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Montville Township Public Library 

Board of Trustees Meeting 

December 13, 2021 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Molly Hone, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Mazzaccaro, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Mazzaccaro stated that prior notice of this meeting has been published in accordance 

with the requirements of the Open Public Meetings Act. Meeting will be digitally 

recorded.  Minutes will be available to the public on the Library’s website and at the 

Library’s Information Desk once they have been officially approved. 

 

 

 

 

 

 

 

MEMBERS PRESENT 

Mr. Thomas Mazzaccaro 
Mayor Frank Cooney 

Mr. Robert Donohue 

Mr. David Tubbs 

Mrs. Dianna Paradise 

Ms. Linda Peskin 

Mrs. Debbie Kozell 

Mr. Charlie Grau 

Mrs. Jane Hines 
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III. Adoption of Minutes 

A. Ms. Peskin made a motion to approve the November 8, 2021, Regular Session 

minutes, seconded by Mrs. Paradise   

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau abstained; Mrs. Hines abstained; Motion 

Carried. 

B. Ms. Peskin made a motion to approve the December 1, 2021, Special Session 

minutes, seconded by Mrs. Paradise   

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; Motion 

Carried. 

IV      Public Comments –  

None 

 

V        Reports of Officers –  

Tom Mazzaccaro – President 

Mr. Mazzaccaro reported that the Nominating Committee will be Mrs. Paradise, Ms. 

Peskin and Mr. Donohue. He also announced that he will be leaving the Board of 

Trustees at the end of his term on December 31, 2021.  Mayor Cooney thanked him for 

his service to the Library.   

 

Jane Hines – Vice-President 

Mrs. Hines had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening and that the draft audit has been received.  They 

are within the state guidelines.      

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Cooney asked if the Board can change their January meeting to January 

5 since he cannot attend the regularly scheduled meeting on January 10th.  
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Superintendent Liaison of Schools – Mr. Tubbs stated that there was a VFW recognition 

for Voice of Democracy where Khush Parkh placed first and Aarav Mulinti placed 2nd 

and Patriots Pen where Samantha Michelle Kats placed first, Maana Parkh placed 2nd and 

Gabriella O’Brien placed 3rd.  Two concerts have been held at the High School.  Mid 

Terms will be coming up at the High School also.   

  

VII. Committee Reports 

Finance: Ms. Peskin stated that the Budget meeting was very successful.      

 

Personnel: Mr. Grau stated there are two resignations on the agenda.    

   

Buildings & Grounds: Mrs. Hines thanked Catherine for her work on her report.  The 

architectural firm’s proposal is on the agenda for approval.  

 

Patron Services/Technology: Mr. Donohue stated that they met on November 17th and 

discussed the Strategic and Technology Plans.  

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Catherine stated that the book sale made $2,359.  Greg is working on the 990.  She will 

be out of the office on vacation from December 27-31.  She thanked Mrs. Hines and Mr. 

Mazzaccaro for their service.  

  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 15218 and 15289 dated November 1 

to November 30, 2021 in the amount of $55,791.19. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried. 

 

B. Resolution to accept staff salaries for the month of November 2021 in the amount 

of $58,334.36 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 
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Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

 

C. Resolution to approve the 2022 Operating and Capital Budgets. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

 

D. Resolution to transfer $40,000 from the operating budget to the capital reserve 

checking account for concrete repair and seating. 

 

Motion made by Ms. Peskin and seconded by Mrs. Paradise 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

E. Resolution to transfer $30,000 from the operating budget to the capital reserve 

checking account for parking lot repair. 

Motion made by Ms. Peskin and seconded by Mr. Grau 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

F. Resolution to transfer $40,000 from the operating budget to the capital reserve 

checking account for roof replacement. 

Motion made by Ms. Peskin and seconded by Mrs. Paradise  

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

G. Resolution to transfer $15,000 from the operating budget to the capital reserve 

checking account for architect fees. 

Motion made by Ms. Peskin and seconded by Mrs. Hines 
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Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

H. Resolution to transfer $15,000 from the operating budget to the capital reserve 

checking account for Discovery Center furniture and shelving. 

Motion made by Ms. Peskin and seconded by Mr. Grau 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

I. Resolution to transfer $11,000 from the operating budget to the capital reserve 

checking account for equipment for the Discovery Center and Memory Lab. 

Motion made by Ms. Peskin and seconded by Mrs. Paradise  

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

J. Resolution to approve the resignation of Julia Ercolano, part time Library 

Assistant, effective December 14, 2021. 

 

Motion made by Mr. Grau and seconded by Mayor Cooney 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

K. Resolution to approve the resignation of Ryoung Joo, part time Library Associate 

effective December 18, 2021. 

Motion made by Mr. Grau and seconded by Mayor Cooney 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

L. Resolution to approve changing the civil service title of Elif Kiziltan from part 

time Library Monitor to part time Library Assistant effective January 1, 2022. 

 

Motion made by Mr. Grau and seconded by Mrs. Paradise 
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Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

 

M. Resolution to approve changing the status of Janina Bartman, Library Associate 

from part time to full time, effective January 1, 2022.  

 

Motion made by Mr. Grau and seconded by Mrs. Hines 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

 

N. Resolution to approve the Library’s 2022-2024 Strategic Plan.  

 

Motion made by Mr. Donohue and seconded by Mr. Grau 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

 

O. Resolution to approve the Library’s 2022-2024 Technology Plan. 

 

Motion made by Mr. Donohue and seconded by Mr. Grau 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

 

P. Resolution to approve the 2022 MAIN Membership Agreement.  

 

Motion made by Ms. Peskin and seconded by Mrs. Hines 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 
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Q. Resolution to approve AME, Inc. Quote 21-0605 for HVAC upgrades to provide 

Open System Niagra-4 Platform Building Management System for $47,929. 

 

Motion made by Mrs. Hines and seconded by Mr. Grau 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

 

R. Resolution to approve the 2020 Audit. 

 

Motion made by Ms. Peskin and seconded by Mr. Donohue 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried 

 

S. Resolution to approve the resignation, with regret, of Library Board Member, 

Jane Hines,  effective December 31, 2021 

 

Motion made by Mr. Grau and seconded by Ms. Peskin 

 

Mr. Mazzaccaro yes; Mrs. Paradise yes; Ms. Peskin yes; Mayor Cooney yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Mrs. Hines yes; Mrs. Kozell yes; 

Motion Carried. 

 

X. Public Comments –  

None 

XI. Old Business  

Mr. Grau thanked the staff for a successful book sale.  Mrs. Kozell suggested holding the 

book sale the same weekend as the Town Wide Garage Sale.  

XI. New Business 

Mayor Cooney made a motion to change the January meeting from the 10th to the 5th at 

7pm. Seconded by Mr. Grau.  All in favor. 

XII. Executive Session  

None 
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XIV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mayor Cooney; meeting was 

adjourned at 7:46pm. 
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Director’s Report 

January 4, 2022 

 

This month we wrapped up our program slate for 2021, enjoyed holiday related 

activities and services, and weathered another COVID surge.  We have returned to 

virtual programming, most likely for the whole of January, and will monitor the situation 

to return to in person as soon as it is safely possible. At this time, we are following the 

recommendations of the Montville Health Dept as regards quarantining for staff 

members who test positive or have had close contact with COVID. We will continue to 

persevere and adapt as we have for the last two years. 

 

Buildings and Grounds 

The Board approved AME Quote # 21-0605 for HVAC Controls Upgrades. This will 

provide a web enabled Building Control System.  The current interface relies on internet 

explorer and JavaScript which are both outdated and currently we are unable to access 

the controls. 

 

Finance 

Mike McGuire, partner with Samuel Klein and Company, completed the 2020 audit. He 

analyzed significant samples of the 663 Edmunds checks and 840 purchase orders that 

we processed to vendors, as well as the 26 ADP payrolls, representing 598 payroll 

checks, processed in 2020. 
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The audit did not reveal any findings of deficiency in internal control or compliance and 

there were no recommendations for 2020.  This demonstrates clean and accurate 

record-keeping, and compliance with purchasing, personnel and payroll law. A big thank 

you to our accountant and administrative staff for another clean audit.  

 

Marketing and Outreach: 

In December, we sent a newsletter rolling out our 2022-2024 Strategic and Technology 

Plans to the public. It was our most opened newsletter (49%), not only for the month, 

but of all time! We have received complimentary emails from community members who 

are looking forward to seeing how the Library evolves and improves. Harriet Sepinwall 

and Larry D’Oench wanted me to convey their positive response to the plan to the 

Board.  

 

Risa made multiple visits to Millie’s House and Kiddie Academy and read to a total of 55 

kids in December.  

 

Patron Services:  

Our book sale was a tremendous hit. We made a total of $2,359. We exceeded our 

previous book sale’s profits during the first three hours of the sale alone. Thank you to 

Amy & Pam for spearheading this endeavor and managing the sales, and to everyone 

who contributed their efforts to sorting, categorizing, merchandising, and selling the 

books and media. Also special thanks to our volunteer Pat Simon who did a wonderful 

job of managing the nonfiction sorting.   

 

The new holiday movie bundles were successful and provided a nice end-of-year 

circulation boost for our media collection. Pam and Risa put together 48 bundles with a 

Christmas DVD from our collection, microwave popcorn, hot chocolate packets, and 

candy canes. By December 31, all of them were checked out. Patrons were quick to 

share positive feedback with us and we plan to do this around other holidays in the 

future. This was another stellar group effort with Pam coming up with the idea, Risa 

getting the supplies, Brandy creating the signage, and Jo putting the finishing touches 

on the decorations.  
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Kids, teens, and adults all enjoyed programs with a focus on winter holidays in 

December. Rhonda Denet, always a patron favorite, performed Christmas and winter 

songs to an audience of 34. Patrons enjoyed a screening of “Last Christmas” at Pam’s 

Monday Movies. Both Book Clubs had another good discussion about the book “One 

Day In December” by Josie Silver, a holiday romance perfect for this time of year. 

 

Twenty-seven people attended our annual family gingerbread house program, with 

staggered times for in person attendance. 16 kids attended Risa’s Hanukkah, Christmas 

and Kwanzaa Virtual Storytime. 22 attended her gingerbread storytime–with a special 

appearance by Circulation’s own Jo Perez! And 22 tuned in for Countdown to New 

Year’s Eve storytime; from songs, stories, decorating hats and noisemakers to our New 

Year's Eve countdown it was a good time for all! Risa’s “Frozen” themed storytime was 

attended by 20 kids. Montville joined the MAIN-wide program “Noon Year’s Eve with 

Miss Jolie” - 25 Montville patrons tuned in. 

 

30 kids took home Amy’s monthly grab & go craft: yarn gnomes, 

pictured here.  

 

Amy led her monthly craft class for adults, where 11 crafters learned 

how to make soap. 1 session of chair yoga saw 20 attendees.  

 

Amy & Brandy partnered on a Zentangle program, which was open to kids and teens; a 

total of 16 budding artists attended. Zentangle is a drawing style using structured 

patterns. Amy’s art explorers made three dimensional trees, and her Messy Munchkins 

made a snowman ornament.  

 

Thirteen young readers attended the Kids’ Virtual Book Club to discuss one of their 

favorite books, “Dogman.”  

 

Additional programs for kids included Nina’s always enjoyable playdough fun with an 

audience of 14. 
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In teen news, 22 teens took home Brandy’s grab & go crafts: a snowman treat, winter 

bookpage, and a coffee filter snowflake mobile. 15 teens attended the monthly TAB 

meeting and the TAB Garden Committee spruced up the teen section with some 

seasonal plants. 

Personnel 

Library Trustee Tom Mazzaccaro ended his term with the Library Board after more than 

10 years. Tom served on many Library committees and has also served as Board 

President for many years. He always put the well-being of the library and fiscal 

responsibility first and his will be big shoes to fill. We thank him for his years of service 

to the library and the Montville Twp. community and wish him all the best. 

 

Mayor Cooney will appoint three Trustees to the Library Board, Charles Grau, Larry 

Hines, and Deborah Nielson. They will be sworn in before the Board meeting on Jan 5. I 

look forward to giving our two newest Board members, Larry and Deborah, a welcome 

tour of the Library. 

 

Walter, Jeanne, Molly I completed annual performance reviews with the staff.  

 

On Dec 13, we enjoyed another fun holiday gathering for the staff sponsored by the 

Board of Trustees and catered by Chef Theresa from Jeremiah’s. The food was 

delicious and the company was good. I’m grateful that we had a chance to gather 

together to celebrate another successful year at the Library. 

 

Staff Training/Development 

Risa, Molly, Michael, and I attended the MAIN Libby training in preparation for our 

switch from Cloud Library. We made the recorded webinar available to the rest of the 

staff and are scheduling times for them to watch.  

 

Technology 

Tech classes included three programs led by James Fitzpatrick, with a total attendance 

of 25. Sessions covered cutting the cable cord and creating a holiday music playlist. 
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Lenny from HiTech computer installed a new coin module in our EnvisionWare self-

service Jaimex coin machine.  This replacement part was covered under our annual 

service contract. 

 

Lenny installed Carbonite, a cloud backup, on our server file.  Carbonite provides an 

extra layer of back up, redundancy and cyber resilience for all of our files.  

 

Meetings 

Dec 9 -   Library Buildings & Grounds Committee 

Dec 17 – MAIN Directors Meeting – Catherine 

Dec 17 – MAYS meeting – Amy, Brandy, Nina, Risa 

Dec 21 – NJLA Executive Board meeting - Molly 

Jan 6 – Programs & Services Dept Meeting – Molly, Catherine & Dept 

Jan 13 – MAIN Board of Directors Meeting – Catherine 

Jan 14 – MAIN Director’s Meeting - Catherine 

Jan 19 – Library Patron Services Committee 

Jan 25 – Library Buildings & Grounds and Personnel Committee meetings 

 

Respectfully submitted, 

Catherine LaBelle 

Director  

























December Programs In Person and Virtual

LIBRARY SPONSORED PROGRAMS Dec 2021 Dec 2020

Children - Staff Programs 

Reading & Story Times w/ craft and snack bag 232

Art Explorers 18

Babies & Toddlers 20

Messy Munchkins 7

Kids Book Club 13

Games - Bingo & Legos & Play Dough 21

Local Pre-School Outreach 55 December Book Displays

Children - Staff Programs Total 366 140 Holiday Books - Hanukkah, Christmas, Kwanzaa - Kids

Baking for the Holiday - Adults, Kids

Children - Paid Presenters Pearl Harbor (December 7th)  - Adults, Kids

New Years w/ Miss Jolie 25 Holiday Movies - Adults, Kids

Zentangle 15 DIY Crafts, Gifts - Adults, Young Adults, Kids

Gingerbread Houses 27 New Year, New You! -  Adult, Young Adults, Kids

Science Fiction Day (January 2) - Adult, Young Adults, Kids

Avi's Birthday - December 23rd - Kids 

Children - Paid Presenters Total 67 22 Happy Birthday Nicolas Sparks - December 31, 1965 - Adults 

Total All Children's Programs 433 162 Let It Snow - Kids 

Young Adults - Staff Programs

TAB Meeting 15

Zentangle 1

Craft Grab and Go Bags 32

TAB Crafts 35

Garden Club 3

Young Adult - Staff Programs Total 86 387

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 86 387 *

Adult - Staff Programs 

Book Club 15

Knitting 46

Soap Making Craft 11

Movie 16

Adult Staff Programs Total 88 51

Adult - Paid Presenters

Chair Yoga 20

Technology Classes 25

 Concert Rhonda Denet 34

Adult - Paid Presenters Total 79 121

Total All Adult Programs 167 172

Library Sponsored Total 686 721

OUTSIDE GROUPS

Outside Groups Total 0 0

GRAND TOTAL 686 721

* YA Total for 2020 icludes 270 You Tube Views

Book Sale Dec 9 -Dec 11

MONTVILLE TOWNSHIP PUBLIC LIBRARY DECEMBER 2021 PROGRAM ATTENDANCE

January 5, 2022 Board Meeting


