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Montville Township Public Library 

Board of Trustees Meeting  

December 5, 2022 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

 

Catherine LaBelle, Library Director – Present 

Liz Johansen, Board Recording Secretary – Absent 

Jeanne Ivy, Substitute Board Recording Secretary – Present 

 

I. Call to Order 

 

The meeting was called to order by Mr. Hines, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Hines stated that prior notice of this meeting has been published in accordance with 

the requirements of the Open Public Meetings Act. Meeting will be digitally recorded.  

Minutes will be available to the public on the Library’s website once they have been 

officially approved. 

 

III. Adoption of Minutes 

A. Ms. Paradise made a motion to approve the November 14, 2022 Regular Session 

Minutes, and the November 30, 2022 Special Session Minutes, seconded by Ms. 

Kozell 

MEMBERS PRESENT 

Ms. Dianna Paradise 

Mr. Larry Hines 

Mr. David Tubbs  

Ms. Linda Peskin 

Ms. Deborah Kozell 

Mr. Charlie Grau 

MEMBERS ABSENT 
Mayor Frank Cooney 

Ms. Deb Nielson 

Mr. Robert Donohue 
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Ms. Peskin yes; Ms. Paradise, yes for the November 14, 2022 minutes and abstained for 

the November 30, 2022 Special Session Minutes; Ms. Kozell yes; Mr. Tubbs yes for the 

November 14, 2022 minutes and abstained for the November 30, 2022 Special Session 

Minutes; Mr. Grau yes; Mr. Hines yes; Motion Carried. 

 

IV. Public Comments  

 

None 

 

V. Reports of Officers 

 

Larry Hines – President 

Mr. Hines stated that the Nominating Committee will be the same as last year: 

Mr. Donohue, chairperson 

Ms. Paradise 

Ms. Peskin 

 

Charlie Grau – Vice-President 

Mr. Grau had no report.   

 

Dianna Paradise – Secretary  

Ms. Paradise had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening and most Expenditure and Revenue totals are on 

target at 92%. There are three resolutions to transfer funds from the operating budget to 

the capital reserve account for capital projects.  

 

Robert Donohue – Assistant Treasurer 

Absent 

VI. Report of Liaisons 

 

Mayor  

Mayor Cooney absent. 

 

Superintendent’s Liaison  

Mr. Tubbs said that the food drives at Robert R. Lazar and the High School were very 

successful. Forty families received food baskets and ShopRite gift cards.  Both schools 

worked with the Montville Kiwanis club for this project.  
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VII. Committee Reports 

 

Finance 

Ms. Peskin stated that the November financial reports are in order.   

 

Personnel 

Mr. Grau introduced and welcomed Mary Grace Zaccaria, the new Assistant Director. 

   

Buildings & Grounds 

Deb Nielson absent.  

 

Patron Services/Technology 

Mr. Donohue absent. 

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Ms. LaBelle welcomed the new Assistant Director, Mary Grace Zaccaria.  

Ms. LaBelle said the 2022 Progress Report in the board packet highlights the progress 

that we have made this year. The interior furnishings have been enhanced and the 

collection has been expanded and refreshed.  

The Goals for 2023 are also included in the packet. Ms. LaBelle said that we made a 

successful comeback from COVID.  Mr. Hines agreed and commended and congratulated 

Ms. LaBelle and the staff. Mr. Grau said there is a steady increase in the number of 

patrons and card holders.  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 15994 through 16025 dated 

November 1 to November 30, 2022 in the amount of $47,001.11. 

B. Resolution to accept staff salaries for the month of November 2022 in the amount 

of $54,387.77. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

Ms. Peskin yes; Ms. Paradise yes; Ms. Kozell yes; Mr. Tubbs yes; Mr. Hines yes; 

Mr. Grau yes; Motion Carried  

 

C. Resolution to approve the 2023 MAIN Membership Agreement. 

 

Motion made by Mr. Grau and seconded by Ms. Paradise  

Ms. Peskin yes; Ms. Paradise yes; Ms. Kozell yes; Mr. Tubbs yes; Mr. Hines yes; 

Mr. Grau yes; Motion Carried  
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D. Resolution to approve the 2023 Operating and Capital Budgets. 

Motion made by Mr. Grau and seconded by Mr. Tubbs 

Ms. Peskin yes; Ms. Paradise yes; Ms. Kozell yes; Mr. Tubbs yes; Mr. Hines yes; 

Mr. Grau yes; Motion Carried  

 

E. Resolution to transfer Funds per Local Budget Law as described in the attached 

Transfer Resolution. 

F. Resolution to transfer $50,000 from the operating budget to the capital reserve 

checking account for roof replacement. 

G. Resolution to transfer $55,000 from the operating budget to the capital reserve 

checking account for the parking lot project. 

H. Resolution to transfer $5,000 from the operating budget to the capital reserve 

checking account for media panel upgrades.   

 

Motion made by Mr. Grau and seconded by Mr. Tubbs 

Ms. Peskin yes; Ms. Paradise yes; Ms. Kozell yes; Mr. Tubbs yes; Mr. Hines yes; 

Mr. Grau yes; Motion Carried  

 

 

X. Public Comments  

 

None 

XI. Old Business  

None 

XII. New Business 

 None 

XIII. Executive Session  

None 

XIV. Open Session  

XV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:15 pm. 

 

The January 2023 Regular Board Meeting and the Reorganization Meeting will be on 

January 9, 2023. 
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Director’s Report 

January 6, 2023 

         

The week between Christmas and New Year’s was a big one for the library! Knowing 

parents would be looking for ways to entertain their children during the winter break, the 

staff planned fun activities each day and we had a full house the entire week.  Seventy-

five children came to the library on Dec 27 for Jo Perez’s drop-in holiday craft and the 

children’s area was hopping! Nilufer, Selene and Elif kept busy all day restocking the 

craft and a TAB volunteer assisted Jo with the kids and their creations.  On Thursday, 

we had 45 kids at Drop-in Play Doh Fun and Nina Zarin showed the movie Lyle, Lyle 

Crocodile to 25 children on Friday. The week concluded with Risa’s Saturday New 

Year's Craft where 30 Kids stopped by to decorate party hats and color pictures for the 

New Year. It was great to see so many people using the library and enjoying 

themselves during the holiday break.  

 

This month we welcomed 58 new library users. 6,509 visitors passed through our doors. 

We shipped 30 boxes to our resale/recycle partners and sent 1,298 items to member 

libraries. The Circulation team processed 580 new items and mended 65 existing items. 

 

Buildings and Grounds 

Temperatures have been good in the building despite the wide range of weather 

conditions.  Hughes sent a proposal to replace the boiler LED interface. They will return 

the defective one to Lochinvar for a credit upon warranty approval. There are two fan 

coil units and an actuator that are scheduled for repair.  
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Our fire and burglar alarm vendor, Engineered Security, has declared bankruptcy and 

that is causing some problems.  Our fire alarm panel has been beeping and displaying a 

communication failure in cell line 1, one of the monitoring lines. There is an emergency 

technician on call who assures us that the building is being monitored and is in 

communication with Central Station.  

 

When there were burglar alarms to report over the holidays (when people pull or bang 

on the doors when we are closed, it triggers the alarm), Central Station called the 

Library instead of the people on the call list.  When there was no answer they 

dispatched the police. This happened three times before they acknowledged they would 

correct the calling list.  

 

The Fire Marshall found two violations that need to be corrected, both require ESSI (or 

another vendor) to make repairs. The Township is requesting proposals from security 

vendors.  They will include the Library when they negotiate terms and cost.  

 

We received one response from the RFP for HVAC maintenance, from KCG of Pine 

Brook.   

 

Finance  

The accountant closed 2022 and loaded the 2023 budget into our accounting software. 

We transitioned from 2022 to 2023 without any downtime.  

 

In 2022, the Business Office (Jeanne Ivy and Janina Bartman) processed 26 payrolls 

and 575 paychecks.  Everyone’s attendance was tracked and tallied.  Regular working 

hours, personal, floating vacation and sick time were calculated and awarded.  All 

elective deductions were calculated and reconciled including union dues, PERS (Public 

Employees Retirement System), CINS (Contributory Insurance), DCRP (Defined 

Contribution Retirement Plan), Chapter 78 health contributions, health waivers and 

Vanguard (403(b)(7) tax deferred retirement plan.  We complied with federal mandates 

for adding health contribution on W-2 forms for the ACA (Affordable Care Act), 
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The Business Office processed 645 Edmund vendor checks, over 1,000 purchase 

orders and over 2,000 line items. Jeanne and Janina did not have to void a single ADP 

or Edmunds check due to a mistake. 

 

Our Lakeland $100,000 CD matures on January 14, 2023 (these are capital reserve 

funds).  It is a 9-month 0.20% CD. 

 

Marketing and Outreach: 

Activity on the Library’s Instagram account went up 147% in December as a result of 

Mary Grace’s work. She is creating fun and informative social media posts using Canva, 

and is posting much more regularly.   

 

Mary Grace created updated slide shows about Library news for the smart TVs around 

the library.  

 

In December, the newsletters with the highest open rate were about our hotspot lending 

program and our Holiday Movie DVD bundles.  Our newsletter open rate went up 23% 

this year over 2021, most likely reflecting the return to in person programming post 

COVID. 

 

Risa Skerker visited Kids Connect and Millie's House and Kiddie Academy in 

December.  

 

Patron Services:  

Three more Main libraries went permanently fine free on Jan 1, bringing the total up to 

7. Main Directors will discuss how to handle fines due at non-fine free libraries when 

patrons home libraries do not charge fines at the Jan 27 Directors meeting. Since fines 

collected at each library are not transferred to the library owed, this is causing some 

confusion for Main patrons.  
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Adult Programs 

This month's Montville U Lecture series included a two-part talk on artist John Singer 

Sargent by Janet Mandel.  Janet is a retired English and Art History teacher and 

presents art talks on a variety of topics.  Her programs are always well received by our 

patrons. 

 

Amy helped 11 adult crafters make collage coasters from collage 

clippings.  Patrons enjoyed an afternoon film on three dates in 

December, including holiday themed titles to get patrons in the 

spirit.  Our two Chair Yoga sessions had 19 and 16 attendees.   

 

 

Holiday Movie Bundles were available beginning Friday December 16th.  Each bundle 

included a Holiday Movie, microwave popcorn, hot chocolate and candy canes.  More 

than 125 bundles were prepared for circulation. 

 

After author Susan Meissner visited us virtually last February, we wanted to read the 

book she chose as her favorite from her catalog, Fall of Marigolds, historical fiction 

about 9/11 and the Triangle Shirtwaist Fire. Fourteen members of our afternoon group 

met to chat about the title in December.  Seven members of the evening group 

discussed Kate DiCamillo's The Miraculous Journey of Edward Tulane.  

 

Our English Language Learning fall semester concluded in December and our spring 

session will begin on Feb 27.  

 

Children’s Programs 

Our annual Family Gingerbread House program was as popular as ever with 28 

attendees designing their own houses.  Music and dance maven Miss Jolie visited us 

twice this month, once in person (22 attendees) and once virtually for a Ring in the New 

Year zoom session (30 attendees).  Fifteen kids met to play chess with our new teacher 

Max Weinstein and 20 children participated in Kids Yoga.       
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Our staff presented programs taking place before our busy holiday week, 16 Messy 

Munchkins crafted a snowman ornament along with Amy and 15 kids celebrated the 

letter T in ABC, 123s. The Kids Book Club loved Mr. Wolf's Class: Snowday.  Risa and 

the children had fun predicting if they would have a snow day in December! Twenty kids 

sang and played with bubbles shakers and scarves at Risa’s Bouncing Babies music 

program.  Our Babies and Toddlers Too also had a nice turnout with 20 kids enjoying 

holiday stories, songs, and Amy's Gingerbread House craft. Risa and Jo did two holiday 

themed evening story times, one for Christmas, Hanukkah and Kwanzaa (10) and our 

special Countdown to New Year's Eve Storytime (13). 

       

Teen Programs 

This month 14 teens joined the TAB meeting and 5 participated in a Switch Video Game 

tournament with snacks during the winter break. Thanks to Janina Bartman for setting 

up the console and moderating the event.  

 

During the holiday week, three TAB volunteers helped us out with our crafts 

and PlayDoh drop-in.  

 

Our 22 new Wonderbooks – picture books that read to you – flew off the 

shelves and we have ordered a second set to meet demand. 
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Nilufer, Jo, and Sue emptied the book drops during the four days we were closed to 

prevent them from becoming too full and backing up. 

 

Personnel 

2022 Performance Reviews are complete. Each staff member met with their supervisor 

(Walter or Jeanne) and me to discuss the challenges and accomplishments of the past 

year and set goals for 2023. 

 

Our new Assistant Director, Mary Grace Zaccharia, began work with us on Dec 6. She 

is already busy with department and program schedules, and PR including 

reinvigorating our social media accounts and slide show presentations around the 

building. We are very happy to have her on board.   

 

Technology 

This month's technology offerings included a talk on how to turn your home into a 

"Smart Home" and a workshop on finding and downloading podcasts. 

 

Bobby Dillon updated the public computers and several staff computers to improve 

speed and operation. 

  

Meetings 

Dec 5 – One Montville – Shari Schwartz, Amy, Pam, Catherine 

Dec 7 – Township Department Head Mtg- Catherine 

Dec 8 – Main Board of Directors - Catherine 

Dec 14 – Library Patron Services/ Tech Cmte 

Jan 24 – Library Buildings & Grounds & Personnel Cmtes 

Feb 8 – Library Patron Services/Tech Cmte 

Feb 13 - Library Finance Cmte & Board Meeting 

Feb 28 – Library Buildings & Grounds & Personnel Cmtes 

 

Respectfully submitted, 

Catherine LaBelle 

Director  























LIBRARY SPONSORED PROGRAMS Dec  2022 Dec   2021

Children - Staff Programs

Story Time 111

Drop in Crafts & Games 180

Babies & Toddlers 20

Messy Munchkins 16

ABC 123! 15

Pre-School Visits Outreach & Storytime 65

Kids Book Club 4 December Book Displays

Bouncing Babies 20 Holiday Movie Bundles - Adults, Young Adults, Kids

Holiday Movie 50 December is Learn a Foreign Language Month - Adults 

Children - Staff Programs Total 481 366 Baking for the Holidays!  - Adults, Kids

Happy Holidays (Kwanzaa, Hanukkah and Christmas)

Children - Paid Presenters Let It Snow - Adults, Young Adults, Kids

Edible Art Gingerbread Houses 26 Pearl Harbor Day - Adults, Kids

Miss Jolie Move n'Groove 52 National Cookie Day December 4th  - Kids

Kids Yoga 20 National Monkey Day December 14th - Kids

DIY Holiday Gift Ideas - Adults, Young Adults, Kids

NY Times Bestsellers - Adults

Children - Paid Presenters Total 98 67 LibraryReads - Adults

Total All Children's Programs 579 433 Perennial Favorites - Adults 
Young Adults - Staff Programs

Crafts 2

TAB Meeting 14

Switch Video Games 5

TAB  Volunteer Kids Crafts 1

Young Adult - Staff Programs Total 22 86

Young Adult - Paid Presenters

Chess Class (kids and teens) 15

Young Adult - Paid Presenters Total 15 0

Total All Young Adult Programs 37 86

Adult - Staff Programs 

Movies 44

Book Club 21

Knitting 12

Coasters Craft 11

Adult Staff Programs Total 77 88

Adult - Paid Presenters

Chair Yoga 39

Montville "U"  Lecture 72

Technology Classes 17

ELL Classes 10

Adult - Paid Presenters Total 138 79

Total All Adult Programs 215 167

Library Sponsored Total 831 686

OUTSIDE GROUPS

Writer's Group

Outside Groups Total 0 0

GRAND TOTAL 831 686

MONTVILLE TOWNSHIP PUBLIC LIBRARY DECEMBER 2022 PROGRAM ATTENDANCE

January 9, 2023  Board Meeting


