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Montville Township Public Library 

Board of Trustees Meeting  

Minutes of April 14, 2025 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

I. Call to Order 

The meeting was called to order by Mr. Hines, at 7:00pm 

II. Roll Call 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

. 

III. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

IV. Pledge of Allegiance 

 

MEMBERS PRESENT 

Mr. Larry Hines 

Mr. Charles Grau 

Ms. Linda Peskin 

Ms. Deb Nielson 

Mr. Robert Donohue 

Mayor Kayne 

Dr. Sunil Shah 

Ms. Dianna Paradise 

MEMBERS ABSENT 

Mr. David Tubbs 
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V. Adoption of Minutes 

Mr. Grau made a motion to approve the March 10, 2025 regular session minutes,       

seconded by Mr. Donohue. 

Ms. Paradise abstained; Ms. Nielson yes; Mr. Hines yes; Ms. Peskin yes; Mr. Kayne yes; 

Mr. Donohue yes; Dr. Shah abstained; Mr. Grau yes; Motion Carried 

VI. Public Comments 

None 

VII. Reports of Officers 

Larry Hines – President 

Mr. Hines had no report. 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

Linda Peskin – Treasurer 

Ms. Peskin stated that the finances are in order and currently at 25% of the budget. 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VIII. Report of Liaisons 

 

Mayor – Mayor Kayne stated that the budget was introduced and will be voted on at the 

May 13, 2025 meeting.  

 

Superintendent Liaison of Schools – Mr. Tubbs absent, no report.  

 

IX. Reports of Committees 

 

Finance: Ms. Peskin stated the Committee met this evening.  The Committee discussed 

the CD that is coming due tomorrow.  The current rates at Provident Bank are 3.97% for 

a 7 month CD.    
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Personnel – Mr. Grau stated they are replacing the two employees that are resigning. 

 

Buildings & Grounds: Ms. Nielson stated that a quote was received for new security 

cameras for $21,000 which does not include the electrical work.  The electrician will 

submit a quote for the electrical work.  The staff parking signs have been installed. 

Director LaBelle will check with the Township to see what funding is left over for 

projects.   

 

Patron Services/Technology: Mr. Donohue stated they discussed the new study corrals.  

Director LaBelle stated that they are very expensive and they did look at different 

models. MAIN will have to raise costs due to the grants that will not be received from the 

State.  

 

X. Library Directors Report – Catherine LaBelle - see attached written report. 

 

XI. Resolutions/Motions 

 

A. Resolution to approve the checks numbered 17729 through 17805 dated March 1 to 

March 31, 2025 in the amount of $236,304.31. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Ms. Paradise yes; Ms. Nielson yes; Mr. Hines yes; Ms. Peskin yes; Mr. Kayne yes; 

Mr. Donohue yes; Dr. Shah yes; Mr. Grau yes; Motion Carried 

 

B. Resolution to accept staff salaries for the month of March 2025 in the amount of 

$67,508.34. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Ms. Paradise yes; Ms. Nielson yes; Mr. Hines yes; Ms. Peskin yes; Mr. Kayne yes; 

Mr. Donohue yes; Dr. Shah yes; Mr. Grau yes; Motion Carried 

 

C. Resolution to hire Maureen Delaney to the position of part time Library Assistant at 

an hourly rate of $18.31 effective April 14, 2025. 

 

Motion made by Mr. Grau and seconded by Ms. Paradise  
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Ms. Paradise yes; Ms. Nielson yes; Mr. Hines yes; Ms. Peskin yes; Mr. Kayne yes; 

Mr. Donohue yes; Dr. Shah yes; Mr. Grau yes; Motion Carried 

D.       Resolution to hire Julia Guzzio to the position of part time Library Assistant at an          

hourly rate of $18.31 effective April 10, 2025. 

 

Motion made by Mr. Grau and seconded by Ms. Paradise 

 

Ms. Paradise yes; Ms. Nielson yes; Mr. Hines yes; Ms. Peskin yes; Mr. Kayne yes; 

Mr. Donohue yes; Dr. Shah yes; Mr. Grau yes; Motion Carried 

 

XII. Public Comments 

None 

 

XIII. Old Business 

None 

 

XIV. New Business 

None 

 

XV. Executive Session 

None 

 

XVI. Open Session 

None 

 

XVII. Adjournment 

 

Motion to adjourn was made by Mr. Grau seconded by Ms. Nielson; meeting was 

adjourned at 7:15pm. 
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Director’s Report 

May 9, 2025 

 

In April we observed National Library Week (April 6–12), a celebration of the vital role 

libraries and library workers play in transforming lives and building community. We 

marked the occasion with themed story times, crafts, and special programs. A standout 

event was our Library Storytime on April 8, where 20 preschoolers enjoyed stories, 

songs, and an edible book cookie craft designed by Jo, followed by a lively parade 

through the library. Staff members Jeanne, Janina, Mary Grace, and our intern Mary 

from the Craig School helped make the event extra special by handing out treats to the 

kids as they paraded by.  

   

 

“Coffee with the Director” drew over 50 community members who shared thoughtful 

feedback and appreciation for our evolving services. Patrons praised our programs for 

all ages—from Amy and Risa’s engaging children’s events to Pam’s adult guest 

lectures, concerts, and wellness classes. Suggestions included expanding services for 

children with autism, building on our existing Sensory and Sign & Sing Story times. 
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Many were excited about the Library of Things, our Memory Lab with Bobby Dillon, and 

the Creative Craft Center led by Jo Perez, whose personalized crafting sessions have 

become a hit. To thank our dedicated team, we celebrated Library Worker Appreciation 

Day with a staff lunch from Kebab Paradise. Hardly a week goes by without someone 

telling me how great our library is. I’m proud to work with such a dedicated, talented, 

and thoughtful team. 

 

This month, we welcomed 62 new library users.  8,220 visitors passed through our 

doors. The Circulation team processed 440 new items and mended 9 existing items. 

 

Buildings and Grounds 

The Montville Garden Club has been hard at work revitalizing the Memorial Garden. 

They planted new flowers, weeded, pruned, and added a fresh layer of soil and mulch. 

The club is also partnering with a local student pursuing his Eagle Scout rank, who 

plans to restore the Rain Garden, originally constructed in 2010 as a joint project with 

the Garden Club, the Township and Rutgers University. Weeds and sediment buildup 

are impeding proper water infiltration through the rain gutters. His project includes 

restoring the garden's function and replacing the broken border in the Memorial Garden. 

 

Ryan Fitzsimmons completed several repairs to the lawn irrigation system, most of 

which stemmed from broken backflow preventer pipes—likely the result of a faulty ball 

valve in the building that didn’t hold over the winter. We will ask our plumber to replace 

the valve. Ryan also recommends placing a ring of bark mulch around exposed pipes to 

prevent damage from lawn mowers. Additional sprinkler issues were caused by recent 

construction, grading, and sidewalk installations. 

 

College Decision Day on May 1 brought celebratory energy to the high school parking 

lot, which was filled with balloon-decorated cars. Unfortunately, around 4:20 PM, a 

mylar balloon became entangled in overhead wires in front of the library, causing two 

transformers to blow with a loud, window-rattling boom. Fortunately, Dean Quilici, our 

electrician, was nearby and quickly diagnosed the issue. It took JCP&L awhile to arrive, 

so the library closed early at 5pm, but once they came, repairs were completed quickly. 
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Finally, we’ve scheduled Clean Impressions to clean the library carpets on Friday, June 

27, when we’ll be closed to the public for the Fourth of July festivities. The service will 

be provided at last year’s rate. 

 

Finance  

Our summer reading budget is in great financial standing.  So far, we have received 

$1,750 in cash donations and $500 in gift certificates.  We plan to publicize these 

donations on our website and at the sponsored events. Proceeds from our June mini 

book sale will be designated for summer reading programs and supplies.  

 

The $3,350.02 check on the check register for Ferguson Enterprises is for two Elkay 

water fountains.  They are combination fountains and water bottle filling stations. The 

Board of Education used this vendor, a member of the New Jersey State Approved 

Purchasing Co-op, for the water fountain upgrades in the schools. Installation charges 

(for a plumber and an electrician) will be charged to the same capital budget line, 802-

135, water fountain upgrades.  

 

Marketing and Outreach: 

In April, the library celebrated the arrival of spring with vibrant displays highlighting 

National Poetry Month, Autism Awareness, Arab American Heritage, Humor Month, 

National Library Week, Passover, Easter, and Earth Day. We also commemorated the 

recent passing of Pope Francis (April 21) and observed Holocaust Remembrance Day 

(April 23-24). National Library Week was a major focus, with story times and programs 

emphasizing the value of libraries in promoting reading, lifelong learning, and 

community connection. 

 

Our most-read email newsletters featured adult lectures, technology programs, the 

upcoming mini-book sale, and reminders about our Coffee with the Director event. 

 

In April, Risa visited Millie’s House, Kids Connect, Kiddie Academy, and Fun Time Kids 

Academy for outreach story times featuring books and songs celebrating Earth Day. 

 



Page | 4 
 

On Friday, April 4, nine ESL students from Lazar Middle School toured the library and 

checked out books using their brand-new library cards. A big thank-you to Nilufer 

Sozusen for preparing the cards and assembling welcome bags for each student. 

 

On Friday, April 11, seven students from The New Beginnings School enjoyed a special 

story time about caterpillars, followed by a fun caterpillar craft designed by Amy. 

 

Patron Services:  
In April, we welcomed the return of our Seed Library, managed by Mary Grace 

Zaccaria. We offered a fresh selection of seeds for spring planting, along with curated 

book displays on butterflies, bees, wildflowers, and gardening. 

 

As part of a received health information grant, the Montville Health Dept. installed an 

informational display near the World Language area, with health updates such as food 

labeling and vaccine information. The display will be automatically updated monthly by 

the Health Dept. 

 

Additionally, on May 6, a federal judge blocked an attempt to eliminate the Institute of 

Museum and Library Services (IMLS) in a case brought by 21 state attorneys general. A 

separate lawsuit to prevent the dismantling of IMLS—filed by the American Library 

Association and the American Federation of State, County and Municipal Employees 

(AFSCME), the largest union representing museum and library workers—is also 

underway.  

 

Children’s programs 

April’s children’s programs were full of springtime energy and creativity. Story times 

throughout the month celebrated wildflowers, bees, ladybugs, butterflies, and themes 

tied to National Library Week. Monday mornings were packed, with stories and crafts 

focused on ducks, frogs, Easter eggs, opposites, and picnics. Our “Messy Munchkins” 

Easter event welcomed 28 children who dyed eggs with tin foil, watercolor, and spray 

bottles, each one uniquely decorated with dots and ribbon. Another 25 children picked 

up a Spring-themed edible Grab & Go kit to enjoy at home. 
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We continued to offer a variety of engaging movement and music programs. Kids Yoga 

brought in 16 toddlers and preschoolers, who practiced poses and shared a calming 

breathing ball. Miss Jolie returned with her popular music program, delighting 28 

toddlers with songs, dancing, and bubbles. ABC, 123 welcomed 22 preschoolers to 

learn about the letter “F” and make fox crafts. Bouncing Babies brought joy to 15 infants 

and their caregivers with bubbles, shakers, scarves, and songs. 

 

Risa and our student intern Mary hosted a colorful Play-Doh session where children 

made bright spring flowers. Book-based craft clubs also returned: seven children read 

Hi! Fly Guy and created Buzz and Fly Guy characters with Cricut-designed crafts, 

thanks to Jo. Six children joined our Because of Winn-Dixie Diamond Painting Book 

Club to mark the book’s 25th anniversary, complete with themed snacks—pickles and 

punch. 

 

Our Babies & Toddlers program on April 24 welcomed 15 little ones for a sunny story 

time featuring “Mr. Golden Sun,” a Beatles parade to “Here Comes the Sun,” and a 

sunglasses-wearing sun craft designed by Amy. Drop-In Lego sessions continued every 

other week, sparking creativity as children built and shared their imaginative creations. 

 

 

 

Adults 

April offered a rich variety of adult programs, blending literature, music, history, and 

hands-on creativity. The Afternoon and Evening Book Clubs met on April 1 to discuss 
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The Thursday Murder Club by Richard Osman. While opinions on the plot were mixed—

some found it slow or convoluted—the conversation sparked thoughtful reflections on 

aging and community. 

 

Music was a highlight this month, with two well-attended Saturday afternoon concerts, 

run by Pam O’Gorman. On April 1, the Light Opera of New Jersey performed an 

abridged version of Gilbert & Sullivan's Iolanthe. On April 26, The Notables, an 18-voice 

all-female choral group, delighted audiences with a lively program of American 

standards. Both concerts played to full houses and received enthusiastic praise from 

attendees. 

 

Our Montville U lecture series continued to draw strong interest. In celebration of 

Opening Day, baseball fans gathered—many in Yankees gear! —for a talk on legendary 

Yankee Roy White. Other lectures included Professor Alexander Clemente’s 

presentation on the Unification of Germany, Evan Weiner’s historical look back at 1925, 

and a crowd-pleasing program by Fred Miller on the roots of 1960s folk music. Fred, a 

longtime patron favorite, impressed once again with his musical talents and historical 

insight. 

 

Virtual offerings this month included a Medicare overview by NORWESCAP, and two art 

history talks focused on Vermeer and John Singer Sargent—the latter tied to the current 

Metropolitan Museum exhibition. Patrons also enjoyed a virtual tour of the historic 

Chester mansion hosting this year’s Mansion in May fundraiser. 

 

Creative and cultural programs added hands-on experiences to the 

mix. In Bernadine Ferrari’s evening art class, participants created 

painted straw hats with silk scarf ties.   The Creative Craft Center 

buzzed with activity, as patrons made greeting cards, decorated water 

bottles, and created personalized t-shirts and tote bags. One 

participant also learned to use the knitting loom to make winter hats. 
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Monday Movies included American Animals, a film about a rare book heist, in honor of 

National Library Week, and White Bird, shown for Holocaust Remembrance Day. Our 

ELL program served a total of 71 students across beginner and intermediate levels. And 

finally, our Spice of the Month—Herbs de Provence—proved popular, with 35 kits 

distributed to curious cooks. 

 

Young Adults (YA) 

Our Teen Advisory Board (TAB) continues to play an active and valuable role in 

supporting the library through a variety of programs. One highlight that deserves a 

belated mention is the TAB Concert, held on Thursday, March 20. This beautiful and 

well-attended event drew an audience of 50 and showcased the incredible talents of our 

teen performers. A special thank-you goes to our volunteer Scipio, a senior at Montville 

High School, for organizing and leading this popular program. 

 

In April, we had another successful TAB Tutoring session, with 10 children receiving 

homework help from 8 dedicated teen volunteers. We’re hoping to continue this initiative 

over the summer. Additionally, three teens volunteered for Advice for Your Device, 

assisting a grateful patron with troubleshooting her Windows laptop—a great example of 

peer tech support in action. 

 

Looking ahead, we’ll be holding TAB elections in June to prepare for the upcoming 

school year and to welcome a new group of teen leaders. We’re proud of the initiative, 

creativity, and generosity our TAB members continue to bring to the library. 

 

Staff Development 

Bobby Dillon attended Tech Fest, an all-day session at Monroe Library from 

LibraryLinkNJ and NJLA on emerging technology with hands on presentations. 

 

Technology 

April was a busy month for technology services at the library. Bobby Dillon continued to 

assist patrons in the Memory Lab, helping them digitize slides, VHS tapes, and other 

media.  
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In addition, patrons made use of our Tech Help by Appointment sessions, receiving 

support with smartphones, tablets, laptops, and e-readers. These sessions continue to 

be a reliable and appreciated resource, especially for seniors. We also assisted patrons 

at the public computers with printing tax forms and accessing government websites as 

the April filing deadline approached. 

 

Meetings 

Apr 10 – Main Library Alliance Board of Directors – Catherine 

Apr 13 - Main Technical Services AG Meeting - Nilufer, Sue, Tracy 

Apr 16 – Library Management Meeting – Catherine, Mary Grace, Jeanne, Janina 

Apr 16 – Library Programs & Services Dept Meeting 

Apr 17 – Main Member Relations Cmte - Catherine 

Apr 25 – Main ILS Cmte – Catherine 

May 14 – Library Patron Services/Tech  

May 27 – Library Buildings & Grounds Committee 

June 9 - Library Board & Finance Committee 

July 14 - Library Board & Finance Committee 

 

Respectfully submitted, 

Catherine LaBelle 

Director 

 























LIBRARY SPONSORED PROGRAMS Apr   2025 Apr   2024

Children - Staff Programs

Story Time (with snacks & crafts) 182

Legos, Coloring, Puzzles 12

Babies & Toddlers 15

Bouncing Babies 15

Messy Munchkins 28

Outreach Story Time Pre-School Visits 95 April  2025 Book Displays

Book Clubs 13 Autism Awareness Month - Adults, Young Adults, Children

ABC123 24 April is National Library Week - Adults, Young Adults, Children

Spelling Bee 60 April is Arab American Heritage Month - Adults, Young Adults, Children

April is Humor Month - Adults, Young Adults, Children

Children - Staff Programs Total 444 552 April is Poetry Month - Adults, Children

Passover - Children

Children - Paid Presenters Easter - Children

Kids Yoga 16 Spring - Children

Miss Jolie 28 April 26th Audubon Day - Adults, Children

Edible Art 25 Spring into a good book - Children

Earth Day - Children

Gardening - Adults

Children - Paid Presenters Total 69 53 Great Gatsby  - 100th Anniversary (April 10th 1925)

Total All Children's Programs 513 605 In Memoriam - Pope Francis  - April 21st, 2025

Young Adults - Staff Programs Holocaust Remembrance Day (Yom HaShoah April 23rd -24th) - All ages

TAB Spelling Bee 6

Young Adult - Staff Programs Total 6 33

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 16

Total All Young Adult Programs 6 49

Adult - Staff Programs 

Movies 30

Book Club 29

Knitting 29

Memory Lab 24

Art Class with Amy 13

Creative Craft Center 4

Coffee with the Director 50

Lazar Students Library Tour 9

Technology Classes 11

Tech Help 1

Adult Staff Programs Total 200 154

Adult - Paid Presenters

Chair Yoga 104

Montville U - lectures, concerts 234

Qigong 87

Technology Classes 33

2 MAIN Virtual Programs 30

ELL 71

Art Class 15

Art Lecture Virtual 50

Medicare Help NORWESCAP no fee 23

Adult - Paid Presenters Total 647 569

Total All Adult Programs 847 723

Library Sponsored Total 1,366 1,377

OUTSIDE GROUPS

Montivlle Twp Police Training 16

Outside Groups Total 16 0

GRAND TOTAL 1,382 1,377

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY APRIL 2025 PROGRAM ATTENDANCE

May 12, 2025  Board Meeting


