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Montville Township Public Library 

Board of Trustees Meeting 

August 10, 2020 

Montville Township Public Library 

Meeting held on GotoMeeting 

90 Horseneck Road 

Montville, New Jersey 07045 

___________________________________________________________________________ 

OPEN SESSION 

 

 

Allan M. Kleiman, Library Director – Present 

Catherine LaBelle, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Mazzaccaro, at 7:12p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Mazzaccaro stated that prior notice of this meeting has been published in accordance 

with the requirements of the Open Public Meetings Act. Meeting will be digitally 

recorded.  Minutes will be available to the public on the Library’s website and at the 

Library’s Information Desk once they have been officially approved. 

 

 

 

 

 

 

MEMBERS PRESENT 

  Mr. Robert Donohue 

Mr. Carmen Allora 

Mr. Charlie Grau 

Mrs. Jane Hines 

Mr. David Tubbs  

Mayor Cooney (7:17pm) 

Mrs. Dianna Paradise 

Ms. Linda Peskin (7:30pm) 

Mr. Thomas Mazzaccaro  
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III. Adoption of Minutes 

A. Mrs. Hines made a motion to approve the July 20, 2020, Regular Session minutes, 

seconded by Ms. Paradise 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mrs. Hines 

yes; Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney  yes; Mr. Donohue yes; Motion 

Carried. 

IV      Public Comments –  

None 

 

V        Reports of Officers –  

Tom Mazzaccaro – President 

Mr. Mazzaccaro apologized to everyone for missing last months’ meeting. He corrected 

himself regarding the Bylaws.  Subcommittees are not covered in the Bylaws.  The 

Committees fall under Robert’s Rules of Order.   

 

Mr. Grau made a motion to keep the committees as they are:  

 

Personnel; Mr. Grau, Mr. Allora, Mrs. Hines 

Buildings and Grounds; Mrs. Hines, Mr. Grau, Ms. Peskin 

Finance; Mr. Allora, Mr. Donohue, Ms. Peskin 

Patron/Technology; Mr. Donohue, Mrs. Paradise, Mr. Tubbs 

 

And the Library Director will call the meeting and set up the agenda in conjunction with 

the committee chairperson.  Seconded by Mr. Tubbs 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mrs. Hines yes; 

Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried 

  

Linda Peskin – Vice-President 

Ms. Peskin had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.       

 

Carmen Allora – Treasurer 

Mr. Allora stated that the normalized budget attainment is at 58%.  Year to date revenue 

is on target at 57% of annual budget.  Year to date operating expenditures, plus 

encumbrances are at 50% of annual budget. Included in expenditures is year to date 
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salaries which is at $388,885.00 of the total annual budget.  The year to date capital 

expenditures are 23% of annual budget.  Total capital and operating expenditures, plus 

encumbrances resulted in the budget surplus revenue being a positive $133,196.00 YTD.   

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Cooney stated that power has been restored but there was a lot of damage 

in town.  He stated that if the Board decides to have in person meetings the public still 

will have to have access via teleconferencing.   

 

Superintendent Liaison of Schools – Mr. Tubbs stated that they are preparing for schools 

to open.  They are arranging for social distancing and delivering materials to students.  

  

VII. Committee Reports 

Finance: Mr. Allora had no report. 

 

Personnel: Mr. Grau had no report.    

 

Buildings & Grounds: Mrs. Hines had no report. 

 

Patron Services/Technology: Mr. Donohue had no report.  

 

VIII. Library Director – Allan Kleiman – see attached written report. 

  

Allan stated that the Library opened to the public this past Monday.  100 people came 

from Monday to Saturday during 30-minute appointments.  The library received a Google 

Grant. More online and virtual programs have been added.  The staff has utilized 

webinars for training during the closing. The staff is still working staggered schedules but 

there is enough staff to assist patrons find the materials.   

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 14282 and 14323 dated July 1 to July 

31, 2020 in the amount of $77,302.51. 

 

Motion made by Mr. Allora and seconded by Ms. Peskin 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mrs. 

Hines yes; Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; 

Motion Carried. 
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B. Resolution to accept staff salaries for the month of July 2020 in the amount of 

$52,200.70  

 

Motion made by Mr. Allora and seconded by Mr. Grau 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mrs. 

Hines yes; Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; 

Motion Carried  

C. Resolution to accept the resignation of Julia Urmston, ELL Teacher, effective 

July 23, 2020. 

Motion made by Mr. Grau and seconded by Ms. Peskin 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Grau yes; Mrs. 

Hines yes; Mr. Allora yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; 

Motion Carried 

X. Old Business  

Parking Lot – Mr. Grau asked for an update on the parking lot upgrades. Mayor Cooney 

will check with Administration.  

Chillers – Problem will be fixed once the parts arrive.  

XI. New Business 

A. Mr. Allora would like to ask the auditor whether checks under $250 can be signed by 

facsimile signature, with the exception of staff or Director Reimbursement.  

B. Bylaws - Board will discuss if subcommittee should be created in the fall. 

XII. Executive Session  

 None 

XIII. Open Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Ms. Peskin; meeting was 

adjourned at 8:20pm. 
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Montville Township Public Library 

Director’s Report 

 

September 14, 2020 

 

Recovery—Reopening—Reimagining 

 

Well this past month we had a hurricane and this past week an earthquake!  

What’s next? 

 

There’s nothing like a good old-fashioned natural disaster to provide us with 
the opportunity to assist our community in new ways.  With the hardships that 
the Township endured in the wake of Hurricane Isaias, even the Library had 
to close for a day and a half.  However, once our power was restored, we 
offered a much-welcomed hub for residents that needed to stay charged up 
and connected.  Thanks to our outside electrical outlets, we were able to plug 
in power strips for our resident’s power-depleted devices.  Along with our wi-fi 
signal, visitors in need of a charging station and connection could enjoy both, 
in front of the Library, during this difficult time.  
 

The State Library has issued a wi-fi map of New Jersey Libraries.  The 
pandemic and the hurricane provide good documentation for expanding our 
wi-fi signal further away from the building.  We are also exploring options for 
purchasing hotspots that we can also loan to patrons. 
 
This month, we resumed public computer use at a limited capacity.  To help 
protect the staff and minimize contact with the public with this change, we 
installed TeamViewer.  This software application allows for remote control, 
desktop sharing and file transfer between computers.  TeamViewer allows 
staff to access our public computers remotely during a patron's session, 
should they need assistance.  This way, we can provide computer help at a 
safe distance.   
 

As previously mentioned, we are not any closer in the completion of the 
HVAC project.  We continue to get replies that the needed part is on its way 
but has yet to be installed.  The HVAC company has failed on several 
occasions to even return our calls. 
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MAIN, and its’ member Libraries have taken the initiative to begin a 
temporary delivery between Libraries.  This now allows patrons to put books 
and other items on hold at any Library in MAIN and have them shipped and 
returned.  We are hopeful if/when the LLNJ budget is approved by the 
Membership in September that statewide delivery can begin and MAIN will 
suspend their own deliveries. 
  
This past month we had 702 curbside pick-ups and 602 patrons visited the 

library for browsing and computer use.  Over 120 craft and snack bags were 

packed and picked-up by patrons.  Our final number for summer reading 

were:  126 Children, 49 teens and 67 adults. We circulated 8,639 items plus 

streaming from kanopy, hoopla, Overdrive and Cloud Library pay-per-view in 

August. 

 

Buildings & Grounds: 

We worked with Central Station at Engineered Security to confirm that all the 
burglar alarm codes assigned to staff members were listed correctly. In the 
past, the reports identified staff members by a user number.  Now everyone is 
identified by their name so the reports are easy to read.  

We had a sewer line blockage in the bathrooms in the front of the building. 
Norton Sewer & Drain snaked the line 100 feet and cleared the blockage.  

The copier in the business office is having repeated service issues.  The 
machine is nine years old and it is difficult to keep it running efficiently even 
with regular service and replacement parts. We are getting quotes for a new 
copier.  

New plexiglass portions were purchased for the public service desks.  These 
are much taller.  The other ones have been moved to the Computer area. 

The refrigerator in the staff lunchroom needs to be replaced. The gaskets on 
both doors have deteriorated and water leaks from the freezer.  

At the writing of this report, we were experiencing telephone issues.  We have 
placed a service call with Verizon.  The problem was a faulty component on 
the outside pole and has been repaired. 

We have received many complaints from patrons on how hard it is to open 
the door from the inside when it is closed.  We are starting to investigate what 
options we have for replacement of the front doors. 

Hughes was here and did the quarterly maintenance on the HVAC system. 
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The Director received an email from a company that cleans vents and air 
ducts.  We are going to invite them to visit the Library to give us a quote.  This 
is something we have wanted to do for years but have been unable to find a 
company to do that. 

The Management Team is looking at their capital projects for 2021 as we 
begin to wok on a first draft of the budget. 

 

Finance: 

The auditor met with Greg on the initial review of our accounts.  We have 

followed up with Greg and am waiting for the auditor to get back to us.  He 

has not been here nor has he communicated with either Jeanne or myself.   

 

The Management Team is working on the first draft of the 2021 budget for 

October’s Finance Committee Meeting. 

 

Marketing/Promotion: 

In addition to our weekly emails on what’s new for each age group, we 
created and sent newsletters on our Libraries Lead with Digital Skills grant 
series, an update from the Director on resuming full service, Back to School 
books, and Cookbook recommendations.   
 

Now that we have visitors inside the building again, we have resumed our 
rotating book displays. August featured Imagine Your Story, Social Justice, 
Beach Reads, Great Picture Books, Back to School Books and Cookbooks 
including grilling, baking, and desserts. 

 

We have been using some of Grow with Google Grant for Facebook 
marketing to expand our reach to patrons. 

 

Patron Services: 

We are updating the procedures for our Museum Pass Program. Most of the 
museums have reopened with new hours and new protocols for visitors. All 
these changes will be integrated with our online reservation system, Plymouth 
Rockets’ Tix Keeper software and on our website. 

Our Bingo summer reading finale had 30 families attend and the lucky 
winners won Dunkin’ Donuts gift cards. Risa began Wednesday Bedtime 
Virtual Storytime with stories and games via GoToMeeting and resumed her 
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morning live story time on the Saturdays she works.  Twelve kids attended 
the book discussion this month and all enjoyed the snack bags they picked up 
to go along with the discussion. 
 

In adult program news, we continued our Libraries Lead with Digital Skills 
grant series with a video from Michael DeVincenzo on Digital Skills for 
Everyday Tasks. On Sept 8, Michael will do the first of three live workshops. 
Creating Resumes with Google Docs will teach patrons to create meeting 
agendas, and organize tasks more effectively using Google tools. This 
month’s Crafts with Angie You Tube video was on creating roses out of 
paper.  In our afternoon book discussion, several patrons mentioned how 
much they enjoy the group and how it has helped keep them focused and 
social during the pandemic.   

  

For teens, the Scavenger Hunt ended and we received the results from those 
who participated. They did a very nice job of finding most of the 20 items on 
the list and compiling them into presentations with photos and graphics. Jeff 
publicized the next Caption Contest.  Our first fall program for teens, the 
Virtual Game Day is on Sept 10 

 

Almost every member of the Programs & Services staff has been refreshing 
the collection this month. We have tackled the J fiction, Easy Readers, 
Picture Books, Large Print, and Adult fiction collections, removing outdated 
and/or grubby items and non-essential books that have not circulated in more 
than three years.   We have begun to relabel our Adult Non-Fiction Collection 
with their designated BISAC Headings, similar to bookstores like Barnes & 
Noble. 

 

Staff Training/ Development 

The Collection Development Committee attended a demo on iPage from 
Ingram. Ingram is a competitor to our vendor Baker & Taylor and we will once 
again begin ordering from Ingram as well, to compare the level of service. 
  

Jeff Cupo attended a webinar on teaching ELL classes virtually. He is 
preparing to teach our fall semester of ELL, starting in October.  The 
Programs & Services staff watched Michael’s tech training videos on Picktime 
and Google Calendar 
. 
Michael attended the NJCN Webinar on Supporting NJ Job Seekers During 
COVID-19. 
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We held two staff meetings during the last 2 weeks of August to discuss the 
plan for resuming computer, print, and scanner services and check in with the 
staff on how expanded services are going.   

 

Technology: 

Michael and Amy began recording her story times using the new 4k GoPro 
camera and are working on incorporating the green screen to make the 
content more engaging in September.  This gives the story times a more 
professional look. 

 

Michael worked with Allan and Walter to transition our library to a new, 
individual SIP2 authentication. This will allow us to eventually introduce app-
based self-checkout for our patrons which will begin beta testing within the 
next two months.  
 

Michael recorded and posted new Tech Cookies to our YouTube Channel. 
Topics included:  Picktime, ProQuest, and Author Alerts. 
 

Michael and Allan have been working on a basic template we can use for our 
website moving forward.  This will simplify our web site layout to make it less 
text-dense. 
 

The NJ State Library has now provided every Library with access to a Zoom 
account.  This will be up-and-running in a few days.  In addition, we will be 
provided with an app from Capira that will allow for curbside appointments 
and in-person visits.  MAIN’s full-service app SOLUS will be ready for testing 
in October.  This will have the ability to check-in and check-out Library 
materials. 
  
MEETINGS / STAFF TRAINING / DEVELOPMENT 
 

• 08/04  Kai, Project Magellan Introductory Training webinar 
• 08/04          Walter, Project Magellan Introductory Training webinar 
• 08/05         Jeff, NJLA Diversity & Outreach Section 
• 08/06  Allan & Catherine, Project Magellan 
• 08/10          Library Board Meeting 
• 08/11  Allan, ALA RUSA Town Hall Meeting 
• 08/11  Allan, Privacy Audits at the Library 
• 08/12          Jo, Project Magellan Introductory Training webinar 
• 08/12  Nilufer - Project Magellan Introductory Training webinar 
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• 08/13  Jo - MAIN Training: Leap Find Tools 
• 08/13   Nilufer - MAIN Training: Leap Find Tools 
• 08/13  Allan, MAIN Board Meeting 
• 08/17  Allan, Project Magellan 
• 08/18  Allan, MAIN Book Swap at Roxbury 
• 08/18  Jo - Leap: Patron Registration 
• 08/18  Nilufer - Leap: Patron Registration 
• 08/18  Allan, LLNJ Delivery Task Force 
• 08/18  Allan, NJ State Library, Director’s Check-in 
• 08/18  Allan, Meeting with Township Health Officer 
• 08/19  All-Staff Meeting 
• 08/20  Walter & Allan & Catherine, Gale “How to Make Your Data        

Do the Heavy Lifting” 
• 08/20  Jeff, NJLA YSS Section Meeting 
• 08/20  Allan, LLNJ Board Meeting 
• 08/21   Jo, Tech Cookie: Gmail and Google Calendar 
• 08/21  Allan, Marketing Q & A with Paradigm 
• 08/21  Allan, MAIN Director’s Meeting 
• 08/24  Collection Development Team Meeting 
• 08/24    Circulation Department Meeting 
• 08/24  Allan, MAIN By-laws Committee 
• 08/25  Allan, MAIN Finance Committee 
• 08/26  All-Staff Meeting    
• 08/27  Staff, EDI & SJ Team 
• 08/27  Jeff & Allan, NJLA Diversity & Outreach Section Meeting 
• 08/27  Jo, Leap: Circulation Functions 
• 08/27  Allan, TOPCATS Meeting 
• 08/31  Allan, ALA RUSA RSS Board Meeting 
• 09/01  Allan, Phased Reopening of Libraries, Bibliotheca webinar 
• 09/01  Allan, LLNJ Delivery Task Force 
• 09/02  Staff, Collection Development Team, Ingram Presentation 
• 09/09  Allan, Reimagining Libraries & Museum, Post Covid, 

Microsoft 
• 09/10  Allan, TOPCATS 
• 09/10  Allan, MAIN Board Meeting 
• 09/11  MAIN Director’s Meeting 

 
 
UPCOMING MEETING/STAFF TRAINING/DEVELOPMENT 
• 09/14-16 Catherine & Walter & Michael & Allan, Library Funding & 

Advocacy Virtual Conference 
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• 09/16  Catherine & Allan, The next Generation of Hoopla 
• 09/18  Allan, MAIN Marketing Q & A 
• 09/18  Allan & Catherine & Michael, MAIN Digitiech Committee 
• 09/21  Allan, LLNJ Executive Board, Planning Meeting 
• 09/21-25 Michael & Allan, Computers in Libraries Virtual Conference 
• 09/23  Michael & Allan, NJ Grows Biz Committee 
• 09/23  Allan, LLNJ Membership Meeting 
• 09/24  TOPCATS Status Meeting 
• 09/24  Jeff & Allan, NJLA Diversity & Outreach Section Meeting 
• 09/24  Allan, LLNJ Board Meeting 
• 09/25  Catherine, LJ Day of Dialogue  
• 09/29  Allan, MAIN Finance Committee 

 

 

The Director will be on vacation from Monday October 5 till Friday        
October 9. 

 

Respectfully submitted, 

Allan M. Kleiman, MLS 

Library Director 

 



























COVID 19 -  VIRTUAL PROGRAMS

LIBRARY SPONSORED PROGRAMS Aug  2020 Aug   2019 Top 5 Videos: 

Children - Staff Programs Grow with Google 40

Story Times - YouTube Crafts with Angie - Rope Bowl and Basket 27

Math Masters  - YouTube Crafts with Angie - Mask Tutorial 22

Kids Crafts  - YouTube 459 Tech Cookie - Novelist 19

Card Magic - YouTube Miss Amy - Finger Puppets 16

Story Time - GoToMeeting 92

Grab and Go Craft Bags Pick Ups 60 Impressions for August 16,200

Knitting - GoToMeeting 11

Summer Reading Finale - virtual family event 30

Bingo and Games 19 *impressions meaning times when Youtube users were shown 

Book Club and Snack 12 thumbnails of our content 

Children - Staff Programs Total 683 447

Children - Paid Presenters

Creative Journal Cover Workshop 10

Music Class Bach to Rock 40

Children - Paid Presenters Total 50 12

Total All Children's Programs 733 459

Young Adults - Staff Programs

TAB-GoToMeeting 9

Complete the Story 1

Scavenger Hunt 4

Young Adult - Staff Programs Total 14 47

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0 Summer Reading Total

Total All Young Adult Programs 14 47 Kids 126

Adult - Staff Programs Teens 49        

Adult Crafts - YouTube 49 Adults 67        

Grab and Go Craft Bag Pick Ups 60

Knitting Club - GoToMeeting Total 242      

Book Club - GoToMeeting 19

Adult Staff Programs Total 128 266

Adult - Paid Presenters

Chair Yoga - GoToMeeting 49

National Parks Virtual Visit 54

Adult - Paid Presenters Total 103 134

Total All Adult Programs 231 400

Library Sponsored Total 978 906

OUTSIDE GROUPS

Outside Groups Total 0 43

GRAND TOTAL 978 949

MONTVILLE TOWNSHIP PUBLIC LIBRARY  AUGUST 2020 PROGRAM ATTENDANCE

September 14, 2020  Board Meeting


