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Montville Township Public Library 

Board of Trustees Meeting  

Minutes of November 13, 2023 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Hines, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website and at 

the Library’s Information Desk once they have been officially approved. 

 

 

 

 

 

MEMBERS PRESENT 

Mr. Larry Hines 

Mrs. Debbie Kozell 

Mr. Robert Donohue 

Ms. Linda Peskin 

Mayor Matt Kayne 

Ms. Deb Nielson 

Mr. Charles Grau 

Mrs. Dianna Paradise 

MEMBERS ABSENT  
Mr. David Tubbs 
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III. Adoption of Minutes 

A. Mr. Grau made a motion to approve the November 13, 2023, Regular Session 

minutes, seconded by Ms. Nielson   

Mr. Hines yes; Ms. Paradise abstained; Mayor Kayne yes; Ms. Peskin yes; Mr. 

Donohue abstained; Ms. Nielson yes; Mr. Grau yes; Ms. Kozell yes; Motion Carried 

B. Ms. Peskin made a motion to approve the November 30, 2023, Special Session 

minutes, seconded by Mr. Grau   

Mr. Hines yes; Ms. Paradise yes; Mayor Kayne yes; Ms. Peskin yes; Mr. Donohue 

abstained; Ms. Nielson yes; Mr. Grau yes; Ms. Kozell yes; Motion Carried 

IV      Public Comments –  

None 

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines reported that the Nominating Committee will be Mr. Donohue, Ms. Nielson 

and Ms. Paradise.    

 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening.  They reviewed all of the financial documents 

and all is in order.  They are currently at 92% of the budget.  The current CD is coming 

due and the funds will be split between a 9 month CD and a 13 month CD at 5.1%.  

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Kayne stated the Township held the Christmas Tree lighting last week 

and tomorrow is the lighting of the Menorah at 5:30pm. He thanked all of the Trustees 

for their hard work this year.  
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Superintendent Liaison of Schools – Mr. Tubbs absent.   Mr. Grau stated that the election 

for the referendum is tomorrow from 2pm – 8pm.  

   

VII. Committee Reports 

Finance: Ms. Peskin stated that one of the CD’s is coming due tomorrow.  The current 

interest rate is 5.1%. They would like to transfer $150,000 from the Capital Reserve to a 

13 month CD.  

  

Personnel – Mr. Grau stated that the Union contract was approved until December 31, 

2026.   

 

Buildings & Grounds: Ms. Nielson asked Director LaBelle to send the letter to the 

Township for the Capital Improvements.  

 

Patron Services/Technology: Mr. Donohue stated that the next meeting is on December 

13th and they will be discussing Creative Library Concepts.  

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Director LaBelle stated that the Christmas party was held on Friday. She thanked 

everyone for their work.   

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 16767 and 16814 dated November 1 

to November 30, 2023 in the amount of $36,528.57. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau  

 

Mr. Hines yes; Ms. Paradise yes; Mayor Kayne yes; Ms. Peskin yes; Mr. 

Donohue abstained; Ms. Nielson yes; Mr. Grau yes; Ms. Kozell yes; Motion 

Carried. 

 

B. Resolution to accept staff salaries for the month of November 2023 in the amount 

of $65,696.24 

 

Motion made by Ms. Peskin and seconded by Mr. Grau  

 

Mr. Hines yes; Ms. Paradise yes; Mayor Kayne yes; Ms. Peskin yes; Mr. 

Donohue abstained; Ms. Nielson yes; Mr. Grau yes; Ms. Kozell yes; Motion 

Carried. 



 

4 
 

C. Resolution to Transfer Funds per local Budget Law as described in attached 

Transfer Resolution. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau  

 

Mr. Hines yes; Ms. Paradise yes; Mayor Kayne yes; Ms. Peskin yes; Mr. 

Donohue abstained; Ms. Nielson yes; Mr. Grau yes; Ms. Kozell yes; Motion 

Carried 

 

D. Resolution to transfer $75,000 from the operating checking account to the capital 

reserve checking account for roof replacement. 

 

Motion made by Ms. Nielson and seconded by Ms. Paradise   

 

Mr. Hines yes; Ms. Paradise yes; Mayor Kayne yes; Ms. Peskin yes; Mr. 

Donohue abstained; Ms. Nielson yes; Mr. Grau yes; Ms. Kozell yes; Motion 

Carried 

 

E. Resolution to transfer $50,000 from the operating checking account to the capital 

reserve checking account for parking lot and concrete projects. 

 

Motion made by Ms. Nielson and seconded by Ms. Paradise   

 

Mr. Hines yes; Ms. Paradise yes; Mayor Kayne yes; Ms. Peskin yes; Mr. 

Donohue abstained; Ms. Nielson yes; Mr. Grau yes; Ms. Kozell yes; Motion 

Carried 

 

F. Resolution to transfer $15,000 from the operating checking account to the capital 

reserve checking account for security upgrades. 

 

Motion made by Ms. Nielson and seconded by Ms. Paradise   

 

Mr. Hines yes; Ms. Paradise yes; Mayor Kayne yes; Ms. Peskin yes; Mr. 

Donohue abstained; Ms. Nielson yes; Mr. Grau yes; Ms. Kozell yes; Motion 

Carried 

 

G. Resolution to transfer $10,000 from the operating checking account to the capital 

reserve checking account for Children’s Department renovation/remodeling 

project. 
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Motion made by Mr. Hines and seconded by Mr. Grau   

 

Mr. Hines yes; Ms. Paradise yes; Mayor Kayne yes; Ms. Peskin yes; Mr. 

Donohue abstained; Ms. Nielson yes; Mr. Grau yes; Ms. Kozell yes; Motion 

Carried 

 

H. Resolution to approve the Agreement between The Board of Trustees of the Free 

Public Library of the Township of Montville (Library) and IFPTE, AFL-CIO 

(Union) effective January 1, 2024 to December 31, 2026. 

 

Motion made by Mr. Grau and seconded by Ms. Kozell   

 

Mr. Hines yes; Ms. Paradise yes; Mayor Kayne yes; Ms. Peskin yes; Mr. 

Donohue abstained; Ms. Nielson yes; Mr. Grau yes; Ms. Kozell yes; Motion 

Carried 

 

X. Public Comments   

None 

XI. Old Business  

A. Holiday Party – Mr. Grau thanked the staff for the Holiday Party.  

B. Ms. Peskin made a motion to transfer $150,000 from Capital Reserve Account to a 13 

month CD at 5.1%. Seconded by Mr. Grau.  All in favor  

XI. New Business 

 Ms. Peskin thanked Ms. Kozell for her service on the board.  

XII. Executive Session  

 None 

XIII.  Open Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Ms. Kozell; meeting was 

adjourned at 7:25pm. 
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Director’s Report 

January 5, 2023 

 

 

December is always a lively time at the library with holiday celebrations and a full slate 

of extra programs during the school break week to entertain parents and kids. 

December highlights included our many special story times, crafts, and movie bundles 

to celebrate the holidays, the Library holiday party sponsored by the Board of Trustees, 

and our annual staff cookie swap.   

 

Dr. Sunil Shah was sworn in as a Library Trustee for a 5-year term beginning 1/1/24. Dr. 

Shah is a frequent patron of our library programs and services and has served on the 

Montville Township Board of Health, among other Township organizations. We welcome 

him to the Board of Trustees. 

 

We received the sad news that long time Library patron, volunteer, and supporter Ann 

Mariash passed away on December 27. She was a resident of Pine Brook for 54 years. 

After retiring from a career working for the Township, Ann worked in the Library 

Technical Service Department for 12 years from 1999 to 2011. Ann’s husband 

Raymond Mariash was the Library Board president during the planning process and 

groundbreaking for our current building in 1993. Ann was an integral part of our Library 

community for many years. We wish her family peace during this difficult time. 
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In December, we welcomed 101 new library users. 8,018 visitors passed through our 

doors this month. The Circulation team processed 317 new items during the month and 

mended 36 existing items.  

 

A year end recap of some of our statistics is included below. Figures have been 

updated from those calculated in mid-December.  

 

Year to date, there were 896 patrons registered. Over the same time period in 2022, 

there were 785, a 14% increase. To date, there are 10,071 active patrons out of 14,913 

total registered patrons for our Library. 

 

In 2023, 96,402 visitors were recorded. Compared to the 2022 recorded visits of 81,687, 

this represents an 18% increase in library visits from 2022 to 2023. 

 

In 2023, 5,310 new items were added by the Department, 6% of our current collection 

total of approximately 87,496 items. 

 

Over the past year, a total of 703 items were restored. The Circulation Department’s 

restoration of books from our collection resulted in an approximate cost savings of 

$14,060, representing titles we did not have to repurchase.   

 

In 2023, we ran a total of 848 programs that had a total attendance of 13,789, a 39% 

increase over 2022’s total of 9931. 

 

Total physical circulation for 2023 was 161,642, an 11% increase over last year’s total 

of 145,198.                                                                  

 

Buildings and Grounds 

Hughes and AME continued to work on two areas of the building reporting fan failure 

and freeze alarms. We receive email alerts when there are problems. On the interface 

we can see the location and specific equipment in need of repair. The fan was repaired 

and a new freeze sensor is on order. 
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The Fire Marshall completed the annual fire safety inspection. There were a few 

easy to fix violations. Fred Ackerman already corrected two violations. He 

moved a cart and standing easel blocking the electrical room door and he 

trimmed the hedge that was blocking an egress sidewalk. He will cover an open 

HVAC vent in the projection room and reinstall a few missing ceiling tiles. 

 

The Township sent a crew with a tree trimmer and wood chipper to clean up the 

overgrown area around the dumpster. 

 

Diversified Security Systems completed the burglar alarm and keypad installation 

for the Pio Costa Auditorium. The exterior doors are armed and there are several 

motion detectors as well as glass break alarms on the windows. 

 

Finance  

Linda Peskin, our Board Treasurer, transferred funds for the new capital reserve 

CD and split the renewing operating account CD per the December Board 

resolutions. We now have four CD’s. The accountant listed the CD’s separately on 

the balance sheet. This will help with the audit, the Per Capita State Aid Report 

and any grants that require a financial report. Due to increased bank security 

measures the job of Treasurer is now much more hands on. Only authorized 

account signers can request stop payments, cash petty cash checks and transfer 

funds for CD’s. 

 

Before the accountant closes 2023, we start calculating the 2024 elective payroll 

deductions. This includes union dues, PERS (Public Employees Retirement 

System), CINS (Contributory Insurance), DCRP (Defined Contribution Retirement 

Plan), Chapter 78 Health contributions, health waivers and Vanguard (403(b)(7) 

tax deferred retirement plan. Calculating personal, floating, sick and vacation 

hours is now much easier since Janina Bartman automated the process in ADP this 

year. 
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Marketing and Outreach: 

Our most popular email newsletters in December were the Library annual report/2023 

recap, reminders about the Polaris outage as we migrated New Providence Library into 

Main, and the announcement about our Holiday DVD bundles.  

 

In outreach, Risa Skerker visited Kiddie Academy, Millie's House, Funtime Kids 

Academy, and Kids Connect last month for Outreach Story times. They all enjoyed 

reading books and singing songs about preparing for the holidays. 

 

Amy visited the 3 and 4-year-old classes at Pine Brook Jewish Center this month, read 

books to 18 children to welcome in the winter, and made a snowman bookmark. 

 

Patron Services:  

Members of the Programs & Services team and I met with Creative Library Concepts, a 

design vendor recommended by Main Library Directors that is a member of our ESCNJ 

Library Coop. We reviewed three plans for a redesign of the Children's area to create 

more space for seating and play. We chose an option that will add a smaller children’s 

desk, banquette seating, and play tables and remove our large children’s desk, as well 

as some shelving. CLC will give us a proposal following our chosen specs when they 

have pricing from the furniture manufacturers which I will present to the Patron Services 

Committee.   

 

Main Library Alliance contracted with the Wall Street Journal to provide all Main patrons 

with access to the newspaper, as well as newsletters, videos, and podcasts. Patrons 

can access the paper through a new link on our website as of Jan 1.   

 

Amy Resnikoff, our Book Sale coordinator, partnered with the non-profit Habit for 

Humanity to donate all unsold book donations from our recent sale that we cannot store.  

 

On Dec 19, the Main membership approved Fairfield Library joining the consortium. 

They will be migrated in in the second half of 2024. Raritan Library comes on board 

Feb. 14 and Mountainside Library joins on May 1. There will be catalog outages each 

time a library joins as their data is migrated in.  
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Children’s Programs 

Our programs from outside presenters in December included chess, yoga, music, and 

the ever-popular annual gingerbread house workshop from Marianne Ciffer of Edible Art 

Creations. Twenty-five families used frosting, candies, cookies, and decorations to 

create their own special take-home house. Miss Jolie’s Move & Groove continued to 

draw a crowd with 35 kids dancing and singing along with her. Chess Club with Max 

Weinstein involved 16 children learning strategies and competing for a win. 

 

Sixty kids joined us from Woodmont Elementary School for their monthly Tuesday night 

"Paws at Night" program. Teachers read their favorite gingerbread stories and the 

Library followed it up with a gingerbread craft.  We always enjoy hosting the Woodmont 

families. 

 

We held a Pajama Party Movie Matinee thanks to our partnership with the Cub Scouts 

who suggested it.  We had a nice crowd with 30 kids and adults watching Disney's 

Elemental.  Many of the children came in their pajamas and brought blankets or 

sleeping bags and everyone enjoyed a snack.   

 

This month we had two special story times celebrating the holidays. On December 

13th, we celebrated the holidays with a special Storytime. Jo and Risa read books on 

Christmas, Hanukkah, and Kwanzaa and the children enjoyed making crafts related to 

each holiday. The Annual Countdown to New Year's Eve Storytime on Saturday, 

December 30th was also lots of fun.  We enjoyed stories, decorating party hats, and 

dancing to music, plus our New Year’s Countdown complete with throwing Pom Poms 

in the air to ring in the new year. Thanks to Lily, Jo, Tracy and Elif who helped make the 

party memorable for the children. 

 

In regular children’s programming, 20 preschoolers had fun making sock snowmen with 

a little rice and imagination. In ABC, 123, 20 preschoolers played the game that begins 

with D, read books, and created a dragon using the letter. Our Kids Book Club 

discussed Mercy Watson to the Rescue by Kate DiCamillo this month. Bouncing 
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Babies, Babies and Toddlers, Too! Picture Bingo, Drop-in Legos, Leftover Crafting, and 

Drop-in Play Dough continued to be crowd pleasers with an average of 20 kids at each.  

 

Amy and Risa conducted a Sensory Playtime this month.   Amy made a nice sensory 

picture paint craft for the kids.  All 22 children loved shaking the parachute up and 

down, and our big bubbles finale.  

 

Our Winter Holiday week in our Children's Dept. is always busy since parents are 

looking to entertain the kids while they are off from school. The staff came up with a 

great roster of special events and we had TAB volunteers helping us out as well.   

 

        

 

Adult Programs 

This month the "Montville "U" lecture series featured a talk on the Cultural Evolution of 

Images of Santa Claus, by County College of Morris professor Alexander Clemente. 

The talk was full of fascinating facts regarding Santa's depiction, including the Coca-

Cola Company's role and Morristown's own Thomas Nast. Also, this month Amy 

conducted a very successful Holiday "Paint & Sip" during the Montville U timeslot.  

Patrons followed along step by step to create a beautiful floral arrangement. The happy 

participants were treated to tea and cookies as they created their masterpieces. 

Participants in the Adult Evening Art Class made an angel craft this month. 
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This month's movies included a showing of “The Holiday" and the new film "The Miracle 

Club" starring Maggie Smith and Laura Linney. 

 

One of our Afternoon Book Club members suggested that we read a banned book  

for our December choice. We decided on Catcher in the Rye by J.D. Salinger. For many 

of us, we read the book years ago when we were much younger and it was nice to 

revisit the book.  Our Adult Evening Book Club read Tomorrow, and Tomorrow, and 

Tomorrow by Gabrielle Zevin.  We all enjoyed the book and found it quite absorbing to 

learn about the video game world.  Refreshments of tea, hot chocolate, and homemade 

cookies were served. 

 

The Memory Lab had 17 appointments this month and patrons are diversifying their 

digitization projects using their 8mm and HI8 media to preserve family histories.  

 

ELL finished its fall semester in mid-December with a total of 35 in attendance this 

month. ELL spring classes will resume in February. 

 

The Library of Things collection ended the year with some fantastic results. The 

statistics for year-end of items circulated were a total of 1,135 with 256 pieces of 

equipment, 694 games/toys, 2 miscellaneous, and 183 museum passes.  

 

 

Library Knitters celebrate the holidays 

 

Teen Programs 
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TAB had its first Annual Holiday Gift Wrapping on Wednesday, December 6th, and 

Wednesday, December 13th.  Patrons appreciated getting their gifts wrapped by our 

TAB volunteers complete with bows and gift cards.  Library page Kaiti Tirch lent her 

creative skills to the proceedings.    

 

Jo Perez had a fun Teen Wood Slice Craft for our Teens this month with 10 kids 

creating beautiful paintings on the various size wood slices and Kaiti Tirch assisting.   

 

The TAB Volunteers also held Advice for Your Device where several Adults stopped in 

to get answers to their tech questions.     

 

Our first New Year's Eve Glow Party was a big success.  We had 22 kids join us for 

Pizza, Cookie and Marshmallow Decorating, Face Painting, Tattoos, and New Year's 

Picture Bingo. Walter Clark and Kaiti Tirch aided during the event. The teens made 

some great cookies and marshmallow designs. Cindy LaRue and Nilufer Sosuzen 

selected a winner from the Cookie and Marshmallow category. Two of our talented 

Teens received a $5.00 Dunkin Donut Gift Card.  New Year's Picture Bingo was a huge 

hit!  It's nice to see that our teens still enjoy playing old-fashioned games. We had two 

lucky Bingo winners who each received a $5.00 Gift Card to Dunkin Donuts.          

 

Personnel 

My two-year Main Board of Director’s term ended on Dec 31. I have been nominated for 

the Main Bylaws Committee for 2024 which meets 2-3 times per year via Zoom. I also 

volunteered to co-chair the Main Reader’s Advisory Committee for 2024 which meets 4-

5 times yearly via Zoom.  

 

On Dec 8, Charlie Grau and Larry Hines administered my performance evaluation 

based on feedback they received from the whole Board, using the Library Director 

evaluation instrument.  
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Technology 

The Library phone system is scheduled to be ported over to VoIP with Electronic Office 

Systems on January 12 and customer service representatives will train us.  

 

Technology class offerings this month included classes on How to Buy a New Computer 

and How to Download and Use Streaming Services, as well as one-on-one technical 

help. 

 

Meetings 

Dec 1 – Directors Meeting at Parsippany Library – Catherine 

Dec 6 – Township Dept Head Meeting - Catherine 

Dec 13 - Library Patron Services/Tech Committee 

Dec 14 - Main Alliance Board of Directors Mtg – Catherine 

Dec 12 – MAYS meeting, Jo Perez 

Dec 18 – Main Reader’s Advisory Task Force – Catherine, Amy 

Dec 19 – Main Special Membership Mtg - Catherine 

Jan 23 - Library Buildings & Grounds & Personnel Cmtes 

Feb 12 - Library Board & Finance Committee Meetings 

Feb 14 - Library Patron Services/Tech Committee 

 

 

Respectfully submitted, 

Catherine LaBelle 

Director 





















LIBRARY SPONSORED PROGRAMS Dec  2023 Dec   2022

Children - Staff Programs

Story Time 116

Crafts & Games 73

Kids Book Club 4

Messy Munchkins 20

Baby Playtime 22

Bouncing Babies 17

PJ Movie Party 30 December Book Displays
Outreach Story Time Pre-School Visits 103 Cookie Day - December 4 - Children

Babies & Toddlers 15 Pearl Harbor Day - December 7 - Children, Adults

Children - Staff Programs Total 400 481 Monkey Day - December 14 - Children

Christmas/Hanukkah/Kwanzaa - Children, Teens & Adults

Children - Paid Presenters DIY Gifts - Adults

Edible Art 25 Baking for the Holidays - Children, Teens & Adults

Miss Jolie Move n'Groove 35 Movie Bundle Snack Display - Children, Teens & Adults

Kids Yoga 16 Get Organized - Adults

Get Ready for Science Fiction Day  January 2nd - Children, Teens & Adults

Staff Picks - Adults

Children - Paid Presenters Total 76 98 Library Reads - Adults

Total All Children's Programs 476 579 NY Times Bestseller List - Adults

Young Adults - Staff Programs

TAB Meeting 36

Glow Party 25

Teen Tech Help 5

Craft 10

Holiday Gift Wrapping (Adults & Teens) 27

Young Adult - Staff Programs Total 103 22

Young Adult - Paid Presenters

Chess Class (kids and teens) 16

Young Adult - Paid Presenters Total 16 15

Total All Young Adult Programs 119 37

Adult - Staff Programs 

Movies 2

Book Club 29

Adult Craft with Amy 15

Knitting 53

Memory Lab 17

Adult Staff Programs Total 116 77

Adult - Paid Presenters

Chair Yoga 42

Montville "U"  Lecture & Concerts 48

Qigong 40

Technology Classes 38

Arts & Craft Class 15

ELL Classes (grant funded) 35

Adult - Paid Presenters Total 218 138

Total All Adult Programs 334 215

Library Sponsored Total 929 831

OUTSIDE GROUPS 0

Woodmont School Story Time Visit 60

Outside Groups Total 60 0

GRAND TOTAL 989 831

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY DECEMBER 2023 PROGRAM ATTENDANCE

January 8, 2024  Board Meeting


