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Montville Township Public Library 

Board of Trustees Meeting  

Minutes of July 14, 2025 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

I. Call to Order 

The meeting was called to order by Mr. Grau, at 7:00pm 

II. Roll Call 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

. 

III. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

IV. Pledge of Allegiance 

 

MEMBERS PRESENT 

Ms. Linda Peskin 

Mr. David Tubbs 

Mr. Robert Donohue 

Mr. Charles Grau 

Dr. Sunil Shah 

Ms. Deb Nielson 

Mayor Kayne 

MEMBERS ABSENT 
Ms. Dianna Paradise 

Mr. Larry Hines 
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V. Adoption of Minutes 

Mr. Tubbs made a motion to approve the June 9, 2025 regular session minutes,       

seconded by Ms. Nielson 

Mr. Tubbs yes; Ms. Nielson yes; Mayor Kayne yes; Mr. Grau abstained; Ms. Peskin yes; 

Dr. Shah yes; Mr. Donohue yes; Motion Carried 

VI. Public Comments 

None 

VII. Reports of Officers 

Larry Hines – President 

Mr. Hines absent, no report. 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

Dianna Paradise – Secretary  

Mrs. Paradise absent, no report.      

Linda Peskin – Treasurer 

Ms. Peskin stated that the finances are in order. 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VIII. Report of Liaisons 

 

Mayor – Mayor Kayne stated that the 100th anniversary of the Police Department was 

well attended and the 4th of July celebration went very well.  The Township is looking at 

Medical Insurance companies due to a 35% increase in premiums. 

 

Superintendent Liaison of Schools – Mr. Tubbs thanked the Library staff for their help 

with the summer reading program.  The schools are getting ready for the new school 

year.  
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IX. Reports of Committees 

 

Finance: Ms. Peskin stated the Committee met this evening.  The budget is currently at 

50% except for Professional Services due to cost of the website maintenance. One of the 

CD’s came due today.  She will renew with Provident Bank for 7 months at 4.02%. 

 

Personnel – Mr. Grau stated that one employee has resigned. 

 

Buildings & Grounds: Ms. Nielson stated that they would like to hire a company to check 

the existing infrastructure for the parking lot lighting.  They are also discussing 

purchasing a generator and are considering a diesel or natural gas generator. 

 

Patron Services/Technology: Mr. Donohue had no report.  

 

X. Library Directors Report – Catherine LaBelle - see attached written report. 

 

XI. Resolutions/Motions 

 

A. Resolution to approve the checks numbered 17919 through 17963 dated June 1 to 

June 30, 2025 in the amount of $60,477.19 

 

Motion made by Ms. Peskin and seconded by Mr. Tubbs 

 

Mr. Tubbs yes; Ms. Nielson yes; Mayor Kayne yes; Mr. Grau yes; Ms. Peskin yes; 

Dr. Shah yes; Mr. Donohue yes; Motion Carried 

 

B. Resolution to accept staff salaries for the month of June 2025 in the amount of 

$67,970.13 

 

Motion made by Ms. Peskin and seconded by Mr. Tubbs 

 

Mr. Tubbs yes; Ms. Nielson yes; Mayor Kayne yes; Mr. Grau yes; Ms. Peskin yes; 

Dr. Shah yes; Mr. Donohue yes; Motion Carried 

 

C. Resolution to approve the resignation of Kaitlin Tirch, part time Library Page, 

effective June 9, 2025. 

 

Motion made by Mr. Grau and seconded by Mr. Tubbs 
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Mr. Tubbs yes; Ms. Nielson yes; Mayor Kayne yes; Mr. Grau yes; Ms. Peskin yes; 

Dr. Shah yes; Mr. Donohue yes; Motion Carried 

 

D. Resolution to transfer $5,760 from Provident Bank Capital Reserve Checking 

Account to a Provident Bank operating account to fund Task 1A – Preliminary 

Project Study & Design, Boswell Proposal for Engineering Services File No. PR-24-

12595-B. 

 

Motion made by Ms. Nielson and seconded by Mr. Donohue 

 

Mr. Tubbs yes; Ms. Nielson yes; Mayor Kayne yes; Mr. Grau yes; Ms. Peskin yes; 

Dr. Shah yes; Mr. Donohue yes; Motion Carried 

 

XII. Public Comments 

None 

 

XIII. Old Business 

None 

 

XIV. New Business 

None 

 

XV. Executive Session 

None 

 

XVI. Open Session 

None 

 

XVII. Adjournment 

 

Motion to adjourn was made by Ms. Nielson seconded by Mr. Tubbs; meeting was 

adjourned at 7:12pm. 
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Director’s Report 

August 8, 2025 

 

July was a lively month at the library, as Summer Reading participation and 

programming generated excitement among both patrons and staff. Highlights included 

two special children’s presentations with juggling and live animals, an art-themed film 

series for adults, and two well-received teen art workshops led by a new staff member. 

Registration for this year’s Color Our World Summer Reading program remains strong, 

with 400 children, 90 teens, and 114 adults signed up and actively participating at the 

end of July. 

 

We also welcomed 109 new library users in July, bringing our year-to-date total to 505. 

Currently, there are 9,611 active patrons registered at the library. A total of 9,717 

visitors came through our doors during the month. The Circulation team processed 406 

new items and repaired 48 others. 
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Buildings and Grounds 

Jeanne Ivy completed the Joint Insurance Fund’s renewal worksheet online via the 

Origami Risk platform.  The Morris County JIF requires that we update our special 

insurance floaters each year.  

 

The Eagle Scout Rain Garden Restoration Project is complete. The Garden is now 

attractive and functional.  Water from the nearby downspouts is collected in the shallow 

depression and seeps naturally into the ground preventing polluted runoff. We are 

grateful to the Scouts and their leaders for their hard work and to the Montville Garden 

Club members who shared their gardening expertise and advice.  

A big thank you to David Boyle for painting the peeling stair railings.  They look brand 

new.   

 

Finance  

Provident Bank capital reserve CD #994 and operating account CD #990 mature on 

August 15. The Finance Committee will discuss this at their meeting.  

 

The $18,685 Hughes bill on the check register is for the controls upgrade, a new 

actuator valve and the quarterly maintenance.  

 

The four checks to the Township on the check register are for the third quarter In- Kind 

Services and JIF ($23,003), second quarter full timers pension withholding ($15,657), 

part timer’s DCRP ($1,793) and the July health billing ($11,344).  

 

There were three payrolls in July and that is reflected in the Salaries and Wages 

Expense on the Revenue and Expenditure Report.  

 

Marketing and Outreach: 

July’s book displays celebrated the season with themes including grilling, beach reads, 

Color Our World summer reading suggestions, road trip adventures, and patriotic picks 

for the Fourth of July. 
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Our most engaged email campaigns this month were announcements about the page 

position opening, upcoming adult programs, and the teen clothing drive, each receiving 

strong open and click through rates.  

Outreach efforts included visits to Kids Connect and Kiddie Academy, where Risa 

shared lively story times featuring songs and stories about ice cream and summer fun. 

She will resume visits to Fun Time Academy 2 and Millie’s House in the fall.  

Patron Services: 
I was awarded a $750 grant from PBS to commemorate the 250th anniversary of the 

American Revolution in 2026. This initiative is part of a national library engagement 

campaign supporting Ken Burns’ upcoming PBS documentary series The American 

Revolution. My proposal was one of 40 selected from a pool of 440 applicants and the 

only one chosen from New Jersey. The grant will support a series of public programs 

highlighting New Jersey’s pivotal role in the conflict. Plans include an adult lecture 

series by historian Dr. Jonathan Mercantini and a living history presentation for children 

by Col. John Dwyer. Film screenings from The American Revolution and themed book 

displays will encourage reflection and community dialogue, connecting past and 

present. 

 

On July 10, the Library was visited by a self-described “First Amendment Auditor.” 

These individuals typically record in public buildings to test compliance with 

constitutional rights. The auditor filmed in public areas of the library, as is legally 

permitted, declared that we had “passed the audit,” and then left. He also visited the 

Township’s police department later that afternoon. 

 

Young Adult Programs 

Our teens have been very busy and engaged this summer. We are especially grateful 

for their enthusiastic and reliable help at the Summer Reading Table, registering 

patrons and helping them to log their reading. Their dedication has made a positive 

impression on both children and parents, who truly enjoy interacting with our teen 

volunteers. 

 

In addition to the reading table, our teen volunteers have been instrumental in assisting 

with Ice Cream Storytime, Wednesday Evening Storytime, Food Storytime, Family 
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Bingo, and Lego Club throughout the month of July. A special thank you goes to our 

volunteer Lily, whose ongoing support at Saturday Morning Storytime is greatly 

appreciated. 

 

This month, we were excited to offer several creative art programs led by our new part-

time Library Assistant, Julia Guzzio, who holds a Bachelor of Fine Arts from the School 

of Visual Arts. Julia brought her artistic expertise to a Firework Painting program for 

students in grades 6–12. Nineteen teens used paint, painter’s tape, and colored pencils 

to create vivid summer skies filled with fireworks. We value staff members who bring 

special talents that align with the Library’s educational mission, and we thank Julia for 

presenting such a professional and well-attended program. 

 

On July 23, Julia and Jo co-hosted a Color Block Painting workshop for 13 teens. The 

resulting artwork was impressive, and participants enjoyed the treats, especially the 

cookies! 

 

Bobby Dillon led a lively Switch Game Afternoon on July 14, which drew 9 participants 

and 6 TAB volunteers. The group had a great time gaming and snacking together. 

 

On July 16, we held a Teen Summer Reading Kickoff featuring a yoga and sound 

healing meditation session led by Dr. Jen. The program was a hit, with 23 teens in 

attendance. Following the peaceful and restorative session, the teens enjoyed a classic 

library favorite - pizza! 

 

At the suggestion of a TAB member, Jo launched a Teen Crochet Club, which debuted 

to great success. Sixteen teens attended, representing a wide range of experience 

levels. Jo did an excellent job giving individualized attention, teaching several 

participants how to crochet for the first time. As always, the snacks were a big hit as 

well. Due to its popularity, the Teen Crochet Club will continue into the school year. 

 

Our TAB members also organized a well-received Board Game Afternoon, which drew 

strong participation. Given its high attendance numbers, we plan to offer another 

session in August. 
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Children’s Programs 

July was filled with exciting and well-attended programs for children and families. Two 

special summer reading events led by outside presenters were true 

highlights. Jester Jim drew a crowd of 80 children and adults for an 

energetic and hilarious juggling show, complete with audience 

participation using balls, bowling pins, and spinning plates. Later in 

the month, 50 children joined Samantha Stevens from Zoophoria to 

learn about fascinating animals and their habitats. After the 

presentation, each child painted their favorite creature from the 

show on a rock to take home. The Zoophoria presentation was 

funded by a grant from NJ Clean Communities.  

 

Creative activities were abundant throughout the month. Kids made crafts including 

spiders, flowers, fireflies, ice cream cones, and unicorn hats. Our Fun with Food 

Storytime featured an edible ocean-themed craft that was as fun to make as it was to 

eat. Play-Doh Time was another hands-on favorite, with 20 children shaping colorful 

creations. 

 

Lego Day on July 3 brought together 15 children and 8 TAB volunteers for an afternoon 

of imaginative building in a lively, Lego-filled children's area. On July 9, 21 patrons 

attended Family Movie Night, featuring Blue’s Big City Adventure, complete with 

snacks. Thanks go out to Pam O’Gorman for the movie setup. 

 

Our Kids Craft Book Club for grades 1–3 met with Risa Skerker to read Narwhal: 

Unicorn of the Sea by Ben Clanton. Seventeen children laughed their way through the 

story and created paper plate “pods” inspired by their favorite characters. In the Kids 

Diamond Painting Book Club, eight children in grades 4–6 read The Wild Robot by 

Peter Brown and created sparkling diamond art while discussing this heartfelt survival 

tale. 

 

Storytime programs continued to draw strong attendance. Baby & Toddlers Too 

welcomed 25 children for a colorful rainbow-themed session led by Amy. Bouncing 
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Babies attracted 28 children who delighted in bubbles, shakers, and scarves. Two Ice 

Cream Storytimes, on July 2 and July 30, each drew over 50 children. Despite a brief 

rainstorm on the 30th, the program transitioned smoothly indoors. Our TAB volunteers 

helped with stories, crafts, and passing out treats. 

 

 

 

Other themed story times included a session on ice cream cones with 22 kids making 

paper cones, and a sea animal-themed story time with 30 kids creating whales. Yoga 

for kids drew 38 participants, and Sign & Sing Storytime brought in 25 preschoolers for 

a fun, music-filled session. Family Bingo Night was another crowd-pleaser, with 35 

attendees enjoying prizes and ice cream. 

 

Our drop-in craft afternoons were also popular, with kids making whirly wigs and 

decorating wooden sea animals. During a special Messy Munchkins session, children 

made lanterns using tissue paper and tea lights to “light up the night.” 

 

Adult Programs 

Pam O’Gorman launched another engaging Montville Summer U with a well-attended 

travel program on America’s National Parks, presented by Chris McCormack. Chris 

shared stories from his visits to parks across the country, from Maine to Hawaii, 

accompanied by beautiful, scenic photography. John Lanza followed with an inspiring 

talk, “Retirement: The Gift That Keeps on Giving,” chronicling the opportunities and 

experiences that have unfolded for him through his retirement bucket list. The Summer 
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U series concluded with “Rock, Pop & Jazz – The New Jersey Connection,” a lively and 

nostalgic presentation by patron favorite Walter Choroszewski. 

 

Our Monday Afternoon Film Series: Art & Artist continues to be a highlight of the 

summer. Each week, Pam features a film centered on a classic work of art or an iconic 

artist, in alignment with the 2025 Color Our World Summer Reading theme. Featured 

artists this month included Van Gogh, Toulouse-Lautrec, Jackson Pollock, Frida Kahlo, 

Diego Rivera, and others. 

 

The Adult Afternoon Book Club met on July 1 with 14 attendees to discuss Kill for Me, 

Kill for You by Steve Cavanagh. This gripping thriller kept readers engaged and 

guessing right up to the final page. The Evening Book Club welcomed 10 participants 

for a discussion of The Paris Novel by Ruth Reichl. This title tied beautifully into our 

summer theme, transporting readers on an enchanted journey through art, food, and 

adventure in the City of Light. 

 

Our Spice of the Month for July was jerk seasoning, accompanied by a selection of 

flavorful recipes for patrons to try at home. 

 

In the Creative Craft Center, Jo helped patrons customize t-shirts, cards, and 

sweatpants, while her Knitting and Crocheting Circle continues to thrive, with 36 knitters 

attending throughout the month. 

 

In our Library of Things collection, we recently added two Tonie Boxes, a Yoto Mini 

Player, and accompanying story cards and characters, all of which are already 

circulating. Circulation for the collection in July was as follows: 

• Museum Passes: 16 

• Equipment: 58 

• Games/Toys: 66 

• Miscellaneous: 3 

Total: 143 items circulated 

The Memory Lab hosted 9 appointments in July, with most patrons focused on digitizing 

camcorder and VHS recordings, as well as 35mm slide transparencies. 
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Personnel 

On July 30, we welcomed Rebecca Bienskie-Jackson, as our new library page. A 

Towaco native and Montville High School graduate, she is no stranger to the community 

we serve, which has helped her quickly build rapport with the staff and the public. 

Rebecca recently completed her Bachelor’s degree in English from Montclair State 

University and is actively pursuing her Master’s degree in the same field. She currently 

fills in as substitute teacher. We are glad to have her on board. 

 

Our new Library Assistant Julia Guzzio wrote a lovely letter thanking the library and the 

Board of Trustees for the opportunity to share her love of teaching and art with our teen 

community. Planning and leading the teen art program was a highlight for her. As a new 

staff member, she was touched by the strong turnout and the teens’ enthusiastic 

participation, especially as more showed up than registered. She was glad to include 

everyone and impressed by the creativity on display. She looks forward to offering more 

art programs in the future for teens and the wider community. 

 

Staff Development 

On July 21, we welcomed Trevor Diamond, MAIN’s Director of Library Systems, as part 

of his “Trevor Tour: Live in ’25” visit to every member library. The tour supports the 

upcoming implementation of standardized item types, collections, and shelf locations 

across the cooperative. Trevor met with staff from all departments to review current 

practices, offer guidance, and clarify how our local data will need to adapt. His visit also 

gave staff a valuable chance to ask questions and discuss system-wide impacts. 

 

On July 29, Adam Fiedorczyk, a Peer Counselor from Prevention is Key, trained eight 

library staff, including me, on recognizing opioid overdoses and using naloxone. He also 

provided free naloxone kits, as required by the NJ Overdose Prevention Act for public 

spaces like libraries. 

 

Mary Grace Zaccaria attended two webinars in July on Digitization Projects and AI in 

Library Archives.  
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Technology 

Our tech expert James Fitzpatrick offered a Tech Talk on Senior Travel Tips, drawing 

an audience of over 24 patrons. 

 

Tech Classes this month included "Microsoft Office Learning Tools & Troubleshooting".  

We had one person come for each Tech Help evening. Questions covered unlocking 

Apple products and Libby. For Internet Basics, we had two people come for one 

session.  Questions covered Internet safety and different ways to use websites more 

easily.   

 

Meetings 

July 9 – Township Dept. Head & Quarterly Safety Meeting – Mary Grace 

July 10 – Main Board of Directors – Catherine 

July 15 – Circ. Department Staff Meeting – Circ staff, Walter, Mary Grace, Catherine 

July 18 & 31 - Main ILS Cmte – Catherine 

Aug. 13 – Library Patron Services/Tech  

Aug. 26– Library Buildings & Grounds Committee 

Sept 8 - Library Board & Finance Committee 

Oct.  20 - Library Board & Finance Committee 

 

Respectfully submitted, 

Catherine LaBelle 

Director 

                        

                     























LIBRARY SPONSORED PROGRAMS July  2025 July   2024

Children - Staff Programs

Story Time (with ice cream, snacks & crafts) 340

Legos, Coloring, Puzzles 25

Babies & Toddlers 25

Bouncing Babies 28

Messy Munchkins 22

Outreach Story Time Pre-School Visits 60 July 2025 Book Displays

Kids Book Clubs - diferent ages w/ painting 25 July 4th - Children

Kids Art Craft w/ Amy 23 July is Grill Month - Adults

Bingo 35 Beach Reads - Adults, Young Adults, Children

Family Movie 21 Color Our World - Children

Children - Staff Programs Total 604 572 Summer Reading Challenge - Adults

Adult Summer Reading Recommendations - Adults 

Children - Paid Presenters Road Trip - Adults, Children

Kids Yoga 38 Summer  - Children

Sign Stories & Songs 25 Birds - Adults

Zoophoria (Clean Communities Grant) 50 Recently Returned Books - Adults, Young Adults, Children

Jester Jim 75 LibraryReads - Adults

Staff Picks - Adults

Children - Paid Presenters Total 188 333 NY Times Bestsellers - Adults
Total All Children's Programs 792 905

Young Adults - Staff Programs

TAB Program Helpers 24

TAB Summer Reading Desk Volunteers 130

Firework Painting 32

Switch Games 9

Tween/Teen Crochet 16

Young Adult - Staff Programs Total 211 191

Young Adult - Paid Presenters

Dr. Jen Yoga & Pizza Party 23

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 211 191

Adult - Staff Programs 

Adult Book Club 24

Memory Lab 9

Creative Craft Center 3

Tech Help 7

Monday Movie 35

Spice of the Month Club 40

Adult Knitting 36

Adult Staff Programs Total 154 193

Adult - Paid Presenters

Chair Yoga 39

Montville U - lectures, concerts 98

Art Talk 19

Adult - Paid Presenters Total 156 271

Total All Adult Programs 310 464

Library Sponsored Total 1,313 1,560

OUTSIDE GROUPS

Northern NJ Chinese School Association 50

Genesis IT Meeting - High School IT 45

Outside Groups Total 95 45

GRAND TOTAL 1,408 1,605

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY JULY 2025 PROGRAM ATTENDANCE

July 14 , 2025  Board Meeting


