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Montville Township Public Library 

Board of Trustees Meeting 

April 13, 2020 

Montville Township Public Library 

Meeting held on GotoMeeting 

90 Horseneck Road 

Montville, New Jersey 07045 

___________________________________________________________________________ 

OPEN SESSION 

 

 

Allan M. Kleiman, Library Director – Present 

Catherine LaBelle, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Mazzaccaro, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Mazzaccaro stated that prior notice of this meeting has been published in accordance 

with the requirements of the Open Public Meetings Act. Meeting will be digitally 

recorded.  Minutes will be available to the public on the Library’s website and at the 

Library’s Information Desk once they have been officially approved. 

 

 

 

 

 

 

MEMBERS PRESENT 

  Mr. Thomas Mazzaccaro 

Mr. Carmen Allora 

Mr. Charlie Grau 

Mrs. Jane Hines 

Mr. David Tubbs  

Mayor Cooney 

Mrs. Dianna Paradise 

Ms. Linda Peskin 

Mr. Robert Donohue  
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III. Adoption of Minutes 

A. Ms. Peskin made a motion to approve the amended March 9, 2020, Regular Session 

minutes, seconded by Mrs. Hines 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. Hines 

yes; Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney  yes; Mr. Donohue yes; Motion 

Carried. 

B. Ms. Peskin made a motion to approve March 16, 2020, Special Session minutes, 

seconded by Mrs. Paradise 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. Hines 

yes; Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney  yes; Mr. Donohue yes; Motion 

Carried. 

IV      Public Comments –  

Sarah Foye – She thanked the Trustees and staff for their hard work and all the great 

resourses the Library carries on line. 

 

Risa Skerker – She hoped everyone was healthy during these challenging times.  

 

V        Reports of Officers –  

Tom Mazzaccaro – President 

Mr. Mazzaccaro thanked Allan for his hard work during this difficult time.  He wants to 

make sure that everyone has access to the resources that the Library offers.  

 

Linda Peskin – Vice-President 

Ms. Peskin had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.       

 

Carmen Allora – Treasurer 

Mr. Allora stated that the normalized budget attainment is at 25%.  Year to date revenue 

is on target at 24% of annual budget.  Year to date operating expenditures, plus 

encumbrances are at 20% of annual budget. Included in expenditures is year to date 

salaries which is at $165,836.00 of the total annual budget.  The year to date capital 

expenditures are 7% of annual budget.  Total capital and operating expenditures, plus 

encumbrances resulted in the budget surplus revenue being a positive $91,689.00 YTD.   

$81,548 came from the Reserve line item to pay for the chillers.  
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Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Cooney reminded everyone to stay home.  There was no rise in COVID-

19 cases in town.  He has been speaking with the governor and is hoping for opening on 

April 30 or May 15.  

 

Superintendent Liaison of Schools – Mr. Tubbs stated that schools are operating well but 

virtually.   

  

VII. Committee Reports 

Finance: Mr. Allora had no report.   

 

Personnel: Mr. Grau had no report.   

 

Buildings & Grounds: Mrs. Hines stated the chillers have been delivered.   

    

Patron Services/Technology: Mr. Donohue had no report.   

 

VIII. Library Director – Allan Kleiman – see attached written report. 

  

Allan stated the number of patrons using online services doubled the first half of the 

month.  Catherine sends newsletters with information of available services. Adult 

discussion groups will be conducted on line along with the children’s group. Niche-

Academy was purchased. The full time staff is working from home.  Allan stated they 

have a pay-per-use service.  Items are available immediately and there are no holds.  

Items and programs will be expanded.  

 

He met with Doherty and Whitman to discuss issues that have not been resolved. The 

concrete pads will not be large enough.  Also a trench will have to be dug and a metal 

cover will need to be installed. All the pipes are rusted.  The old pipes can be attached to 

the new piping.  He will go back to Hughes and get pricing for this project also. 

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 14101 and 14145 dated March 1 to 

March 31, 2020 in the amount of $111,668.87 

 

Motion made by Mr. Allora and seconded by Ms. Peskin 

 



 

4 
 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. 

Hines yes; Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; 

Motion Carried. 

 

B. Resolution to accept regular staff salaries for the month of March 2020 in the 

amount of $57,799.78 and ELL teacher salaries in the amount of $1300 for a total 

of $59,099.78. 

 

ELL is finished for the year.  

 

Motion made by Mr. Allora and seconded by Mrs. Paradise 

 

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. 

Hines yes; Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; 

Motion Carried 

 

X. Old Business  

A.  Library Closing – Part time employees are using sick or vacation time.  They are 

holding on line meetings and some are working from home. Full time employees are 

working alternating schedules.  The union members are getting full pay. Allan has not 

received paperwork from anyone requesting unemployment.  

Motion made by Mr. Grau  that will ensure that none of the employees will be terminated 

and will not be penalized for applying for unemployment during the closing.  Seconded 

by Mrs. Hines  

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. Hines yes; 

Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried 

C. Trench for new chillers  

Motion made by Mrs. Hines to approve the expenditure of $7050 for the trench work to 

continue with the chiller installation.  Seconded by Mayor Cooney  

Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mr. Mazzaccaro yes; Mrs. Hines yes; 

Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried 

XI. New Business 

 None 

XII. Executive Session  
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 None 

XIII. Open Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Ms. Peskin; meeting was 

adjourned at 7:54pm. 
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Montville Township Public Library 
Director’s Report 

 
May 11, 2020 

 
 
 
The sign on the door says CLOSED but for many Montville residents that hasn’t 
stopped them from accessing our online collections which continue to grow-day-
by day. 
 
The Administrative staff continue to rotate in-out of the building to ensure we 
have staff in the building every day while the HVAC system project is being 
completed. 
 
Mail is being picked-up at the Post Office, Books and other materials are delivered 
and processed, bills, payroll, and items returned are isolated for 72-hours and 
checked-in all in preparation for the phase in of the building being open once the 
Governor has lifted the Executive Order.  The building is continued to be cleaned 
every day. 
 
The Director is one of 25 Library leaders from throughout New Jersey who is part 
of the LibraryLinkNJ Task Force on Libraries and Covid-19.  This task force first two 
products are the “Best Practices,” document which I shared with the Board and a 
survey on what’s next and how libraries plan to open and their needs.  There have 
also been several MAIN. NJLA, and ALA related meetings and webinars regarding 
the issue as well. 
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The Programs & Services Staff under Catherine’s editorship are developing 
content for our newsletters which go our 5x a week.  The Director has been 
keeping Facebook posts going and Michael has made daily tweaks to the website. 
The P&S staff have been holding online programming and developing content for 
the Library’s new YouTube channel. We have had several hundred views of our 
programs so far.  The staff have done a great job and with each video we create 
we are learning how to do it even better.  I hope you have had a chance to view 
some of the videos.  Just do a search for Montville Township Public Library when 
you are on the YouTube website or app.  We are investigating better cameras to 
use for thus uploading and will be purchasing them soon.  Staff will be able to 
have them at home until we reopen. 
 
With our doors closed to the public and staff working from home the number of 
meetings and training sessions for staff have increased considerably.  This is to be 
expected.  This is also a way for our staff to continue to network with their 
colleagues but learn about new ideas that we can bring back to the Library.  Each 
week staff are given assignments to complete in Niche Academy to bring their 
skills not only up-to-date on the Library’s online resources but to keep their skills 
sharp for when we open.  Since all the staff are involved with Niche Academy they 
are not included in the master list of training for the Board’s Report. 
 
The Township has shared with us information from the OEM from the county so 
we are in the loop about what’s going on and we have done the same with Victor 
Canning and June Hercek.  We want to be sure everyone is in the loop as we re-
open including the Township’s Health Officer.  The Library community agrees that 
opening will have to be done in stages.  But from the Library’s perspectives we 
will need to develop some internal Circulation procedures about check-in, check-
out and returns of materials to ensure that the staff and the public are kept as 
safe as we possibly can. 
 
The HVAC Air Conditioning project has been moving along smoothly.  We had 
Hughes Engineering here to evaluate some of the issues as outlined by the 
contractor in his proposals.  They concluded that there was no need to replaced 
the older water pipes.  They did discover a leak in a pipe behind the boiler and a 
malfunctioning release valve.  Both of these items will be repaired once the 
Donnelley workmen are completed by the end of this week.  The security camera 
installation in the Pio Costa Auditorium will be done next week. 



 

Page | 3 
 

 
We have been sending emails to staff to keep them in the loop about the Library 
and each Supervisor is responsible with calling staff members on a regular basis to 
keep-in-touch. 
 
From the feedback that we received, many of the common concerns the staff 
expressed involved making sure that the Library has a sufficient supply of PPE 
(gloves, masks, disinfectant wipes) for the staff; determining the best plan of action 
for handling the return of library items; and determining how to best to implement 
social distancing in the building in order to create a safe environment for staff and 
the public when the library reopens.  These are issues that all the Libraries in New 
Jersey will be facing and issues that are being addressed by the TOPCATS Task Force 
and the Best Practices document. 
 
In conclusion, this has been a great energizing opportunity for the Library and 
staff to show that we can turn on a dime, keep this running, and begin new 
initiatives.  As we move to the new normal, sometime in the next few weeks, 
Libraries will be here better, stronger, and ready to take on the challenges in 
assisting our patrons in the challenges we all face ahead. 
 
Buildings & Grounds 
 
Tom Albert, the electrician, was here to replace ballasts on some of the hanging 
fluorescents in the stacks. He mentioned that the cost of new ballasts is about 
half as much as the cost of replacing the fluorescent fixture with an LED retrofit. 
Rather than change ballasts he suggests going with the LED retrofit which will last 
for years rather than months. We are waiting for actual prices before making any 
decisions.  We are also checking to see if the State will have a plan for these 
fixtures beginning July 1. 
 
The Township has started regular lawn cuttings. Lawn World completed the first 
fertilizer and weed control application. Andy Wick sent out a crew to do the 
spring cleanup. They cleaned up all the leaves, twigs, and trash that accumulated 
since their last visit in Fall 2019. They weeded the landscaping beds, the two A/C 
pits, and the front sign. 
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The Garden Club has been at work in the Memorial and Rain Gardens. The 
grounds are in great shape and hopefully we’ll begin a phased opening sometime 
soon and then our patrons can enjoy our beautiful parklike setting. 
 
Finance 
 
The transition from using the ADP biometric hand scanner to digitally submitted 
timesheets has gone very smoothly. Staff who are working from home are 
completing their timesheets showing the work they are doing and the amount of 
time spent. Just as in the past their hours are approved by the Director.  
 
A few part time staff have filed for unemployment. When the state request 
verification of their earnings and hours, we will be able to do that easily with ADP 
earnings and hours reports.  

The Township is emailing all of their reports to the auditors for their annual 
worker’s compensation audit this year rather than having an in-person audit.  We 
emailed them the Library documents they requested.  We are following up with 
our Auditor to see how they plan to proceed with our audit. 

Greg Della Pia, our accountant, does his monthly visits remotely.  We deliver all 
the paperwork to his office, bank statements, payroll records, G/L entry batches, 
check register, etc.  Then we provide him with the TeamViewer log in so he can 
access Edmunds from his office.   He can print the reports directly to the business 
office. This set up is working very well.  

Marketing and Outreach: 
 
Last month, the staff helped Catherine to create and send 14 email blasts for an 
average of 3 to 4 per week.  We sent newsletters about eBooks and eAudios with 
few holds (Cloud Library), and no holds (Overdrive and hoopla).  Our newsletters 
with the highest click through and open rates were the Virtual Museum tours and 
activities for kids and an email on relieving stress during the pandemic.  Other 
newsletters included online presentations from popular presenters, movie 
recommendations advertising our kanopy and hoopla services, National Poetry 
Month, Business Research, Young Adult books and activities, computer learning 
sites, and National Library Week links.  Allan received numerous email inquiries 
after we sent Pam O’Gorman’s Monday and Foreign film recommendations which 
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used the regular program branding the patrons are used to and plugged our 
streaming services.    
 
Catherine, Michael, Walter, and Allan attended a demo via webinar from Patron 
Point, a marketing platform that connects all our sources of library patron data 
(the ILS, program sign up, Cloud Library, hoopla, kanopy, etc.) so that 
communications with patrons can be segmented, highly targeted and relevant. 
This product looks extremely interesting as it would help us with some projects 
we’ve discussed such as welcome emails from the director and emails to inactive 
patrons to draw them back in, in addition to helping us market information that is 
relevant to each patron and what library services they are using.  Jefferson 
Township has recently signed up with Patron Point so we are going to wait and 
see how they use the tool and are in the process of speaking to other Libraries.  
 
Patron Services 
 
In April we began virtual and remote programming so that patrons could continue 
to “visit” the library, interact with the staff, and enjoy the programs they are used 
to seeing from us. This month we provided links to talks by two of our patrons’ 
favorite presenters, and provided a link to virtual cello performances by classical 
cellist Randy Calistri-Yeh. Dr. Christopher Bellitto of Kean University shared a link 
to his talk on the spread of the Black Plague and the ramifications of the disease 
on medieval political life in Western Europe. Carol Levin Simon shared a link to 
her talk celebrating the Women’s Suffrage Movement.  
 

We had two live GoToMeeting sessions of the Adult book group for the books 
Next Year in Havana and Educated with 11 and 10 patrons attending 
respectively.  Risa Skerker ran the meetings and Catherine and I attended. 
Everyone had a chance to contribute and there were few technical difficulties. 
Some patrons preferred the virtual meeting since it allowed them to attend at 
night when they do not want to drive to the library.  We planned May’s 
discussions, choosing the monthly hoopla book group selection The Mountains 
Sing. Hoopla provides discussion questions and other materials about this brand-
new book, out this month. 
 
Jeff Cupo ran the GoToMeeting TAB meeting which had 14 kids in 
attendance.  This month Jeff also did Complete the Story and Caption Contest 
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activities to keep the kids engaged and involved.  Jeff is also busy writing letters of 
recommendation for outstanding members of the TAB.  
 
In the first week of May, we will begin virtual programs from our staff daily, 
including story times, crafts, our knitting group, kids book discussion, Tech Tips, 
and more.  We had two Programs & Services Department meetings to discuss and 
plan what we would offer and Amy, Angie, Suzanne, and Jessica, created videos 
and uploaded them to Google Drive for us to review and post online throughout 
the weeks ahead.  We set up the Montville Township Public Library You Tube 
channel and Michael linked the web site to it. We advertised our virtual line-up in 
an email blast.  Staff member Angie Joo’s mask making tutorial which she created 
with iMovie has already had 165 views in the two days since we posted it.  We 
also posted a math facts card games video from Library Associate Suzanne Reiss 
which has had 100 views to date. Many thanks to the staff for rising to this 
challenge and providing us with great content for us to share with our 
community. 
 
Our Chair Yoga Instructor, Montville resident Rebecca Manci, is on board to 
provide online chair yoga classes beginning mid-May. We will work on a plan to 
set up patron registration and distribute log-in information for the live classes. 
 
Work in Collection Development continues with orders for physical and electronic 
materials sent weekly.  In addition to Better Work Books we are now going to 
work with Baker & Taylor’s Sustainable Shelf program so that we can ramp up our 
efforts to refresh the collection and move toward the Strategic Plan goal of 
decreasing shelf space within the library. This ties into our plans for reshaping the 
Library’s stack area and providing more additional space for patrons. 
 

Catherine, Pam, Risa, Jeff, Amy and Allan attended a product demo from Creative 
Bug which is an online database of virtual craft and how to programs. It is 
reasonably priced and offers professional quality videos that patrons would enjoy, 
especially in the social distancing environment that may continue after we re-
open.  We will be offering this to our patron within the next two weeks. 
 

Catherine continues to update the MAIN catalog with the weekly New York Times 
bestseller list and orders any books from it that we didn’t already purchase. 
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Our plans are for an online virtual Summer Reading this year.  We have renewed 
Beanstack which we used last year and staff are meeting on Monday, May 11th to 
discuss their summer activities and to gear up. 
 
We received a proposal from Jeff Schlecht from RSC Architects to work with us on 
the plans for the Library’s redesign.  This is being presented to the Patron Services 
Committee for discussion at their next meeting before presenting this to the 
Board. 
  

 
Staff Training/ Development/Meetings 
 
The staff attend MAIN, NJLA and LLNJ committee meetings and trainings online 
on a nearly daily basis.  For example, Catherine attended staff and program 
department meetings, the M.A.I.N. adult program meeting, 
a Beanstack user group meeting, Creative Bug and Patron Point product demos, a 
Reference USA training webinar, Upcoming Graphic Novels, and two sessions 
from Midwest Tape on their updated ordering system.  
 
Amy and Risa attended webinars on upcoming titles in children’s books for 
summer. Michael watched three webinars on the Cloud Library CAT tool and is 
using the information to create shelves of Montville only eBooks and eAudio for 
our patrons. Seven members of my staff were trained in Reference USA. Members 
of the Programs and Services staff also attended these and other webinars as 
outlined below in the meetings section. 
 
Walter had the opportunity to be a part of a discovery layer research team for MAIN 
this month.  They met virtually to briefly review what discovery is/isn't, identify 
what we actually want out of a discovery layer for the online catalog, and then 
ultimately discuss the merits and develop a scoring rubric.  The Committee then 
scheduled online presentations from three vendors: Bibliocommons, Bywater-
ASPEN, and EBSCO.  After each presentation, the team met virtually to 
debrief.  After making assessments, the team plans to make recommendations to 
the MAIN ILS Committee and await further direction. 
 
On May 5, Walter virtually met with the MAIN research team once again to discuss 
exploring mobile App possibilities.  In the month of May, they plan to evaluate four 
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mobile app solutions and scheduled four virtual presentations from four different 
vendors: Solus, Communico, Capira and ConverSight 
 

Technology 
 
Michael DiVincenzo has continued work on the website, checking links and 
refreshing the home page to make it more attractive and user friendly. Michael 
and Allan researched camera and video options for purchase to make our virtual 
video creation easier and more inviting. We sent a newsletter created by Michael 
on free computer learning sites where you can learn to program and other 
intermediate learning activities.  He is going to begin his first YouTube Tech Talk 
beginning this Friday.  We now have Google analytics working with our website to 
provide us with traffic data on use. 
 

Past Training 
 

• 4/06/20, NJLA Library Boards and the Open Public Meetings Act, Allan 

• 4/10/20, The Virtual Library is Open:  Serving Communities During the 
COVID-19 Pandemic, Allan 

• 4/13/20, NJLA Virtual Keynote - Libraries Serving Communities Virtually in 
Times of Crisis - COVID-19 Edition, Allan, Walter  

• 4/15/20, Envisionware Cloud Demonstration Webinar, Allan, Catherine, 
Michael 

• 4/16/20, Reference USA Training, Walter, Jessica, Jeff, Angie, Pam, Risa, 
Nina 

• 4/17/20, Cloud Library, Michael 

• 4/19/20, Configuring Google Analytics in Wix 

• 4/20/20, Reference USA Training, Jeanne, Amy 

• 4/22/20, Patron Point Demonstration, Allan, Catherine, Walter, Michael 

• 4/22/20, Reference USA Training, Cindy 

• 4/23/20, What’s New in Polaris 6.5, Allan, Walter 

• 4/23/20, B&T Upcoming Summer Titles, Amy 

• 4/23/20, ALA Connect Live:  COVID-19 and the Library Community response 

• 4/24/20, MAIN Directors Meeting/Presentation on Employment and 
Unemployment During the COVD-19 Crisis, Allan 

• 4/27/20, Reference USA Training, Suzanne 
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• 4/27/20, NJ State Library, Grant Writing & Fundraising Basics, Allan 

• 4/27/20, NJLA Library Boards and Employment Law Under COVID-19, Allan  

• 4/28/20, iii Polaris Simple Reports, Walter, Allan 

• 4/28/20, Midwest Seminar, What’s New, Risa 

• 4/28/20, NJ State Library, Grant Writing Basics, part II, Allan 

• 4/29/20, Bibliotheca, No Matter What Your Size Create a 21st Century 
Library Experience, Walter  

• 4/29/20, Creativebug Webinar, Jeff, Pam, Amy 

• 4/30/20, iii Innovative Product Update, Allan, Walter 

• 5/04/20, Beanstack FAQ, Nina 

• 4/30/20, Beanstack FAQ Update, Jeff, Pam 

• 4/30/20, NJ State Library NJLIBS Grow Biz Summit, Allan 

• 5/06/20, Beanstack FAQ Update, Walter 

• 5/07/20, Polaris Seminar on Reopening Libraries, Walter 

• 5/06/20, Creativebug Webinar, Jessica,  

• 5/05/20, Kids Book Club, Allan, Risa 

• 5/06/20, What is Your Pandemic Plan: Legal issues and Library Staffing, 
Allan 

• 5/08/20, Xenophobia Webinar, Jeff  
 
 
Past Meetings 
 

• 4/02/20, MAIN Digitech Committee, Allan, Catherine, Michael 

• 4/09/20, New Customer Meeting for Niche Academy, Allan, Catherine, 
Michael 

• 4/14/20, TAB Meeting, Allan, Jeff 

• 4/16/20, IUG Opening Session, Allan, Walter 

• 4/16/20, LibraryLinkNJ Board Meeting, Allan 

• 4/17/20, MAIN Director’s Meeting, Allan 

• 4/17/20, MAIN MAYS Meeting, Amy, Risa, Nina 

• 4/20/20, MAIN Adult Services Committee, Allan, Catherine, Pam 

• 4/21/20, MAIN Circulation Committee, Walter 

• 4/21/20, MAIN Finance Committee, Allan 

• 4/21/20, MAIN ILS Committee, Discovery Task Force, Walter 

• 4/21/20, Library Patron Services/Technology Committee 
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• 4/24/20, MAIN ILS Committee, App, Walter 

• 4/24/20, LLNJ TOPCATS Meeting, Allan  

• 4/24/20, Programming Meeting (P&S Staff), Allan 

• 4/27/20, NJLA YSS Meeting, Jeff 

• 4/27/20, ALA RUSS RSS Board Meeting, Allan 

• 4/27/20, MAIN Strategic Planning Proposals Committee 

• 4/28/20, Library Buildings & Grounds Meeting, Allan Catherine, Jeanne, 
Walter 

• 4/29/20, NJLA Administration & Management Meeting, Allan, Catherine 

• 4/29/20, ALA ASGCLA Delivery Safe Handling Materials, Allan 

• 4/29/20, LLNJ TOPCATS, Allan 

• 5/01/20, MAIN Director’s Meeting, Allan 

• 5/01/20, Montville Township, Department Heads, Allan 

• 5/01/20, NJLA Intellectual Freedom Committee, Allan 

• 5/01/20, LLNJ TOPCATS Meeting, Allan 

• 5/05/20, MAIN ILS Committee, App, Walter 

• 5/05/20, TAB Meeting, Allan, Jeff 

• 5/07/20, LLNJ Personnel Committee/Job Search for Executive Director 

• 5/07/20, MAIN Board Meeting, Allan 

• 5/08/20, MAIN Large Libraries Meeting, Allan 
 
Upcoming Meetings/Training (Currently Scheduled/Planned) 
 

• 5/11/20, Summer Reading Staff Meeting (P&S Staff), Allan, Walter 

• 5/11/20, Library Finance Committee 

• 5/11/20, Library Board Meeting 

• 5/13/20, NJLA Administration & management Section, Allan, Catherine 

• 5/14/20, LLNJ Board Meeting, Allan 

• 5/15/20, NJLA Planning for Library Reopening Amid the COVID-19 
Pandemic, Allan 

• 5/20/20, Library Patron Services/Technology Meeting, Allan, Catherine, 
Jeanne, Walter, Michael 

• 5/25/20, ALA RUSA RSS Board Meeting, Allan 

• 5/26/20, Library Buildings & Grounds Committee, Allan, Catherine, Jeanne, 
Walter 

• 5/27/20, Library Personnel Committee, Allan, Catherine, Jeanne, Walter 
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• 05/27/20, Library Journal Day of Dialog, Catherine 
 
 
Respectfully submitted. 
Allan M. Kleiman, MLS 
Library Director 
 

























    COVID 19 -  LIBRARY CLOSED STARTING MARCH 17 

LIBRARY SPONSORED PROGRAMS April 2020 April  2019

Children - Staff Programs # views

Miss Jessica's Fairy Tale Storytime 45

Miss Suzanne's Math Masters 190

Miss Amy's Songs and Story Time 119

Miss Amy's Craft Time 40

Miss Suzanne's  Storytime -  The Lorax 81

Miss Risa's Book Club 6

Children - Staff Programs Total 481 699

Children - Paid Presenters

Children - Paid Presenters Total 0 28

Total All Children's Programs 481 727

Young Adults - Staff Programs

Complete the Story 4

Caption Contest 3

TAB Meeting 14

Young Adult - Staff Programs Total 21 349

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 21 349

Adult - Staff Programs # views

Tech Class with Michael 8

Crafts with Angie - How to Make a Face Mask 314

Adult Staff Programs Total 322 550

Adult - Paid Presenters

Adult - Paid Presenters Total 0 453

Total All Adult Programs 322 1,003

Library Sponsored Total 824 2,079

OUTSIDE GROUPS

Outside Groups Total 0 52

GRAND TOTAL 824 2,131

Montville You Tube Subscribers 38

MONTVILLE TOWNSHIP PUBLIC LIBRARY APRIL 2020 PROGRAM ATTENDANCE

May 11, 2020  Board Meeting


