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Montville Township Public Library 

Board of Trustees Meeting 

April 12, 2021 

Montville Township Public Library 

Meeting held on Zoom 

90 Horseneck Road 

Montville, New Jersey 07045 

___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Mazzaccaro, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Mazzaccaro stated that prior notice of this meeting has been published in accordance 

with the requirements of the Open Public Meetings Act. Meeting will be digitally 

recorded.  Minutes will be available to the public on the Library’s website and at the 

Library’s Information Desk once they have been officially approved. 

 

 

 

 

 

 

 

MEMBERS PRESENT 

  Mr. Robert Donohue 

Mr. Carmen Allora 

Mr. Charlie Grau 

Mayor Cooney  

Mr. David Tubbs  

Mr. Thomas Mazzaccaro 

Mrs. Dianna Paradise 

Ms. Linda Peskin 

MEMBERS ABSENT 

Mrs. Jane Hines  
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III. Adoption of Minutes 

A. Ms. Peskin made a motion to approve the amended March 8, 2021, Regular Session 

minutes, seconded by Mrs. Paradise 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora yes: Mr. Tubbs 

yes; Mr. Donohue yes; Mayor Cooney yes; Mr. Grau yes; Motion Carried. 

IV      Public Comments –  

Sue Leung asked about having additional cameras installed in the parking lot due to her 

vehicle being struck.  Patron Services will look into this.  

 

V        Reports of Officers –  

Tom Mazzaccaro – President 

Mr. Mazzaccaro stated that he thinks the Attorney, Buildings and Grounds and Whitman 

should meet regarding signing off on the chillers.  

 

Linda Peskin – Vice-President 

Ms. Peskin had no report. 

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Carmen Allora – Treasurer 

Mr. Allora stated that the normalized budget attainment is at 25%.  Year to date revenue 

is on target at 23% of annual budget.  Year to date operating expenditures, plus 

encumbrances are at 28% of annual budget. Included in expenditures is year to date 

salaries which is at $184,811.00 or 23% of the total annual budget.  The year to date 

capital expenditures are 17% of annual budget.  Total capital and operating expenditures, 

plus encumbrances resulted in the budget surplus revenue being a negative $51,694.00 

YTD.   

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Cooney stated there will be a public hearing to discuss the budget.  There 

will be a 1.07% tax increase.   

 

Superintendent Liaison of Schools – Mr. Tubbs thanked Catherine and the staff while the 

parking lot at the high school was being paved.   
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VII. Committee Reports 

Finance: Mr. Allora stated that they reviewed the Revenue & Expense Sheet.  The 

Balance Sheet is about $100,000 down from last year.  The will be a shortfall in the 

Maintenance line item.   

 

Personnel: Mr. Grau stated that the resolution for new hires will be heard later.   

 

Buildings & Grounds: Catherine is expecting a proposal by the end of the week from the 

Architect for the HVAC and Sidewalks.  Each proposal will be the cost per project. 

Catherine will send out a spreadsheet of funds in the Capital projects.      

 

Patron Services/Technology: Mr. Donohue stated that the Library is now fully open.  

Appointments are no longer required.  The committee is working on a questionnaire for 

the Patrons.   

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Catherine stated that Hughes Mechanical and AME were on site regarding the chillers.   

  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 14739 and 14822 dated March 1 to 

March 31, 2021 in the amount of $196,956.32 

 

Motion made by Mr. Allora and seconded by Ms. Peskin 

 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora 

yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried. 

 

B. Resolution to accept staff salaries for the month of March 2021 in the amount of 

$75,560.11 

 

Motion made by Mr. Allora and seconded by Ms. Peskin 

 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora 

yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried 

 

C. Resolution to approve the resignation of Jeffrey Cupo, Full Time Librarian 2, 

effective April 6, 2021.  
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Motion made with regret by Mr. Grau and seconded by Mrs. Paradise 

 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora 

yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried 

 

D. Resolution to approve hiring Selene Yang to the position of part time Library 

Page effective April 13, 2021, at the rate of $12.00 per hour.    

 

Motion made by Mr. Grau and seconded by Mr. Allora 

 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora 

yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried 

 

E. Resolution to approve hiring Julia Ercolano to the position of part time Library 

Assistant effective April 13, 2021, at the rate of $14.06 per hour.    

 

Motion made by Mr. Grau and seconded by Mr. Donohue 

 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora 

yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried 

 

F. Resolution to approve hiring Molly Hone to the full time position of Assistant 

Library Director at an annual salary of $72,500 effective on the date of receipt 

of a clear background check from the NJ State Police.  

 

Motion made by Mr. Grau and seconded by Mr. Tubbs 

 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. 

Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion 

Carried 

 

G. Resolution to excuse Jane Hines from attending the April 2021 Board Meeting.  

 

Motion made by Mr. Grau and seconded by Mrs. Paradise 

 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora 

yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried 

 

X. Public Comments –  
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None 

 

XI. Old Business  

1. Mr. Grau asked about the insurance claim from the flooding incident that occurred years 

ago.  Catherine will look into it.  

XI. New Business 

1. Mr. Allora made a motion to move $4594 from line item 601120 to 61230. Seconded by 

Mr. Grau. 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora yes: 

Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried 

2. Mr. Allora made a motion to move $4510.79 from line item 61230 to 60830.  Seconded 

by Mr. Grau 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora yes: 

Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried 

XII. Executive Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mr. Cooney; meeting was 

adjourned at 7:50pm. 
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Montville Township Public Library 

 Director’s Report 

May 7, 2021 

 

 

In April, curbside pick-ups dropped by 42% as a result of our return to open 

doors and no appointments needed.  We shortened the quarantine period 

for returned materials to 3 days in response to new CDC studies and are 

considering eliminating it in June. The Circulation Department has resumed 

accepting cash payments for fines and fees.  We welcomed 160 new library 

users, 147 of which came through the Library’s school registration 

initiative.  This month, 4,044 visitors passed through our doors. The 

Circulation team processed 363 new items.  We shipped out 1,248 items to 

member libraries and sent 12 boxes of outdated or grubby materials to Better 

World Books and 10 boxes to Sustainable Shelves. 

 

 

Buildings and Grounds 

Julian Brachfeld, from Northeast Security Systems, is preparing a proposal 

for installing additional exterior cameras in the parking lot and driveway.  

We have had several requests from the staff and the Montville Police 

Department asking if we had video surveillance footage from recent 

accidents.  

 

Eddie Alonso, engineer at Whitman, signed off on the final payment 

approval for completion of the chiller project. The project was delayed due 

to COVID related equipment shortages.  The architectural plans did not 
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specify how the controls integration would be achieved. That will be the 

next step. We will need professional oversight from an architect with HVAC 

controls experience to manage the project. Greg Somjen of Parette Somjen 

has submitted a proposal for this which I will pass through Buildings & 

Grounds. 

 

Finance 

We received a check for $1,637.34 from a COVID grant expense 

reimbursement from NJACCHO (NJ Association of County and City Health 

Officials) for the six hand sanitizers we purchased last summer.  

 

Our accountant, Greg Della Pia, advised that the transfer of funds from the 

PERS expense line (601-120) to the Operating contingency line (612-030) 

be postponed until November when such transfers are permitted. As 

always, Greg welcomes any questions from the Board about municipal 

accounting and auditing requirements.  

 

Marketing and Outreach: 

The Library survey for the 2022 Strategic Plan was released on April 28. 

We did the mailing to Montville residents without library cards in-house as it 

allowed us to provide return postage for the same cost as the vendors 

offered without it. The entire Circulation staff and Angie Joo assisted in 

preparing and sending out the mailing to 1440 Montville residents.  Stacy 

Gruca, Township Clerk, set up a “Library Survey Table” in the lobby of 

Town Hall and also posted it on the Town’s social media accounts. The 

elementary school Media Specialists will be sharing the survey with parents 

and students.  We have 367 responses to the survey so far.  

 

This month we sent out 17 newsletters. Our most popular was the Library 

Survey, followed by Staff Picks book suggestions, and the kids weekly 

craft. Our displays were tied to our newsletter topics and highlighted 

National Library Week, Ramadan, Autism Awareness, Poetry Month, and 

many others.  
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Risa met with three classes of 10 kids each at Funtime Kids Academy 2 on 

Zoom.  They read books and sang songs about Spring.  
 

 

Patron Services:  

The Library’s yearly tradition of celebrating Ramadan continues with help 

from our TAB volunteers. The virtual celebration includes a video posted 

each Friday on a craft or recipe for the holiday. Michael and our TAB 

volunteers Maha, AJ, and Kaitlyn have created videos on how to make a 

traditional Misbaha, create a fasting chain, and make a delicious chicken 

and couscous. Ninety-four patrons picked up Grab and Go bags with the 

necessary craft supplies for the videos, prepared by Nina, Jo, Risa, and 

Sue.  Thirty kids joined Risa for Ramadan Storytime, assisted by 

Shahenda, one of our TAB members. They read stories and the children 

enjoyed decorating their crescent moon and gold star craft with star 

stickers. A very big thanks to Angie Joo for taking Risa’s vision and 

designing a wonderful Ramadan craft for all. 

 

In other Teen programming news, Michael met with the TAB to work on 

ideas for summer programs, the next session of Robotics classes, 

volunteers for the children’s activities, ideas for Grab & Go crafts, and video 

game streaming online. Risa continues to talk with the TAB book selection 

committee to input on YA book ordering. 

 

Our April children’s programs focused on Spring themes as we look 

forward to warmer weather. Outside presenter Trivia Revolution hosted a 

Family Trivia Night and 12 families competed for gift certificates to local ice 

cream parlor Seven Scoops.  On April 12, our Montville community 

followed along as Chef Theresa made Swedish meatballs as part of our 

monthly cooking program. As usual, the children’s department provided a 

slate of fun in-house programs that rivaled the professional presenters in 

attendance and creativity.  This month's Art Explorers artist was Henri 

Matisse and 22 young artists created their own collages Matisse style. In 
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celebration of Earth Day, 30 kids picked up an Earth Day Grab & Go bag. 

They added grass seed & soil into their stocking heads, created a funny 

face and the fun will continue as they watch it grow hair. Eighteen Messy 

Munchkins created their own cherry blossom tree with a paper towel roll, 

brown Kraft paper and lots of pretty pink tissue paper flowers.  

 

This month's Montville U series was off to a strong start with Marty 

Schneit's lecture on Jewish Harlem.  Marty, a tour guide specializing in 

New York City neighborhood tours, drew a virtual crowd of 54 

viewers.  Patron favorite Walter Choroswezki's talk about the defining 

characteristics of America's Cultural Generations also drew a large crowd. 

On April 22nd, the Library partnered with Sustainable Montville for a special 

Earth Day program.  Committee Chair Bansari Shah gave an informative 

talk on how to achieve a "Zero Waste" lifestyle.  Also this month, Doctor 

Jonathan Mercantini, Acting Dean of Kean University College of Liberal 

Arts, gave a two part lecture on the Founding Fathers, including Jefferson 

and William Livingston, NJ’s governor during the Revolutionary War. Dr. 

Mercanitini's informative talk was underwritten by a grant we received from 

the Gilder Lehrman Institute of American History in partnership with the 

American Library Association. 

 

We celebrated National Library Week with our Family Trivia program and 

also treated Library patrons to another virtual streamed performance of a 

George Bernard Shaw one act play.  This month's performance 

was Passion, Poison and Petrifaction or The Fatal Gazogene by the New 

Jersey Shakespeare Theater's Pandemic Playhouse.  We received very 

positive feedback on the performance. 

 

Weekly Yoga remains a very popular weekly offering as do our adult craft 

classes. Amy helped patrons get ready for outdoor summer entertaining 

with coasters made from cork squares, aluminum foil and shoe polish. The 

evening craft class led by Bernadine Ferrara featured a decorative hand 

soap dispenser. 
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Our May 4 Book Discussion on Have You Seen Luis Velez? featuring the 

author Catherine Ryan Hyde was a hit with 46 attending on Zoom. The 

author was very engaging and thoroughly answered all of our questions 

about the book and her career. I really enjoyed moderating the discussion 

and look forward to our next author sessions with Dan Gutman and Sue 

Miller coming up in the next few months. A special thanks to Amy Resnikoff 

for her on point author suggestions and for setting up the author visits.     

Glenn Goble from Library Interiors and I did a walk around of the building. 

He will provide a plan with a drawing and costs for revamping the adult 

stacks, furniture, and CD area.   

On April 14, our Overdrive eBook and eAudio collection moved to hoopla.  

The hoopla account now offers two options - instant borrow (streaming) 

and flex (owned titles – one copy one user).  

 

Work continues on preparing the materials collection for moving to the 

Bookstore Browsing model. To speed things up, Risa and Michael took 

over portions of the collections to assign to categories/locations.  The 

Circulation department worked on relabeling and re-cataloging in the 

History, Craft, and Personal Growth sections. We continued to weed adult 

non-fiction and the adult music CDs. 

 

Personnel 

Molly Hone passed the criminal background check and will begin as our 

Assistant Director on May 11. We are happy to bring her on board.   

 

I have received 10 applications for the open YA/Community Service 

position advertised until May 11. I will review the candidates with our new 

Assistant Director next week and schedule interviews.   

 

Staff Training/ Development 

Walter, Risa, and I attended a webinar required by the Joint Insurance Fund 

on Protecting Children from Abuse.   
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I attended a webinar on upcoming books being published in Spring and Fall 

from Library Reads. 

 

On May 6, I attended virtually the all-day Day of Dialog from Library Journal 

which showcases trends in the publishing industry, panels with authors, and 

upcoming titles. This year the event was free and online due to the pandemic. 
 

 

Technology 

This month's Adult Tech Classes included Python Coding Class sessions, 

Introduction to iCloud Storage, how to explore Google Earth, all taught by 

James Fitzpatrick and how to do free genealogy research on "Heritage 

Quest” with your Montville Township Library card with Library Associate 

Michael DeVincenzo.  

 

In April, Michael relaunched the Library’s Instagram account which we 

haven’t used in several years.  He is working with the TAB to use this 

platform to highlight programs and services of interest to our teen 

community.  

 

Michael devised a better solution for posting PR on our Smart TVs around 

the library. We used Raspberry Pis which did not reliably stay connected 

and took time to put up each day. Amazon Firesticks work better and we 

will also use them to stream TV past our wireless landing page usage 

counter which can interfere with Internet connection. Our Raspberry Pis will 

be used for our coding programs once we are in house again.  

 

Meetings 

April 2, 30 – MAIN Directors Meeting – Catherine 

April 6 – TAB – Michael & TAB 

April 8 – MAIN Digitech – Michael 

April 12 – Montville Township Safety Meeting - Catherine 

April 16 – MAYS - Risa 
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April 12 – Library Finance Committee 

April 19 – Protecting Children from Abuse – JA Montgomery Consulting –  

       Catherine, Walter, & Risa 

April 20 - Vaccine Roll Out Information Session #8 - Walter 

April 21 – Library Tech/Patron Services Committee 

April 27 – Library Buildings & Grounds & Personnel Committees 

May 6 – MAIN Digitech - Michael 

May 6 – Library Journal Day of Dialog - Catherine 

May 14, 29 – MAIN Directors Meeting – Catherine 

May 19 – Library Patron Services Committee 

May 25 – Library Buildings & Grounds & Personnel Committees 

May 21 – MAYS - Risa 

 

 

Respectfully submitted, 

Catherine LaBelle 

Director  

























COVID 19 -  VIRTUAL PROGRAMS

LIBRARY SPONSORED PROGRAMS Apr  2021 Apr 2020

Children - Staff Programs 

Story Time with snack and crafts bags 139

Bingo and Games 22

Family Games and Projects 76

Baby, Toddler, Messy Munchkins & ABC's 42

Fun Time Academy Outreach Storytime 30 April Book Displays

Children - Staff Programs Total 309 481 Memoriam - Beverly Cleary - Kids

Holocaust Remembrance Day - Adults, Young Adults, Kids

Children - Paid Presenters National Library Week - Adults, Kids

April is Poetry Month - Adults, Kids

April is National Frog Month - Kids

April is Autism Awareness Month - Adults, Young Adults, Kids

April is Humor Month - Adults, Young Adults, Kids

Ramadan - Adults, Young Adults, Kids

Children - Paid Presenters Total 0 0 Welcome Spring - Kids

Total All Children's Programs 309 481 Mother's Day - Kids 

Young Adults - Staff Programs

Ramadan Craft Project Bags - all ages 185

TAB Meeting 21

Young Adult - Staff Programs Total 206 21

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 206 21

Adult - Staff Programs 

Book Club 21

Knitting 16

Staff Moderated Author Talk 46

Tech Classes 8

Adult Craft 18

Adult Staff Programs Total 109 322

Adult - Paid Presenters

Chair Yoga 59

Montville "U"  Lecture & Music Presentations 196

Tech Classes 27

Shakespeare Playhouse Theatre 40

Craft Class 16

Adult - Paid Presenters Total 338 0

Total All Adult Programs 447 322

Library Sponsored Total 962 824

OUTSIDE GROUPS

Outside Groups Total 0 0

GRAND TOTAL 962 824

MONTVILLE TOWNSHIP PUBLIC LIBRARY APRIL 2021 PROGRAM ATTENDANCE

May 10, 2021  Board Meeting


