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Montville Township Public Library 

Board of Trustees Meeting 

June 14, 2021 

Montville Township Public Library 

Meeting held on Zoom 

90 Horseneck Road 

Montville, New Jersey 07045 

___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Molly Hone, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Mazzaccaro, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Mazzaccaro stated that prior notice of this meeting has been published in accordance 

with the requirements of the Open Public Meetings Act. Meeting will be digitally 

recorded.  Minutes will be available to the public on the Library’s website and at the 

Library’s Information Desk once they have been officially approved. 

 

 

 

 

 

MEMBERS PRESENT 

  Mr. Robert Donohue 

Mr. Carmen Allora 

Mr. Charlie Grau 

Mrs. Jane Hines  

Mr. David Tubbs  

Mr. Thomas Mazzaccaro 

Mrs. Dianna Paradise 

Ms. Linda Peskin 

MEMBERS ABSENT 

Mayor Cooney  
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III. Adoption of Minutes 

A. Mr. Tubbs made a motion to approve the May 10, 2021, Regular Session minutes, 

seconded by Mrs. Hines 

Mr. Mazzaccaro yes; Mrs. Hines yes; Mrs. Paradise abstained; Ms. Peskin abstained; 

Mr. Allora abstained: Mr. Tubbs yes; Mr. Donohue yes; Mayor Cooney yes; Mr. 

Grau yes; Motion Carried. 

IV      Public Comments –  

None 

 

V        Reports of Officers –  

Tom Mazzaccaro – President 

Mr. Mazzaccaro reminded everyone to submit their Financial Disclosure Statements by 

the end of the month.   

 

Linda Peskin – Vice-President 

Ms. Peskin had no report. 

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Carmen Allora – Treasurer 

Mr. Allora stated that the normalized budget attainment is at 42%.  Year to date revenue 

is on target at 41% of annual budget.  Year to date operating expenditures, plus 

encumbrances are at 41% of annual budget. Included in expenditures is year to date 

salaries which is at $285,779.00 or 36% of the total annual budget.  The year to date 

capital expenditures are 17% of annual budget.  Total capital and operating expenditures, 

plus encumbrances resulted in the budget surplus revenue being a positive $14,819.00 

YTD.   

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Cooney absent, no report.    
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Superintendent Liaison of Schools – Mr. Tubbs stated that graduations were going to be 

in person.  Lazar will be June 22, at 6pm and the High School graduation will be on June 

23, at 7pm.  

  

VII. Committee Reports 

Finance: Mr. Allora stated that they met this evening.  There are currently no outstanding 

issues.  Currently no funds have been returned to the Township.  Greg Della Pia is getting 

the paperwork together.    

 

Personnel: Mr. Grau stated that 4 positions have been posted, YA/Community Services 

Librarian, Part Time Librarian, Circulation Library Assistant and ELL Teacher.  

 

Buildings & Grounds: Mrs. Hines stated they met on May 26th.  There are large projects 

planned which include the HVAC system, Cement project, door replacement and 

improvements to parking lot.  The addition of handicapped parking sports will cost 

$10,000-$15,000.       

 

Patron Services/Technology: Mr. Donohue stated that they discussed the survey and 

reported that they received 225 more responses. Library Crossroads will conduct focus 

groups.  They are looking at having additional cameras installed in the parking lot.  Mr. 

Tubbs will find out what the High School has and will send the information to Catherine.  

Catherine is ordering new tables for outside.   

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Catherine introduced Molly as the new Assistant Library Director. Summer reading 

signup is this Saturday from 1pm-3pm.  

  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 14883 and 14951 dated May 1 to 

May 31, 2021 in the amount of $55,595.58 

 

Motion made by Mr. Allora and seconded by Ms. Peskin 

 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora 

yes: Mr. Tubbs yes; Mrs. Hines yes; Mr. Donohue yes; Motion Carried. 

 

B. Resolution to accept staff salaries for the month of May 2021 in the amount of 

$51,035.50 
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Motion made by Mr. Allora and seconded by Mrs. Paradise 

 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora 

yes: Mr. Tubbs yes; Mrs. Hines yes; Mr. Donohue yes; Motion Carried 

 

C. Resolution to approve authorizing the award of a Professional Services Contract 

to Parette Somjen Architects for HVAC Improvements and Boiler and Chiller 

Controls Integration for $15,400 and the transfer of $15,000 from the capital 

reserve checking account to the operating checking account for architect fees.  

 

Motion made by Mrs. Hines and seconded by Mrs. Paradise 

 

Mr. Grau stated that the Board of Education uses their services and have not had 

any issues.   

 

Mr. Mazzaccaro no; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora 

yes: Mr. Tubbs yes; Mrs. Hines yes; Mr. Donohue yes; Motion Carried 

 

D. Resolution to approve the Consulting Agreement with Library Crossroads for 

services related to the Library’s Strategic Plan for a flat fee of $3,000. 

 

Motion made by Mr. Donohue and seconded by Mrs. Paradise  

 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora 

yes: Mr. Tubbs yes; Mrs. Hines yes; Mr. Donohue yes; Motion Carried 

 

E. Resolution to close the Library at 5pm on Tuesday, June 22 for the Robert R. 

Lazar graduation ceremony being held at the High School.     

 

Motion made by Mrs. Paradise and seconded by Mrs. Hines  

 

Mr. Mazzaccaro yes; Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Allora 

yes: Mr. Tubbs yes; Mrs. Hines yes; Mr. Donohue yes; Motion Carried 

 

X. Public Comments –  

None 

XI. Old Business  

 None 
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XI. New Business 

 None 

XII. Executive Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Tubbs seconded by Mrs. Paradise; meeting was 

adjourned at 8:00pm. 
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Montville Township Public Library 

Director’s Report 

July 9, 2021 

 

Our “Tails and Tales” Summer Reading began on June 19 with our outdoor 

sign up event and a welcome return to in person programs. We offered 

refreshments, book giveaways, and three raffle baskets for different age 

groups. A majority of the staff from all departments came in to meet the 

public, get our summer readers registered, and help create new library cards. 

We met many new patrons and caught up with long time library users. Some 

children had only attended virtual programs and were thrilled to finally meet 

Amy, Nina, and Risa in person. We registered 174 summer readers that day, 

and as of today, we have 342 readers registered, a 70% increase over last 

year. Many thanks to the staff for their help in making it a fun and productive 

day. 

We then kicked off our summer reading program with a virtual visit from the 

Camden Aquarium. 35 kids logged on to see live animals, learn about what 

lives in the ocean, and how they survive. We even got to see a baby shark! 

Reading officially began on June 28. Patrons are logging their reading on 

Beanstack to be eligible for our weekly drawings. To get everyone into the 

summer reading spirit, Amy decorated the children’s area and the outside of 

the library with “Tails and Tales” animal decorations. Looney Balloons also 

kindly donated four balloon towers for us to display. 
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In June, we welcomed 75 new library users.  This month, 4,867 visitors 

passed through our doors. The Circulation team processed 428 new 

items.  Also, we shipped out 1218 items to member libraries and sent 114 

boxes of grubby and outdated materials to Better World Books and 

Sustainable Shelves. 

Buildings and Grounds 

Donnelly Energy, contractor with New Jersey’s Clean Energy Program, sent 

out a plumber to inspect all the sink faucets to make sure they were fitted 

with low-flow aerators. They found six sinks that needed the water 

conserving aerators and installed them.  

We are working with the Department of the Treasury, Records Management 

Service to get authorization to dispose of old files. As a local government 

unit, we must follow a records retention schedule and we can only dispose 

of old records after we apply for and receive authorization. The goal is to free 

up space in our crowded storage area.  

We had two recent power outages. The first one knocked out our chill water 

pump and two air handlers on the hottest day of the year. We had to close 

the building as the temperatures were in the mid 80’s.  The Library was a 

Township designated Cooling Station that day and unfortunately, we had to 

turn away some people who came for that reason. Hughes got things up and 

running and they are sending a proposal to repair a broken actuator on air 

handler 5. The second power outage did not cause much trouble. The A/C 

reset and is working fine.  

The Fire Inspector was here to make sure that all the violations were 

repaired. He confirmed everything is now in order.  

Finance 

The June bill list is smaller than usual because there were only three weeks 

between the accountant’s June and July visits.  
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Our 6-month Lakeland Bank CD matures on July 14, 2021.  The Finance 

Committee will discuss this and make a recommendation at the board 

meeting. This CD was purchased with funds from the Capital Reserve 

account.  

The IRS approved Form 8868, Application for Extension to File Exempt 

Organization Return. The deadline for our December 31, 2020 Form 990 is 

November 15, 2021.  

Our accountant, Greg Della Pia, will reach out to the auditor, Mike McGuire 

to discuss a date for the audit.  

Marketing and Outreach: 

Melissa Benno of The Montville Patch interviewed me and Molly for a story 

published on June 24 on our Summer Reading event and the future of the 

library. 

We continue to send 4-5 newsletters per week to share information about 

library programs and services. In June we sent out 24 newsletters. Our most 

popular was the email about MAIN’s mobile app, followed by the email about 

teen summer programs. Risa created 8 new displays for the month of June 

to reflect current events and milestones. 

Risa went to Kiddie Academy of Montville for Storytime.  She read to two 

classrooms - a 3-year-old class and a 4-year-old class.  Each class had 

approximately 12 children. 

Patron Services:  

Work continues on the bookstore browsing model project. Risa, Michael, and 

Molly continue to assign categories and weed the nonfiction collection as 

they go. Molly also weeded the reference collection and DVD section, in 

preparation for the DVDs to be moved for better visibility. The Music CD 

collection now fits into 2 units of the 5-unit behemoth. We will be able to 

relocate the now smaller CD collection to another area to make better use of 

that space. 
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To promote our adult fiction collection, Molly created brochures with reading 

recommendations for specific genres, including Mystery, Romance, 

Historical Fiction, and Thrillers. They were also posted on our website and 

will be featured in upcoming newsletters. 

Molly is doing the groundwork for a Library of Things, which are hugely 

popular at other libraries. Our Library of Things will start with five wireless 

internet hotspots, which were ordered in June using grant monies. Other 

possible “Things” may include tools, electronics, games, and other 

household and recreational items that the public may prefer to borrow rather 

than purchase.  

This month's Montville “U” offerings included a program on Ernest 

Hemingway by Dr. Maryanne Grabowsky, as a tie-in to the multi-part 

Hemingway series that aired on PBS. 34 people attended. 44 "U" attendees 

also enjoyed a talk by Janet Mandel featuring three art museums founded 

by women. Stephanie Butnick, author of “The Newish Jewish Encyclopedia” 

and cohost of the podcast "Unorthodox" gave an enjoyable talk to 52 people. 

Two copies of her book were raffled off to attendees. 

The Library participated in a special Juneteenth program co-hosted by 27 

MAIN libraries. Patrons were given a special login to watch the documentary 

film “The Long Shadow,” and to participate in a Q&A with film director 

Frances Causey.  

The Afternoon and Evening Book Clubs read “Stamped: Racism, Antiracism 

and You” by Jason Reynolds and Ibram X. Kendi. We had a very informative 

discussion in both groups. 

 Chair Yoga finished June classes and is now on hiatus until late July when 

in-person Chair Yoga will resume in the Pio Costa Auditorium. 

 Participants in the ever-popular Evening Adult Craft Class painted a canvas 

tote bag. 

Our new Job Search Series with employability skills specialist Joyce Mandel 

was hugely successful. 51 people attended the sessions across four weeks, 
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with most returning week after week. Participants learned interview skills, 

resume writing, how to draft an effective cover letter and how to focus an 

online job search. The series was very well received and will be presented 

again in the fall. 

In children’s news, 18 kids participated in Risa’s Father's Day Storytime, 

where they read stories and made Father's Day Cards and foam picture 

frames. Amy and Risa had 8 kids attend Babies and Toddlers: Happy 

Father's Day. They read stories, enjoyed some fun songs and made a 

Father’s Day card. Risa held a Juneteenth Storytime on Saturday, June 19, 

to an audience of 11, who read stories about Juneteenth and made a 

Juneteenth banner. This is the first year that we held this program and we 

plan on making this an annual event.  

Our regularly scheduled kids’ programming was full of creativity and fun. 

ABC Tuesdays saw 12 kids join Amy for the letters Q & R. 20 kids made 

turtles out of tomato containers at Messy Munchkins. 30 kids picked up our 

popular Grab & Go bags with materials for a beach themed wall hanging. At 

Amy’s always popular Art Explorers, 18 young artists learned about Claude 

Monet and recreated his famous painting, “Bridge Over Pond of Waterlilies” 

with tissue paper. 

Our Teen Grab & Go kits, designed and prepared by Angie, were big hits in 

June. 14 teens picked up a Stress Ball Kit and 24 picked up Graduation 

Lollipop Bouquets. Patrons were quick to share positive feedback for both 

kits. 

27 teens attended our monthly TAB meeting. Michael is in the process of 

ordering TAB shirts for active members - the teens are very excited to show 

their Montville Library TAB spirit!  

New teen programs in the works for this summer include chess club and 

Cookies and Conversation. 
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Personnel 

Molly and I have 4 interviews for the open YA position scheduled for the 

week of July 12.  

Our Adult Page, Karen Rotter, will return from her leave of absence next 

month and we look forward to working with her again. 

Technology 

Michael offered refreshers for staff on how to use the online platform 

Beanstack for summer reading logging. He also held a class on how to set 

up a Beanstack account. James Fitzpatrick led classes on Instagram Basics 

and Scheduling with Google Calendar. 

Michael ran updates on our patron computers. We now have 9 computers 

available. The computers are also now more spaced out for better privacy. 

Michael found a new app to make our digital signage easier to use and more 

reliable.  

 Meetings 

June 1 – Summer Reading Prep – P&S Staff, Catherine, Molly, Walter 

June 7 – MAIN Adult Programming meeting – Molly, Pam 

June 7 – Library IQ training – Catherine, Molly, Pam, Amy, Michael 

June 8 – Aspen Discovery Layer - Catherine, Circ Dept, Michael, Amy 

June 9 – MAIN Digitech Committee – Michael 

June 14 - MAIN Strategic Plan Focus Group for Library Staffers - Pam, Amy, 

Walter 

 
June 16 -MAIN Technical Services Committee Meeting - Walter, Nilufer, Sue, 
Julia, Tracy, Jo 
 

June 16 -SHAREit Training: ILL Admin Configuration Options - Walter 
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June 16 -MAIN ILS Committee Meeting - Walter 

June 18 – MAIN Directors Meeting – Catherine 

 
June 19 - Circulation Department Meeting - Walter, Nilufer, Tracy, Sue, Jo, 
Julia, Kai, Catherine, Janina, Molly 
 

June 19 - MAIN ILS Committee Meeting - Walter 
 

June 23 - MAIN Strategic Plan Focus Group for Librarians - Michael, Molly 

 

June 23 – MAIN Strategic Plan Focus Group for Directors – Catherine 

 

July 12 – Library Finance Committee & Library Board Meeting 

 

July 21 – Library Patron Services Committee 

 

July 27 – Library Buildings & Grounds & Personnel Committees 

 

Respectfully submitted, 

Catherine LaBelle 

Director  























COVID 19 -  VIRTUAL PROGRAMS

LIBRARY SPONSORED PROGRAMS June 2021 June 2020

Children - Staff Programs 

Story Times w/ craft and snack bag 67

Messy Munchkins & Art Explorers 38

Father's Day craft & snack 8

Book Club 17

ABC Tuesdays 12

Grab and Go Craft 30

Games - Bingo & Legos 32

ABC Pre-School Outreach 24 June Book Displays

Children - Staff Programs Total 228 861 * June is Audiobook Month - Adults, Young Adults, Children

June is Pride Month - Adults, Young Adults, Children

Children - Paid Presenters June is Alzheimer's Brain & Awareness Month - Adults

Dan Gutman Author Visit 40 June is Graduation - Adults, Young Adults, Children

Camden Aquarium 35 June is National Cat Adoption Month - Children

June 24th is  International Fairy Day - Children

Juneteenth - Children

NY Times Best Seller - Adult, Young Adults, Children

Children - Paid Presenters Total 75 60 Perennial Choices - Adults

Total All Children's Programs 303 921 Spring / Summer Movies

Young Adults - Staff Programs LibraryReads

TAB Meeting 27 NY Times Best Sellers

Perennial Reads

Young Adult - Staff Programs Total 27 28

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 27 28

Adult - Staff Programs 

Book Club 16 Summer Reading To Date

Knitting 17 Kids 231

Evening Craft with Amy 16 Teens 58                 

Juneteenth 8 Adults 56                 

Adult Staff Programs Total 57 90 Total 345              

Adult - Paid Presenters

Chair Yoga 46

Montville "U" Lecture Series & Job Workshops 129

Technology Class 34

Adult - Paid Presenters Total 209 92

Total All Adult Programs 266 182

Library Sponsored Total 596 1,131

OUTSIDE GROUPS

Montville Republican Club - Board Meeting 50

Outside Groups Total 50 0

GRAND TOTAL 646 1,131

* June 2020 totals include You Tube views.

We no longer count You Tube views. 

We only count attendance at virtual real time events.

MONTVILLE TOWNSHIP PUBLIC LIBRARY JUNE 2021 PROGRAM ATTENDANCE

July 12, 2021  Board Meeting


