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Montville Township Public Library 

Board of Trustees Meeting  

Amended Minutes of March 10, 2025 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

I. Call to Order 

The meeting was called to order by Mr. Hines, at 7:05pm 

II. Roll Call 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

. 

III. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

IV. Pledge of Allegiance 

 

MEMBERS PRESENT 

Mr. Larry Hines 

Mr. Charles Grau 

Ms. Linda Peskin 

Ms. Deb Nielson 

Mr. Robert Donohue 

Mayor Kayne 

Mr. David Tubbs 

MEMBERS ABSENT 
Dr. Sunil Shah 

Ms. Dianna Paradise  
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V. Adoption of Minutes 

Mr. Grau made a motion to approve the February 10, 2025 regular session minutes,       

seconded by Mr. Tubbs. 

Ms. Nielson abstained; Mr. Hines yes; Ms. Peskin yes; Mr. Tubbs yes; Mr. Kayne yes; 

Mr. Donohue yes; Mr. Grau yes; Motion Carried 

VI. Public Comments 

None 

VII. Reports of Officers 

Larry Hines – President 

Mr. Hines had no report. 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

Linda Peskin – Treasurer 

Ms. Peskin stated that the finances are in order.  The Finance Committee reviewed the 

financial statements.  

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VIII. Report of Liaisons 

 

Mayor – Mayor Kayne stated that the committee is working on the budget.   

 

Superintendent Liaison of Schools – Mr. Tubbs stated that the High School Musical, “Big 

Fish” was a success. State testing will be taking place at the High School this week.   
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IX. Reports of Committees 

 

Finance: Ms. Peskin stated the Committee met this evening.  The Committee discussed 

the CD that is coming due this month.  The current rates at Provident Bank are 3.92% for 

a 7 month CD and the rate for a 14 month CD is 3.83%.  

 

Personnel – Mr. Grau stated they will be replacing the two employees that are resigning. 

 

Buildings & Grounds: Ms. Nielson stated that new cameras will be installed in the 

interior and exterior of the Library.  They are also designating the northeast corner of the 

parking lot for employee parking only.  Director LaBelle is looking for signage.  

 

Patron Services/Technology: Mr. Donohue stated they discussed the layout for the new 

study carrels. They also discussed the migration to Koha.   

 

X. Library Directors Report – Catherine LaBelle - see attached written report. 

 

XI. Resolutions/Motions 

 

A. Resolution to approve the checks numbered 17668 through 17728 dated February 1 to 

February 28, 2025 in the amount of $40,572.97. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Ms. Nielson yes; Mr. Hines yes; Ms. Peskin yes; Mr. Tubbs yes; Mr. Kayne yes; Mr. 

Donohue yes; Mr. Grau yes; Motion Carried 

 

B. Resolution to accept staff salaries for the month of February 2025 in the amount of 

$67,292.44. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Ms. Nielson yes; Mr. Hines yes; Ms. Peskin yes; Mr. Tubbs yes; Mr. Kayne yes; Mr. 

Donohue yes; Mr. Grau yes; Motion Carried 
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C. Resolution to approve the resignation of Alexander Scilingo, part time Library 

Assistant, effective March 13, 2025. 

 

Motion made by Mr. Grau and seconded by Ms. Nielson 

 

Ms. Nielson yes; Mr. Hines yes; Ms. Peskin yes; Mr. Tubbs yes; Mr. Kayne yes; Mr. 

Donohue yes; Mr. Grau yes; Motion Carried 

 

D. Resolution to approve the resignation of Erica Lavista, part time Library Assistant, 

effective March 12, 2025 

 

Motion made by Mr. Grau and seconded by Ms. Nielson 

 

Ms. Nielson yes; Mr. Hines yes; Ms. Peskin yes; Mr. Tubbs yes; Mr. Kayne yes; Mr. 

Donohue yes; Mr. Grau yes; Motion Carried 

 

XII. Public Comments 

None 

 

XIII. Old Business 

None 

 

XIV. New Business 

None 

 

XV. Executive Session 

None 

 

XVI. Open Session 

None 

 

XVII. Adjournment 

 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:11pm. 
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Director’s Report 

April 14, 2025 

 

The highlight of the month was our 30th Anniversary Celebration on March 1st, which 

coincided with our third Fix It Café—a true tribute to the community and all the library 

offers. Over 100 patrons joined us to celebrate, enjoying birthday cake, music by 

renowned local musicians Ed and Maxine Alstrom, and a special display curated and 

staffed by the Montville Historical Society. I had the honor of delivering a speech 

reflecting on the evolution of library services in Montville Township over the past 100 

years. Kids enjoyed balloon animals, while adults took advantage of the Fix It Café, 

where Pam O’Gorman coordinated a team of skilled volunteers who provided expert 

repairs for household and mechanical items. Of the 28 items brought in, an impressive 

90% were successfully fixed—a testament to the talent and generosity of our 

community volunteers. 

            

At the end of the month, the Main Library Alliance completed the long-anticipated 

migration of our catalog system from Polaris to Koha. While the transition was ultimately 

successful—with all patron records, catalog items, and circulation histories transferring 

correctly—the process was not without a few bumps along the way. Main worked 

diligently to resolve issues related to holds, and we fielded many calls and emails from 
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patrons about the required change to a five-digit PIN. Some issues, particularly with 

notification emails and pictures on the Main app, are still being addressed. 

 

This month, we welcomed 71 new library users for a year to date total of 197 patrons 

registered. To date, there are 9,295 active registered patrons. 8,976 visitors passed 

through our doors. We sent 709 items to member libraries. The Circulation team 

processed 336 new items and mended 26 existing items. 

 

Buildings and Grounds 

Every April the Township requests a detailed inventory of all chemicals in every 

Township facility in compliance with The Right to Know Act.  The results are posted on 

the Township website.  Jeanne Ivy updated the Library’s list and submitted it to 

Kimberly Moylen, the Township’s Environmental Health Specialist  

 

David Boyle and Fred Ackerman brought several old computers to the Township 

Electronic Recycling Day which was a big help with our spring cleaning.  

 

The Township DPW Road crew installed the missing belgian blocks and put up six new 

Staff Parking Signs in the parking lot.  

 

David Boyle weeded and trimmed the bushes in the landscape bed around the 

electronic sign.  The Township completed the first lawn cutting of the year.  

 

Hughes Environmental Engineering was here for several days working on the boiler 

repairs which included restoring BMS communication, replacing Honeywell damper 

actuators, fixing freeze stats, replacing ignitors, flame sensors and restoring the display 

board. 

 

Finance  

We received the Township In-Kind Services and JIF invoice.  We pay it quarterly.  

We never know exactly how much it will be because the State does not release the 

insurance figure until 2025. The property insurance went up again this year and that is 

where the largest increase lies.  
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March bill lists are usually the biggest of the year because they include the annual 

pension expense.  This year’s pension expense is $120,120.   

 

Operating Account CD #0991 for $82,576.63 matures on April 15. 

 

The $18,229 Hughes bill is for repairs ($13,468) and quarterly maintenance ($4,761).  

 

I sent out 30 letters and a flyer with pictures of last year’s summer reading events to 

local banks and businesses asking for donations for this year’s summer reading. We 

received three responses to date, China Pavilion ($500 gift card), Bliss Salon ($300) 

and The Red Barn ($250).  

 

Marketing and Outreach: 

Throughout March, we celebrated Irish Heritage, St. Patrick’s Day, Purim, Women’s 

History Month, and New Jersey Makers Day with themed programs and displays. March 

also brought March Madness to the library, and Jo Perez and the teens added their own 

fun twist with a Pringles potato chip challenge. Not surprisingly, our most-viewed email 

newsletters this month were updates about the migration from Polaris to Koha. 

 

In Outreach, Risa visited Millie's House, Kids Connect, Kiddie Academy, and Fun Time 

Kids Academy for story times. Children enjoyed seasonal books celebrating St. Patrick’s 

Day and the arrival of spring. 

 

Patron Services:  
In March, President Trump signed an executive order to eliminate the Institute of 

Museum and Library Services (IMLS). The following week, all agency employees were 

placed on administrative leave, and funding—including support for the Grants to States 

program—was suspended. IMLS provides approximately 40% of the New Jersey State 

Library’s budget, so this action could have significant impacts on services we rely on, 

including local and statewide delivery between libraries, summer reading support 

through the CSLP, access to databases such as EBSCO and NoveList, available grant 

opportunities, and our annual state aid. I am monitoring developments, and NJ State 
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Librarian Jen Nelson continues to share updates as more information becomes 

available. 

 

Adult programs 

March was a lively and engaging month for adult programming at the library. In our 

Afternoon Craft with Amy, eight participants got an early taste of spring by creating 

beautiful hydrangeas out of coffee filters. Our book clubs drew strong attendance, with 

17 members of the Afternoon Book Club reading America’s First Daughter by Stephanie 

Dray and Laura Kamoie—a fascinating, well-researched historical novel that sheds light 

on Thomas Jefferson through the eyes of his daughter, Martha “Patsy” Jefferson 

Randolph. The Evening Book Club, with 16 attendees, enjoyed West with Giraffes by 

Lynda Rutledge, a heartwarming tale based on the true cross-country journey of two 

giraffes during the Great Depression. 

 

Saturdays were especially active this month, and Pam O’Gorman, our Adult 

Programming Coordinator, has truly been on a roll curating a variety of successful and 

well-attended events. In addition to helping to plan the weekend 30th anniversary party 

and the Fix it Shop, she also put on well received programs on two subsequent 

Saturdays. On March 8th, Aideen O’Donnell, an award-winning Irish harpist who has 

performed at Carnegie Hall, gave a beautiful concert in honor of Irish Heritage Month. 

On March 29th, we welcomed historical reenactors portraying George and Martha 

Washington, who shared insights into their life during the Revolutionary War. 

 

Our Montville U lecture series featured timely and informative sessions, including 

"Understanding WWI & WWII," "The U.S. Supreme Court: Recent History and Cases," 

and "Avoiding Garden Bloopers." Virtual programs included an art talk on 

Impressionism by historian Jay Schuck and a presentation on Lillie P. Bliss, a founding 

patron of MoMA. 

 

For New Jersey Makers Day, 50 adults and participated in an AI-focused workshop, 

learning how to use generative tools for image creation, video editing, voice cloning, 

data analysis, and 3D printing. Thanks to Amy Resnikoff for sourcing such an engaging 

and knowledgeable presenter.  



Page | 5 
 

Other ongoing programs remained popular. Our knitting and crocheting 

group had 50 participants starting spring projects. The ELL program 

saw over 80 learners across beginner and intermediate classes. The 

Creative Craft Center hosted three visits where patrons designed t-

shirts, mugs, and greeting cards. 

 

Circulation from the Library of Things totaled 91 items, including equipment, games, 

museum passes, and more. The Memory Lab was fully booked with 20 appointments 

and continued to see strong demand for camcorder and VHS conversions. 

 

Kids 

March was an active month in the Children’s Department, filled with seasonal stories, 

creative crafts, and joyful energy. Maker’s Day brought 40 children to the library to 

create glitter-filled sensory bottles, which they delighted in shaking to watch the sparkle 

settle. Monday morning story times were consistently full, with themes ranging from 

lions, monkeys, and flowers to March’s "in like a lion, out like a lamb" weather. Crafts 

included shamrock people for St. Patrick’s Day, rabbits and chicks for spring, and a 

cheerful little chick hatching from its egg. 

 

Our food-themed St. Patrick’s Day story time drew 28 little ones who made their own 

edible pots of gold. We welcomed 25 Messy Munchkins who roared into March with lion 

collage crafts, while our ABC, 123 program focused on the letter "E" with stories, 

games, and elephant art, engaging 28 toddlers. Kids Yoga was a big hit, with 25 

preschoolers learning animal poses through interactive play, and a total of 70 

participants joined our lively music and movement class with singing, dancing, and 

bubble-popping fun. 

 

Our book clubs kept young readers engaged: seven children enjoyed Sydney and 

Taylor Explore the Whole Wide World by Jacqueline Davies, in the Kids Craft Book 

Club, followed by a puzzle collage activity and five kids discussed Dogtown by 

Katherine Applegate in our Diamond Painting Book Club, creating dog-themed sticker 

art. Babies & Toddlers welcomed 20 participants for St. Patrick’s Day stories and a pot 
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of gold craft designed by Amy, while Bouncing Babies brought in 23 children who 

played with shakers, scarves, and bubbles. 

 

Drop-In Lego sessions continue to grow in popularity, with 15 children building creative 

designs at our March 27th gathering. We also thank our adult librarian Cindy LaRue for 

leading our Saturday morning story time, which welcomed seven children and ensured 

weekend continuity when our regular staff were unavailable. 

 

Young Adults (YA) 

Our Teen Advisory Board (TAB) hosted the second annual Holi Day celebration—the 

Festival of Colors—which drew over 100 attendees and was a vibrant success. Jo 

transformed the Pio Costa Auditorium into a festive space filled with colorful crafts and 

sweet treats, with help from over 15 enthusiastic TAB volunteers. Guests enjoyed ice 

cream topped with rainbow sprinkles and participated in beautifully designed craft 

activities. A big thank you to Cindy for assisting Jo during the event and to Risa for 

managing the front desk on what turned out to be one of our busiest Saturdays. 

 

 

 

Another highlight was our Science Club program—Spaghetti Marshmallow Towers—

organized by Amy and TAB members Michael Bartman and Scipio Han. Eighteen young 

scientists took part, constructing impressive structures while sneaking the occasional 

marshmallow for energy. Many thanks to Janina Bartman, who reached out to Trader 

Joe’s and secured a generous donation of marshmallows for the program. 
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TAB meetings remain well attended, with teens consistently bringing fresh ideas and 

enthusiasm to the table. Their creativity and dedication continue to shape and enrich 

our young adult programming each month. 

 

Personnel 

Resolutions to hire two new part-time Library Assistants are on the agenda for the April 

Board meeting. Julia Guzzio brings prior experience as a Library Assistant at both 

Wanaque and Caldwell Public Libraries and will begin on April 10. Maureen Delaney 

has a strong background in customer service, having worked as a manager at the 

university bookstores of Fairleigh Dickinson and Montclair State. She will start on April 

14. We are excited to welcome both new staff members to our team! 

 

Staff Development 

Risa Skerker, Pam O’Gorman, Amy Resnikoff, Mary Grace Zaccaria, Jo Perez. Cindy 

LaRue, Robert Dillon, and Anjana Kapur attended Koha training on-line.  

 

Technology 

This month’s tech offerings included classes on “How to Fix a Slow Computer,” “How to 

Use Microsoft CoPilot,” and “How to Download the Consumer Reports App.” Bobby 

Dillon, our Tech Librarian, also held two Drop-In Tech Help sessions on Monday 



Page | 8 
 

evenings, which continue to be a much-appreciated service. His Google Sheets class 

drew two attendees, while the Consumer Reports class was especially popular with nine 

participants. During the Tech Help Mondays, Bobby assisted individuals with questions 

about phone apps and other personal tech needs. These one-on-one opportunities 

continue to provide valuable support for our patrons looking to build confidence with 

their devices. 

 
Meetings 

Mar 13 – Main Library Alliance Board of Directors – Catherine 

Mar 14, 28 – Main ILS Committee – Catherine 

Mar 18 - MAIN Circulation AG Meeting - Nilufer, Sue, Anjana, Walter 

Apr 9 – Twp. Dept Head & Quarterly Safety Meeting - Catherine 

Apr 22 – Library Buildings & Grounds Committee 

May 12 - Library Board & Finance Committee 

June 9 - Library Board & Finance Committee 

 

Respectfully submitted, 

Catherine LaBelle 

Director 

 

 

 

 





















LIBRARY SPONSORED PROGRAMS Mar   2025 Mar  2024

Children - Staff Programs

Story Time (with snacks & crafts) 198

Legos, Coloring, Puzzles 36

Babies & Toddlers 20

Bouncing Babies 23

Messy Munchkins 25

Outreach Story Time Pre-School Visits 110 March  2025 Book Displays

Book Clubs 13 St. Patrick's Day - Children

ABC123 28 March is Irish American Heritage Month - Adults

Science Club 18 Ramadan -  Children

Kids Makers Day 40 The Oscars - Adults

Children - Staff Programs Total 511 499 March is Women's History Month - Adults, Young Adults, Children

Easter - Children

Children - Paid Presenters Purium - Children

Kids Yoga 25 Spring -Children

Miss Jolie 70 Pi Day - Adults, Children 

Caldecott Birthday - Children

March is Nutrition Month - Adults, Young Adults, Children

March is Youth Art Month - Children

Children - Paid Presenters Total 95 58 Gardening - Adults

Total All Children's Programs 606 557 Harry Houdini's Birthday - March 24, 1874 - (Magic Books) - Children

Young Adults - Staff Programs Libraries and Librarians - Adults

TAB Meeting 17

Holi Celebration - TAB led 116

Young Adult - Staff Programs Total 133 203

Young Adult - Paid Presenters

Teens & Adults Makers Day AI 50

Young Adult - Paid Presenters Total 50 16

Total All Young Adult Programs 183 219

Adult - Staff Programs 

Movies 23

Book Club 33

Knitting 50

Memory Lab 20

Art Class with Amy 8

Creative Craft Center 3

Fix It Shop 40

30th Anniversary Open House Celebration 100

Technology Classes 14

Adult Staff Programs Total 291 148

Adult - Paid Presenters

Chair Yoga 65

Montville U - lectures, concerts 236

Qigong 89

Technology Classes 44

2 MAIN Virtual Programs 47

ELL 80

Art Class 14

Rutgers Master Gardener Class (no fee) 29

Adult - Paid Presenters Total 604 630

Total All Adult Programs 895 778

Library Sponsored Total 1,684 1,554

OUTSIDE GROUPS

TAB MTHS Instrumental Recital 56

Outside Groups Total 56 50

GRAND TOTAL 1,740 1,604

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY MARCH 2025 PROGRAM ATTENDANCE

April 14, 2025  Board Meeting


