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Montville Township Public Library 

Board of Trustees Meeting  

August 14, 2023 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Grau, at 7:02p.m. 

 

II. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

 

 

 

 

 

MEMBERS PRESENT 

Mrs. Debbie Kozell 
Mayor Matt Kayne 

Mr. Robert Donohue 

Ms. Linda Peskin 

Mr. David Tubbs 

Ms. Deb Nielson 

Mr. Charles Grau 

MEMBERS ABSENT  
Mr. Larry Hines 

Mrs. Dianna Paradise 
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III. Adoption of Minutes 

A. Ms.Nielson made a motion to approve the July 10, 2023, Regular Session minutes, 

seconded by Mr. Tubbs    

Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson yes; Mr. Tubbs 

yes; Mr. Grau yes; Ms. Kozell yes; Motion Carried 

IV      Public Comments –  

None 

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines absent, no report.    

 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise absent, no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening.  They reviewed all of the financial documents 

and all is in order.   

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Kayne stated that the Concerts in the Park are taking place on 

Wednesday’s at the amphitheater.  

 

Superintendent Liaison of Schools – Mr. Tubbs stated that the schools are preparing for 

new students and teachers in the fall. Freshman orientation will be August 22nd.   

   

VII. Committee Reports 

Finance: Ms. Peskin stated that the Statement of Revenue and Expenses is at about 58%.  

  

Personnel – Mr. Grau stated that there will be resolutions for approval tonight for four 

promotions.     

 

Buildings & Grounds: Ms. Nielson stated that the committee did not meet. 
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Patron Services/Technology: Mr. Donohue stated that the committee did not meet.  

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Director LaBelle stated that four promotions were requested through the Civil Service 

Commission and were approved.   

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 16462 and 16517 dated July 1 to July 

31, 2023 in the amount of $69,750.04. 

 

Motion made by Ms. Peskin and seconded by Mr. Donohue   

 

Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson yes; Mr. Tubbs 

yes; Mr. Grau yes; Ms. Kozell yes; Motion Carried. 

 

B. Resolution to accept staff salaries for the month of July 2023 in the amount of 

$64,112.58 

 

Motion made by Ms. Peskin and seconded by Mr. Donohue   

 

Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson yes; Mr. Tubbs 

yes; Mr. Grau yes; Ms. Kozell yes; Motion Carried. 

 

C. Resolution to transfer $735.24 from the capital reserve account to the operating 

account for Memory Lab Equipment.   

 

Motion made by Ms. Nielson and seconded by Mr. Tubbs   

 

Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson yes; Mr. Tubbs 

yes; Mr. Grau yes; Ms. Kozell yes; Motion Carried 

 

D. Resolution to accept the Montville Township Literacy Foundation Grant of 

$3,500 for instruction and training for the ELL program for Fall 2023 and Spring 

2024.  

 

Motion made by Ms. Nielson and seconded by Ms. Kozell   

 

Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson yes; Mr. Tubbs 

yes; Mr. Grau yes; Ms. Kozell yes; Motion Carried 
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E. Resolution to accept the Civil Service promotion from Library Assistant to Senior 

Library Assistant for Tracy Abuoliem effective July 13, 2023.  

 

Motion made by Ms. Nielson and seconded by Mr. Tubbs   

 

Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson yes; Mr. Tubbs 

yes; Mr. Grau yes; Ms. Kozell yes; Motion Carried 

 

F. Resolution to accept the Civil Service promotion from Library Assistant to Senior 

Library Assistant for Shu Leung effective July 13, 2023 

 

Motion made by Ms. Nielson and seconded by Mr. Tubbs   

 

Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson yes; Mr. 

Tubbs yes; Mr. Grau yes; Ms. Kozell yes; Motion Carried 

 

G. Resolution to accept the Civil Service promotion from Library Assistant to Senior 

Library Assistant for Jo Perez effective July 13, 2023 

 

Motion made by Ms. Nielson and seconded by Mr. Tubbs   

 

Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson yes; Mr. 

Tubbs yes; Mr. Grau yes; Ms. Kozell yes; Motion Carried 

 

H. Resolution to accept the Civil Service promotion from Library Assistant to Senior 

Library Assistant for Kadriye Sozusen effective July 13, 2023 

 

Motion made by Ms. Nielson and seconded by Mr. Tubbs   

 

Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson yes; Mr. Tubbs 

yes; Mr. Grau yes; Ms. Kozell yes; Motion Carried 

 

X. Public Comments   

None 

XI. Old Business  

None 

XI. New Business 

 None 
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XII. Executive Session  

 None 

XIII.  Open Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Tubbs seconded by Ms. Kozell; meeting was 

adjourned at 7:12pm. 

 

 



Page | 1 
 

 

Director’s Report 

September 11, 2023 

                                                                             

In August we concluded our “All Together Now” Summer Reading program with a 

fabulous outdoor finale with Jack’s Petting Zoo attended by over 100 kids and parents.  

Everyone enjoyed crafting, ice pop treats, and most importantly, petting an alpaca, a 3-

day-old cow, goats, chickens, rabbits, and a pony. The star of the show was a very 

tame and friendly goat who freely roamed the parking lot making new friends.   

          

Our summer reading program was once again a fun and educational event for the whole 

community. Family Bingo and Adventure Aquarium were highlights of our summer 

events that brought in large numbers of participants. Our summer reading sign-ups 

surpassed our 2022 numbers by 78 people (16%). Final numbers were 90 teens, 108 

adults, and 379 children registered for a total of 578.  

 

A big thank you goes out to the staff, TAB volunteers, and our donors. Pam O’Gorman, 

Amy Resnikoff, Risa Skerker, and Jo Perez planned a great summer of fabulous events. 

Our TAB members worked at the registration table, planned events, and volunteered 
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during many of our summer programs. We couldn’t have done it without our staff and 

volunteers. Lakeland, Columbia, and Ion Banks sponsored three of our bigger 

programs. Including the proceeds from the mini-book sale, donations accounted for 

$2175 of our summer reading budget.  I’d also like to thank our weekly sponsors who 

provided summer readers with coupons for their businesses. They were: Dunkin 

Donuts, Tuscany Villa, Gencarelli's, Seven Scoops, Diane's Dairy, Applebee’s, and 

Chevy's. 

 

As the summer winds down, patron visits continue to rise. In August, we welcomed 

9,107 visits, which is over four hundred more visits than in July and over 

1,200 more visits than we saw this month in 2022. This month we welcomed 108 new 

library users. The Circulation team processed 405 new items and mended 91 

existing items. 

 

Buildings and Grounds 

We received final inspection and test reports from Cain & Sons (fire extinguishers), 

Protective Measures (fire suppression sprinkler system) and Diversified Security 

Systems (fire alarm panel, devices and circuits). No repairs or upgrades are needed. All 

systems are in good shape and ready for the Montville Fire Prevention Bureau annual 

inspection. 

 

Finance  

We would like to set up a Pay Pal account and have a button on our website to accept 

patron donations.  Donations would transfer automatically to our Lakeland Donations 

account. PayPal offers registered 501 (c) (3) organizations a discounted processing 

rate. There is a resolution on the agenda to approve using PayPal to accept online 

donations.  

 

Marketing and Outreach: 

The Montville Patch featured our August 17th press release –” Montville Library Expands 

"Library of Things" Checkout: A Diverse Collection of Items Now Available for 

Borrowing.” 
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Our top two most opened newsletters in August were about our new equipment for 

digitizing late 1980s-2000s tape formats in the Memory Lab and upcoming Adult 

programs.   

 

Risa Skerker visited three pre-schools this month for story time – Millie’s House, Kids 

Connect, and Kiddie Academy. 

 

Patron Services:  

This month Mary Grace Zaccaria updated the Seed Library inventory along with 

information for fall planting. The collection has been replenished with 25 varieties of 

Heirloom seeds including Basil, Beets, Corn, Pumpkin, Peppers, and others. July 

through September are the months to start your fall/winter seeds indoors and then 6-8 

weeks later to transplant them into your garden. 

    

The Memory Lab continued to be well attended throughout August. There were 24 

sessions of guests using the facility. By popular demand, we acquired two camcorders 

to digitize tapes in 8mm, Hi8, Digital8, and MiniDV format. Bobby Dillon installed the 

software for digitizing these formats onto the Lab's computers and we have already had 

patrons visit to digitize their old movies recorded on these formats. 

 

August circulation statistics show the Library of Things gaining in use and popularity. 

Patrons commented on how much they enjoyed borrowing the new things. Some items 

have not even appeared on the shelves yet as they are continuously on hold for the 

next patron. The collection was featured in an article by the Montville Patch Newspaper 

as well as on our Facebook page. August circulation was as follows: Equipment: 38, 

Games/Toys: 84, Museum Passes: 22, for a total of 144 items circulated this month.  

 

In August, our vending machine provider changed. Michael Trento retired and sold his 

business to Rishab Maan of Da’ Snack Spot. 
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Adult Programs 

In August, both the Adult Afternoon and Evening Book Club read The Maid by Nita 

Prose.  Both groups found this murder mystery whodunit, with a 25-year old hotel maid 

on the autism spectrum as its detective, quite clever and entertaining. 

 

The Adult Knitting and Conversation group continues to knit and crochet beautiful 

projects.  This month they also celebrated a very special 80th Birthday with 

refreshments.  

 

In adult programs, our ever-popular Chair Yoga program was always fully attended. 

This year's Summer Reading Monday Movie theme - movies based on best-selling 

books – brought in a good crowd. Favorites in the August movie lineup included 

"Remains of the Day", "Gone Girl" and “Confess Fletch”. The final "Montville Summer 

"U" lecture series entry was "The Mind Reading Game Show by Flavian the Mind 

Reader".  Flavian gave an unforgettable performance and wowed the crowd with his 

amazing mind-reading skills!   Thanks to Pam O’Gorman for putting on a wonderful 

summer of events. As usual, many patrons commented on the variety and quality of the 

programs. 

 

Children’s Programs 

A highlight in August was the visit from Adventure Aquarium. Seventy-five children were 

excited to handle and learn about the animals. Our August Family Bingo & Ice Cream 

night brought in 55 people. There were some very happy winners receiving gift cards to 

Seven Scoops. At our August Tie Dye Tuesday, 30 kids brought their own white t-shirts 

and turned them into colorful creations. Thanks to our TAB volunteers who didn't mind 

getting a little dirty. Twenty kids came in for Wacky Wednesday crafts and our chess 

club continues to be popular with a full house each week. 

                                           

This month the Kids Book Club had a fun discussion on Dan Gutman’s: Mr. Granite is 

from Another Planet.   
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Risa and Jo concluded our special Wednesday Evening Outdoor Ice 

Cream Storytime on August 23rd with a Goodbye Summer Hello 

Autumn theme.  The outdoor Ice Cream Story times are always a hit 

during the summer since there is nothing like sitting on the lawn 

listening to stories and enjoying some cold treats! They also did a 

food themed story time featuring pea pods this month. Jo and Risa 

read stories and sang vegetable songs.  Special thanks to Lily, our 

volunteer, who helped prepare the Pea Pod craft this month. 

 

Risa’s Summer Drop-in Craft was on Saturday, August 5th with 17 kids dropping by. 

The kids enjoyed making paper plate fish and plastic egg whales. 

 

Drop-in Legos and Bouncing Babies were enjoyed by our littlest patrons. Our Babies 

and Toddlers enjoyed a Mermaid theme this month with stories, songs, and a mermaid 

craft designed by Amy. 

 

Teen Programs 

Our TAB members have been amazing this summer!  They took the lead in devising 

events such as Adult Game Day and TAB Tutoring for children. Seven adults 

participated in the Adult Game Day on August 16th and had an enjoyable afternoon 

playing Scrabble, Uno, and Sorry with our TAB volunteers. TAB Tutoring for kids was a 

huge hit on Tuesday, August 22nd, and Tuesday, August 29th.  We had 10 volunteers 

with 6 kids attending the first session and 8 TAB volunteers with 14 kids at the second. 

The TAB tutors reviewed whatever subjects each child needed to practice.  The 

kindergarten through 5th graders were lucky to have such wonderful, patient tutors. 

Parents are already asking when we are running the next one.  
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Tech Librarian Bobby Dillon ran two programs for the teens in August. He first hosted 

an evening Switch tournament for the teens. Next, he 

brought his own talent to the table to lead a paracord 

bracelet class on August 14th. Library monitor Kaiti Tirch 

helped with the event and everyone had a nice creation to 

take home. Jo ran another successful Teen Diamond 

Painting and also a Back-to-School Craft program where 

the teens made lovely bookmarks and magnets.  

 

Personnel 

Library Assistant Jo Perez, who has worked for us part-time since 2019, will join the 

staff full-time, pending Board discussion and resolution.  We have unfilled positions in 

the Programs & Services Department since our teen Librarian, and Senior Library 

Assistant left over the past year. After expressing an interest in expanding her role, Jo 

has added children’s story times, crafts, and assisting with our cultural events to her job 

duties. Jo took over moderating the TAB and teen programs when our teen librarian left 

and she has done a fantastic job. Bringing her on full time will allow her to expand teen 

programs and do the story times, and children’s activities that our Senior Library 

Assistant used to do. She also she has ideas for expanded children’s services. Jo will 

also work day shifts on the information desk and Saturday and evening shifts.  

 

This month we welcomed a new volunteer facilitated by the DAWN Center for 

Independent Living in Denville. Lily is a Montville High School senior and an avid reader 

and writer. Lily worked for 10 hours in August, assisting with story time crafts and clean-

up and shelving. She did a great job and has been a nice addition to the Library team. 

She will continue to volunteer on Fridays and Saturdays each week when school 

begins.  

 

Staff Development 

Mary Grace, Bobby, and I all attended multiple training sessions on Aspen, the online 

catalog overlay which allows us to highlight collection subsets (New Fiction, Picture 

Books, Back to School, etc.).                                                                          
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Technology 

The two new business office computers are up and running.  There was no downtime 

because the new computers were fully loaded and configured before the old ones were 

removed. Special thanks to Bobby Dillon and Ryan McCloskey (Computer Sharp) for a 

seamless computer replacement.  

 

The Patron Services Committee reviewed three proposals for VoIP. Two from Computer 

Sharp (one for leasing the phones and one for buying them), and a five-year lease 

proposal from Electronic Office Systems (EOS).  VoIP will use our existing computer 

lines and piggy back on our network. We will have the same number of physical phones 

(14) and two fax lines. Repairs and service are included in the monthly price. 

 

The Computer Sharp proposals were not all inclusive and the actual prices were subject 

to change. The EOS proposal is a complete package with a fixed price.  We are very 

pleased with our long-term relationship with EOS. There is a resolution on the agenda 

to accept the EOS VoIP lease proposal.  

 

In August, Bobby Dillon taught five in-house tech class sessions – a session on how to 

use the Libby app, a two-part course on Excel Basics, a Zoom Basics class, and one 

session on hoopla for a total of 21 participants.   

 

Meetings 

Aug 16 – Main Board of Directors Retreat at Morristown/Morris Twp Library – Catherine 

Aug 17 – Envisionware Users Group meeting – Main Directors 

Aug 24 – Township Dept. Head Meeting - Catherine 

Sept 26 – Library Buildings & Grounds & Personnel Cmtes 

Oct 9 –   Library Board & Finance Committee Meetings 

Oct 11 – Library Patron Services/Tech Committee 

Oct 24- Library Buildings & Grounds & Personnel Cmtes 

 

Respectfully submitted, 

Catherine LaBelle 

Director 





















LIBRARY SPONSORED PROGRAMS Aug 2023 Aug  2022

Children - Staff Programs

Story Time 169

Crafts & Games & Mosaic Art 23

Kids Book Club 5

Messy Munchkins

Tie Dye Tuesdays 30

Wacky Wednesdays 20

Bouncing Babies 28

Family Bingo 55 August Book Displays
Outreach Story Time Pre-School Visits 80 Barbie's World  - Children

Babies & Toddlers 22 Traveling - Adults

Children - Staff Programs Total 432 403 August is National Golf Month  - Adults

Reality TV - Adults

Children - Paid Presenters All Together Now - Children, Young Adults

Camden Aquarium 75 Back to School - Children

Miss Jolie Move n'Groove Puzzles - Adults, Children

Kids Yoga 25 National Dog Day - August 26th - Adults, Children

Edible Art Book Lovers Day - August 9th - Adults, Young Adults, Children

Petting Zoo 100 Beach Reads - Adults, Young Adults, Children

Children - Paid Presenters Total 200 227 Frankenstein - Mary Shelly's Birthday - August 31st - All Ages

Total All Children's Programs 632 630 Wedding Season - Adults

Young Adults - Staff Programs Birds - Adult

Switch Games 3 NY Times Best Sellers - Adults, Young Adults

Teen Craft 11 Library Reads - Adults

TAB Program Assistant Volunteers 61

Tab Tutoring 20

Young Adult - Staff Programs Total 95 33

Young Adult - Paid Presenters

Chess Class (kids and teens) presenter no fee 16

Young Adult - Paid Presenters Total 16 0

Total All Young Adult Programs 111 33

Adult - Staff Programs 

Movies 54

Book Club 21

Adult Craft with Amy

Knitting 44

Memory Lab 24

Computer/Technology Classes 21

Adult / Teens Games 5

Adult Staff Programs Total 169 83

Adult - Paid Presenters

Chair Yoga 64

Montville "U"  Lecture & Concerts 38

Adult - Paid Presenters Total 102 103

Total All Adult Programs 271 186

Library Sponsored Total 1,014 849

OUTSIDE GROUPS 0

Northern NJ Chinese School  Press Conference 40

Outside Groups Total 40 0

GRAND TOTAL 1,054 849

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY AUGUST 2023 PROGRAM ATTENDANCE

September 11, 2023  Board Meeting


