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Montville Township Public Library 

Board of Trustees Meeting  

January 9, 2023 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Hines, at 7:08p.m. 

 

II. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

 

 

 

 

 

 

MEMBERS PRESENT 

Mr. Larry Hines 
Mayor Matt Kayne 

Mr. Robert Donohue 

Mr. David Tubbs 

Mrs. Dianna Paradise 

Ms. Linda Peskin 

Mrs. Debbie Kozell 

Mr. Charlie Grau 

Ms. Deb Nielson 
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III. Adoption of Minutes 

A. Mr. Grau made a motion to approve the December 5, 2022, Regular Session minutes, 

seconded by Mr. Tubbs   

Mr. Hines yes; Mr. Grau yes; Ms. Peskin yes; Mayor Kayne abstained; Mr. Tubbs 

yes; Mr. Donohue yes; Ms. Nielson abstained; Mrs. Paradise yes; Mrs. Kozell yes; 

Motion Carried. 

IV      Public Comments –  

 None 

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines had no report.   

 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening and that they discussed the check register, 

balance sheet and statement of revenue and expenditures. The expenses from December 

are down.    

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Kayne stated they are working on the budget.  There was a large increase 

in the State Health Benefits.    

 

Superintendent Liaison of Schools – Mr. Tubbs stated that Mid terms will be taking place 

at the High School February 2 to the 8th.  February 8 will be 8th grade orientation at the 

High School.   

  

VII. Committee Reports 

Finance: Ms. Peskin stated that they discussed the CD that is due on January 14th. The 

recommendation is to renew for another 9 months at 3.5%. 
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Personnel: Mr. Grau had no report.   The next two meetings are January 24th and 

February 28th. 

   

Buildings & Grounds: Ms. Nielson stated that the committee did not meet.  The proposal 

for the survey was $4800 and the quote for the drainage and parking lot is $37,000.  

 

Patron Services/Technology: Mr. Donohue stated that they discussed the museum passes.  

Imagine That was used frequently. Wonderbooks added and is possible. The children’s 

collection will also be updated this year.  

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Catherine welcomed Mayor Kayne.  

  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 16034 and 16079 dated December 1 

to December 31, 2022 in the amount of $46,074.12. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Hines yes; Mr. Grau yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Tubbs yes; 

Mr. Donohue yes; Ms. Nielson yes; Mrs. Paradise yes; Mrs. Kozell yes; Motion 

Carried. 

 

B. Resolution to accept staff salaries for the month of December 2022 in the amount 

of $56,308.60 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Hines yes; Mr. Grau yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Tubbs yes; 

Mr. Donohue yes; Ms. Nielson yes; Mrs. Paradise yes; Mrs. Kozell yes; Motion 

Carried 

 

C. Resolution to approve the renewal of the CD for an additional 9 months at a rate 

of 3.5%. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 
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Mr. Hines yes; Mr. Grau yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Tubbs yes; 

Mr. Donohue yes; Ms. Nielson yes; Mrs. Paradise yes; Mrs. Kozell yes; Motion 

Carried 

 

X. Public Comments –  

None 

XI. Old Business  

None 

XI. New Business 

None 

XII. Executive Session  

 None 

XIII.  Open Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:25pm. 
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Director’s Report 

February 13, 2023 

         

In January, the Circulation team got off to a strong start as we registered 76 new library 

users and 7,644 passed through our doors. This is an 85% spike over last January’s 

registration total of 41 registrants and a 34% jump in the visitors from January 2022’s 

amount of 5,709. We sent 1,120 items to member libraries. The Circulation team 

processed 398 new items and mended 56 existing items. 

 

Buildings and Grounds 

Early in the morning on Feb 2, a man parked in the Library lot and illegally entered the 

high school, where he was confronted by a school employee and left. He drove out of 

our lot about 20 minutes after parking there. I authorized the police and an employee of 

the Morris County Prosecutors Office to review and upload our security camera footage. 

The suspect was identified through other means and apprehended. The police 

recommended that we have our cameras cleaned and serviced.  Our vendor, Northeast 

Security, will service the cameras on Feb 14.   

 

The DPW cleaned out the parking lot stormwater catch basins. They get clogged with 

debris from the runoff from the surrounding hills. 

 

AME has been on site several times working on the HVAC controls. We could not 

access the interface for a week. During the extremely cold weather last weekend, AME 
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set the schedule on occupied continuously (normally the building temperatures are set a 

few degrees lower during the hours we are closed). 

 

Hughes Environmental Engineering technicians repaired fan coil unit blower motors and 

actuators (which open and close valves). They also completed the quarterly 

maintenance. 

 

Commercial Interiors Direct carpet installer Joseph Stone installed new carpet tiles 

where the shelves were removed. Fortunately, we have several boxes of extra carpet 

tiles. 

 

Finance  

Our 2022 financial audit has begun. Jeanne Ivy and Janina Bartman uploaded all the 

documents the auditors requested. Wielkotz & Co. do the preliminary work off site and 

then come in to do the field work where they collect and analyze data to ensure that all 

items are reflected properly in the financial statements. 

 

The family of a longtime Montville resident who loved the Library sent a $300 donation 

in her memory. 

 

Jeanne and Janina printed 35 1099 forms which report compensation given to non-

employees and sent copies to the IRS and to the vendors. They also prepared and sent 

out ACA Forms (Affordable Care Act) to the IRS and all employees on the State Health 

Benefits Plan. 

 

Marketing and Outreach: 

Mary Grace Zaccaria has been ramping up our publicity efforts. Due to implementing a 

more widespread library Social Media presence, our Facebook and Instagram sites 

have been buzzing, with usage up over 200 percent for the month of January. Mary 

Grace created two new Power Point presentations about library services for the TVs in 

the Children’s and Adult Services Area. For “Library Shelfie Day” on January 25th, she 

created a short fun video featuring our staff to promote our library. Bobby Dillon added 

new slides on the main page of the website highlighting our new children’s programs. A 
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“Library of Things” slide and survey was created where patrons can vote on which new 

items they most wanted added to the collection. One hundred and fifty-four people 

responded to the survey, including comments on what other items they hope to be 

included in our collection. The outdoor games and technology items were the most in 

demand.  In February, we will purchase new items for the Library of Things. 

 

Our Constant Contact quick blasts and monthly Newsletter, all created by Pam 

O’Gorman, continue to be the most reliable way of publicizing library information.  In 

January, the most read newsletters were on our February programs, and our Library of 

Things survey.    

 

Risa Skerker’s 2023 outreach is off to busy start! She visited four Preschools this month 

- Kiddie Academy, Funtime Kids Academy 2, Millie's House and Kids Connect, totaling 

125 kids.  They read books and sang songs about snow and getting ready for 

Groundhog's Day. 

 

Patron Services:  

The Memory Lab is taking shape with most of the new furniture and equipment in place. 

DVDs were relocated to the front shelves in the main area. On the tech side, the large 

scanner, VCR, record player, Dell Computer and Apple Computer are in place. These 

items will be used to convert old media to digital files. Bobby has been working with 

Michael DeVincenzo, our former employee who spearheaded the memory lab project, 

on these set ups and installations.  Michael will be back to train key staff on how to 

process and work the equipment with the various media.  The carpet has been replaced 

by the front shelves that were removed for the DVD transfer and the aesthetics are now 

welcoming and safe.  The shelves immediately outside the two offices were very close 

to the doors, creating a bottleneck in the flow of foot traffic.  

 

A new shipment of 45 Wonder books was received in January as the first round quickly 

flew off the shelves. They continue to be a big hit! Risa has processed these read aloud 

audio books.    

 

Nina and Risa weeded the Children’s DVD and Holiday books section.  
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Children’s Programs 

In January, Amy’s Messy Munchkins craft activity had 20 kids in attendance. Amy’s 

ABC, 123 had 25 who participated.  We welcomed “Read to a Dog” from Creature 

Comfort on January 10 with 25 children in attendance.  Kids Yoga with Colby Bernstein 

had 22, while Move & Groove music and Movement class with Miss Jolie, 40. Chess 

Club with Max Weinstein had 18 in attendance.   

 

                  

Risa and Jo teamed up for two evening story times this month. This program is a 

successful hybrid of virtual and in-person, to accommodate families who are busy 

during the evening hours.  Twenty-six kids attended along with 3 TAB members who 

assisted. The kids enjoyed making a colorful rabbit that Jo designed to celebrate Lunar 

New Year.  

 

Also, Risa & Jo held a very popular Taco Tuesday Story Time where the Montessori 

school joined and 35 attended.  Taco Tuesday Time was spent dancing and crafting 

paper tacos. 

 

The Babies & Toddlers, too! by Risa and Amy enjoyed Penguin stories and songs which 

concluded with an adorable Penguin craft created by Amy.  

 

Bouncing Babies had 28 in total. Our Babies loved dancing and singing with their 

shakers, scarves and bubbles. The Kids Book Club enjoyed, Mr. Wolf's Class by Aron 

Neels Steinke. 

 

Adults 

The selection for the Afternoon and Evening Book Club (moderated by Risa and 

attended by me) was, This Tender Land by William Kent Krueger.  Twenty attended in 

total and both groups enjoyed the discussion. 



Page | 5 
 

 

Pam organized three great Montville “U” lectures this month which included a two-part 

talk on Music of the 1960s by Dr. Robert Butts.  Dr. Butts discussed the evolution of 

60's music, supplemented with video clips of the singer/songwriters. More than 55 

patrons attended each session. He will return in the fall with Music of the 60s Parts 3 & 

4.  

 

For Movie Monday, in observance of Dr. Martin Luther King Jr. Day, the film Selma was 

shown. Chair Yoga with Rebecca Manci brought in 39 total this month. The adult Art 

Class with Bernadine made painted wine glasses and coasters and 16 attended.  

 

In regular programming news, 12 knitters joined us for Nina’s Knitting in January. Amy’s 

Adult Craft Class made flower Mason Jars. 

      

             

 

Teens 

TAB meetings took place on: 1/2/23 and 1/20/23 run by Jo and Risa 

with a total of 31 in attendance. The teens and Jo and Risa have 

coordinated their ideas for 2023 which include scavenger hunts and 

game tournaments. A very special thank you to TAB volunteer Anna 

and her Graphic committee who decorated the teen bulletin board 

with “Books We Love to Read”. They did an amazing job! Next month 

Risa and Jo will add a cork and magnetic board with letters to the 

teen area so that the teens can express themselves.  Stay tuned!                    
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Personnel 

This month Eileen Carey tendered her letter of resignation. She has other obligations 

that are requiring more of her time. Eileen was a welcome addition to the team. During 

her time here, she helped us tremendously and will truly be missed. Walter and I will 

conduct a search to fill her part-time Library Assistant position.   

 

As a member of the Main Library Alliance Board of Directors, I participated in three 

interviews for the Director of IT. The selected candidate will start work with Main in 

March.  

 

Staff Development 

As part of our work on the Main Reader’s Advisory Task Force, Amy and I met with 

other Main staff members to plan a potential Children’s Book Buzz training event for 

Main staff. This event would be similar to the event held last fall for Adult titles, but the 

focus from book publishing presenters would be on children and young adults this time. 

Amy attended a second meeting on this topic, where a tentative date of May 19 was 

suggested, as well as a location – at our own Montville Township Library.   

 

Technology 

This month's technology offerings included a class on how to set up and operate 

Amazon Echo and Alexa and a workshop on how to use the new Amazon Fire tablet 

taught by James Fitzpatrick.  Our Tech classes had a total attendance of 32 in January.  

 

We have also been auditing and updating our website. Bobby Dillon has removed 

outdated links to services and added new information. He has integrated a button and 

hyperlink for AUTHOR Alerts to our Library Reading Resources page so that patrons 

can take advantage of this service, which sends readers an email when books by their 

indicated favorite authors are added to our collection. 

 

Meetings 

Jan 4 – Township Department Head Meeting - Catherine 

Jan 11 -Township Quarterly Safety Meeting – Mary Grace 

Jan 12 – Main Board of Directors Meeting - Catherine 
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Jan 18 - Management Meeting- Catherine, Mary Grace, Walter, Jeanne, Janina 

Jan 26 - Program & Services Dept. Meeting 

Jan 27 – Main Director’s Meeting - Catherine 

Jan 28 - Township Department Head Meeting - Catherine 

 

Feb 28 – Library Buildings & Grounds & Personnel Cmtes 

March 8 – Patron Services/Tech Cmte 

March 13 – Library Board & Finance Cmte 

March 28 – Library Buildings & Grounds & Personnel Cmtes 

 

Respectfully submitted, 

Catherine LaBelle 

Director  





















LIBRARY SPONSORED PROGRAMS Jan  2023 Jan   2022

Children - Staff Programs

Story Time 128

Drop in Crafts & Games 7

Babies & Toddlers 22

Messy Munchkins 20

ABC 123! 25

Pre-School Visits Outreach & Storytime 125

Kids Book Club 5 January Book Displays
Bouncing Babies 28 MAINS top 2022 Books - Adults, Young Adults, Kids

January 2nd is Science Fiction Month - Adults, Young Adults, Kids

Children - Staff Programs Total 360 203 New Year New You - Adults, Young Adults, Kids

Martin Luther King Day - Adults, Young Adults, Kids

Children - Paid Presenters Some of our Favorite Books - Kids

Edible Art Valentine's Day Lunar New Year - Adults, Kids

Miss Jolie Move n'Groove 40 Dragon Day - January 16th - Adults, Young Adults, Kids

Kids Yoga 22 Let It Snow! - Kids

Read to a Dog 25 National Soup Month - Adults, Kids

January is National Hobby Month  - Adults

Children - Paid Presenters Total 87 0 Valentines Day - Adults, Teens, Kids

Total All Children's Programs 447 203 January 27th is International Holocaust Remembrance Day

Young Adults - Staff Programs New York Times Bestsellers - Adults

LibraryReads - Adults

TAB Meeting 31 Perennial Favorites - Adults

TAB Program Assistants 3 Staff Picks - Adults, Young Adults, Kids

Young Adult - Staff Programs Total 34 57

Young Adult - Paid Presenters

Chess Class (kids and teens) 18

Young Adult - Paid Presenters Total 18 0

Total All Young Adult Programs 52 57

Adult - Staff Programs 

Movies 45

Book Club 20

Knitting 12

Coasters Craft

Adult Staff Programs Total 77 56

Adult - Paid Presenters

Chair Yoga 39

Montville "U"  Lecture 110

Technology Classes 32

Art Class 16

Adult - Paid Presenters Total 197 174

Total All Adult Programs 274 230

Library Sponsored Total 773 490

OUTSIDE GROUPS

Outside Groups Total 0 70

GRAND TOTAL 773 560

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY JANUARY 2023 PROGRAM ATTENDANCE

February 13, 2023  Board Meeting


