Montville Township Public Library
Board of Trustees Meeting
August 10, 2020
Montville Township Public Library
Meeting held on GotoMeeting
90 Horseneck Road
Montville, New Jersey 07045

OPEN SESSION

MEMBERS PRESENT
Mr. Robert Donohue
Mr. Carmen Allora

Mr. Charlie Grau
Mrs. Jane Hines
Mr. David Tubbs
Mayor Cooney (7:17pm)
Mrs. Dianna Paradise
Ms. Linda Peskin (7:30pm)
Mr. Thomas Mazzaccaro

Allan M. Kleiman, Library Director — Present
Catherine LaBelle, Assistant Library Director - Present
Liz Johansen, Board Recording Secretary — Present

I. Callto Order
The meeting was called to order by Mr. Mazzaccaro, at 7:12p.m.

I1. Open Public Meetings Act Statement

Mr. Mazzaccaro stated that prior notice of this meeting has been published in accordance
with the requirements of the Open Public Meetings Act. Meeting will be digitally
recorded. Minutes will be available to the public on the Library’s website and at the
Library’s Information Desk once they have been officially approved.



I1l.  Adoption of Minutes

A. Mrs. Hines made a motion to approve the July 20, 2020, Regular Session minutes,
seconded by Ms. Paradise

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mrs. Hines
yes; Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion
Carried.

IV  Public Comments —
None

\% Reports of Officers —
Tom Mazzaccaro — President
Mr. Mazzaccaro apologized to everyone for missing last months’ meeting. He corrected
himself regarding the Bylaws. Subcommittees are not covered in the Bylaws. The
Committees fall under Robert’s Rules of Order.

Mr. Grau made a motion to keep the committees as they are:

Personnel; Mr. Grau, Mr. Allora, Mrs. Hines

Buildings and Grounds; Mrs. Hines, Mr. Grau, Ms. Peskin
Finance; Mr. Allora, Mr. Donohue, Ms. Peskin
Patron/Technology; Mr. Donohue, Mrs. Paradise, Mr. Tubbs

And the Library Director will call the meeting and set up the agenda in conjunction with
the committee chairperson. Seconded by Mr. Tubbs

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mrs. Hines yes;
Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried

Linda Peskin — Vice-President
Ms. Peskin had no report.

Dianna Paradise — Secretary
Mrs. Paradise had no report.

Carmen Allora — Treasurer

Mr. Allora stated that the normalized budget attainment is at 58%. Year to date revenue
is on target at 57% of annual budget. Year to date operating expenditures, plus
encumbrances are at 50% of annual budget. Included in expenditures is year to date
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salaries which is at $388,885.00 of the total annual budget. The year to date capital
expenditures are 23% of annual budget. Total capital and operating expenditures, plus
encumbrances resulted in the budget surplus revenue being a positive $133,196.00 YTD.

Robert Donohue — Assistant Treasurer
Mr. Donohue had no report.

Report of Liaisons

Mayor — Mayor Cooney stated that power has been restored but there was a lot of damage
in town. He stated that if the Board decides to have in person meetings the public still
will have to have access via teleconferencing.

Superintendent Liaison of Schools — Mr. Tubbs stated that they are preparing for schools
to open. They are arranging for social distancing and delivering materials to students.

Committee Reports
Finance: Mr. Allora had no report.

Personnel: Mr. Grau had no report.

Buildings & Grounds: Mrs. Hines had no report.

Patron Services/Technology: Mr. Donohue had no report.
Library Director — Allan Kleiman — see attached written report.

Allan stated that the Library opened to the public this past Monday. 100 people came
from Monday to Saturday during 30-minute appointments. The library received a Google
Grant. More online and virtual programs have been added. The staff has utilized
webinars for training during the closing. The staff is still working staggered schedules but
there is enough staff to assist patrons find the materials.

Resolutions/Motions

A. Resolution to approve the checks numbered 14282 and 14323 dated July 1 to July
31, 2020 in the amount of $77,302.51.

Motion made by Mr. Allora and seconded by Ms. Peskin
Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mrs.

Hines yes; Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes;
Motion Carried.



B. Resolution to accept staff salaries for the month of July 2020 in the amount of
$52,200.70

Motion made by Mr. Allora and seconded by Mr. Grau

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mrs.
Hines yes; Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes;
Motion Carried

C. Resolution to accept the resignation of Julia Urmston, ELL Teacher, effective
July 23, 2020.

Motion made by Mr. Grau and seconded by Ms. Peskin

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mrs.
Hines yes; Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes;
Motion Carried

X. Old Business

Parking Lot — Mr. Grau asked for an update on the parking lot upgrades. Mayor Cooney
will check with Administration.

Chillers — Problem will be fixed once the parts arrive.
XI.  New Business

A. Mr. Allora would like to ask the auditor whether checks under $250 can be signed by
facsimile signature, with the exception of staff or Director Reimbursement.

B. Bylaws - Board will discuss if subcommittee should be created in the fall.

XIl. Executive Session

None

XII1. Open Session

None

XIV. Adjournment

Motion to adjourn was made by Mr. Grau seconded by Ms. Peskin; meeting was
adjourned at 8:20pm.



Montville Township Public Library
Director’s Report

September 14, 2020
Recovery—Reopening—Reimagining

Well this past month we had a hurricane and this past week an earthquake!
What's next?

There’s nothing like a good old-fashioned natural disaster to provide us with
the opportunity to assist our community in new ways. With the hardships that
the Township endured in the wake of Hurricane Isaias, even the Library had
to close for a day and a half. However, once our power was restored, we
offered a much-welcomed hub for residents that needed to stay charged up
and connected. Thanks to our outside electrical outlets, we were able to plug
in power strips for our resident’s power-depleted devices. Along with our wi-fi
signal, visitors in need of a charging station and connection could enjoy both,
in front of the Library, during this difficult time.

The State Library has issued a wi-fi map of New Jersey Libraries. The
pandemic and the hurricane provide good documentation for expanding our
wi-fi signal further away from the building. We are also exploring options for
purchasing hotspots that we can also loan to patrons.

This month, we resumed public computer use at a limited capacity. To help
protect the staff and minimize contact with the public with this change, we
installed TeamViewer. This software application allows for remote control,
desktop sharing and file transfer between computers. TeamViewer allows
staff to access our public computers remotely during a patron's session,
should they need assistance. This way, we can provide computer help at a
safe distance.

As previously mentioned, we are not any closer in the completion of the
HVAC project. We continue to get replies that the needed part is on its way
but has yet to be installed. The HVYAC company has failed on several
occasions to even return our calls.
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MAIN, and its’ member Libraries have taken the initiative to begin a
temporary delivery between Libraries. This now allows patrons to put books
and other items on hold at any Library in MAIN and have them shipped and
returned. We are hopeful iffwhen the LLNJ budget is approved by the
Membership in September that statewide delivery can begin and MAIN will
suspend their own deliveries.

This past month we had 702 curbside pick-ups and 602 patrons visited the
library for browsing and computer use. Over 120 craft and snack bags were
packed and picked-up by patrons. Our final number for summer reading
were: 126 Children, 49 teens and 67 adults. We circulated 8,639 items plus
streaming from kanopy, hoopla, Overdrive and Cloud Library pay-per-view in
August.

Buildings & Grounds:

We worked with Central Station at Engineered Security to confirm that all the
burglar alarm codes assigned to staff members were listed correctly. In the
past, the reports identified staff members by a user number. Now everyone is
identified by their name so the reports are easy to read.

We had a sewer line blockage in the bathrooms in the front of the building.
Norton Sewer & Drain snaked the line 100 feet and cleared the blockage.

The copier in the business office is having repeated service issues. The
machine is nine years old and it is difficult to keep it running efficiently even
with regular service and replacement parts. We are getting quotes for a new
copier.

New plexiglass portions were purchased for the public service desks. These
are much taller. The other ones have been moved to the Computer area.

The refrigerator in the staff lunchroom needs to be replaced. The gaskets on
both doors have deteriorated and water leaks from the freezer.

At the writing of this report, we were experiencing telephone issues. We have
placed a service call with Verizon. The problem was a faulty component on
the outside pole and has been repaired.

We have received many complaints from patrons on how hard it is to open
the door from the inside when it is closed. We are starting to investigate what
options we have for replacement of the front doors.

Hughes was here and did the quarterly maintenance on the HVAC system.
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The Director received an email from a company that cleans vents and air
ducts. We are going to invite them to visit the Library to give us a quote. This
Is something we have wanted to do for years but have been unable to find a
company to do that.

The Management Team is looking at their capital projects for 2021 as we
begin to wok on a first draft of the budget.

Finance:

The auditor met with Greg on the initial review of our accounts. We have
followed up with Greg and am waiting for the auditor to get back to us. He
has not been here nor has he communicated with either Jeanne or myself.

The Management Team is working on the first draft of the 2021 budget for
October’s Finance Committee Meeting.

Marketing/Promotion:

In addition to our weekly emails on what’s new for each age group, we
created and sent newsletters on our Libraries Lead with Digital Skills grant
series, an update from the Director on resuming full service, Back to School
books, and Cookbook recommendations.

Now that we have visitors inside the building again, we have resumed our
rotating book displays. August featured Imagine Your Story, Social Justice,
Beach Reads, Great Picture Books, Back to School Books and Cookbooks
including grilling, baking, and desserts.

We have been using some of Grow with Google Grant for Facebook
marketing to expand our reach to patrons.

Patron Services:

We are updating the procedures for our Museum Pass Program. Most of the
museums have reopened with new hours and new protocols for visitors. All
these changes will be integrated with our online reservation system, Plymouth
Rockets’ Tix Keeper software and on our website.

Our Bingo summer reading finale had 30 families attend and the lucky
winners won Dunkin’ Donuts gift cards. Risa began Wednesday Bedtime
Virtual Storytime with stories and games via GoToMeeting and resumed her
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morning live story time on the Saturdays she works. Twelve kids attended
the book discussion this month and all enjoyed the snack bags they picked up
to go along with the discussion.

In adult program news, we continued our Libraries Lead with Digital Skills
grant series with a video from Michael DeVincenzo on Digital Skills for
Everyday Tasks. On Sept 8, Michael will do the first of three live workshops.
Creating Resumes with Google Docs will teach patrons to create meeting
agendas, and organize tasks more effectively using Google tools. This
month’s Crafts with Angie You Tube video was on creating roses out of
paper. In our afternoon book discussion, several patrons mentioned how
much they enjoy the group and how it has helped keep them focused and
social during the pandemic.

For teens, the Scavenger Hunt ended and we received the results from those
who participated. They did a very nice job of finding most of the 20 items on
the list and compiling them into presentations with photos and graphics. Jeff
publicized the next Caption Contest. Our first fall program for teens, the
Virtual Game Day is on Sept 10

Almost every member of the Programs & Services staff has been refreshing
the collection this month. We have tackled the J fiction, Easy Readers,
Picture Books, Large Print, and Adult fiction collections, removing outdated
and/or grubby items and non-essential books that have not circulated in more
than three years. We have begun to relabel our Adult Non-Fiction Collection
with their designated BISAC Headings, similar to bookstores like Barnes &
Noble.

Staff Training/ Development

The Collection Development Committee attended a demo on iPage from
Ingram. Ingram is a competitor to our vendor Baker & Taylor and we will once
again begin ordering from Ingram as well, to compare the level of service.

Jeff Cupo attended a webinar on teaching ELL classes virtually. He is
preparing to teach our fall semester of ELL, starting in October. The
Programs & Services staff watched Michael’s tech training videos on Picktime
and Google Calendar

Michael attended the NJCN Webinar on Supporting NJ Job Seekers During
COVID-19.
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We held two staff meetings during the last 2 weeks of August to discuss the
plan for resuming computer, print, and scanner services and check in with the
staff on how expanded services are going.

Technology:

Michael and Amy began recording her story times using the new 4k GoPro
camera and are working on incorporating the green screen to make the
content more engaging in September. This gives the story times a more
professional look.

Michael worked with Allan and Walter to transition our library to a new,
individual SIP2 authentication. This will allow us to eventually introduce app-
based self-checkout for our patrons which will begin beta testing within the
next two months.

Michael recorded and posted new Tech Cookies to our YouTube Channel.
Topics included: Picktime, ProQuest, and Author Alerts.

Michael and Allan have been working on a basic template we can use for our
website moving forward. This will simplify our web site layout to make it less
text-dense.

The NJ State Library has now provided every Library with access to a Zoom
account. This will be up-and-running in a few days. In addition, we will be
provided with an app from Capira that will allow for curbside appointments
and in-person visits. MAIN'’s full-service app SOLUS will be ready for testing
in October. This will have the ability to check-in and check-out Library
materials.

MEETINGS / STAFF TRAINING / DEVELOPMENT

. 08/04 Kai, Project Magellan Introductory Training webinar

. 08/04 Walter, Project Magellan Introductory Training webinar
. 08/05 Jeff, NJLA Diversity & Outreach Section

. 08/06 Allan & Catherine, Project Magellan

. 08/10 Library Board Meeting

. 08/11 Allan, ALA RUSA Town Hall Meeting

. 08/11 Allan, Privacy Audits at the Library

. 08/12 Jo, Project Magellan Introductory Training webinar

. 08/12 Nilufer - Project Magellan Introductory Training webinar
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08/13
08/13
08/13
08/17
08/18
08/18
08/18
08/18
08/18
08/18
08/19
08/20

Jo - MAIN Training: Leap Find Tools

Nilufer - MAIN Training: Leap Find Tools
Allan, MAIN Board Meeting

Allan, Project Magellan

Allan, MAIN Book Swap at Roxbury

Jo - Leap: Patron Registration

Nilufer - Leap: Patron Registration

Allan, LLNJ Delivery Task Force

Allan, NJ State Library, Director’'s Check-in
Allan, Meeting with Township Health Officer
All-Staff Meeting

Walter & Allan & Catherine, Gale “How to Make Your Data

Do the Heavy Lifting”

. 08/20
. 08/20
. 08/21
. 08/21
08/21
08/24
08/24
08/24
08/25
08/26
08/27
08/27
08/27
08/27
08/31
09/01
09/01
09/02
09/09
Microsoft
. 09/10
. 09/10
. 09/11

Jeff, NJLA YSS Section Meeting

Allan, LLNJ Board Meeting

Jo, Tech Cookie: Gmail and Google Calendar

Allan, Marketing Q & A with Paradigm

Allan, MAIN Director’'s Meeting

Collection Development Team Meeting

Circulation Department Meeting

Allan, MAIN By-laws Committee

Allan, MAIN Finance Committee

All-Staff Meeting

Staff, EDI & SJ Team

Jeff & Allan, NJLA Diversity & Outreach Section Meeting
Jo, Leap: Circulation Functions

Allan, TOPCATS Meeting

Allan, ALA RUSA RSS Board Meeting

Allan, Phased Reopening of Libraries, Bibliotheca webinar
Allan, LLNJ Delivery Task Force

Staff, Collection Development Team, Ingram Presentation
Allan, Reimagining Libraries & Museum, Post Covid,

Allan, TOPCATS
Allan, MAIN Board Meeting
MAIN Director's Meeting

UPCOMING MEETING/STAFF TRAINING/DEVELOPMENT

. 09/14-16

Catherine & Walter & Michael & Allan, Library Funding &

Advocacy Virtual Conference
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. 09/16 Catherine & Allan, The next Generation of Hoopla

. 09/18 Allan, MAIN Marketing Q & A

. 09/18 Allan & Catherine & Michael, MAIN Digitiech Committee
. 09/21 Allan, LLNJ Executive Board, Planning Meeting

. 09/21-25 Michael & Allan, Computers in Libraries Virtual Conference
. 09/23 Michael & Allan, NJ Grows Biz Committee

. 09/23 Allan, LLNJ Membership Meeting

. 09/24 TOPCATS Status Meeting

. 09/24 Jeff & Allan, NJLA Diversity & Outreach Section Meeting
. 09/24 Allan, LLNJ Board Meeting

. 09/25 Catherine, LJ Day of Dialogue

. 09/29 Allan, MAIN Finance Committee

The Director will be on vacation from Monday October 5 till Friday
October 9.

Respectfully submitted,
Allan M. Kleiman, MLS
Library Director
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September 10, 2020
12:47 PM

Montville Township Public Library

FUND 01
BALANCE SHEET
AS OF: 08/31/20

Page No: 1

2020 2019
Assets

01-100-00 Petty Cash - Circulation Desk 50.00 50.00
01-100-01 petty Cash 341.92 341,92
01-100-02 Lakeland - Operating Checking 184,514.29 195,973.54
01-100-03 Lakeland - Payroll Account 31,298.51 8,122.30
01-100-04 Lakeland CD Accounts 261,239.28 261,239.28
01-100-08 Lakeland - Capital Reserve 100,187.70 100,120.75
01-100-10 LakeTand - Restricted Donations 24,735,91 24,653.06
01-140-01 Furniture & Fixtures 304,028. 32 304,028.32
01-140-02 Property Plant Improvements 177,366, 27 177,366.27
01-140-03 Computer Equip & Related Asset 131,627.57 131,627.57
01-140-04 Other Capital 38,632.24 38,632.24
01-140-05 Capital - Edmunds 5,137.50 5,137.50
Total Assets 1,259,159.51 1,247,292.75

Liabilities & Fund Balance
01-200-00 Accounts Payable 73,000,00 73,000.00
01-200-11 Sick Hrs Year End Accrual 46,908,00 46,908.00
01-211-00 Section 125 withholding HOV 337.79- 0.43
01-212-00 PERS 414/CINS Withholding 13,198.73 22,230.69
01-218-00 Reserve for Encumbrances 29,032.15 161,745.45
01-400-01 Appropriation Reserve 0.00 218.32
Total Liabilities 161,801.09 304,102.89
01-351-03 Restricted Fund Balance 99,950.89 99,950.89
01-390-04 Plant Fund - Investment in Fixed Assets 654,586.90 654,586.90
01-390-05 Fund Balance 188,652.07 188,652.07
Total 943,189.86 943,189.86
Revenue 1,110,257.92 0.00
Less Expenses 956,089.36 0.00
Net 154,168.56 0.00
Total Fund Balance 1,097,358.42 943,189.86
Total Liabilities & Fund Balance 1,259,159.51 1,247,292.75




September 8, 2020 Montville Township Public Library Page No: 1
04:38 PM Check Register By Check Id

Range of Checking Accts: 01 OPERATING  to 01 OPERATING Range of Check Ids: 14324 to 14399

Report Type: A1l Checks Report Format: Super Condensed Check Type: Computer: Y Manual: Y Dir Deposit: Y
Check # Check Date vendor Amount Paid Reconciled/void Ref Num
14324 08/31/20 ALA ALA 1,000.00 57
14325 08/31/20  ALLANOOS Allan Kleiman 27.99 57
14326 08/31/20  AMYREOOS Amy Resnikoff 152,50 57
14327 08/31/20  BAKEROOS Baker & Taylor 0.00 08/31/20 vOID 0
14328 08/31/20  BAKER0OS Baker & Taylor 0.00  08/31/20 voID 0
14329 08/31/20  BAKER0OS Baker & TayTor 0.00  08/31/20 voID 0
14330 08/31/20  BAKEROOS Baker & Taylor 0,00 08/31/20 voID 0
14331 08/31/20  BAKEROOS Baker & Taylor 0.00 08/31/20 voID 0
14332 08/31/20  BAKER0OS Baker & TayTor 0,00 08/31/20 voId 0
14333 08/31/20  BAKEROOS Baker & Taylor 0.00 08/31/20 voID 0
14334 08/31/20  BAKEROOS Baker & Taylor 0.00 08/31/20 voID 0
14335 08/31/20  BAKER0OS Baker & Taylor 0.00 08/31/20 voID 0
14336 08/31/20  BAKEROOS Baker & Taylor 0.00 08/31/20 voID 0
14337 08/31/20  BAKERQOS Baker & Taylor 7,967.88 57
14338 08/31/20  BERNADIN Bernadine Ferrari 405.00 57
14339 08/31/20 BIBLIOTH Bibliotheca, LLC 1,786.66 57
14340 08/31/20  CAINSQ0S Cain & Sons Fire Equip., Inc. 266.00 57
14341 08/31/20  CAVENOQS Cavendish Square 195.54 57
14342 08/31/20  DEMCO005 Demco, Inc. 1,545.98 57
14343 08/31/20  DRCHROOS Dr. Christopher Bellitto 250.00 57
14344 08/31/20 ELIZAOOS Elizabeth Johansen 250.00 57
14345 08/31/20  ENGINOOS Engineered Security Systems 880.00 57
14346 08/31/20  EVERYLIB EveryLibraryInstitute, NFP 300.00 57
14347 08/31/20  EXCEL00S Excellent Building Services 2,899,00 57
14348 08/31/20  FREDMOOS Fred Miller Music 350.00 57
14349 08/31/20  GREGO0OS Gregory J. Della Pia 916.66 57
14350 08/31/20  HITECO0S HiTech Computer Services LLC 190.00 57
14351 08/31/20  HUGHEQQS Hughes Environmental 3,936.00 57
14352 08/31/20  IFPTEQQS IFPTE 125.60 57
14353 08/31/20  INFORMAT Information Today, Inc. 199,00 57
14354 08/31/20  INFORMAT Information Today, Inc. 119,95 57
14355 08/31/20  INORDOOS In Order, Inc. 150.00 57
14356 08/31/20  JERSEQQS Jersey Central Power & Light 5,644.10 57
14357 08/31/20  JOSEPH P Jospeh P. Fischer 300,00 57
14358 08/31/20 KANOPY  Kanopy, Inc. 197.00 57
14359 08/31/20  KEVINOOS Kevin Woyce 100.00 57
14360 08/31/20  LAWNWOOS Lawn World, Inc. 450,00 57
14361 08/31/20  LIBRARYI Library Systems & Services 4,495.00 57
14362 08/31/20 LOUIS  Louis L. Picone 125.00 57
14363 08/31/20  MAINIOOS M.A.I.N., Inc. 13,161.17 57
14364 08/31/20  MICHELEM Michele Magnotta 50.00 57
14365 08/31/20  MIDWEOQS Midwest Tape 204,15 57
14366 08/31/20  MIDWEQOS Midwest Tape 31.39 57
14367 08/31/20  MORRIS C Morris County Park Commission 60.00 57
14368 08/31/20  NILAQOOS NILA 135.00 57
14369 08/31/20  NINATOOS NJ Natural Gas Co. 329,61 57
14370 08/31/20 NORTON  Norton Sewer and Drain 350,00 57
14371 08/31/20  OPTIMOOS Optimum 184,94 57
14372 08/31/20  ORIENOOS Oriental Trading Company, Inc. 130.13 57
14373 08/31/20 REBECCA Rebecca Manci 50.00 57

14374 08/31/20 REBECCA Rebecca Manci 50,00 57



September §, 2020
04:38 pM

Montville Township Public Library
Check Register By Check Id

Page No: 2

Check # Check Date vendor

Amount Paid

Reconciled/void Ref Num

08/31/20 voIp

57
57
57
57
57
57
57
57
57
57

0
57
57
57
57
57
57
57
57
57
57
57
57
57
57

14375 08/31/20 REBECCA Rebecca Manci 50.00
14376 08/31/20 REBECCA Rebecca Manci 50.00
14377 08/31/20 REBECCA Rebecca Manci 50.00
14378 08/31/20 REBECCA Rebecca Manci 50.00
14379 08/31/20 REBECCA Rebecca Manci 50.00
14380 08/31/20  ROBEROOS Dr. Robert W. Butts 150.00
14381 08/31/20  ROBEROOS Dr. Robert W. Butts 150.00
14382 08/31/20  STAPLOOS Staples Advantage 1,071.43
14383 08/31/20  STATE0OS State of New Jersey 165.53
14384 08/31/20  SUNRIOOS Sunrise ShopRite 20.52
14385 08/31/20  SYNCBOOS SYNCB/AMAZON 0.00
14386 08/31/20  SYNCBOOS SYNCB/AMAZON 3,898.21
14387 08/31/20  TECHNOOS Technology Integrators 115.00
14388 08/31/20  TECHNOOS Technology Integrators 172.50
14389 08/31/20  TECHNOOS Technology Integrators 172.50
14390 08/31/20  TECHNOOS Technology Integrators 172.50
14391 08/31/20  TECHNOOS Technology Integrators 172.50
14392 08/31/20  TECHNOOS Technology Integrators 172.50
14393 08/31/20  TECHNOOS Technology Integrators 172.50
14394 08/31/20  THOMAQOS Thomas Klise/Crimson Multimedi 575.37
14395 08/31/20  TOWNSO0S Township of Montville 9,311.47
14396 08/31/20  UNITEQOS united Parcel Service 130.38
14397 08/31/20  VERI0010 VERIZON 482.09
14398 08/31/20  VERI001S Verizon 48.91
14399 08/31/20 WHITMAN Wwhitman 146.00

Report Totals Paid Void Amount Paid

Checks: 65 1 67,511.16

Direct Deposit: 0 0 0.00

Total: 69 11 67,511.16

Amount Void

0.00

0.00

0.00




September 8, 2020
04:38 PM

Montville Township Public Library
Check Register By Check Id

Page No: 3

Totals by Year-Fund

Fund Description Fund Budget Total  Revenue Total G/L Total Total
0-01 63,310.92 0.00 2,953.33 66,264.25

CAPITAL BUDGET 0-02 1,246.91 0.00 0.00 1,246.91
Total Of A1l Funds: 64,557.83 0.00 2,953.33 67,511.16



September 10, 2020
12:46 PM

Montville Township Public Library

Statement of Revenue and Expenditures - Operating

Page No: 1

Revenue Account Range: First
Budget Account Range: First
Print Zero YTD Activity: No

to Last
to Last

Include Non-Anticipated: Yes

Include Non-Budget: No

Year To Date As Of: 08/31/20
Current Period: 08/01/20 to 08/31/20

Prior Year: 08/01/19 to 08/31/19

Revenue Account Description Prior Yr Rev Anticipated current Rev YTD Revenue  Excess/Deficit % Real
0-01-401-01 Fines Income 1,083.89 15,000.00 49.35 2,648.21 12,351.79- 18
0-01-401-03 Copier Income 75.85 1,300.00 0.00 236.60 1,063.40- 18
0-01-401-05 Computer Print Outs Income 260.54 3,500.00 0.00 065.47 2,834.53- 19
0-01-401-07 Township Income 138,109.67 1,654,100,00 137,841.92 1,102,735.36 551,364.64- 67
0-01-401-08 Donations Income 0.00 0.00 0.00 5.57 5.57 0
0-01-401-09 Lost Items 158.50 2,000.00 37.00 450.00 1,550.00- 22
0-01-401-10 State Aid Income 0.00 9,500.00 0.00 0.00 9,500.00- 0
0-01-401-11 Miscellaneous Income 100.76 500.00 0.00 0.00 500.00- 0
0-01-401-15 Interest Income 25.13 4,000.00 34.52 263.20 3,736.80- 7
0-01-401-16 Lost Cards 27.00 300.00 0.00 72.00 228.00- 24
0-01-401-18 Disks/Faxes 26.00 700.00 0.00 121.00 579.00- 17
Program Total 139,867.34  1,690,900.00 137,962.79 1,107,197.41 583,702.59- 65
0-01-402-30 Restricted Contributions 2,483.48- 10,000.00 0.00 1,060.51 8,939.49- 11
0-01-402-35 ELL Program Grant 0.00 7,500.00 0.00 0.00 7,500.00- 0
0-01-402-40 PLA Grant 3,500.00 0.00 0.00 0.00 0.00 0
0-01-402-45 Founding Era Grant 0.00 1,000.00 0.00 0.00 1,000.00- 0
0-01-402-55 Grow With Google Grant 0.00 0.00 0.00 2,000.00 2,000.00 0
Program Total 1,016.52 18.500.00 0.00 3,060.51 15,439.49- _ 6
Fund 01 Revenue Total 140,883.86  1,709,400.00 137,962.79 1,110,257.92 599,142.08- 65
Budget Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Encumbered Balance % Used
0-01-601-000 B-1 - COMPENSATION 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-601-010 salaries & Wages Expense 58,027.96 753,700.00 53,442.85 442,328.00 0.00 311,372.00 59
0-01-601-020 Accrued Salaries/wages Expense 2,385.01- 0.00 0.00 0.00 0.00 0.00 0
0-01-601-050 ELL Program Grant Expenses 0.00 7,500.00 0.00 2,100.00 0.00 5,400.00 28
0-01-601-100  Taxes/FICA/UE 4,610.85 60,300.00 4,314.24 35,841.19 0.00 24,458.81 59
0-01-601-110 Health Benefits Expense 0.00 101,200.00 6,483.74 57,773.89 0.00 43,426.11 57
0-01-601-120 PERS Expense 0.00 90,400.00 0.00 75,645.00 0.00 14,755.00 84
0-01-601-130 DCRP Expense 0.00 3,000.00 0.00 1,667.01 0.00 1,332.99 56
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Program Total 60,253.80  1,016,100.00 64,240.83 615,355.09 0.00 400,744.91 61
0-01-602-000 B-2 - COLLECTION 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-602-010  Collection Development Software 5,948.00 6,000.00 4,495.00 4,495.00 0.00 1,505.00 75
0-01-602-020  Adult Books 2,943.08 27,000.00 5,196.01 26,658.59 2,640.50 2,299.09- 109
0-01-602-030  Adult BOCD 129.30 4,000.00 406.18 2,045.41 0.00 1,954.59 51
0-01-602-040  Adult pvD 846.27 13,000.00 130.04 3,157.98 202.45 9,639.57 26
0-01-602-050  Adult eBooks 0,00 5,000.00 651.60 3,675.05 0.00 1,324.95 74
0-01-602-060  Adult eaudio 509.94 5,000.00 241,40 2,794.89 0.00 2,205.11 56
0-01-602-070  Adult Music D 0.00 2,000.00 0.00 123.31 0.00 1,876.69 6
0-01-602-090 Periodicals 25.00 10,000.00 119.95 3,215.70 0.00 6,784.30 32
0-01-602-110  Games 980.48 7,000.00 575.37 4,979.84 0.00 2,020.16 71
0-01-602-120 J Books 2,724,317 27,000.00 3,223.31 13,374.58 3,161.03 10,464.39 61
0-01-602-130 J BOCD 0.00 500.00 0.00 0.00 0.00 500.00 0
0-01-602-140 1 DVD 312.63 3,000.00 204.15 1,196.40 206.14 1,597.46 47
0-01-602-150 3 eBooks 0.00 500.00 521.70 1,682.20 0.00 1,182.20- 336
0-01-602-160 1 eAudio 0.00 500.00 193.10 955.60 0.00 455.60- 191
0-01-602-170 J Music CD 0.00 500.00 0.00 0.00 0.00 500.00 0
0-01-602-180 YA Books 765.46 8,000.00 733.30 3,648.34 767.58 3,584.08 55
0-01-602-190 YA BOCD 0.00 500.00 0.00 0.00 0.00 500.00 0
0-01-602-210 YA eBooks 0.00 500.00 130.51 735.20 0.00 235.20- 147
0-01-602-220  Young Adults eAudio 0.00 500.00 48.35 591.76 0.00 91.76- 118
0-01-602-230 Streaming 113.00 9,000.00 228.39 1,946.39 0.00 7,053.61 22
0-01-602-240  on Line Software 0.00 1,000.00 0.00 1,000.00 0.00 0.00 100
Program Total 15,297.53 130,500.00 17,098.36 76,276.24 6,977.70 47,246.06 64
0-01-603-000 B3 - PROGRAMS: 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-603-230 Program - Adult 2,594.71 16,000.00 10.00 4,491.74 5,707.94 5,800.32 64
0-01-603-240 Program - Children 612.32 5,500.00 186.45 2,386.13 1,182.48 1,931.39 65
0-01-603-250 Summer Reading / Reading Programs 385.39 6,500.00 387.85 4,335.40 124,95 2,039.65 69
0-01-603-260  Museum Passes 0.00 3,500.00 0.00 550.00 0.00 2,950.00 16
0-01-603-270 Programs YA 172.65 3,500.00 0.00 194.50 662.18 2,643.32 24
0-01-603-280 Library-wide Cultural/Family Programing 0.00 2,900.00 0.00 103.48 0.00 2,796.52 4
0-01-603-300 Technology Programming 0.00 5,000.00 1,035.00 2,760.00 115.00 2,125.00 58
0-01-603-310 25th Anniversary 0.00 2,000.00 0.00 1,278.57 0.00 721.43 64
0-01-603-320 National Library week 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0

Program Total 3,765.07 46,900.00 1,619.30 16,099.82 7,792.55 23,007.63 51
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0-01-604-000 B-4 - SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-604-010 Business Office/Library/pPrint 1,508.60 15,000.00 563.55 3,909.29 691.04 10, 399.67 31
0-01-604-070 Postage - Supplies 0.00 2,000.00 600,00 814.35 0.00 1,185.65 41
0-01-604-080 Freight-Shipg (Non-Collection) 104.79 1,000.00 130.38 988.22 0.00 11.78 99
Program Total 1,613.39 18,000.00 1,293.93 5,711.86 691.04 11,597.10 36
0-01-605-000 B-5 - PUBLIC RELATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-605-040 PR - Mailing 0.00 1,000.00 0.00 456.00 0.00 544.00 46
0-01-605-060 PR - Materials 100.00 1,000.00 0.00 61.70 0,00 938.30 6
0-01-605-070 staff/volunteer Recognition 0.00 2,000.00 0.00 379.79 0.00 1,620.21 19
Program Total 100.00 4,000.00 0.00 897.49 0.00 3,102.51 22
0-01-606-000 B- 6 - STAFF DEVELOPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-606-010 staff Development 218.00 5,000.00 1,499.00 1,949.00 275.00 2,776.00 44
0-01-606-030 Reimb.Exp. (milg, lodg, meals) 124.02 1,000,00 0.00 23.86 0.00 976.14 2
0-01-606-040 Professional Dues 0.00 1,000.00 135.00 505.00 0.00 495,00 50
0-01-606-050 Conference Travel 472.56 7,000.00 0.00 0.00 0.00 7,000.00 0
Program Total 814.58 14,000.00 1,634.00 2,477.86 275.00 11,247.14 20
0-01-607-000 B-7 - UTILITIES 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-607-010 Utilities - Electric 6,362.94 59,000.00 5,644.10 33,362.06 0.00 25,637.94 57
0-01-607-030 Utilities - Gas 238.64 15,000.00 329.61 10,479.92 0.00 4,520.08 70
0-01-607-040 Utilities - Telephone 535.79 6,000.00 531.00 4,157.09 0.00 1,842.91 69
0-01-607-050 Internet Provider 184,94 2,500.00 184.94 1,479.52 0.00 1,020.48 59
Program Total 7,322.31 82,500.00 6,689.65 49,478.59 0.00 33,021.41 60
0-01-608-000 B-8 - PHYSICAL PLANT 0,00 0.00 0.00 0.00 0.00 0.00 0
0-01-608-010 Plant - Repairs, Bldgs,Grounds 595,00 25,000.00 350.00 3,315.66 141.25 21,543.09 14
0-01-608-030 Plant - Cleaning/Maintenance 2,899.00 35,000.00 2,899,00 23,192.00 0.00 11,808.00 66
0-01-608-040 Plant - Fire/Burglery Alarm 141,00 3,000.00 1,146.00 1,546.00 196.00 1,258.00 58
0-01-608-050 Plant - HVAC Maintenance 0.00 16,000.00 3,936.00 5,072.00 0.00 10,928.00 32
0-01-608-060 Plant - Lawn Sprinklers Maint 375.00 3,000.00 450.00 1,754.39 0.00 1,245.61 58
0-01-608-090 Plant -Telephone Equipment 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0
0-01-608-100 Plant - Records Retention/Destruction 0.00 500.00 0.00 0.00 0.00 500.00 0
0-01-608-110 Plant - Repairs HVAC 0.00 20,000.00 0.00 1,357.53 0.00 18,642.47 7
0-01-608-120 Plant - Carpet Cleaning 0.00 3,000.00 0.00 1,199.96 0.00 1,800.04 40
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0-01-608-130 Plant - window Cleaning 0.00 2,500.00 0.00 2,504.00 0.00 4.00- 100
0-01-608-140 Plant - Landscape Maintenance 0.00 2,000.00 0.00 850.00 0,00 1,150.00 42
0-01-608-150 Plant - Concrete Repairs 0.00 10,000.00 0.00 0.00 0.00 10,000.00 0
Program Total 4,010.00 121,000.00 8,781.00 40,791.54 337.25 79,871.21 34
0-01-609-000  B-9 - EQUIPMENT/MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-609-030 EM RFID Equipment 0.00 13,500.00 0.00 0.00 0.00 13,500.00 0
0-01-609-050 EM - Copiers 0.00 2,000.00 0.00 966.31 0.00 1,033.69 48
0-01-609-070  Computer Software 0.00 2,000.00 0.00 1,408.29 0.00 591.71 70
0-01-609-075 Edmunds Software 0.00 4,500.00 0.00 0.00 0.00 4,500.00 0
0-01-609-080 EM - Audio/Visual 0.00 500.00 0.00 0.00 0.00 500.00 0
0-01-609-090 EM - Piano Tuning 0.00 200.00 0.00 0.00 0.00 200.00 0
0-01-609-100 EM - Postage Meter 0.00 800.00 0.00 510.12 0.00 289.88 64
0-01-609-110 Envisionware Annual Contract 0.00 1,100.00 0.00 822.60 0.00 277.40 75
Program Total 0.00 24,600.00 0.00 3,707.32 0.00 20,892.68 15
0-01-610-000  B-10 - EXPENSED EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-610-010  Color Copy Usage 0.00 5,000.00 0.00 0.00 0.00 5,000.00 0
0-01-610-020  Copier Usage B&W 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0
Program Total 0.00 7,000.00 0.00 0.00 0.00 7,000.00 0
0-01-611-000 B-11 - PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-611-010  Audit 0.00 7,000.00 0.00 0.00 0.00 7,000.00 0
0-01-611-020  Accounting Fees 916.66 11,000.00 916.66 7,333.28 0.00 3,666.72 67
0-01-611-030  MAIN Assessment 12,823.68 53,000.00 13,161.17 39,423.51 0.00 13,576.49 74
0-01-611-070 Computer Support & Service 0.00 8,000.00 190.00 352.45 0.00 7,647.55 4
0-01-611-100  web Site Maintenace 0.00 500.00 15.99 91.96 0.00 408.04 18
0-01-611-150 Legal 0.00 3,000.00 0.00 300.00 0.00 2,700.00 10
0-01-611-250 Board Secretary 350.00 3,000.00 250.00 2,000.00 0.00 1,000.00 67
0-01-611-260 Payroll Service Fee 714,05 8,000.00 619.97 5,441.26 0.00 2,558.74 68
0-01-611-320 Other professional Services 0.00 1,000.00 0.00 19.25 0.00 980.75 2
0-01-611-340  QPA 0.00 3,000.00 0.00 0.00 0.00 3,000.00 0
Program Total 14,804.39 97,500.00 15,153.79 54,961.71 0.00 42,538.29 56
0-01-612-000  B-12 OTHER EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-612-010  Township In-Kind Services 0.00 49,200.00 0.00 34,593.75 0.00 14,606.25 70
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0-01-612-020 Township Insurances 0.00 27,500.00 0.00 20,073.00 0.00 7,427.00 73
0-01-612-030  0/E- Contingencies 477.50 10,000.00 3,194.59 3,835.89 1,265.90 4,898.21 51
0-01-612-040  O/E - Licenses & Fees 0.00 600.00 0.00 0.00 0.00 600.00 0
0-01-612-060  O/E - Board Misc 231.73 2,000.00 0.00 415.54 0.00 1,584.46 21
0-01-612-065 LLN] Delivery 0.00 1,200.00 0.00 477.50 0.00 722.50 40
Program Total 715.23 90,500.00 3,194.59 59,395.68 1,265.90 29,838.42 67
0-01-613-000 B-13 - GRANT EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-613-010 ELL Program Grant Expenses 1,095.00- 0.00 0.00 0.00 0.00 0.00 0
0-01-613-015 PLA Grant Expenses 2,112.20 0.00 0.00 0.00 0.00 0.00 0
0-01-613-017 Founding Era Grant 0.00 1,000.00 0.00 900.00 0.00 100.00 90
0-01-613-019 Grow With Google Grant 0.00 2,000.00 12.00 12.00 0.00 1,988.00 1
Program Total 1,017.20 3.000.00 12.00 912.00 0.00 2,088.00 30
Fund 01 Expend Total 109,713.50  1,655,600.00 119,717.45 926,065.20 17,339.44 712,195.36 57
Fund  Description Prior Revenue  Curr Revenue YTD Revenue Prior Expended Curr Expended YTD Expd/Encm Total Available Revenues

0-01 140,883.86 137,962.79  1,110,257.92 109,713.50 119,717.45 943,404.64 166, 853.28
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Revenue Account Description Prior Yr Rev Anticipated Current Rev YD Revenue  Excess/Deficit % Real

CAPITAL BUDGET Revenue Total 0.00 0.00 0.00 0.00 0.00 0
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0-02-801-000  CAPITAL BUDGET 0.00 0.00 0.00 0.00 0.00 0.00 0
0-02-802-020  Display Shelving 0.00 2,500,00 0.00 0.00 0.00 2,500.00 0
0-02-802-030  New Soft Seating 0.00 7,500.00 0.00 0.00 0.00 7,500.00 0
0-02-802-185  Tables - Pio Costa 0.00 10,000.00 0.00 0.00 0.00 10,000.00 0
0-02-802-195  Tables - Adult Section 0.00 2,800.00 0.00 0.00 0.00 2,800.00 0
Program Total 0.00 22,800.00 0.00 0.00 0.00 22,800.00 0
0-02-803-000  PROPERTY & PLANT IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0
0-02-803-170  Landscaping 280.00 2,000.00 0.00 0.00 0.00 2,000.00 0
0-02-803-210  chiller 0.00 0.00 0.00 0.00 7,050.00 7,050.00- 0
0-02-803-270 Security Cameras - Auditorium 0.00 3,500.00 0.00 3,685.00 0.00 185.00- 105
Program Total 280.00 5,500.00 0.00 3,685.00 7,050.00 5,235.00- 195
0-02-804-000  COMPUTER & RELATED EQUIPMENT 0,00 0.00 0.00 0.00 0.00 0.00 0
0-02-804-010  Computer Equipment 0.00 12,500.00 0.00 632.38 0.00 11,867.62 5
0-02-804-015 Computer Related Equipment 0.00 5,000.00 1,100,91 1,317.34 0.00 3,682.66 26
Program Total 0.00 17,500.00 1,100.91 1,949.72 0.00 15,550.28 1
0-02-805-000  OTHER 0.00 0.00 0.00 0.00 0.00 0.00 0
0-02-805-030 Capital Contingency 6,973.00 10,000.00 0.00 0.00 0.00 10,000.00
Program Total 6,973.00 10,000.00 0.00 0.00 0.00 10,000.00 _ 0
CAPITAL BUDGET Expend Total 7,253.00 55,800.00 1,100.91 5,634.72 7,050.00 43,115.28 23
Fund  Description Prior Revenue  Curr Revenue  YTD Revenue Prior Expended Curr Expended YTD Expd/Encm Total Available Revenues
0-02  CAPITAL BUDGET 0.00 0.00 0.00 7,253.00 1,100.91 12,684.72 12,684.72-
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Fund  Description

Prior Revenue  Curr Revenue YTD Revenue Prior Expended

Curr Expended

YD Expd/Encm Total Available Revenues

0-01
0-02  CAPITAL BUDGET

Final Total

140, 883.86 137,962.79  1,110,257.92 109,713.50
0.00 0.00 0.00 7,253.00
140,883.86 137,962.79  1,110,257.92 116,966.50

119,717.45
1,100.91
120,818.36

943,404.64
12,684.72
956,089.36

166,853.28
12,684.72-
154,168.56



COVID 19 - VIRTUAL PROGRAMS

MONTVILLE TOWNSHIP PUBLIC LIBRARY AUGUST 2020 PROGRAM ATTENDANCE
September 14, 2020 Board Meeting

LIBRARY SPONSORED PROGRAMS Aug 2020/ Aug 2019 Top 5 Videos:

Children - Staff Programs Grow with Google 40
Story Times - YouTube Crafts with Angie - Rope Bowl and Basket 27
Math Masters - YouTube Crafts with Angie - Mask Tutorial 22
Kids Crafts - YouTube 459 Tech Cookie - Novelist 19
Card Magic - YouTube _J Miss Amy - Finger Puppets 16
Story Time - GoToMeeting 92

Grab and Go Craft Bags Pick Ups 60 Impressions for August 16,200
Knitting - GoToMeeting 11

Summer Reading Finale - virtual family event 30

Bingo and Games 19 *impressions meaning times when Youtube users were shown

Book Club and Snack 12 thumbnails of our content

Children - Staff Programs Total 683 447

Children - Paid Presenters

Creative Journal Cover Workshop 10

Music Class Bach to Rock 40

Children - Paid Presenters Total 50 12

Total All Children's Programs 733 459

Young Adults - Staff Programs

TAB-GoToMeeting 9

Complete the Story 1

Scavenger Hunt 4

Young Adult - Staff Programs Total 14 a7

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0 Summer Reading Total
Total All Young Adult Programs 14 47 Kids 126
Adult - Staff Programs Teens 49
Adult Crafts - YouTube 49 Adults 67
Grab and Go Craft Bag Pick Ups 60

Knitting Club - GoToMeeting Total 242
Book Club - GoToMeeting 19

Adult Staff Programs Total 128 266

Adult - Paid Presenters

Chair Yoga - GoToMeeting 49

National Parks Virtual Visit 54

Adult - Paid Presenters Total 103 134

Total All Adult Programs 231 400

Library Sponsored Total 978 906

OUTSIDE GROUPS

Outside Groups Total 0 43

GRAND TOTAL 978 949




