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Montville Township Public Library 

Board of Trustees Meeting  

May 8, 2023 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Hines, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

 

 

 

 

 

MEMBERS PRESENT 

Mr. Larry Hines 
Mayor Matt Kayne 

Mr. Robert Donohue 

Mrs. Dianna Paradise 

Ms. Linda Peskin 

Mr. David Tubbs 

Ms. Deb Nielson 

Mr. Charles Grau 

MEMBERS ABSENT 
Mrs. Debbie Kozell 
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III. Adoption of Minutes 

A. Ms. Nielson made a motion to approve the April 10, 2023, Regular Session minutes, 

seconded by Ms. Paradise    

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson 

yes; Mrs. Paradise yes; Mr. Tubbs abstained; Mr. Grau abstained; Motion Carried 

B. Ms. Paradise made a motion to approve the April 10, 2023, Executive Session 

minutes, seconded by Mr. Donohue     

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson 

yes; Mrs. Paradise yes; Mr. Tubbs abstained; Mr. Grau abstained; Motion Carried 

IV      Public Comments –  

Mr. Grau made a motion to close Public session at 7:05pm, seconded by Mr. Tubbs.  All 

in favor  

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines had no report.   

 

Charlie Grau – Vice-President 

Mr. Grau absent, no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening.  They reviewed all statements and all is in order. 

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Kayne stated that the budget will be approved tomorrow and there is a 

1.99% increase.   

 

Superintendent Liaison of Schools – Mr. Tubbs states Rick Cresente was awarded the 

VFW teacher of the year award for grades 6-8. Senior awards will be held on June 14, 
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Lazar graduation on June 21, High school graduation on June 22 and final exams at the 

High school will be June 20, 21 and 22. 

  

VII. Committee Reports 

Finance: Ms. Peskin stated that they reviewed the Balance Sheet, Check Register and 

Revenue and Expenses. They have received the draft audit report. There were no 

recommendations from the auditor.  The accountant has requested an extension for filing 

of the I-990.  

  

Personnel – Mr. Grau stated they met and discussed the Union Contract.   

 

Buildings & Grounds: Ms. Nielson stated that the committee did not meet. Diversified 

Security is the new alarm company for the Library.   

 

Patron Services/Technology: Mr. Donohue stated that the committee did not meet. The 

next meeting will be May 10. 

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Director LaBelle stated that Nina Zarin, Senior Library Associate, has resigned.  She was 

instrumental in starting the Adult Knitters Club and other programs.   She will be missed 

by the Patrons and the Staff.   

  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 16291 and 16342 dated April 1 to 

April 30, 2023 in the amount of $55,424.34. 

 

Motion made by Ms. Peskin and seconded by Mr. Tubbs 

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson 

yes; Mrs. Paradise yes; Mr. Tubbs yes; Mr. Grau yes; Motion Carried. 

 

B. Resolution to accept staff salaries for the month of April 2023 in the amount of 

$62,145.98 

 

Motion made by Ms. Peskin and seconded by Mr. Tubbs 

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson 

yes; Mrs. Paradise yes; Mr. Tubbs yes; Mr. Grau yes; Motion Carried. 
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C. Resolution to approve the Employment Agreement between Montville Township 

Public Library Board of Trustees and Catherine LaBelle, Library Director, dated 

January 1, 2023 to December 31, 2024.  

 

Motion made by Mr. Grau and seconded by Mr. Tubbs 

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson 

yes; Mrs. Paradise yes; Mr. Tubbs yes; Mr. Grau yes; Motion Carried 

 

D. Resolution to hire Anjana Kapur to the part time position of Library Assistant at 

an hourly rate of $16.85 effective May 12, 2023, pending return of the State 

Police background check. 

 

Motion made by Mr. Grau and seconded by Ms. Paradise 

 

Mr. Hines yes; Ms. Peskin yes; Mayor Kayne yes; Mr. Donohue yes; Ms. Nielson 

yes; Mrs. Paradise yes; Mr. Tubbs yes; Mr. Grau yes; Motion Carried 

 

X. Public Comments –  

None 

XI. Old Business  

None 

XI. New Business 

Mr. Grau stated the Board of Education approved their budget with a $7 increase to tax 

payers.  

XII. Executive Session  

 None 

XIII.  Open Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:21pm. 
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Director’s Report 

June 9, 2023 

         

Library highlights in May included our spring concert, a presentation by Holocaust survivor Trudy 

Gompers, Main’s Spring Book Buzz, and the NJLA conference.  We are busy preparing for an action-

packed Summer Reading Program in June which kicks off on June 17 at the Library. 

 

This month, we welcomed 53 new library users. 7,762 visitors passed through our doors and we 

shipped 1,372 items to member libraries. The Circulation team processed 451 new items and 

mended 69 existing items. 

 

Buildings and Grounds 

Montville Garden Club members have been busy working in the Memorial Garden and the Rain 

Garden.  This year’s projects include a butterfly garden and a new beautifully decorated bird bath.  

 

Bill Ivos from AME added a new control to the HVAC interface. In the past, when the chillers shut 

down or were in alarm mode, we called DPW and Fred Ackerman would go into the chiller pit, open 

the unit to access the control monitor and clear and re-set the alarm. This can now be done on the 

HVAC interface from the office computers. 

 

Finance  

There is a resolution on the agenda to approve the 2022 audit. We are delighted that the audit had no 

recommendations, the financial reports are free from material misstatement and there are no issues 

of non-compliance. When the Board approves the audit, Greg Della Pia, our accountant, will prepare 

IRS Form 990.  
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We have been soliciting donations to offset the increasing costs of goods and services.  We received 

donations from three local banks, Lakeland, Ion and Columbia, in response to my requests for 

summer reading program support. We will keep the donors updated on the programs they funded, 

invite them to attend and will publicize their contributions. A Donations Policy is on the agenda for 

board approval.  

 

The Montville Education Association gave us $432, the proceeds from their “dress down fundraiser” 

along with a letter thanking us for our commitment to the residents of Montville Township and wishing 

us continued success. 

 

The recent Saturday mini book sale brought in $825.  

 

You will notice a new $1,800 budget line, Level Up Grant, on the E&R report in the collection 

program. These funds are from the $2,000 Library Link Grant we received to add items to our Library 

of Things. The $200 balance will be awarded when we submit the required updates and final report.  

 

Marketing and Outreach: 

On June 2nd, Mary Grace presented a Poster Session on her Seed Library Exchange at the NJLA 

Conference. She spoke about the Exchange and ran a Power Point video in the Exhibit Hall.  As 

hundreds of library workers from all over the state checked out her session, she was on hand to 

answer questions and share information about this wonderful new initiative. 

 

           

 

 

 

 

 

 

 

Mary Grace Zaccaria at NJLA 
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Various displays and events were tied into themes and holidays on our social media and in our 

newsletters. Holidays included Star Wars: May the 4th be With You, Cinco de Mayo, Mother’s Day, 

and Memorial Day. As our garden (tended to perfection by the Montville Garden Club) bloomed, we 

highlighted the Club’s efforts and plugged our new Seed Exchange on Facebook and Instagram.  

 

 

Staff members Walter Clark & Selene Yang 

 

Patron Services:  

This month the Circulation team prepared for One School, One Book Summer Reading 2023 in 

collaboration with the Montville Township Public Schools Supervisor of Humanities, David Tubbs. Jo 

Perez led the efforts, along with the Circulation Team, to prepare 60 copies of the grades 9-12 title, I 

Must Betray You along with 60 copies of the grades 6-8 title, The Seventh Most Important Thing. 

Many thanks to the Montville Township education administration for purchasing the copies and 

making them available to the Library. I also licensed eBook copies of each for our Libby collection. 

 

Adult Programs  

    

In recognition of Holocaust Remembrance Day, Holocaust survivor Trudy Gompers gave a moving 

account of her family's flight from Austria to England just before “Kristal Nacht.”  Walter 

Chorozewski gave an informative lecture on the "History of the Armed Forces in 

America" in recognition of Memorial Day. Other lectures this month included a talk 

about women pioneers of the seas and skies by Carol Simon Levin and a talk 

about the Celtic people by Dr. Alexander Clemente.  Local life coach Gulnaz 

Saeed presented an evening workshop on maintaining a positive lifestyle. 

Professor Christopher Fisher of TCNJ gave a talk entitled, "We the People... 

Which People?"  The talk, exploring the origins of constitutional protections of the 

rights of American citizens, was funded by a grant received from the NJ Council for the Humanities. 

Trudy Gompers 
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The Saturday afternoon concert was a tribute to Moms performed by the talented Barros duo and 

enjoyed by the 60+ patrons in attendance.  

 

The Seed Library Exchange for May had a total of 18 different seed packets borrowed by 10 patrons 

and six seed packets returned.  

 

The ELL program ended its Spring semester this month.  Since we resumed in-person classes post-

pandemic in 2022, attendance has steadily increased from a total of 99 in our Fall 2022 semester for 

the 12-session class to 185 in Spring 2023.  Students come from countries all over the world 

including China, Taiwan, Korea, Japan, Pakistan, Turkey, Greece, France, Georgia, Ukraine, Brazil, 

and Mexico. I have received overwhelmingly positive feedback about our instructor, Norma Pravec, 

with one student praising her as the best teacher of English she has ever had, and another student 

remarking how useful Norma’s lessons are in his everyday life.   

 

Twelve adult crafters attended Amy’s Adult Art program and created a 

framed picture using real shells and pens to create people. Sixteen 

players joined Canasta with James Caballo.  

 

Both our afternoon and evening Book Clubs read the nonfiction 

memoir Maybe You Should Talk to Someone by therapist Lori Gottlieb for Mental Health Awareness 

Month in May.  The majority of readers enjoyed the book and found it to be funny and 

thought provoking.   

 

Childrens’ Programs 

In May, 60 children attended Move and Groove with Miss Jolie and 20 Messy 

Munchkins with Amy created Mother’s Day crafts. Story times with Amy 

totaled 16. Chess Club with Max Weinstein had 12 in attendance. Max 

Weinstein has proved more than up to the task of revitalizing our Chess 

program and the kids always enjoy his thorough and helpful lessons.  Eight 

Art Explorers made Georgia O’Keefe flowers.  ABC, 123 had 18 kids and the 

Drop-in Mother’s Day craft had 15. 
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In May, the children attending the Book Club enjoyed reading Weenie Featuring Frank & Beans: Mad 

About Meatloaf by Maureen Fergus.   

    

Risa and Jo held a May the Fourth Be with You Story time where 13 kids enjoyed Star Wars stories 

and crafts.  As usual, Jo’s creative Yoda Puppet craft was a hit, along with the Star Wars 

Parade. Risa and Jo’s Food Theme story time featured stories and crafts about donuts this month 

and 22 attended. It’s no surprise that the highlight was the finale where the kids enjoyed actually 

eating the donuts. Babies and Toddlers, Too! (16 kids) had a chameleon theme this month. Thanks to 

Barbara Onello for the coloring pages which have been such a big hit in the Children's Department.                           

 

Teen Programs 

Our TAB was quite busy this month with the TAB Election and some fun programs.  The 22 teens met 

to cast their votes for 2023-24 Term Officers and followed up with a Pizza Party.  The new officers are 

as follows:   Congratulations to all! 

 

Co-Presidents:  Anna Walencik and Maha Zahid 

Vice President - Amina Niazi 

Secretaries:  Julia Jose and Kaylee Kurimoto 

Treasurer: Scipio Han 

 

We had 5 kids stop by for our Drop-In Teen Legos on May 2nd.  Jo led a special program on May 9th 

to celebrate Asian American Pacific Islander Heritage Month with 17 kids painting a Cherry Blossom 

Tree on Canvas paper 

 

Scipio, one of our TAB members and next year’s Treasurer, formed a new TAB Committee to plan a 

TAB concert for our patrons in the fall. 

 

In Main Library Alliance news, the Main membership approved Raritan Library’s application to join the 

consortium.  Our two new members, New Providence and Raritan Libraries, will join us when 

Innovative/Polaris can migrate their catalog data into the overall consortium, tentatively slated for Dec 

2023 and Feb 2024.       
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Personnel 

Part-time Library Assistant Anjana Kapur started work with us on May 12 and we are glad to have her 

as a member of the library team.   

 

Staff Development 

Walter, Mary Grace, and I each attended one day of the New Jersey Library Association Conference 

held May 28 – June 2 in Atlantic City.  I went to four panels: “Materials Challenges, a Guided 

Discussion for Library Directors,” “Creating Inclusive Library Collections,” “Maker Machines: What’s 

Popular with Patrons,” and “Toss it? No Way? Fix It at a Repair Café!”  I learned about and 

experimented with equipment that has been a hit at the new Maker Space in Hunterdon County as 

well as at other libraries such as infusible makers and pens for t-shirts, mugs, and tote bags, a 

garment printer, and sewing and embroidery machines. The Repair Café is a popular program in 

which community volunteers show patrons how to fix items such as jewelry, clothing, and small 

appliances instead of throwing them out. Mary Grace’s favorite session was “Big Events for Small 

Libraries,” an informative talk that offered tips, tricks, and overall strategies to “think big, no matter 

your library size.”  It explored ideas for programs spanning from trivia nights to comic conventions and 

she also came back with a plethora of ideas for our Youth Services department such as a Glow Party, 

a Haunted Library Party, or a Winterfest in the parking lot. These are a few examples of ideas that 

could be successful at our Library.  We also toured the exhibit hall and got information on vendors we 

could use for future projects.   

A big congratulations to our very own Walter Clark who received a 2023-24 NJLA Scholarship at the 

Equity Scholars session at NJLA on June 1!  Kudos to Walter who is working on his Masters of 

Information degree at Rutgers in the Library and Information Science Department while working full 

time at the library.  Walter will also be the first recipient of our Montville Library staff Tuition 

Reimbursement program.  

Walter attended the NJLA President’s Installation and Leadership Luncheon, and the Library Workers 

of Color Meeting. In that meeting, participants discussed the need for a structure in place to support, 

nurture, and develop existing and newly hired workers of color. One of the repeated concerns raised 

was the abundance of library support staff who are people of color but the lack of professional staff 

and librarians of color in New Jersey libraries and around the country. 
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On May 19, Montville Library hosted the Spring Main Alliance Book Buzz.  Fifteen book publishers 

including Scholastic, Simon & Schuster, Macmillan and others presented their hottest titles for 

children and teens to a packed house of 51 Main Library Alliance staff members. This was both an in 

person and virtual event, requiring us to set up equipment for in person Power Points, simultaneous 

presentation on Zoom, and a 360-degree video camera (borrowed from Florham Park Library) to 

capture the in-person audience for home viewers.  It was a technological challenge for us, but we 

learned something new.  Main provided a bagel breakfast and attendees left with a tote bag packed 

with books courtesy of the publishers. Many thanks to Amy Resnikoff who packed 70 tote bags, was 

our Library contact person, and picked up the food.  Jeanne Ivy and Janina Bartman also did a great 

job setting up, with help from our great DPW team.    

 

 

 

Pam O’Gorman attended an ALA webinar entitled "Preparing for Program Challenges at Your Library" 

 

Technology 

This month's technology offerings included classes on password management and iCloud basics with 

Instructor, James Fitzpatrick. The popular two-part class on Windows 10 Basics was also offered this 

month with Tech Librarian Bobby Dillon 

 

The Memory Lab had 29 appointments this month and patrons were very pleased with the opportunity 

to preserve and share their memories at no cost.  During the June 28, 29, and 30 staff training days, 

Bobby Dillon will train the entire staff on the use of the Memory Lab equipment to increase the 

number of staff members able to assist people. 
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Meetings 

May 3 – Montville Township Dept Head meeting - Catherine 

May 10 – Library Patron Services/Tech Committee 

May 23 – Library Buildings & Grounds & Personnel Cmtes 

May 24- Publisher’s Weekly US Book Show – Catherine 

May 25 - Main Director’s Meeting – Catherine 

June 1 - NJLA Annual Conference – Catherine, Walter 

June 2 – NJLA Annual Conference – Mary Grace 

June 21-27 – American Library Association Annual Conference – Catherine 

July 10 – Library Board & Finance Committee Meetings 

July 12 – Library Patron Services/Tech Committee 

July 25 – Library Buildings & Grounds & Personnel Cmtes 

 

 

 

Respectfully submitted, 

Catherine LaBelle 

Director  

 

 























LIBRARY SPONSORED PROGRAMS May  2023 May 2022

Children - Staff Programs

Story Time 163

Crafts & Games 15

Babies & Toddlers 16

Messy Munchkins 20

ABC 123! 18

Family Movie

Kids Book Club 3 May Book Displays
Bouncing Babies 22 May the 4th Be With You - Starwars - Adults, Young Adults, Children

Art Explorers 8 Asian American Pacific Islander Heritage Month -All ages

Children - Staff Programs Total 265 353 May is Military Appreciation Month - Adults, Young Adults, Children

May is Physical Health & Fitness Month - Adults

Children - Paid Presenters King Charles III - Coronation - May 6th - Adults, Children

Mental Health Awareness Month

Miss Jolie Move n'Groove 60 May is Jewish American Heritage Month - Adults, Young Adults, Children

Kids Yoga 15 Cinco De Mayo - Children

Read to a Dog Mother's Day - Children

Teacher's Appreciation Week - Children

Children - Paid Presenters Total 75 59 May is National Nurse Month - Adults, Children

Total All Children's Programs 340 412 May is National Bicycle & Safety Month - Adults, Children

Young Adults - Staff Programs May is National Pet Month - Children

Crafts 17 Pulitzer Prize Books - Adults

TAB Meetings 27 Library Reads

Legos 5 NYTimes Bestsellers

Tech Help Staff Picks

Young Adult - Staff Programs Total 49 57

Young Adult - Paid Presenters

Chess Class (kids and teens) 12

Young Adult - Paid Presenters Total 12 0

Total All Young Adult Programs 61 57

Adult - Staff Programs 

Movies 57

Book Club 22

Adult Craft with Amy 12

Knitting

Technology Classes 

Memory Lab Visits 29

Adult Staff Programs Total 120 117

Adult - Paid Presenters

Chair Yoga 84

Montville "U"  Lecture & Concerts 318

Technology Classes 36

ELL 67

Canasta (no charge) 16

Art Class 14

Adult - Paid Presenters Total 535 313

Total All Adult Programs 655 430

Library Sponsored Total 1,056 899

OUTSIDE GROUPS

Pride Day June 3 (attendance not tallied)

Book Buzz - Main Libraries 45

Outside Groups Total 45

GRAND TOTAL 1,101 899

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY MAY 2023 PROGRAM ATTENDANCE

June 12, 2023  Board Meeting


