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Montville Township Public Library 

Board of Trustees Meeting 

January 13, 2020 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Allan M. Kleiman, Library Director – Absent 

Catherine LaBelle, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Mazzaccaro, at 7:11p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Mazzaccaro stated that prior notice of this meeting has been published in accordance 

with the requirements of the Open Public Meetings Act. Meeting will be digitally 

recorded.  Minutes will be available to the public on the Library’s website and at the 

Library’s Information Desk once they have been officially approved. 

 

 

 

 

 

 

MEMBERS PRESENT 

  Mr. Thomas Mazzaccaro 

Mr. Carmen Allora 

Mr. Charlie Grau 

Mrs. Jane Hines 

Mr. David Tubbs  

Mr. Robert Donohue 

Mrs. Dianna Paradise 

Ms. Linda Peskin 

MEMBERS ABSENT 

Mayor Cooney  
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III. Adoption of Minutes 

A. Ms. Peskin made a motion to approve the December 9, Regular Session minutes, 

seconded by Mrs. Hines 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. Hines 

yes; Mr. Allora yes: Mr. Tubbs: yes; Mr. Donohue yes: Motion Carried. 

B. Ms. Peskin made a motion to approve the December 9, Executive Session minutes, 

seconded by Mrs. Hines 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. Hines 

yes; Mr. Allora yes: Mr. Tubbs: yes; Mr. Donohue yes: Motion Carried.       

IV      Public Comments –  

None 

 

V        Reports of Officers –  

Tom Mazzaccaro – President 

Mr. Mazzaccaro welcomed Mrs. Paradise back to the Board of Trustees for 2020.   

 

Linda Peskin – Vice-President 

Ms. Peskin had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.       

 

Carmen Allora – Treasurer 

Mr. Allora stated that the normalized budget attainment is at 100%.  Year to date revenue 

is on target at 100% of annual budget.  Year to date operating expenditures, plus 

encumbrances are at 98% of annual budget. Included in expenditures is year to date 

salaries and temporary help which are at $724,631 or 102% of the total annual budget.  

The year to date capital expenditures are 98% of annual budget.  Total capital and 

operating expenditures, plus encumbrances resulted in the budget surplus revenue being a 

positive $35,161.00 YTD.   

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Cooney absent. 
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Superintendent Liaison of Schools – Mr. Tubbs stated that February 5 will be 8th grade 

orientation. Midterms are scheduled for January 28 thru January 31 at the High School. 

Girls Basketball, Bowling and Wrestling are having winning seasons.  

  

VII. Committee Reports 

Finance: Mr. Allora stated that the yearly financial statements were reviewed.  There is 

$196,000 in operating cash not including the CD. 

 

Personnel: Mr. Grau stated that he will distribute the blank forms to the trustees for 

Allan’s evaluation.   

 

Buildings & Grounds: Mrs. Hines stated that they discussed the front door replacement 

and will be meeting with an architect.  

    

Patron Services/Technology: Mr. Donohue stated that they met and discussed the 

upgrades included in the strategic plan.  

 

VIII. Library Director – Allan Kleiman – see attached written report. 

  

Allan was absent – Catherine stated they received a National Endowment for the 

Humanities grant for Revisiting the Founding Era Programs. The chiller contract has 

been signed from Dougherty.  Hoopla has been added for audio music.  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 13881 and 13882 and 13385 through 

13956 dated December 1 to December 31, 2019 in the amount of $53,673.45. 

 

Motion made by Mr. Grau and seconded by Mrs. Paradise 

 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. 

Hines yes; Mr. Allora yes: Mr. Tubbs: yes; Mr. Donohue yes: Motion Carried. 

 

B. Resolution to accept salaries for the month of December 2019 in the amount of 

$53,879.89 and ELL teachers’ salaries in the amount of $920.00, for a total of 

$54,799.89. 

 

Motion made by Mr. Allora and seconded by Mr. Grau 

 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. 

Hines yes; Mr. Allora yes: Mr. Tubbs: yes; Mr. Donohue yes: Motion Carried. 
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C. Resolution to approve the resignation of Hebah Emara, full time Library 

Associate, effective December 15, 2019.  

 

Motion made by Mr. Grau and seconded by Mrs. Paradise  

 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. 

Hines yes; Mr. Allora yes: Mr. Tubbs: yes; Mr. Donohue yes: Motion Carried 

 

D. Resolution to approve the Contract between the IFPTE, AFL-CIO (“Union”) and 

the Board of Trustees of the Free Public Library of the Township of Montville 

Dated January 1, 2020 to December 31, 2023.  

 

**Motion to table this resolution until the Trustees receive a signed contact.   

 

Motion made by Mr. Tubbs and seconded by Ms. Peskin 

 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. 

Hines yes; Mr. Allora yes: Mr. Tubbs: yes; Mr. Donohue yes: Motion Carried 

 

E. Resolution to approve the Agreement between the Free Public Library of the 

Township of Montville and the Township of Montville for various municipal 

services essential to the operation of the Library commencing on January 1, 2020 

and expiring on December 31, 2020, with an option to renew the Agreement for a 

term of one year, at a cost of $46,125 for calendar year 2020, with a subsequent 

2% annual increase if the agreement renews for a second year.  

 

**Motion made to carry to the February meeting due to a clarification issue on 

page 3.   

 

Motion made by Mr. Grau and seconded by Mr. Tubbs 

 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. 

Hines yes; Mr. Allora yes: Mr. Tubbs: yes; Mr. Donohue yes: Motion Carried 

F. Resolution to approve the contract with C. Dougherty & Co., Inc. for Bid #02-

2019 Chiller Replacement and Installation for $147,000.00 

Motion made by Mrs. Hines and seconded by Mr. Grau 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs.Hines 

yes; Mr. Allora yes: Mr. Tubbs: yes; Mr. Donohue yes: Motion Carried 
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G. Whereas the Montville Township Public Library parking lot has four ADA 

Handicapped Parking spaces; and  

Whereas those four parking spaces are often filled; and  

Whereas the Library’s Strategic Plan objective is to make the Library the Place to 

Go and invites residents to Come Grow with Us; and  

Whereas there is a need for a minimum of 4 additional handicapped parking 

spaces so all people can safely access the library and auditorium,  

Be it resolved that the Library Board of Trustees authorize the Library Director to 

work with the Montville Township Administration and other appropriate 

departments to discuss, plan and install the additional handicapped parking 

spaces. 

Motion made by Mrs. Hines and seconded by Mr. Grau 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. 

Hines yes; Mr. Allora yes: Mr. Tubbs: yes; Mr. Donohue yes: Motion Carried 

 

X. Old Business  

 None 

XI. New Business 

 None 

XII. Executive Session  

 None 

XIII. Open Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mrs. Paradise; meeting was 

adjourned at 8:02pm. 

 

 



Montville Township Public Library 
Director’s Report 

 
January 13, 2020 

 
 
 

Due to the server and internal migration of the MAIN ILS we do not have 
complete circulation statistics for 2019.  MAIN Office Staff are working to 
complete those for all the Libraries in the Consortium. 
 
We have our new website up-and-running.  Unfortunately, we lost our 
webmaster.  I am pleased that Jill Work will once again step-up to the plate and 
help us in our transition.  The Director is able to make minor changes to the 
website and Jill will add new content and pages. MAIN has added the online 
version of Consumer Reports which will included on our website. 
 
The Director has completed the 2020 Periodical order which is being placed by a 
subscription agency Rivistas.  WT Cox was less than satisfactory when it came to 
customer service. 
 
Initial contact has been made with Niche Academy and Hoopla to add to our 
growing digital contact.  Niche Academy will add videos on using our current 
digital resources to the web site and provide staff with additional technology 
training.  Hoopla will include streaming video, audio and music.  These should be 
available around March 1. 
 
Visits have been made by the Chiller contractor and their electrical subcontractor 
to view what can be done prior to delivery.  Delivery is expected around March 1 
and will be hoisted on a Saturday morning in March.  No one can be in the 
building when this happens so we will need to close for the morning and open at 
1 PM on that day.  No specific day has been given to us.  To date we do not have 
any work permits. 
 
End of the year financial were completed by Jeanne and Greg and the roll-over for 
2020 was completed. 
 



The Director has been working with Baker & Taylor to spec the location codes 
which we need for processing the new materials in bookstore location.  We are 
now ready for a test batch. 
 
We received the contract to sign back from the lawyer with updates and that was 
forwarded on the Dougherty for signature.  That is waiting on approval at 
tonight’s meeting. 
 
We received an updated and corrected version of the Union Contract.  That is in 
your packet as well. 
 
The Director and Management will be meeting with the Architect later this month 
to prepare drawings for the interior renovation. 
 
Plans for Library Anniversary Date are in the works.  Please save                  
Saturday, March 7th for Library Fun Day!  
 
 
Buildings and Grounds 
 
The power went out shortly before we were scheduled to show a movie.  Benito 
Quilici came right over and repaired the circuit breaker in time for us to show the 
movie.  
 
Hughes repaired a leak in the HVAC unit 8 in the breezeway ceiling.  They replaced 
a faulty air valve. 
 
There are still two fixtures that need to be retrofitted for LED and then the 
Donnelly lighting project phase 2 will be complete. 
 
Tom Albert, the electrician, is working on repairing the violations that the Fire 
Inspector found.  He expects the work to be completed within a week. 
 
C. Daugherty, the chiller replacement company, is starting demolition of the old 
equipment.  They will begin by working on the piping, electrical and gas recovery. 
The new units are expected to ship the end of February.  
 

 



Business Office 2019 Summary 

The Business Office processed 624 paychecks and reconciled every deduction for 
DCRP (Defined Contribution Requirement Plan), PERS (Public Employees 
Retirement System), CINS (Contributory Insurance), union dues, health, dental, 
vision contributions, and health waivers. We calculated Chapter 78 contributions 
for all staff members with health insurance during 2019. 

We complied with federal mandates for adding health contribution on W-2’s 
forms for the ACA (Affordable Care Act). We processed two retirements with the 
State Division of Pension and Benefits, five resignations, five new hires and three 
promotions with NJ Civil Service Department of Personnel. Some of these 
processes are as simple as entering updates in CAMPS (County and Municipal 
Personnel System) and other require multiple applications with numerous 
requirements. 

We tracked all working, sick, vacation, floating and personal time for each staff 
member.  

We processed about 750 Edmund checks, one thousand purchase orders and over 
two thousand-line items.  We did not have to void a single check due to a 
mistake.  

We reconciled all money collected at the front desk including fines, replacement 
fees for lost items, lost library card fees, faxes and book sale proceeds and made 
about three bank trips a week to deposit cash. State Law requires all cash be 
deposited within 48 hours of collection.  

The Business Office starts each year with the goal of achieving an audit without 
any recommendations. We strive to have each payroll and each month’s invoices 
and check register error free. We meet all reporting deadlines, including 1099’s 
and quarterly PERS reconciliations with the State. We keep detailed accurate 
records of all transactions so that we will be able to provide whatever information 
our auditors request. We also respond to requests from the Township auditors 
since the Township administers our workers compensation, pension and health, 
dental and vision.  

We keep track of all changes and new requirements in State and Federal law 
regarding payroll, personnel, and reporting. 

Just a typical year for the Business Office. 



 

Programs and Services 2019 Summary 

2019 was another year of innovative change and development in the department 
that yielded many positive results for staff and patrons alike, and moved us 
towards the library goals laid out in the strategic plan.   

In the area of programs and events, we expanded 7-day programming by adding 
many Saturday programs including our cultural events (Lunar New Year, Diwali, 
and Ramadan), events for children such as the Fancy Nancy Tea Party, Dr. Seuss 
Carnival, and teen events like out Lock-ins, and MTPL Comic Con. We also ramped 
up technology programming to include weekly classes for all age groups and 
levels of proficiency including coding, web design, smart home tech, cutting the 
cable cord, and more. The addition of a technology specific staff position allowed 
us to greatly expand the programs we can offer our guests. This year we put on a 
first Girls Who Code series and involved all the librarians in teaching library 
database, e-resource and eBook classes.  

 

We expanded our everyday Children’s offerings to include more daily craft drop-
ins, Lego, game, and coloring sessions. In response to patron demand, we 
increased the number of hands on craft and game programs for all ages with 
great results.  We developed and put on three new and very successful large-scale 
events this year – Ramadan, our Local Author Panel, and our Pre-School Fair, all of 
which had high attendance of 80-160 people. We also had two successful book 
sales which made around $2000 for the library.  Our teen programs had record 
breaking attendance numbers during several months of 2019.  We upgraded from 
paper logs to Beanstack software to log our summer reading challenge to make it 
easier for patrons and staff.   

 

The workflow improved with the successful integration of customer service with 
the Circulation staff to form one service point at the front of the library. Patrons 
are no longer sent from one location and staff person to another.  We followed 
the new Staff Development Plan with budget and calendar and provided each 
employee with six hours of continuing education in a variety of relevant areas 
including customer service, technology, readers advisory, collection development, 
and program development.  We also recognized staff for their hard work with 
lunches for Library Week, a bagel breakfast for the book sale efforts, and mugs 
with goodies as a thank you gift.   



 
We applied for and won two important grants – the PLA Inclusive Internship 
Award and Revisiting the Founding Era from the Gilder Lehrman Institute and the 
National Endowment for the Humanities. The first award allowed us to select and 
pay Ally Massey, a Montville High School student, to work with us in summer 
2019 to develop two wonderful programs, Girl Power Story Hour, and a cultural 
awareness Book Swap. In February 2020, we will fund and put on three programs 
on the American Revolution with Dr. Jonathan Mercantini from Kean University 
with our stipend from the Founding Era grant. 

 

In collection development, we weeded grubby and outdated items, and ordered 
replacement items weekly to refresh the collection, focusing on the children’s 
collection as highlighted in the strategic plan. We began the process of creating 
the Bookstore library by determining subject headings for browsing for the adult 
collection. Two department members were added to the Collection Development 
team to increase staff participation in growing the collection in the areas of 
Children’s Books, YA Graphics and Manga, and Adult Graphic Novels.  

 
We made inroads in PR and marketing in 2019. After attending training on 
Merchandizing, the staff increased face out shelving and displays to highlight hot 
books and topics of interest on a daily, weekly, and monthly schedule. With input 
from the librarians, we revamped and updated the library’s website in 2019. We 
increased our newsletters from one a week to 2-3 per week, including a new 
readers advisory newsletter.  We also put together booklist brochures for all age 
groups for book genres, timely subjects, and reading suggestions for children in 
different reading levels. Risa now visits three pre-schools monthly for story time 
outreach. 

 

Next month: 

What does Circulation/Technical Services do?   

 

Meetings 

December 9, Programs & Services Department Meeting 

December 26, MAIN ILS Committee, Walter  

January 9, MAIN Board Meeting, Allan 



January 10, MAIN Digitech Committee, Catherine 

January 13, Programs & Services Department Meeting 

 

Upcoming Meetings 
 

January 16, LLNJ Board Meeting, Allan 

January 17, MAYS meeting, Jeff 

January 21, MAIN Circulation Committee, Walter 

January 21, Library Circulation Department Meeting 

January 23-28, American Library Association Conference, Philadelphia 

January 28, MAIN ILS Committee, Walter 

January 31, MAIN Adult Services Committee, Catherine 

 

Please note:   

The Director will be on vacation from February 10-15, 2019. 

 

Respectfully submitted, 

Allan M. Kleiman, MLS 

Library Director 

 



























LIBRARY SPONSORED PROGRAMS Dec 2019 Dec 2018 Library Displays and Featured Themes 

Children - Staff Programs Holiday Books - Childrens and Adults

Storytime  116 December Birthdays - Childrens and Adults

Bingo/Games 21 Popular Movies of the Decade - Children and Adults

Baby Legos & Kids Legos &Family Legos 27 NY Times Bestsellers - Adults, Children, Teens

Messy Munchkins 12 DIY - Holiday Gift Ideas - Adults, Children, Teens

Drop In Arts & Crafts,  Play Dough,  Coloring 75 Baking for the Holiday - Adults

Pre-Schools - Outreach Storytime 83 Mr. Rogers - Adults, Children

Kids Knitting 2 Science Fiction Day (January 2nd) - Adults, Children, Teens

Kids Book Club 8 Pearl Harbor Day - Adults, Children

Baby Playtime 44 Memoriam -  Andrew Clements - Children

Family Movies 109 Mystery and Thrillers

New Year's Countdown Story Time 24 Library Reads

Kid's Coding 4 Book Page Recommendations

Children - Staff Programs Total 525 481

Children - Paid Presenters

Gingerbread Houses 30

Yoga 8

Children - Paid Presenters Total 38 138

Total All Children's Programs 563 619 Museum Pass Program Dec 2019 Dec 2018

Young Adults - Staff Programs Grounds for Sculpture 0

Video Games 25 Imagine That!!!  3

English Conversation & Cookies & Conversation 1 Intrepid Sea, Air and Space Museum 1

TAB Meeting 16 Macculloh Hall Historical Museum 0

Chess 11 Montclair Art Museum 0

Technology Classes & Tech Help Morris Museum 0

Drama 1 American Museum of Natural History 8

Newark Museum 1

Stickley Museum 0

Museum of Modern Art 5

Young Adult - Staff Programs Total 54 137 Battleship New Jersey 1

Museum Pass Total 19 45

Young Adult - Paid Presenters

WWII Music Concert

Young Adult - Paid Presenters Total 0 6 Exams Proctored 4 4

Total All Young Adult Programs 54 143 Quiet Study Room - number of times used 36 44

Adult - Staff Programs 

Movies 134

Adult Book Club & Books n' Bites 21

Knitting Class 13

ELL Classes 57

Adult Staff Programs Total 225 377

Adult - Paid Presenters

Technology Classes 35 `

Lectures 48

Concerts, Dance, Music & Art 15

Mahjong Class 12

Chair Yoga 24

Adult - Paid Presenters Total 134 132

Total All Adult Programs 359 509

Library Sponsored Total 976 1,271

OUTSIDE GROUPS

Literacy Volunteers of Morris County 32

Writer's Group 6

Pet Parents 5

MAIN Finance Committee Meeting 5

Vic Canning & Condo Meeting 15

One Montville 15

MAIN Meeting 8

Outside Groups Total 86 50

GRAND TOTAL 1,062 1,321

MONTVILLE TOWNSHIP PUBLIC LIBRARY DECEMBER 2019 PROGRAM ATTENDANCE

January 13, 2020  Board Meeting


