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Montville Township Public Library 

Board of Trustees Meeting  

March 14, 2022 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Molly Hone, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Ms. Peskin, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Ms. Peskin stated that prior notice of this meeting has been published in accordance with 

the requirements of the Open Public Meetings Act. Meeting will be digitally recorded.  

Minutes will be available to the public on the Library’s website once they have been 

officially approved. 

 

 

 

 

 

 

MEMBERS PRESENT 

Mayor Frank Cooney 
Mrs. Dianna Paradise 

Mr. Robert Donohue 

Mr. David Tubbs 

Ms. Deb Nielson 

Ms. Linda Peskin 

Mrs. Debbie Kozell 

ABSENT 
Mr. Larry Hines 

Mr. Charlie Grau 
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III. Adoption of Minutes 

A. Mr. Tubbs made a motion to approve the February 14, 2022, Regular session 

minutes, seconded by Ms. Paradise   

Ms. Peskin yes; Ms. Paradise yes; Mayor Cooney yes; Mr. Tubbs yes; Mr. Donohue 

yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried. 

IV      Public Comments –  

None 

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines absent, no report.  

 

Charlie Grau – Vice-President 

Mr. Grau absent, no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening and all is in order with the financials. There was 

an error on the Revenue & Expenses sheet.  The accountant is looking into this.  

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Cooney stated the Fourth of July celebration will be held on June 29, 30 

and July 1. The rain date for the fireworks will be Saturday, July 2. The committee is still 

working on the budget.    

 

Superintendent Liaison of Schools – Mr. Tubbs stated that the 11th grade students are 

taking the NJGPA testing. The 9th & 10th graders will be testing later in the year. The 

high school production of Grease went well and three shows took place.  Lazar will put 

on a production of the High School Musical on March 17th & 18th.  
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Committee Reports 

Finance: Ms. Peskin stated that two auditor proposals will be discussed at the next 

meeting. 

 

Personnel: Director LaBelle stated that the committee did not meet.  

   

Buildings & Grounds: Ms. Peskin stated they discussed the integration of the chillers and 

heating system.  Some parts will take longer to come in.  They also discussed future 

Capital projects. The Book Store Model displays will be completed soon.  The carpet 

replacement still needs to be completed.   

 

Patron Services/Technology: Mr. Donohue had no report.  

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Director LaBelle stated that they are holding Makers Programs.  There will be green 

screen programs and crafts.  Amy Resnikoff attended wood working classes for future 

lessons at the Library.  A new employee has been hired and the back ground checks will 

be done.  

IX. Resolutions/Motions 

A. Resolution to close the Library at 5:00pm on Wednesday, June 22 for the Robert 

R. Lazar Promotion and to close the Library at 5:00pm on June 23 for the 

Montville Township High School Graduation. 

 

Motion made by Ms. Nielson and seconded by Mr. Donohue 

 

Ms. Peskin yes; Ms. Paradise yes; Mayor Cooney yes; Mr. Tubbs yes; Mr. 

Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried 

 

B. Resolution to approve the following items as not needed by the Library and to be 

included in the next Township surplus property sale: 3 small children’s tables; 10 

children’s chairs; 1 card catalog that is missing a drawer; large Montville Library 

sign; 3 felt boards.  

 

Motion made by Ms. Nielson and seconded by Mr. Donohue 

 

Ms. Peskin yes; Ms. Paradise yes; Mayor Cooney yes; Mr. Tubbs yes; Mr. 

Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried 
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C. Resolution to approve the checks numbered 15430 and 15502 dated February 1 to 

February 28, 2022 in the amount of $66,939.28. 

 

Motion made by Ms. Nielson and seconded by Ms. Kozell 

 

Ms. Peskin yes; Ms. Paradise yes; Mayor Cooney yes; Mr. Tubbs yes; Mr. 

Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried. 

 

D. Resolution to accept staff salaries for the month of February 2022 in the amount 

of $60,632.29 

 

Motion made by Ms. Nielson and seconded by Ms. Paradise  

 

Ms. Peskin yes; Ms. Paradise yes; Mayor Cooney yes; Mr. Tubbs yes; Mr. 

Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried 

 

E. Resolution to hire Barbara Onello as part time Library Assistant at the rate of 

$15.44 an hour effective February 23, 2022. 

 

Motion made by Ms. Paradise and seconded by Mayor Cooney 

 

Ms. Peskin yes; Ms. Paradise yes; Mayor Cooney yes; Mr. Tubbs yes; Mr. 

Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried 

 

F. Resolution to hire Kaitlin Tirch as part time Library Page at the rate of $13 an  

hour effective March 14, 2022. 

 

Motion made by Ms. Kozell and seconded by Ms. Paradise  

 

Ms. Peskin yes; Ms. Paradise yes; Mayor Cooney yes; Mr. Tubbs yes; Mr. 

Donohue yes; Ms. Nielson yes; Mrs. Kozell yes; Motion Carried 

 

X. Public Comments –  

 

None 

XI. Old Business  

 None 
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XI. New Business 

Director LaBelle stated she received a call from someone that runs a robotics club and is 

looking for a sponsor.  The sponsor would cash the grant checks and then disburse the 

money to the club.  She will wait and see if he contacts her again and will advise him to 

come to a Board meeting.   

XII. Executive Session  

 None 

XIII.  Open Session  

 None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Tubbs seconded by Mayor Cooney; meeting was 

adjourned at 7:25pm. 
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Director’s Report 

April 8, 2022 

 

Spring has arrived and with it an increase in visitors! This month 7,345 people passed 

through our doors, an 18% increase over last month. Our new outdoor tables, which 

arrived just in time for warmer weather, should give the increased number of patrons a 

nice place to read or chat with friends.     

 

Buildings and Grounds 

The new counter and seating along the west window have been popular from day one. 

It provides solo seating in a social setting along with easy to reach electrical nodes. We 

have received a lot of positive comments about the interior upgrades.  

 

The carpet installer put down new carpet (leftover stock from the original installation) in 

the areas where the stack shelving and reference desk were moved. It matches 

perfectly.  

 

The Township DPW cleaned up the parking lot.  All the leaves and debris were removed 

with the sweeper/vacuum truck.  Wick landscapers removed all the accumulated debris 

and trash from the landscaped areas. They will return every month to weed the two 

chiller pits. This helps keep the coils clean. Lawn World completed the early spring 

service which included fertilizer and weed control. Garden Club volunteers pruned all 

the perennials and shrubs in the Memorial Garden. It takes a lot of work from many 

people to keep our grounds in beautiful condition.   
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The two outdoor tables arrived. David Boyle and Fred Ackerman from the Township 

assembled them for us. They also replaced our torn American flag with a new one.   

 

John Eckert, the locksmith, repaired the front exterior door that was locking during the 

day.  He installed a new part that makes it easier to lock and unlock. 

 

The first step of the HVAC controls integration has been completed.  A crew from AME 

ran wires from the control panel to the boiler and chillers. AME is now working on the 

program at their location.  When that’s done they will come back for the integration and 

installation. 

 

After last month’s resolution, we notified the Township that the furniture for auction is 

ready for pick-up. 

 

Finance 

Our 9-month $100,000 Lakeland CD matures on April 14, 2022. 

 

Marketing and Outreach: 

Patrons are very excited about our game programs. Offered sessions fill up quickly and 

again, our most opened newsletters about programs and services were two emails 

about Mahjong, opened by 48% of subscribers. 

 

Risa Skerker conducted Outreach Storytime at Millie's House and Kiddie Academy, 

where she read books about farms, springtime, and St. Patrick’s Day to complement 

their lessons. Risa read to 60 kids. 

 

The Girl Scouts came to visit in late March. Risa led a tour for 15 scouts between the 

ages of 6 and 8. She also read “She's Got This” by Laurie Hernandez to the group. 
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Amy Resnikoff coordinated displays for Youth Art Month. We displayed art made by 

middle and high school students in the lobby for the month of March.

                 

 

Patron Services:  

We are looking forward to bringing in-person ELL classes back to the Library for the first 

time since 2020. Norma Pravec will be our ELL instructor for the spring/summer 

semester starting on April 24. Norma has 24 years of experience teaching ELL at CCM 

and Montclair State. The funds for this class will come from the Professional Services 

budget line.  

 

We are participating in an initiative led by East Brunswick Public Library, NJHealth 

Connect, to make health information and the ability to meet virtually with health care 

providers more accessible to the community. We received two iPads with health 

information apps and telehealth appointment portals loaded onto them which we will 

check out to our patrons. After the conclusion of the project in December, we can keep 

the iPads and continue the project or repurpose them for general checkout.   

 

Amy organized story times for Read Across America Week (February 28-March 4). 

Special guests included Mayor Cooney, Superintendent Dr. Rovtar, Police Chief 

Caggiano, Library staff member and EMS volunteer Elif Kiziltan–and me! The story 

times can be viewed on YouTube. 

 

March saw our first weekly, in person story times since March of 2020 and both staff 

and patrons couldn’t be happier. Nina Zarin led story time twice per week in March, to a 
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total audience of 95. We have seen families eagerly return week after week this past 

month to enjoy story time with Miss Nina. 

 

Makers Day was a success! It was actually Makers Week, as we had an event each day 

from 3/21-3/26 for all ages, with a total attendance of 120. Programs were supported by 

a New Jersey Makers Day grant. For kids, Risa and Nina organized drop in crafts, and 

Amy held two sessions of sensory bottle making. For teens, Brandy Neary taught an 

Intro to Crochet and offered grab & go’s– a mini foosball table and a clock. For adults, 

Pam organized a keyholder craft with Bernadine Ferrari, Michael DeVincenzo led a 

green screen class, and Amy led a woodworking project. Amy received special training 

from NJMD for this. 

 

      

Trays from the woodworking project 

 

                            

Keyholder project                         Jo Perez starring in the Green Screen class 

video 
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Sixteen readers attended our book clubs for adults and discussed Maya Angelou's “I 

Know Why the Caged Bird Sings” for Women's History Month. 

 

Pam’s always popular Montville “U” lectures were attended by 132 people. Highlights 

included a program about the Brooklyn Dodgers and Ebbets Field to mark the opening 

day of baseball; a talk by Mike Norris–formerly of the Metropolitan Museum of Art–about 

St. Patrick and early Irish history as portrayed in art; and a visit from Martha Washington 

(portrayed by Alisa Dupuy) to commemorate Women's History Month. Homegrown 

String Band also returned to perform an afternoon concert. 

 

In the virtual realm, Joyce Mandel led a four-part Job Search Workshop. Montville 

joined other MAIN libraries to co-sponsor a talk with bestselling author Allison Pataki. 

Montville had a good showing with 14 of our patrons in attendance. Cornerstone 

College Solutions returned to lead a college funding workshop. 

 

St. Patrick’s Day featured prominently in our kids’ programs. 12 kids enjoyed Risa’s St. 

Patrick’s Day Storytime. Jo returned to join in on the fun, reading a perennial favorite, 

“Silly McGilly,” written by a Montville resident. 14 attended Risa & Amy’s Leprechaun 

Babies and Toddlers Too. 

 

Risa held National Oreo Cookie Day Storytime, with 22 kids tuning in to stories and 

decorating their own Oreo cookie. 13 kids attended April Fools Storytime, which 

featured another guest appearance by Jo. 

 

Eighteen readers attended Risa’s book club to discuss Dan Gutman's “Ms. Hannah is 

Bananas!” This book was a nice tie-in to Youth Art Month; Risa had the kids share their 

artwork on screen as well. 

 

Amy wowed our patrons again in March with her kids’ art programs. 18 Art Explorers 

made art inspired by Jean-Michel Basquiat, and 14 Messy Munchkins made lions for 

March.  
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Basquiat-inspired art                 A March lion by one of our Messy Munchkins 

 

Grab and Go’s remain popular: 35 kids took home Amy’s March craft, and 30 took home 

April Fools-themed “Edible Art.” A combined 76 teens took home Brandy’s activities 

including the Makers Day activities and St. Patrick’s Day themed crafts. 

 

Risa began weeding the Juvenile Series section. Series that are no longer popular are 

being withdrawn or integrated into the regular Juvenile Fiction section. This will create 

some much-needed breathing room in this well-loved collection and improve the 

browsing experience. 

 

Personnel 

A resolution to hire Eileen Carey as a PT Library Assistant is on the April agenda.   

Eileen has many years of experience in customer service for a travel agency. Our 

current PT Circ Dept employee Jo Perez will now split her hours between Circ and 

Programs & Services. Jo is very interested in Library Programming and has been doing 

a fantastic job filling in on some of our Library story times. 

 

Staff Training/Development 

From March 23-25, I attended the Public Library Association Conference in Portland, 

OR, my first big in person event since February 2020. Workshops included First 

Amendments Issues at the Public Library, Privacy Field Guides, Prepare Your Library 

for Today’s Censorship Challenges, Creative Better Hybrid Programs, Fine Free 

Libraries, Working with Your Board of Trustees, Collective Bargaining, and Facilitating 

Equity Diversity and Inclusion. I also attended author lunches, collection development 
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sessions, and visited library vendors in the exhibit hall.  A more detailed report on the 

conference was sent to the Board in my weekly update.  

Programs & Services staff began training for the new event registration software, 

Library Calendar, which will be rolled out in May. 

 

Walter, Jo, Sue, Nilufer and Tracy attended a training on Polaris Quick Hits.   
 

Risa attended the SLJ Middle Grade Magic Showcase of titles being published in 2022.  

  

Technology 

March technology classes covered organizing photos, iPhone photography, computer 

“spring cleaning,” Libby eBooks, and green screen. Our tech classes had a total 

attendance of 52 in March. 

 

Meetings 

Mar 3 – Programs & Services Department Meeting 

Mar 8 – Library Buildings & Grounds Committee 

Mar 10 – Montville Twp. Dept Heads – Catherine 

Mar 10 – MAIN Spring Membership & Board of Dir Meetings – Catherine 

      MAIN Digitech – Michael 

Mar 17 – Circ. Dept Meeting  

Mar 23-25 – Public Library Association Conference – Catherine 

Mar 29 – Library Personnel Committee 

Apr 11 – Library Finance Committee & Board Meeting 

Apr 13 – Library Patron Services Committee 

Apr 26 – Library Buildings & Grounds & Personnel Committees 

May 9-    Library Finance Committee & Board Meeting 

May 11 – Library Patron Services Committee 

May 24 – Library Buildings & Grounds & Personnel Committees 

 

Respectfully submitted, 

Catherine LaBelle 

Director  

























LIBRARY SPONSORED PROGRAMS Mar  2022 Mar  2021

Children - Staff Programs

Story Time & Snacks & Craft Bags 268

Drop In Craft 30

Games & Knitting 9

Babies & Toddlers 14

Girl Scouts Tour and Storytime 15

Pre-School Visits 72

Messy Munchkins 14

Art Explorers 18

Maker's Day 22

ABC, 123 21

Kids Book Club 8 March Book Displays

Children - Staff Programs Total 491 176 St. Patrick's Day - Adults, Kids

Happy Birthday Randolph Caldecott - Kids

Children - Paid Presenters Women's History Month - Adults, Young Adults, Kids

April Fools Edible Art 30 NY Times BestSeller List - Adults, Young Adults, Kids

LibraryReads - Adults

Perennial Picks - Adults

Happy Easter and Happy Passover - Kids

March is National Nutrition Month - Adults

Children - Paid Presenters Total 30 0 March is National Craft Month - Adults, Young Adults, Kids

Total All Children's Programs 521 176 Harry Birthday Harry Houdini - Kids

Young Adults - Staff Programs Read Across America - Kids

TAB 18 Score A Victory with March Madness- Adults, Young Adults, Kids

STEAM Crafts Grab & Go Pick Ups 64 Oscars - Get ready for the Oscars with past winners! - Adults

Learn to Crochet 3

Journalling 12

Young Adult - Staff Programs Total 97 108

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 97 108

Adult - Staff Programs 

Movie 34

Book Club 16

Amy Craft Class 8

Tech Program with Michael 34

Knitting

Adult Staff Programs Total 92 64

Adult - Paid Presenters

Chair Yoga 73

Montville "U"  Lecture & Other Programs 132

Tech Classes 25

Maker's Week Craft 16

Author Talk 14

Concert 26

Adult - Paid Presenters Total 286 303

Total All Adult Programs 378 367

Library Sponsored Total 996 651

OUTSIDE GROUPS

Outside Groups Total 0 0

GRAND TOTAL 996 651

MONTVILLE TOWNSHIP PUBLIC LIBRARY MARCH 2022 PROGRAM ATTENDANCE

April 11, 2022  Board Meeting


