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Montville Township Public Library 

Board of Trustees Meeting  

February 14, 2022 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Molly Hone, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Hines, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Hines stated that prior notice of this meeting has been published in accordance with 

the requirements of the Open Public Meetings Act. Meeting will be digitally recorded.  

Minutes will be available to the public on the Library’s website and at the Library’s 

Information Desk once they have been officially approved. 

 

 

 

 

 

 

MEMBERS PRESENT 

Mr. Larry Hines 
Mrs. Dianna Paradise 

Mr. Robert Donohue 

Mr. David Tubbs 

Ms. Deb Nielson 

Ms. Linda Peskin 

Mrs. Debbie Kozell 

Mr. Charlie Grau 

ABSENT 
Mayor Frank Cooney 
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III. Adoption of Minutes 

A. Ms. Kozell made a motion to approve the January 5, 2022, Reorganization session 

minutes, seconded by Mr. Tubbs   

Mr. Hines yes; Mr. Grau yes; Ms. Peskin yes; Ms. Paradise abstained; Mr. Tubbs yes; 

Mr. Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried. 

B. Mr. Tubbs made a motion to approve the January 5, 2022, Regular session minutes, 

seconded by Ms. Kozell   

Mr. Hines yes; Mr. Grau yes; Ms. Peskin yes; Ms. Paradise abstained; Mr. Tubbs yes; 

Mr. Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried. 

IV      Public Comments –  

Janina thanked the Board for all of the support.  

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines stated that he reviewed all minutes and Director’s reports from last year so he 

is up to date on all dealings.  

 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradis had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening and that they discussed the check register, 

balance sheet and statement of revenue and expenditures. A correction needs to be made 

and Jeanne will look into it and report back.  

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Cooney absent, no report.   
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Superintendent Liaison of Schools – Mr. Tubbs stated that students are in the process of 

picking classes for next year. There are a number of new courses being offered.  Reach 

the Musical will be the performance this spring. 

  

VII. Committee Reports 

Finance: Ms. Peskin stated that they are requesting bids from other accounting firms and 

have them present to the Board.  There will be a resolution to transfer funds to be used 

for the chiller project.  

 

Personnel: Mr. Grau stated that there has been one promotion and there is one open 

position.    

   

Buildings & Grounds: Ms. Nielson stated the committee on February 8th and discussed 

the HVAC system.  They also discussed future capital projects. Director LaBelle will 

supply a list of projects for the next five years. 

 

Patron Services/Technology: Mr. Donohue stated that that bookcases and being relocated 

and new seating areas installed.  They are also looking a new, more efficient software.  

There will be an initial cost of $1,000 with a yearly cost of $1,500.  Ms. Hone and 

Director LaBelle are applying for numerous grants.   

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Director LaBelle stated that children’s programs will be in person again beginning in 

March.  Storytime will be the first program to start again. The staff has been constantly 

attending training classes. There are numerous virtual programs on the Library’s Youtube 

channel available to the public. Mr. Grau requested that she add the Committee meeting 

dates at the end of her report. Director LaBelle also stated that she has been appointed to 

the MAIN Library Board.  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 15345 and 15429 dated January 1 to 

January 30, 2022 in the amount of $87,012.15. 

 

Motion made by Ms. Peskin and seconded by Mr. Tubbs 

 

Mr. Hines yes; Mr. Grau yes; Ms. Peskin yes; Ms. Paradise yes; Mr. Tubbs yes; 

Mr. Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried. 
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B. Resolution to accept staff salaries for the month of January 2022 in the amount of 

$57,962.93 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Hines yes; Mr. Grau yes; Ms. Peskin yes; Ms. Paradise yes; Mr. Tubbs yes; 

Mr. Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried 

 

C. Resolution to approve the Board Committees for 2022: 

 

Finance – Linda Peskin, chairperson, Robert Donohue and Debbie Kozell 

Buildings & Grounds – Deb Nielson, chairperson, Charlie Grau and Linda Peskin 

Personnel – Charlie Grau, chairperson, Deb Nielson and Debbie Kozell 

Patron Services/Technology – Robert Donohue, chairperson, Diana Paradise and 

David Tubbs 

 

Motion made by Mr. Grau and seconded by Ms. Nielson 

 

Mr. Hines yes; Mr. Grau yes; Ms. Peskin yes; Ms. Paradise yes; Mr. Tubbs yes; 

Mr. Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried 

 

D. Resolution to approve the agreement with the Township for January 1, 2022 

through December 31, 2024, with the option to renew the agreement for a fourth 

year ending December 31, 2025 

 

Motion made by Mr. Hines and seconded by Mr. Grau 

 

Mr. Hines yes; Mr. Grau yes; Ms. Peskin yes; Ms. Paradise yes; Mr. Tubbs yes; 

Mr. Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried 

 

E. Resolution to approve the Cash Management Plan for 2022. 

 

Motion made by Mr. Grau and seconded by Mr. Tubbs 

 

Mr. Hines yes; Mr. Grau yes; Ms. Peskin yes; Ms. Paradise yes; Mr. Tubbs yes; 

Mr. Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried 

 

F. Resolution to approve In-Line Proposal #0000060870 dated December 3, 2021, to 

furnish and install ventilation per Architect’s Plan and Specifications, for 
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$46,159.40 and to transfer $46,159.40 from the capital reserve account (from 

projects we no longer need or can postpone) to the Operating Account.  

 

Motion made by Mr. Hines and seconded by Ms. Nielson  

Mr. Hines yes; Mr. Grau yes; Ms. Peskin yes; Ms. Paradise yes; Mr. Tubbs yes; 

Mr. Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried  

 

X. Public Comments –  

None 

XI. Old Business  

Gift for Mr. Mazaccarro – Ms. Nielson suggested a gift certificate.   

Mr. Grau made a motion to purchase a $100 gift certificate, seconded by Ms. Nielson.  

All in favor by voice vote 

XI. New Business 

Director LaBelle would like to close the Library early for the Lazar and High School 

graduation.   

XII. Executive Session  

 None 

XIII.  Open Session  

 None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:32pm. 
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Director’s Report 

February 11, 2022 

 

Our theme for January was New Year, New Library as we began an interior renovation 

to the adult stacks to reorganize the non-fiction into more browsable categories and 

create additional seating areas where people can work, relax, and study.  In January, 

we had one Saturday closure due to inclement weather. I joined the MAIN Library Board 

for a two-year term as one of two Large Library representatives and also joined the 

MAIN Finance Committee.   

 

In January, we welcomed 41 new library users. This month 5,709 visitors passed 

through our doors. The Circulation team processed 872 new items and shipped out 

1261 items to member libraries. 

 

Buildings and Grounds 

As always, the DPW took good care of us during the snowy and icy weather. They had 

crews here sanding and salting throughout inclement days. Despite their hard work, 

there can still be patches of ice in the parking lot due to the slope and lack of drainage.  

 

It’s been a thrill to see the interior renovations taking place after so many months of 

planning. Library Interiors removed two stack shelves which opened about 400 square 

feet of space that will be furnished with new tables and chairs.  They cut down two 

surrounding shelves from 7 feet to 5 feet which enhances light and visibility.   
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The 15-foot-long reference desk (state of the art when we opened 25 years ago) will be 

removed to allow more space for collection displays. 

The 20 feet long 6 feet wide music CD display cases (one of the few music borrowing 

options when we opened) will be removed to allow room for the chairs and tables we 

ordered. The Music CDs will be relocated to a smaller shelving unit.  

 

The staff is getting a real workout, as just about every single book in adult collection 

needs to be moved.  Thousands of books are on temporary shelves (from Rent-a-crate) 

during the move.  

 

Finance 

All Edmunds end of year processes have been completed. The new budget has been 

entered and prior year encumbrances have been moved to accounts payable.  

The 2022 payroll updates have been completed. PERS (Public Employees Retirement 

System), CINS (contributory insurance), union dues, DCRP (Defined Contribution 

Retirement Program administered by Prudential), health insurance contributions, health 

waivers and Vanguard 403 (b) contributions are all tied to annual salary.  Each of these 

elective deductions were calculated and entered into ADP along with the new 2022 

salary rates. These deductions are reconciled monthly and quarterly with the Township 

and with the State.  

 

We prepared and mailed thirty 1099’s well in advance of the January 31 deadline.  

We prepared the health insurance data for the 2021 federally mandated ACA 1095 

forms.  

 

Most of our vendors have returned their signed 2022 vendor declarations that we need 

for all of our purchase orders. 

 

Marketing and Outreach: 

Our average newsletter open rate continues to climb well above the industry standard of 

15-20%. Most of our January emails had an open rate of over 40%. Our most opened 



Page | 3 
 

email advertised our two open PT Library Assistant positions, which had an open rate of 

52%. 

 

Melissa Benno of TAPintoMontville wrote an article on our new Strategic and 

Technology plans.  

 

Patron Services:  

Our library was one of 13 in NJ to receive a $500 New Jersey Makers Day Mini-Grant to 

support a full slate of maker and STEM programming in March. We will offer programs 

for all ages on topics ranging from jewelry making to green screen videography. Many 

thanks to Molly for writing a successful grant application and to the Programs & 

Services staff for coming up with great ideas for our Makers Programs.  

 

We began lending out our new T-Mobile hotspots, partially funded by our Grow with 

Google grant, and part of our Library of Things. All four hotspots are checked out with a 

small hold list.   

 

Sixteen readers attended our book clubs for adults. The afternoon group read 

“American Dirt” by Jeanine Cummins and the evening group read Kristin Hannah’s “The 

Four Winds.” 

 

Montville “U” lectures, coordinated by Pam, included a talk on the Brooklyn Bridge by 

patron favorite Marty Schneit, which was enjoyed by an audience of 30. We also offered 

two lectures that focused on New Year’s resolutions and goal setting: “Carpe Diem - 

Capturing the Day!” with Walter Choroszewski and “New Year, New You!” with Diane 

Lang. These had a combined attendance of 46. 

 

Eighteen people attended the always popular all ages program Cooking with Chef T. 

This month we made a delicious Italian wedding soup. 

 

Art and yoga both continue to be popular, with a combined monthly attendance of 29 for 

our art classes and 51 for yoga. 
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Our Chinese New Year Virtual Storytime, led by Risa, was a hit with 15 kids tuning in. 

Special thanks to Sue who donated red envelopes with tigers on them for the story time 

craft bags. Jo joined in and read “Maisy's Chinese New Year” and helped sing some 

tunes including “Chinese Dragon” and a Zodiac Animal song.  It was another successful 

interdepartmental collaboration and we all had a great time. 

 

Thirty kids took home Amy’s monthly grab & go craft, a sock snowman, pictured here. 

 

Twelve little ones attended Snow Babies and Toddlers Too, a 

story time complete with snowman songs, stories, and a craft by 

Amy. 

 

Amy’s art explorers made art inspired by Joan Miró, also pictured, 

and her Messy Munchkins made snow owls.   

 

Twelve young readers attended Risa’s Kids’ Book Club to discuss “A Boy 

and His Jaguar” by Alan Rabinowitz, the club’s first nonfiction pick. 

 

In teen news, Brandy’s grab & go crafts remain popular with 29 crafters 

taking home bags. 16 teens attended the monthly TAB meeting. Current 

TAB projects include Blind Date with a Book and virtual escape rooms.  

 

Personnel 

We advertised for our two open part-time library assistant positions, one in Circulation 

and one in Programs & Services. We have received 14 resumes and first interviews are 

presently being conducted. 

 

This month Elif Kiziltan was promoted from Library Monitor to Part-time Library 

Assistant!  Elif has been with the Library since 2018. Janina Bartman, who started part 

time in the Business Office in 2015, began working full time this month.  
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Staff Training/Development 

The Programs & Services staff, Sue Leung from Circ, and I participated in the first of 

two trainings from the NJ Talking Book and Braille Center on the Bard Library Program 

on how to help visually and physically impaired patrons download talking books from the 

BARD Center.  

 

Members of the staff from all departments attended two webinars on conflict de-

escalation and violence prevention in the library – one from Library Link NJ and the 

other from Niche Academy.  

 

Amy Resnikoff attended a NJ Maker’s Day Training on woodworking and she will use 

what she learned to put on a Maker’s Day program in March.  

 

Michael and I attended further training on our new Libby platform – Michael in collection 

development and me in administration.  

 

Technology 

The transition of our Cloud Library eBook & Audio collection to Libby began January 3 

and was completed in early February. Additional libraries’ collections are still being 

moved. The transition has been fairly smooth for our patrons. We advertised the change 

widely and Michael created an in-depth video walkthrough on our YouTube channel. 

The response has been positive; people especially like being able to read library 

eBooks on Kindles again.  

 

MAIN added the Aspen discovery layer to the catalog, which enhances functionality and 

provides a better user experience. Hoopla, Libby, and Kanopy titles now show up in 

search results, which will help connect more users with these electronic collections. One 

of the features we are most excited about is the ability to create reading lists, banners, 

and other customizations to help us promote our collection, programs, and service.  

We’ve made lists for Black History Month, Lunar New Year and the 2022 Youth Media 

Awards that are featured on the home page and can be shared in newsletters, plus 

banners for our author programs that show up when our patrons search for their books. 

 

https://montville.aspendiscovery.org/
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January technology classes included “Selling Your Stuff Online” presented by Michael 

and “Getting Started with Amazon Echo” with James Fitzpatrick, with a total attendance 

of 21. 

 

Lenny from HiTech installed Carbonite cloud back up software on our Dell server.  This 

provides full weekly backups and everyday differential backups. He copied all the files 

from our old server to the newer Dell server and shut down the old server.  

 

He downloaded and installed an Edmunds update we needed for year-end closing.  

 

Meetings 

Jan 6 – MAIN DigiTech – Michael 

Jan 10 – Programs & Services Dept Meeting – Molly, Catherine & Dept. 

Jan 10 – Circ Dept Meeting – Walter, Catherine, Molly & Dept. 

Jan 13 – MAIN Board of Directors Meeting – Catherine 

Jan 18 - MAIN Circulation Advisory Group Mtg - Walter, Nilufer, Sue, Jo 

Jan 19 – Conflict De-escalation and Violence Prevention in the Library - Jeanne 

Jan 21 – MAIN MAYS - Amy, Brandy, Nina, Risa 

Jan 25 - MAIN ILS Committee Meeting - Walter 

Jan 28 – MAIN Director’s Meeting – Catherine 

Feb 7 – MAIN Large Libraries – Catherine 

Feb 7 – MAIN Finance Committee - Catherine 

Feb 8 – Library Buildings & Grounds Committee 

Feb 8 - MAIN Technical Service Advisory Group Meeting - Walter, Nilufer, Sue, Jo 

Feb 9 -- Library Patron Services/Tech Committee 

Feb 10 – Montville Twp. Department Head Meeting – Molly 

Feb 10 – MAIN Board of Directors Meeting – Catherine 

Feb 25 – MAIN Director’s Meeting - Catherine 

 

Respectfully submitted, 

Catherine LaBelle 

Director  

























LIBRARY SPONSORED PROGRAMS Jan 2022 Jan 2021

Children - Staff Programs

Story Time (many with snacks & craft bags) 116

Grab & Go Craft Pick Ups 30

Bingo and Games 14

Messy Munchkins 12

Art Explorers 15

ABC's 123 16

Fun Time Academy Outreach Storytime January Book Displays

Children - Staff Programs Total 203 173 New Year New You - Adults, Young Adults, Children

Science Fiction Day - January 2nd - Adults, Young Adults, Children

Children - Paid Presenters Martin Luther King Day - January 17th - Adults, Young Adults, Children

Penguin Awareness Day - January 20th - Children

Newbery Awards  - 100 years - Children

Chinese New Year - February 1st - Children

Dragon Day - January 16th - Adults, Young Adults, Children

January is Soup Month - Adults, Children

Children - Paid Presenters Total 0 0 International Holocaust Remembrance Day - January 27th 

Total All Children's Programs 203 173 January is Hobby Month - Adults

Young Adults - Staff Programs

TAB 16

STEAM Crafts Grab & Go Pick Ups 36

Chess Virtual 2

Poetry Take Home 3

Young Adult - Staff Programs Total 57 60

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 57 60

Adult - Staff Programs 

Book Club 16

Amy Craft Class wreathes 13

Tech Program - Selling Your Good Online 13

Knitting 14

Adult Staff Programs Total 56 109

Adult - Paid Presenters

Chair Yoga 51

Montville "U"  Lecture & Music Presentations 82

Tech Classes 8

Cooking Class 18

Art Class 15

Adult - Paid Presenters Total 174 250

Total All Adult Programs 230 359

Library Sponsored Total 490 592

OUTSIDE GROUPS

Northern NJ Chinese Association Chinese School 25

Northern NJ Chinese Association Chinese School 25

Northern NJ Chinese Association Chinese School 20

Outside Groups Total 70 0

GRAND TOTAL 560 592

MONTVILLE TOWNSHIP PUBLIC LIBRARY JANUARY 2022 PROGRAM ATTENDANCE

February 14, 2021  Board Meeting


