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Montville Township Public Library 

Board of Trustees Meeting  

June 12, 2023 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Hines, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

 

 

 

 

 

 

MEMBERS PRESENT 

Mr. Larry Hines 
Mayor Matt Kayne 

Mr. Robert Donohue 

Mrs. Dianna Paradise 

Ms. Linda Peskin 

Mr. David Tubbs 

Ms. Deb Nielson 

Mr. Charles Grau 

Mrs. Debbie Kozell 
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III. Adoption of Minutes 

A. Mr. Grau made a motion to approve the May 8, 2023, Regular Session minutes, 

seconded by Ms. Paradise    

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson 

yes; Mrs. Paradise yes; Mr. Tubbs yes; Mr. Grau yes; Ms. Kozell abstained; Motion 

Carried 

IV      Public Comments –  

Mr. Grau made a motion to close Public session at 7:04pm, seconded by Ms. Paradise.  

All in favor  

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines states there are funds in the Capital Budget for the parking lot renovations.    

 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening.  They reviewed all statements and all is in order. 

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Kayne stated that the Township Committee is holding an informal 

meeting on June 14th to discuss development in town. The Independence Day celebration 

is June 28, 29 & 30. The Concerts in the Park begin on July 5th.  

 

Superintendent Liaison of Schools – Mr. Tubbs stated that Senior Awards will be held on 

Wednesday night, June 14th, followed by the Senior Picnic on Thursday. Lazar 

graduation on June 21, High school graduation on June 22 and final exams at the High 

school will be June 20, 21 and 22. 
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VII. Committee Reports 

Finance: Ms. Peskin stated that the Statement of Revenue and Expenses is at 42%. They 

have received the draft audit report. There were no recommendations from the auditor.  

The accountant has requested an extension for filing of the I-990.  

  

Personnel – Mr. Grau has no report.   

 

Buildings & Grounds: Ms. Nielson stated that the committee met on May 23rd.  

Diversified is the new alarm company and equipment has been replaced.  Total cost will 

be $5000. $3279 is the cost of the installation and the remainder is the cost for 

monitoring.   

 

Patron Services/Technology: Mr. Donohue stated that the committee met on May 10th.  

They discussed the Donation policy, Memory Lab, Voice over IP and hiring an IT 

company with set hours for a fee.  

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Director LaBelle stated that Walter received a scholarship. Summer Reading begins on 

Saturday from 1-3pm.  HVAC is working and operating well. Three donations were 

received: two for $500 and one for $350. $452 was received from the teachers union 

which was raised from dress down day. Mr. Grau congratulated Walter and thanked the 

staff that ran the book sale which was very successful.   

  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 16343 and 16413 dated May 1 to 

May 31, 2023 in the amount of $63,071.10 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson 

yes; Mrs. Paradise yes; Mr. Tubbs yes; Mr. Grau yes; Ms. Kozell yes; Motion 

Carried. 

 

B. Resolution to accept staff salaries for the month of May 2023 in the amount of 

$63,227.96 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 
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Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson 

yes; Mrs. Paradise yes; Mr. Tubbs yes; Mr. Grau yes; Ms. Kozell yes; Motion 

Carried. 

 

C. Resolution to approve the 2022 audit. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson 

yes; Mrs. Paradise yes; Mr. Tubbs yes; Mr. Grau yes; Ms. Kozell yes; Motion 

Carried 

 

D. Resolution to approve the Donation policy. 

 

Motion made by Mr. Donohue and seconded by Mr. Grau 

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson 

yes; Mrs. Paradise yes; Mr. Tubbs yes; Mr. Grau yes; Ms. Kozell yes; Motion 

Carried 

 

X. Public Comments –  

Mr. Grau made a motion to close Public session at 7:20pm, seconded by Mr. Tubbs.  All 

in favor  

XI. Old Business  

None 

XI. New Business 

None 

XII. Executive Session  

 None 

XIII.  Open Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:19pm. 
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Director’s Report 

July 7, 2023 

         

The beginning of summer is always a fun and actioned packed time at the library.  On June 3, we ran 

our first ever plant swap and a mini-book sale, capitalizing on the beautiful weather and the crowds at 

the morning VFW flag retirement ceremony behind the library and One Montville’s Pride Celebration 

in our parking lot. We began growing plants from donated cuttings weeks before the plant swap and a 

Montville Garden Club volunteer helped people who came with a plant to trade.  Our mini book sale, 

organized and run by Amy Resnikoff, made $825 to be used for three of our summer reading 

programs – the July 25th Zoophoria, July 27th’s NJ State Parks presentation, and Flavian’s Mental 

Marvels on Aug 3.   

                                                                     

“All Together Now” Summer Reading kicked off on June 17. Over 300 people attended and our young 

patrons played cornhole toss, made sand and spin art, and had their faces painted by our own Library 

Monitor Kaiti Tirch. Fifteen TAB volunteers helped out at the stations.  Amy Resnikoff organized a 

donation drive for the Montville Animal Shelter. Patrons who brought an item to the kick-off from the 

shelter’s wish list received a very cute washcloth dog, crafted by Amy.  I manned the outdoor 

registration table to meet and greet our Montville Township parents and kids. Inside, the Circulation 

staff had a very busy afternoon assisting the crowds. Many thanks to Columbia Bank of Montville 

Township for sponsoring our Sweet Cream Ice Cream Truck!   
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This month, we welcomed 100 new library users. 8,303 visitors passed through our doors. We 

shipped 10 boxes to our resale/recycle partners and sent 1,175 items to member libraries. The 

Circulation team processed 506 new items and extended the life of 68 existing items through our 

mending process.  

 

Buildings and Grounds 

Fred Ackerman and David Boyle were a big help with our summer reading set ups. They even made 

time to paint our inside front doors during our staff training days.  

 

Special thanks to our Township DPW for getting our parking lot back in order after the Fourth of July 

festival.  They were here each morning with the vacuum truck cleaning up from the previous night.   

 

The Gasparro Room was used as the Command Center by the Fourth of July Committee and our 

police and first aid officers. With the new HVAC controls interface we were able to keep the air 

conditioning on until midnight while they were working.  

 

We renewed our service agreement for preventive maintenance with Hughes Environmental 

Engineering for $18,136, payable $4,534 per quarter, from July 1, 2023 to June 30, 2024. This 

represents a 6% increase over the previous year.  

 

The Township has selected Direct Energy Business as the new electricity supplier and UGI as the 

new natural gas supplier. Both companies bill for the commodity.  

 

We will receive invoices from JCP&L for electricity NJNG for natural gas. Both companies bill for 

transport and delivery.  

 

Finance  

We received the final 2022 audit report from Wielkotz & Company. It was approved at the last board 

meeting but the final copy includes page numbers making it easier to find things. It will be included in 

the board packet. 

 

With the final audit in hand, Greg Della Pia was able to complete our 2022 IRS Form 990. The IRS 

uses these to make sure nonprofits comply with the rules off their tax-exempt status. Upon board  
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approval, the Board Treasurer will sign the form and Greg will e-file it. Once filed they become public 

documents.  

 

Marketing and Outreach: 

The month of June had many things to celebrate in newsletters and displays such as Pride Month, 

Audio Book Month, Flag Week, Animal Rights Awareness Week, Father’s Day, Juneteenth, 

Graduations, and our Summer Reading Kickoff. In social media, our June statistics show that our 

Facebook and Instagram visits were up 255.7 percent with 2,294 hits.  

 

Melissa Benno of the Montville Patch wrote an article about our June 17th Summer Reading Kickoff.   

 
Patron Services:  

Summer Reading is going swimmingly with 321 children, 65 adults and 60 teens signed up thus far. 

Our TAB volunteers are helping patrons register and log their reading at our summer reading table, 

front and center as patrons enter the library.  

 

 

 

The Library of Things is growing as our Level Up grant has allowed us to add newly purchased items 

to our collection: Pickleball, Paddle Tennis, Binoculars, a Drawing Tablet, new games of Jenga and 

Exploding Kittens, and musical instruments like the steel tongue drum are currently being circulated 

and featured on our website and in our collection.     

 

A Library patron has submitted a formal book challenge for two board books for toddlers in our 

Children’s collection. The titles the patron objects to are Feminist Baby by Loryn Brantz and Pride 

Colors by Robin Stevenson. Both books conform to the Collection Development policy.  This is on the 

July Board meeting agenda for discussion and documents are included.   
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Children’s Programs 

This month the Kids Book Club had a fun discussion on Bad Kitty: Camp Daze by Nick Bruel. 

 

Kids Yoga brought in 26 preschoolers & Move & Groove with Miss Jolie is always a hit with 35 kids 

grooving to the music! The chess club with Max Weinstein had 6, and Messy Munchkins, 22.  

   

On Saturday, June 10th Jo had a Father's Day Storytime and a Drop-In Father's Day Craft in the 

afternoon. Special thanks to one of our TAB volunteers who assembled both the crafts for the day 

and assisted with reading a book about fathers to the kids.  We hope to continue having our TAB 

volunteers assist us with Storytime and the Drop-In Crafts. 

 

On Tuesday, June 27th Risa and Jo had a Food Theme Storytime where the children heard cupcake 

stories, created a cupcake craft designed by Jo, and enjoyed eating cupcakes!  Babies and Toddlers 

Too focused on a vegetable theme this month. The kids loved our carrot-centric video song clip and 

created a carrot craft. Our 22 Bouncing Babies continue to have fun each month with shakers, 

scarves, and bubbles. 

 

Teens 

Our TAB had its last meeting for the school year on Wednesday, June 7th with “Make Your Own Ice 

Cream Sundaes.” It was a nice opportunity to say goodbye to our outgoing TAB officers and welcome 

new ones. The TAB group is growing with new members joining every month who are very 

enthusiastic about being involved with our library.  One of the TAB members designed the Storytime 

craft and Drop-In craft for Father's Day and would like to start a Storytime Committee for anyone 

interested in helping out.  We had 15 TAB volunteers help out with our Summer Reading Kickoff from 

crafts, face painting, games, and assisting with registration. Our TAB volunteers are indispensable to 

our programming. 

 

Adults 

    

The Adult Afternoon and Evening Book Club read Less by Andrew Sean Greer for Pride Month in 

June.    
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The Adult Knitting & Conversation group is quite busy working on their knitting and crochet 

projects.  A special thanks to Jo Perez who is now facilitating the group and shares her 

crochet talents with them.  

 

Bernadine Ferrari featured an adult jewelry craft with matching pendants and earrings while Amy’s 12 

adult crafters enjoyed making a wood plaque.  

 

Just in time for the 4th of July, we had a talk by Joel Farkas entitled "The Declaration of 

Independence: From Conception to Certificate".  Joel, a former docent at Washington's 

Headquarters, discussed "The Document " and "The Day" with a whole lot of history in between. Also, 

this month John Kenrick gave a fun & informative talk on How Musicals Make it to Broadway & Why 

Tickets are so Darn Expensive.  Charles Clarkson of the Northwest NJ Senior Medicare Patrol shared 

information about Medicare fraud prevention, as well as Medicare enrollment and reimbursement. 

Including movies and lectures, program attendance was 226 for all of our adult offerings.  

                                                                                                  

Staff Development 

On June 28-30, the Library staff engaged in three days of development while the building was closed 

to the public for the Township’s July 4th festivities.  We had two excellent presentations from library 

experts, a workshop on the Memory Lab by Tech Librarian Bobby Dillon, a team building craft of 

decoupage flower pots with Amy Resnikoff, and worked on special projects, cataloging new Library of 

Things items and packing up unsold items from the book sale. Library consultant Maxine Bleiweis, the 

former Executive Director of the award-winning Westport Library, gave a wonderful presentation on 

best customer service practices and innovative programs and services at other at other libraries. Her 

groundbreaking examples from other libraries encouraged staff to brainstorm about better public 

service, and how to anticipate our community’s needs. Carina Gonzalez, Senior Adult Services 

Librarian at Piscataway Library and incoming president of the New Jersey Library Association, trained 

everyone on device operating systems and library apps so we are all better equipped to handle 

patron tech questions and issues. She gave us common scenarios from patrons and we role played 

answering them in teams.  Bobby gave a great overview of the Memory Lab, so the whole staff has a 

basic knowledge of the new equipment.  All in all, it was a very productive three days for the staff.   
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From June 22-27, I attended the American Library Association Conference in Chicago. My thanks to 

the Board of Trustees for supporting my development at this invaluable conference. A separate report 

on the Conference is included in the Board documents.   

 

Technology 

This month's technology offerings included classes on iPhone Tips & Tricks, and a Smartphone 

Camera Tutorial with James Fitzpatrick. A total of 35 attended these hands-on learning technology 

programs.   

 

Ryan McCloskey from Computer Sharp came to help us with some outstanding computer issues. He 

installed VPN and Remote Desktop on the laptop I use at home so I can remote into my office 

computer from home. He installed the Sigma Play software on Mary Grace’s computer so she also 

can control our outdoor digital Sign, which required liaising with a tech from Sigma Play to overcome 

some issues.   

 

Meetings 

June 8 – Main Board of Directors Meeting - Catherine 

June 14 – Circ Dept meeting – Catherine, Walter, Mary Grace & Circ staff 

June 15 – Brodart vendor meeting – Catherine, Walter, Mary Grace 

June 16 – Main Finance Committee Mtg – Catherine 

June 22-27 – American Library Association Annual Conference – Catherine 

July 10 – Library Board & Finance Committee Meetings 

July 12 – Library Patron Services/Tech Committee 

July 25 – Library Buildings & Grounds & Personnel Cmtes 

Aug 9  –  Library Patron Services/Tech Committee 

Aug 14 – Library Board & Finance Committee Meetings 

Aug 22 – Library Buildings & Grounds & Personnel Cmtes 

 

Respectfully submitted, 

Catherine LaBelle 

Director 

 

 

 





















LIBRARY SPONSORED PROGRAMS June 2023 June 2022

Children - Staff Programs

Story Time 105

Crafts & Games 19

Summer Reading Kick Off (staff & paid) 300

Messy Munchkins 22

Kids Book Club 2

Bouncing Babies 20

June  Book Displays

Road Trip - Adults

Juneteenth - Adults, Young Adults, Children

Children - Staff Programs Total 468 444 June is Pride Month - Adults, Young Adults, Children

June is Adopt a Cat Month - Children

Children - Paid Presenters Father's Day - Children

Class of 2023 Graduation - Adults, Young Adults, Children

Miss Jolie Move n'Groove 35 All Together Now - Adults, Young Adults, Children

Kids Yoga 26 Summer - Children

Read to a Dog 12 July 4th - Children

Summer Reads - Adults, Young Adults, Children

Children - Paid Presenters Total 73 25 In Memoriam - Cormac McCarthy

Total All Children's Programs 541 469 LibraryReads

Young Adults - Staff Programs NY Times Best Sellers

Staff Picks
TAB Meeting 20

TAB Program Assistant Volunteers 19

Young Adult - Staff Programs Total 39 38

Young Adult - Paid Presenters

Chess Class (kids and teens) presenter no fee 16

Young Adult - Paid Presenters Total 16 0

Total All Young Adult Programs 55 38

Adult - Staff Programs 

Movies 43

Book Club 22

Adult Craft with Amy 12

Knitting 28

Memory Lab 28

Adult Staff Programs Total 133 120

Adult - Paid Presenters

Chair Yoga 43

Montville "U"  Lecture & Concerts 89

Technology Classes 36

Art Class 16

Adult - Paid Presenters Total 184 218

Total All Adult Programs 317 338

Library Sponsored Total 913 845

OUTSIDE GROUPS

Outside Groups Total 0

GRAND TOTAL 913 845

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY JUNE 2023 PROGRAM ATTENDANCE

July 10, 2023  Board Meeting


