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Montville Township Public Library 

Board of Trustees Meeting  

Minutes of February 10, 2025 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

I. Call to Order 

The meeting was called to order by Mr. Hines, at 7:05pm 

II. Roll Call 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

. 

III. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

IV. Pledge of Allegiance 

 

MEMBERS PRESENT 

Mr. Larry Hines 

Mr. Charles Grau 

Ms. Linda Peskin 

Mrs. Dianna Paradise 

Dr. Sunil Shah 

Mayor Kayne 

Mr. David Tubbs 

MEMBERS ABSENT 
Mr. Robert Donohue 

Ms. Deb Nielson 
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V. Adoption of Minutes 

Mr. Grau made a motion to approve the January 13, 2025 regular session minutes,       

seconded by Dr. Shah. 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Mr. Tubbs abstained; Mr. Kayne yes; 

Dr. Shah yes; Mr. Grau yes; Motion Carried 

Mr. Grau made a motion to approve the January 13, 2025 Reorganization minutes, 

seconded by Dr. Shah. 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Mr. Tubbs abstained; Mr. Kayne yes; 

Dr. Shah yes; Mr. Grau yes; Motion Carried 

VI. Public Comments 

None 

VII. Reports of Officers 

Larry Hines – President 

Mr. Hines had no report. 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

Linda Peskin – Treasurer 

Ms. Peskin stated that the finances are in order.  The Finance Committee reviewed the 

financial statements.  

Robert Donohue – Assistant Treasurer 

Mr. Donohue absent, no report.  

VIII. Report of Liaisons 

 

Mayor – Mayor Kayne stated that the committee is working on the budget.  Water & 

Sewer and Recreation will be reporting on their budget requests at the next meeting.  The 

Township Committee is still working with the State on the Affordable Housing 

requirements. 
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Superintendent Liaison of Schools – Mr. Tubbs stated that the performance dates for the 

High School Musical, “Big Fish” will be March 6, 7, 8 and 9.  

 

 

IX. Reports of Committees 

 

Finance: Ms. Peskin stated the Committee met this evening.  The Committee discussed 

the Financials and the budget is at 8%.  The Library will get a second procurement card 

from U.S. Bank which will be available for travel expenses for the employees to attend 

training and courses. 

 

Personnel – Mr. Grau stated the Committee is working on Director LaBelle’s 

performance evaluation.  

 

Buildings & Grounds: Ms. Nielson absent, no report. 

 

Patron Services/Technology: Mr. Donohue absent, no report.  

 

X. Library Directors Report – Catherine LaBelle - see attached written report. 

 

 

XI. Resolutions/Motions 

 

A. Resolution to approve the checks numbered 17605 through 17666 dated January 1 to 

January 31, 2025 in the amount of $61,733.28 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Mr. Tubbs yes; Mr. Kayne yes; Dr. 

Shah yes; Mr. Grau yes;  Motion Carried 

 

B. Resolution to accept staff salaries for the month of January 2025 in the amount of 

$67,344.10 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Mr. Tubbs yes; Mr. Kayne yes; Dr. 

Shah yes; Mr. Grau yes;  Motion Carried 
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C. Resolution to approve the Board Committees for 2025: 

Finance – Linda Peskin, Chairperson, Robert Donohue and Dianna Paradise 

Buildings & Grounds – Deb Nielson, Chairperson, Dianna Paradise and Charlie Grau 

Personnel – Charlie Grau, Chairperson, Deb Nielson and Linda Peskin 

Patron Services/Technology – Robert Donohue, Chairperson, Dr. Sunil Shah and 

David Tubbs 

 

Motion made by Mr. Hines and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Mr. Tubbs yes; Mr. Kayne yes; Dr. 

Shah yes; Mr. Grau yes;  Motion Carried 

 

D. Resolution to approve the Cash Management Plan for 2025. 

 

Motion made by Mr. Hines and seconded by Mr. Grau 

 

Ms. Paradise yes; Mr. Hines yes; Ms. Peskin yes; Mr. Tubbs yes; Mr. Kayne yes; Dr. 

Shah yes; Mr. Grau yes;  Motion Carried 

 

XII. Public Comments 

None 

 

XIII. Old Business 

None 

 

XIV. New Business 

None 

 

XV. Executive Session 

None 

 

XVI. Open Session 

None 

 

XVII. Adjournment 

 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:16pm. 
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Director’s Report 

March 10, 2025 

 

February was a month of vibrant celebrations and cultural connections at the library. We 

kicked off the month with our Lunar New Year celebration on February 1st, welcoming 

the Year of the Snake with dragon dances, two musical performances, traditional 

Chinese games, dumplings from China Pavilion, and festive costumes. Over 150 

patrons attended this lively event, which was planned and staffed by our Teen Advisory 

Board (TAB). A special thank-you to TAB volunteer Scipio’s family for generously 

loaning costumes and donating prizes, as well as to the Montville Township High School 

Mandarin teacher Zishan Huang for allowing us to borrow games and their incredible 

dragon costumes. 

      

Just three weeks later, on February 22nd, our library transformed once again—this time 

for a Ramadan celebration, also sponsored by TAB. Participants created sun and moon 

mobiles, suncatcher lanterns, paintings, and decorated picture frames for snapshots 

from the ever-popular themed photo booth. More than 90 attendees gathered to 
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experience and learn about Islamic traditions, reinforcing our library’s role as a 

welcoming space for cultural exchange and community connection. 

                          

These events would not have been possible without the dedication and hard work of the 

staff. Jo Perez and Risa Skerker spent hours planning, preparing, and coordinating, 

alongside the TAB members. Sue Leung helped with our Lunar New Year food 

selection. Alex Scilingo and Bobby Dillon helped set up. Tracy Abuoliem, Anjana Kapur, 

and Mary Grace Zaccaria also deserve recognition for managing the front desk during 

the event’s busy overflow. For our Ramadan celebration, Jo Perez designed beautiful 

Ramadan crafts with guidance from Tracy, while Nilufer Sozusen assisted with food 

selections and picked up vegetable samosas from Khan Kabab House. Anjana assisted 

with anything needed during the event.  These large-scale celebrations highlight our 

library as more than just a place for books; they showcase it as a gathering space 

where the Montville community can come together to share traditions through art, crafts, 

food, music, culture, and history. 

 

This month, we welcomed 63 new library users. Year to date, there were 126 patrons 

registered for a total of 8,705 active patrons. We recorded 7,801 visitors in February. 

We sent 1,218 items to member libraries. The Circulation team processed 443 new 

items and mended 9 existing items. 
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Buildings and Grounds 

We received the In-Kind Services invoice from the Township.  It was delayed because 

Township CFO, Katie Yanke, was waiting to receive the updated Joint Insurance Fund 

(JIF) information. Property insurance went up again for 2025 which is where the largest 

increase lies.  Fortunately, we anticipated this increase and budgeted accordingly.   

 

Finance  

Petty cash balances have been updated on the balance sheet. The $220 circulation 

desk cash is listed separately from the $200 business office petty cash.  

Each CD now includes the account number and the bank name has been updated to 

Provident.  

I submitted the State Aid Report on March 4, 2025 well in advance of the deadline. I am 

grateful to Janina Bartman for her help with the financial reports and her detailed record 

keeping throughout the year. 

Our 7-month $82,292.18 Provident operating account CD-991 matures on April 15, 

2025. 

Marketing and Outreach: 

February was a month of celebrating love, and the love of reading. Our Blind Date with 

a Book program invited patrons to take a chance on a surprise read, tying into both 

Book Lovers Month and Valentine’s Day. We also marked National Love Your Pet Day, 

and our themed book displays and adult programs highlighted Presidents' Day and 

Black History Month. We wrapped up February with a festive "hats off" to Dr. Seuss in 

honor of Read Across America Day, encouraging a love of books and literacy. 

 

Outreach efforts continued to strengthen our community connections. Risa visited 

Millie's House, Kids Connect, Kiddie Academy, and Fun Time Kids Academy for 

Outreach Story time, sharing engaging books about Valentine’s Day and dental health 

in recognition of National Children's Dental Health Month. 

 

Our most popular February newsletters featuring promotions for Valentine DVD 

bundles, the Fix-it Café, and adult technology programs.  
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Patron Services:  
We continue to update patrons about the March 24 migration to Koha from Polaris. On 

March 24, all ILS PINs/passwords will automatically reset to the last five digits of the 

phone number on each library card’s registration. Patrons using Libby, hoopla or 

kanopy will need to log out of those apps and log back in with their new 5-digit PIN on or 

after March 24. 

 

Adult programs 

Pam O’Gorman continues to provide engaging and educational programs, earning 

enthusiastic feedback from the community. The Saturday Afternoon Concert Series 

welcomed renowned pianist Rio Clemente, known as "The Bishop of Jazz." A Juilliard-

trained musician with a unique blend of classical and jazz styles, Rio has performed at 

the Newport Jazz Festival, Carnegie Hall, and Lincoln Center. He played to a full house 

in the Pio Costa Auditorium, captivating the audience with his incredible talent and 

dynamic performance. 

 

Our Montville U lecture series featured a fascinating lineup of speakers. Revolutionary 

War reenactor John Dwyer arrived in full Continental Soldier attire to bring the winter of 

1780 to life, offering an in-depth look at the uniform, equipment, and daily struggles of 

soldiers stationed in New Jersey. In honor of Black History Month, Montclair State 

University professor Ian Drake delivered a compelling talk on the origins of the Civil 

Rights Amendment. Rounding out the month, Walter Choroszewski, a patron favorite, 

explored the history of the Impressionist movement, shedding light on the artists and 

cultural shifts that shaped the era. 

 

Virtual programs remained popular, including a session with professional organizer 

Jamie Novak titled "After I'm Gone: Emergency Preparedness and Getting Your Papers 

in Order." Art historian Jay Schuck presented a thought-provoking discussion on the 

Dutch Golden Age, while another program focused on African American Art in 

recognition of Black History Month. 
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The library’s Super Bowl engagement activity brought in 151 participants who took part 

in the “Guess How Many Footballs Are in the Jar” challenge while voting for their 

favorite team. 

 

The Knit and Chat group continues to thrive, with 40 knitters attending throughout the 

month. Many participants completed blankets they had been working on, showcasing 

their dedication and skill.  

 

The Creative Craft Center welcomed four patrons who designed t-shirts and Valentine’s 

cards in a relaxed, hands-on setting. 

 

The new Adult Drop-in Gaming Program proved successful, drawing 16 patrons for an 

afternoon of board games, including Scrabble, Rummikub, and Parcheesi. 

 

Both the Afternoon and Evening Book Clubs read The Heaven and Earth Grocery Store 

by James McBride in honor of Black History Month. This beautifully crafted novel, 

blending literary and historical fiction with mystery elements, sparked insightful 

discussions about resilience, community, and the power of human connection. 

 

Our Spring English Language Literacy (ELL) program welcomed 12 new students in the 

Beginner Class and 10 in the Intermediate Class. The program continues to provide 

valuable language support for adults in our community. 

 

The Blind Date with a Book event for Valentine’s Day had 25 adults participate. Readers 

shared their favorite genres, and Amy Resnikoff hand-selected books tailored to their 

preferences. The response was overwhelmingly positive, with many patrons "falling in 

love" with her selections. 

 

February’s crafting programs included a wooden frame painting and rub-on 

transfer workshop, where 12 adults created unique and artistic pieces. Every 

finished product was as beautiful as it was personal. 
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Kids 

Our Monday story times focused on reading, Valentine’s Day, and hands-on crafts for 

preschoolers. Children decorated Oreo cookies with icing and heart sprinkles, made 

personal crowns for all the little princes and princesses, and wrapped up the month with 

Dr. Seuss hats featuring colorful little feet decorations for Read Across America Day. 

 

Beyond story time, children enjoyed a variety of interactive and educational programs: 

• 25 kids engaged in hands-on play with Play-Doh, coloring, and floor puzzles. 

• 25 preschoolers got messy at Messy Munchkins, using shaving cream and food 

coloring to marbleize a card for their special Valentine. 

• 25 kids picked up Valentine Grab & Go craft kits to create at home. 

• Danielle from Lincoln Park ShopRite led a healthy Valentine’s snack program for 

20 kids, who had fun making and tasting treats with strawberries, bananas, 

almond butter, sprinkles, and chocolate chips. 

• Our ABC, 123 program highlighted the letter "D", with 25 preschoolers playing a 

guessing game, reading "D" stories, and making a dog craft. 

• 6 toddlers braved the snow to participate in Kids Yoga, enjoying poses, stories, 

and games. 

• Our new Sing & Sign Storytime was a hit, with 20 toddlers and preschoolers 

signing colors to Brown Bear, Brown Bear and practicing them in a song. 

• The Kids Craft Book Club explored Frank and Bean: Food Truck Fiasco by Jamie 

Michalak, with 6 children discussing the book and crafting food trucks featuring 

their favorite foods. 

• 4 children joined our Kids Diamond Painting Book Club, where they had a great 

discussion on The School Story by Andrew Clements while creating beautiful 

diamond paintings. 

• Our Babies and Toddlers group had 20 little ones enjoying Valentine’s Day 

books, songs, and a special Valentine’s craft designed by Amy. 

• Bouncing Babies brought in 22 children, who had a blast with shakers, bubbles, 

and scarves! 

 

Finally, Drop-In Legos continued to spark creativity, with kids designing impressive Lego 

creations every other week. 
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Young Adults (YA) 

Our Teen Blind Date with a Book was a success this year! Seven teen volunteers 

wrapped mystery books—each paired with a lollipop—resulting in ten circulations. We 

also held a Valentine’s Day Candy Raffle, with one lucky teen taking home the sweet 

prize. We look forward to bringing this program back next year! 

 

The Teen Advisory Board (TAB) continues to thrive, with strong attendance at meetings 

and a constant flow of creative program ideas from our dedicated teens. This month, 

TAB members played a pivotal role in organizing and running two major cultural 

celebrations. Two TAB members arranged for lion dance costumes on loan from MTHS 

and performed the traditional lion dance, complete with red envelopes and candy at our 

Lunar New Year celebration. Additional TAB members provided an instrumental concert 

featuring a talented vocalist singing traditional Chinese songs. The celebration wouldn’t 

be complete without our annual “Guess the Number of Candy Kisses in the Jar” contest, 

which sent two happy winners home with their prize jars. 

 

The Ramadan Celebration on February 22nd was another wonderful event sponsored 

by TAB. In addition to crafting, children and adults had fun with Ramadan tattoos and a 

Ramadan Memory Game. A special book display featured a variety of Ramadan titles, 

many of which circulated throughout the month. 
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With Holi just two weeks away, Jo and Risa and the TAB are already hard at work 

planning another exciting cultural celebration. We look forward to seeing how our teens 

contribute to bringing this vibrant event to life! 

 

Personnel 

Part time Library Assistants Alex Scilingo and Erica Lavista gave notice this month. 

Erica’s last day will be March 12 and Alex’s will be March 13. Since joining us in April 

2024, both have been valued members of our Circulation team, providing dedicated 

service to our patrons. Alex is returning to college to continue his academic journey. 

Erica is also returning to school for a teaching certificate, and is seeking full time 

employment with healthcare benefits. We thank Alex and Erica for their contributions 

and wish them success in their future endeavors.  

 

The two open positions have been posted on NJ Library job sites and in an email blast 

to our patrons at the rate of pay mandated by the union contract. Resumes are already 

coming in and Walter and I will start the interview process as soon as possible.  

 

Staff Development 

Nilufer Sozusen, Amy Resnikoff, Sue Leung, and Pam O’Gorman completed training on 

Koha, our new Library ILS.  

 

Technology 

Tech Classes this month included "Bluetooth Wireless Connections: What They Are & 

How Use Them", "How to Obtain a VPN", and "How to Download the Libby 

App".  Bobby Dillon, Tech Librarian, hosted two Drop-In Tech sessions on Monday 

evenings this month. He also offered a two-class session on Excel Basics.  Three 

people came for the first session, and one person attended the second session. For 

Excel Basics Parts One and Two, five people attended.   

 
 

Meetings 

Feb 13 – Main Library Alliance Board of Directors – Catherine 

Feb 25 – Main Large Libraries - Catherine 
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Feb 27 – Main Member Relations Committee – Catherine 

Feb 28 – Main Membership/Directors Meeting – Catherine 

Mar 13 – Library Patron Services Committee ?? 

Mar 25 – Library Buildings & Grounds Committee 

Apr 14 – Library Board & Finance Committee 

May 12 - Library Board & Finance Committee 

 

Respectfully submitted, 

Catherine LaBelle 

Director 

 

 

 

 

 

 

 























LIBRARY SPONSORED PROGRAMS Feb   2025 Feb  2024

Children - Staff Programs

Story Time (with snacks & crafts) 187

Legos, Coloring, Play Doh 35

Babies & Toddlers 20

Bouncing Babies 22

Messy Munchkins 25

Outreach Story Time Pre-School Visits 110 February  2025 Book Displays

Book Club Diamond Painting 4 Lunar New Year - Children

ABC123 25 President's Day - Adults, Young Adults & Children 

Book Club  10 February is Black History Month - Adults, Young Adults and Children

Children - Staff Programs Total 438 493 Valentine's Day - Adults, Young Adults and Children 

Read A Romance Paperback - Adults

Children - Paid Presenters Books about libraries and librarians - Adults

Sing & Sign Storytime 20 Groundhog Day - Children

Kids Yoga 6 February is National Children's Dental Health Month - Children

Miss Jolie 50 February is Library Lover's Month - Adults, Young Adults, Children

Edible Art Craft 25 February is American Heart Month - Adults

Healthy Snacks (ShopRite - free) 20 NY Times Best Sellers - Adults

Children - Paid Presenters Total 121 124 Winter - Children

Total All Children's Programs 559 617 Read Across America (Dr. Seuss) - Children

Young Adults - Staff Programs National Love Your Pet Day (February 20th) - Children

TAB Meeting 15 National Tell A Fairy Tale Day (February 26th) - Children

Lunar New Year - all ages TAB led 150

Ramaden - all ages TAB led 102

Young Adult - Staff Programs Total 267 137

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 15

Total All Young Adult Programs 267 152

Adult - Staff Programs 

Movies 27

Book Club 26

Knitting 40

Memory Lab 14

Art Class with Amy 12

Creative Craft Center 4

Board Games 16

Tech Help & Technology Classes 17

Adult Staff Programs Total 156 172

Adult - Paid Presenters

Chair Yoga 85

Montville U - lectures, concerts 182

Qigong 65

Technology Classes 33

3 MAIN Virtual Programs (no charge) 81

ELL 22

Adult - Paid Presenters Total 468 478

Total All Adult Programs 624 650

Library Sponsored Total 1,450 1,419

OUTSIDE GROUPS

Outside Groups Total 0 0

GRAND TOTAL 1,450 1,419

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY FEBRUARY 2025 PROGRAM ATTENDANCE

March 10, 2025  Board Meeting


