yes; Motion Carried. 

 

B. Resolution to accept staff salaries for the month of December 2023 in the amount 

of $62,509.86 

 

Motion made by Mr. Grau and seconded by Mr. Tubbs  

 

Mr. Hines yes; Ms. Paradise yes; Ms. Peskin yes; Mr. Donohue yes; Ms. Nielson 

yes; Mr. Grau yes; Mr. Tubbs yes; Dr. Shah yes; Motion Carried 

. 

X. Public Comments   

None 

 

XI. Old Business  

 None 

 

XI. New Business 

 None 

 

XII. Executive Session  

 None 

 

XIII.  Open Session  

None 
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XIV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:18pm. 
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Director’s Report 

February 9, 2024 

 

 

Longtime library employee Nina Zarin passed away on January 26. Nina worked at the 

Library for 17 years and retired as a Senior Library Assistant in 2023.  She founded the 

knitter's group and grew it into the successful program it remains today. She was also a 

favorite at story times, Picture Bingo, and family Lego programs, as well as always 

lending a hand wherever it was needed for special events, crafts, and projects. Nina 

would tolerate no nonsense, yet was warm, funny, and supportive. Library staff and 

patrons will miss her very much and we will always remember her.   

 

In January, we welcomed 142 new library users, thanks in part to the Library’s ongoing 

outreach efforts to the local elementary schools. This month, Amy Resnikoff coordinated 

our efforts to register students from the Woodmont Elementary School. To date, there 

are 10,084 active patrons out of 14,939 total registered patrons. 

 

8,260 visitors passed through our doors in January. The Circulation team sent 1,540 

items to member libraries, processed 482 new items, and mended 42 existing items. 

 

Buildings and Grounds 

There were several repairs made to our HVAC air handler units #3 and #7 in 

response to numerous fan failure and freezestat alarms. Freezestats protect HVAC 

systems by causing the control and mechanical systems to initiate actions to 

prevent freezing. 
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We are waiting for a proposal from Dean Quilici to install new fixtures on our 

parking lot light poles. Many of the lights are out. Township Engineer, Nick 

Marucci, is ordering the fixtures. 

 

The fire inspector is coming for a final walkthrough and we expect to receive the 

inspection report showing all violations have been corrected. Thanks to Fred 

Ackerman for repairing all the minor violations. 

 

Finance  

Edmunds end of year routines have been successfully completed. The prior year 

was closed to accounts payable and the new budget year created. Ending 2023 

balances have been rolled forward to become opening balances in the 2024 G/L. 

Jeanne and Janina printed and mailed the vendor non-employee compensation forms 

(1099’s) and the accountant electronically filed the IRS copies. 

 

ACA form are completed and ready to be mailed to health care eligible employees 

and the IRS. These are used to report required information about healthcare. 

Bank of America increased our Visa procurement credit limit to $2,500. This 

allows us to purchase items from vendors that do not accept purchase orders. 

 

Pam O’Gorman, adult program coordinator, books program presenters early to 

secure the best dates. She already has 45 programs scheduled and encumbered 

through May 2024. Summer reading supplies are often sold out well before 

spring. Amy Resnikoff, children’s programs coordinator, has already ordered items 

from the Collaborative Summer Library Program, a nonprofit organization that 

supports literacy education through summer reading events in libraries 

throughout the United States. This is why our program expenditures are over the 

8% expected attainment. 
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Marketing and Outreach: 

Our most read email newsletters In January, based on open rates, were about our 

upcoming Lunar New Year celebration, our adult program reminders, and our email 

introducing the new Wall Street Journal access.    

 

Our winter themes of snowflakes, snowmen, and arctic winter birds, such as penguins, 

were seen in library displays and creative crafts. This month we honored Martin Luther 

King, Jr., Muslim Heritage Month, Soup Month, Hobby Month, and International 

Holocaust Remembrance Day. January 24th was also “Library Shelfie Day” where the 

staff shared our favorite genres with the public and our most beloved area/shelf of the 

library.  

                                   

Risa Skerker visited Fun Time Kiddie Academy 2 with 45 participants!  Millie's House 

had 25 attendees, Kids Academy had 40 in attendance and Kids Connect had 15 kids at 

her visit this month. They all enjoyed reading books and singing songs about winter, 

and winter animals.  In other outreach news, Amy visited Pine Brook Jewish Center and 

read to the preschool classes about owls to 20 children and they brought home their owl 

craft.  

 

In social media, our Facebook viewing was up by 91.3 percent and our Instagram was 

up 36.2 percent.  We have 19 new Facebook and Instagram followers.   

 

Patron Services:  

Mary Grace, Amy, and I met with Creative Library Concepts and chose fabrics and 

finishes for the new furniture in the children’s area. CLC submitted final proposals for 
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the renovation of the children’s department which were reviewed at the Patron Services 

meeting on Feb 8. There is a resolution on the agenda to transfer the money from 

Capital Reserve into the Operating budget to fund the project.  

 

From February 12-14, many library catalog functions, the Main app, and self-check 

machines will be offline as Raritan Library joins the Main Library Alliance and their data 

is migrated into the catalog. Libby, hoopla, and kanopy will still be available during that 

time. 

 

YA Programs 

We had a TAB Tutoring Session this month with 6 kids attending and 4 TAB 

Tutors.  This was quite popular and the families are looking forward to us running this 

again in February.  

 

The TAB Volunteers also had Advice for Your Device where adults stopped in to get 

help with their questions about iPhones, tablets, and more.  

  

On Saturday, January 27th, Bobby Dillon held a Switch Game Tournament for the 

teens.  Ten teens attended for a fun afternoon of video games and snacks.    

 

The TAB kids, Jo, and Risa are busy preparing for our February Lunar New Year 

celebration.  

 

Adult Programs 

The winter/spring "Montville "U" lecture series opened with a talk on "Backyard 

Birds".  A naturalist from the Somerset County Environmental Center gave a fascinating 

talk about birds that spend the winter in northern NJ, and how to identify and feed them. 

In anticipation of the 2024 Presidential Election, Professor Ian Drake is giving a three-

part talk, putting the election in historical perspective.  This month featured Part I of his 

series - a talk on the evolution and importance of primaries in selecting the Republican 

and Democratic nominees. Other lectures this month included a talk by Jerry Zaks on 

how his family survived the Holocaust and a talk on the "Sweet History of Chicago" - 

how Chicago became the candy capital of the US, by professor Leslie Goodard.  
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Chair Yoga and Qigong continue to be very popular with our patrons - both classes fill 

immediately after posting as do the monthly arts and crafts classes. 

 

Both the Afternoon and Evening Book Club enjoyed reading the historical fiction book 

Horse by Geraldine Brooks. This is an American epic that gallops back and forth in time 

to tell a story about race and freedom. 

            

For our adult craft this month, we prepared for Valentine’s Day by creating a watercolor 

painting of hearts where 12 adults left with a beautifully framed piece of artwork. 

      

In the Memory Lab, we had 24 filled appointments and we acquired a replacement 

camcorder for the MiniDV camcorder. 

 

Spring ELL classes will begin next month on Mondays and Wednesdays.   

 

In the Library of Things, the statistics were 13 for Equipment, 18 for Game/Toy, 2 for 

Museum Passes, and 33 in total circulating this month.  

 

January was a fun month with the knitting and crochet group where a total of 48 

attended.  We have new knitters joining us each week 

 

Children’s Programs 

We welcomed the winter with snowmen sun catchers and 22 preschoolers used their 

imagination to dress their snowmen in hats and scarves and sprinkled some glitter to 

make them glisten. New poses, songs, and games kept 18 toddlers on their toes for 

kids’ yoga. Miss Jolie always brings a crowd! Thirty-six kids and their big 

people enjoyed singing, dancing, and bubbles to start their Saturday Morning. 



Page | 6 
 

        

The Chess Club brought in 16 kids to put their skills into action as they played against 

an opponent.  

 

Amy’s ABCs and 123s brought the letter "E" to 28 preschoolers with guessing games, 

stories, and an elephant craft. 

 

We welcomed The Seeing Eye Dog of Morristown this month. One of their volunteers 

brought in a puppy in training, Dash, and spoke about the training their puppies go 

through to allow a vision-impaired person to live independently.  

 

In Jo’s story times, Jo had 26 kids join us for penguin-themed stories on January 5, 

followed by a fun penguin craft to take home. On January 12, story time was winter-

themed and 13 kids were in attendance. We read winter books and made gingerbread 

snowman crafts.  Twenty-one kids attended our "Goose on the Loose '' themed 

Storytime, and of course, made a goose as their craft. 

 

On January 4th, 14 children from the Towaco Apple Montessori visited the library.  We 

had fun reading stories about the New Year, singing songs, and coloring New Year 

pictures.  

 

Maliea, our Student Intern,  helped out with Baby and Toddler Rhythm and Rhyme 

Storytime this month.  Twenty-two children enjoyed playing their instruments and 

singing songs.   

 

Amy and Risa had a Groundhog themed Baby and Toddlers Too this month with 25 

children attending.  Our Groundhog stories and songs followed by Amy's adorable 

Groundhog craft were enjoyed by all.   
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Bouncing Babies was another big hit this month with 25 children attending and 

assistance from our intern Maliea who helped with the scarves, shakers, and bubbles.  

                               

Personnel 

The Circulation team stepped up this month to help Programs & Services in the 

absence of several staff members due to vacations and illness. Nilufer Sozusen 

checked attendees in and monitored the Qigong class. Circ staff members showed off 

their library technology acumen by answering questions about eBooks, the new Wall 

Street Journal account, and more. Our staff are crossed-trained across departments 

and the shared knowledge shows, both during staff shortages and in every day 

interactions with patrons.  

 

Congratulations to Amy Resnikoff who celebrated her 20th anniversary at the Library on 

Friday, Feb 2. 

     

Technology 

Electronic Office Systems promised the switch from Verizon landlines to Yealink 

VoIP would be easy and seamless. We are delighted it has been as easy as they 

said. No phone numbers needed to be changed. Our two fax numbers are now 

using GoldFax, a cloud fax service. EOS made some minor adjustments in the first few 

days after installation and everything is running smoothly.  

 

Technology offerings this month with James Fitzpatrick included classes on "How to Fix 

a Slow Computer"; "Get the Most from Alexa and Amazon Echo"; and a virtual 4-part 

Python coding class. Bobby held classes on how to use Heritage Quest, which had 

seven participants, and Excel Basics Parts 1 and 2 with 15 participants. He also had a 
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drop-in for help on how to access our new WSJ subscription and three Tech Tip Time 

sessions about internet basics and phone issues. Patrons have been very pleased 

about the addition of the Wall Street Journal.  

 

Meetings 

Dec 1 – Directors Meeting at Parsippany Library – Catherine 

Jan 3 – Township Dept Head Meeting & Quarterly Safety Meeting- Catherine 

Jan 5 – 2024 check-in with Baker & Taylor - Catherine 

Jan 26 - Main Alliance Board of Directors Mtg – Catherine 

Jan 30 - MAIN Circ AG Meeting - Walter, Nilufer, Sue 

Dec 12 – MAYS meeting, Jo Perez 

Dec 18 – Main Reader’s Advisory Task Force – Catherine, Amy 

Mar 11 - Library Board & Finance Committee Meetings 

Mar 26 - Library Buildings & Grounds & Personnel Cmtes 

 

Respectfully submitted, 

Catherine LaBelle 

Director 

























LIBRARY SPONSORED PROGRAMS Jan   2024 Jan   2023

Children - Staff Programs

Story Time 57

Crafts & Games 14

Messy Munchkins 22

ABC 123 28

Bouncing Babies 25

January  Book Displays
Outreach Story Time Pre-School Visits 159 New Year New You - Adults, Teens & Children

Babies & Toddlers 47 Let's Get Organized - Adults

Children - Staff Programs Total 352 360 Martin Luther King Day - Adults, Teens & Children

Dragon Day - January 16th - Adults, Teens & Children

Children - Paid Presenters January is Soup Month - Adults

Seing Eye Dog Visit 30 January is National Hobby Month - Adults

Miss Jolie Move n'Groove 35 January is Veganuary Month - Adults

Kids Yoga 18 January is Muslim Heritage Month - All Ages

January 27th is International Holocaust Remembrance Day -All Ages

Let's go Hiking - Adults

Children - Paid Presenters Total 83 87 Winter - Children

Total All Children's Programs 435 447 GroundHogs Day  - Children

Young Adults - Staff Programs Library Reads - Adults

TAB Meeting 16 NY Times Bestsellers - Adults  

Switch Tournament 11 Staff Picks - Adults

Teen Tech Help 8

TAB Tutoring 6

Young Adult - Staff Programs Total 41 34

Young Adult - Paid Presenters

Chess Class (kids and teens) 16

Young Adult - Paid Presenters Total 16 18

Total All Young Adult Programs 57 52

Adult - Staff Programs 

Movies 15

Book Club 26

Adult Craft with Amy 12

Knitting 48

Memory Lab 24

Adult Staff Programs Total 125 77

Adult - Paid Presenters

Chair Yoga 87

Montville "U"  Lecture & Concerts 100

Qigong 38

Technology Classes 79

Arts & Craft Class

ELL Classes (grant funded)

Adult - Paid Presenters Total 304 197

Total All Adult Programs 429 274

Library Sponsored Total 921 773

OUTSIDE GROUPS

Outside Groups Total 0 0

GRAND TOTAL 921 773

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY JANUARY 2024 PROGRAM ATTENDANCE

February 12, 2024  Board Meeting


