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Montville Township Public Library 

Board of Trustees Meeting  

November 14, 2022 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Hines, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Hines stated that prior notice of this meeting has been published in accordance with 

the requirements of the Open Public Meetings Act. Meeting will be digitally recorded.  

Minutes will be available to the public on the Library’s website once they have been 

officially approved. 

 

III. Adoption of Minutes 

Mr. Grau made a motion to approve the October 17, 2022, Regular session minutes, 

seconded by Ms. Nielson  

Ms. Peskin yes; Ms. Paradise yes; Ms. Kozell yes; Ms. Nielson yes; Mr. Tubbs yes; Mr. 

Donohue abstained; Mr. Hines yes; Mr. Grau yes; Motion Carried. 

MEMBERS PRESENT 

Ms. Deborah Nielson 

Mrs. Dianna Paradise 

Mr. Larry Hines 

Mr. David Tubbs  

Ms. Linda Peskin 

Ms. Deborah Kozell 

Mr. Charlie Grau 

Mr. Robert Donohue 

MEMBERS ABSENT 
Mayor Frank Cooney 
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IV      Public Comments –  

None 

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines stated that the Nominating Committee will be selected soon.   

 

Charlie Grau – Vice-President 

Mr. Grau had no report.   

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening and all is in order with the financials. She 

reminded everyone of the Trustee Budget meeting on November 30, 2022 at 7pm. 

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Mayor Cooney absent, no report. 

 

Superintendent Liaison of Schools – Mr. Tubbs that the MEF is currently working on a 

STEM/STEAM initiative for all students in kindergarten through 12th grade.  Mr. 

Esposito, Principal at Woodmont School, was named 2022 Exemplary Educator. 

 

Committee Reports 

Finance: Ms. Peskin stated that at the request of the accountant there will be two new line 

items for CD for Capital and Operating.  The next meeting is November 22. They also 

discussed the Use of Donated Funds policy.   

 

Personnel: Mr. Grau stated that two employees have been hired.  

   

Buildings & Grounds: Ms. Nielson stated that the front stairs have been removed thanks 

to the DPW.  An RFP went out for a consultant for the Parking Lot Master Plan.   

They discussed the Maintenance Contract.  Director LaBelle is waiting for additional 

quotes for Maintenance. The part for the boiler has been order and they are awaiting 

delivery.  
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Patron Services/Technology: Mr. Donohue stated that on October 29th Optimum service 

went down.  T-Mobile hot spots were utilized.  

 

VII. Library Director – Catherine LaBelle – see attached written report. 

  

Director LaBelle stated the Book Sale will be November 18 and 19 from 10am-4pm.      

VIII. Resolutions/Motions 

A. Resolution to approve the checks numbered 15934 through 15989 dated October 

1 to October 31, 2022 in the amount of $53,946.67. 

 

B. Resolution to accept staff salaries for the month of October 2022 in the amount of 

$58,345.03. 

Motion made by Ms. Peskin and seconded by Mr. Grau 

Ms. Peskin yes; Ms. Paradise yes; Ms. Kozell yes; Ms. Nielson yes; Mr. Tubbs 

yes; Mr. Donohue abstained; Mr. Hines yes; Mr. Grau yes; Motion Carried  

 

C. Resolution to approve hiring Robert Dillon to the full-time position of Librarian 

1/Technology effective November 21, 2022, at an annual salary of $53,000. 

 

D. Resolution to approve hiring Mary Grace Zaccaria to the full-time position of 

Assistant Library Director effective December 6, 2022 at an annual salary of 

$80,000. 

 

Motion made by Mr. Grau and seconded by Mr. Tubbs 

 

Ms. Peskin yes; Ms. Paradise yes; Ms. Kozell yes; Ms. Nielson yes; Mr. Tubbs 

yes; Mr. Donohue abstained; Mr. Hines yes; Mr. Grau yes; Motion Carried 

 

E. Resolution to amend the description for use of the Donations Funds: 

The Montville Township Public Library Board of Trustees designates 

these funds, which are generated from donations, to finance programs, 

services, and projects that directly benefit Library Patrons. 

 

Motion made by Mr. Hines and seconded by Mr. Grau 

 

Ms. Peskin yes; Ms. Paradise yes; Ms. Kozell yes; Ms. Nielson yes; Mr. Tubbs 

yes; Mr. Donohue abstained; Mr. Hines yes; Mr. Grau yes; Motion Carried 

 

IX. Public Comments  

 

None 
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X. Old Business  

None 

XI. New Business 

 None 

XII. Executive Session  

None 

XIV. Open Session  

 None 

XV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:18pm. 
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Director’s Report 

December 2, 2022 

         

Our November book sale was a resounding success, generating $2777 in restricted 

donations, and beating last year’s three-day total by $417. A successful book sale takes 

our entire staff to accept and sort donations, manage the sale, and pack up and send 

the remainder of the items to our recycle and resale partners. I have offered the 

remainder of the materials after this process to the Chelsea and Senior House.  A 

special thanks to Amy Resnikoff, Pam O’Gorman, and our adult volunteer Marsha 

Campbell, who did the lion’s share of preparing, running, and cleaning up the book sale. 

Fred Ackerman and David Boyle of DPW were also indispensable in setting up tables, 

and carting heavy boxes around the building.    

 

This month we welcomed 62 new library users. 6,981 visitors passed through our doors. 

We shipped 30 boxes to our resale/recycle partners Sustainable Shelves and Better 

World Books and sent 1,602 items to member libraries. The Circulation team processed 

582 new items and mended 57 existing items. 

 

Buildings and Grounds 

There have been no problems with the furnace since Hughes completed the service call 

for the flame failure and lockout. They installed the new burner in November.  

 

We received notice that Engineered Security Systems, LLC, has filed Chapter 11 

Bankruptcy. They are the servicers for our fire and burglar alarm systems as well as the 
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24-hour central station monitoring. The Township is soliciting proposals for new 

providers for all the Township facilities including the Library. Central Station is still 

monitoring our fire and burglar alarms and emergency technicians are on call.  

 

Finance  

The Finance Committee reviewed the 2023 proposed operating and capital budgets and 

the Board approved the 2023 budget at the special meeting.  Township income 

increased by $69,164, a 4% increase, to $1,787,197. That figure is the minimum 

amount the Township must allocate to the Library in its annual budget. The State Health 

Benefits Plan health insurance costs increased 22%.   

 

The Lakeland $100,000 capital reserve fund CD will mature on January 11, 2023. 

 

Marketing and Outreach: 

In November, the newsletters with the highest open rate were about our book sale, an 

online genealogy lecture, and the Tech class schedule.  Most people (95%) are opening 

the newsletters on desktops, as opposed to mobile devices.  

 

Risa Skerker visited Kids Connect and Millie's House and Kiddie Academy in 

November.  

 

Patron Services:  

Adult Programs 

The November Saturday afternoon concert featured the songs of Carole King, Joni 

Mitchell and Carly Simon sung by Diane & Gerard Barros.  Sixty people enjoyed the 

performance, our largest safely seated post-COVID crowd yet. 

 

Mark Di Ionno, journalist & author (formerly with the NJ Star Ledger) gave a timely and 

well-received Wednesday evening talk describing his experiences as a volunteer in war 

torn Ukraine.  This month's Montville U Lecture series included a talk on the history of 

the American Flag for Veterans Day and a talk on how to survive family togetherness at 

the holiday table by Diane Lang, a psychology professor and life coach.  
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Our 4-part virtual job search workshop concluded this month with sessions on how to 

write a cover letter and interview tips and techniques.  Feedback on the workshop has 

been very positive. Adult craft classes and Chair Yoga classes remain very popular 

offerings. Amy made fall picture frames with twelve adult crafters.   

 

In our mission to read books from all genres, the Afternoon Adult Book Club enjoyed 

reading a children's book in November.  Kate DiCamillo's The Miraculous Journey of 

Edward Tulane really struck a chord with all of us.  The Evening Book Club had a very 

good discussion on Mitch Albom's book, The Stranger in the Lifeboat.  

 

Children’s Programs 

In November, we went all out for Thanksgiving with a full slate of themed programs for 

the kids. The Lincoln Park Shop-Rite dietician helped 26 kids make edible turkeys out of 

healthy snack items. Twenty kids took home grab and go kits to make a candy turkey 

with cookies and icing. Amy’s Messy Munchkins made a Thanksgiving craft with pine 

cones, feathers, and pipe cleaners. Both our drop in craft and Jo Perez’ Wed evening 

hybrid Story time were Thanksgiving themed. Library page Kaiti Tirch came up with a 

great Cornucopia craft for the kids to do. 

 

                                             

 

The return of our in-person chess club for kids and teens generated a big buzz. People 

have been clamoring for its return since it went on hiatus with COVID. This is a twice 

monthly program, now taught by Max Weinstein, who helped develop the original club 

out of the TAB, and is now a chess champion himself. Twelve kids were excited to learn 

new skills and practice in our first two sessions.  
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This month six kids were thrilled to read to and play with a therapy dog.  

 

In regularly scheduled programming, Kids Yoga had 16 attendees. Amy’s ABC, 123s 

(16) and our kids book club (5) were well received, as always. Risa and the kids 

discussed Megan McDonald’s Judy Moody & Stink: The Wishbone Wish. Risa’s new 

Bouncing Babies music program continued to draw a crowd with 16 little ones singing 

and playing with bubbles, shakers, and scarves.  

       

Teen Programs 

In recognition of International Games Month in November 2 TAB volunteers helped out 

with our Drop-In Game Day on Saturday, November 26th.  Eight kids dropped by and 

enjoyed playing Sorry, Candy Land and a Disney Memory Match Game.  Special thanks 

to the Two Tab volunteers for helping make this an enjoyable afternoon. 

 

Personnel 

2022 Performance Reviews for the staff are underway and should be completed by the 

second week of December. Each staff member will meet with their supervisor and me to 

discuss the challenges and accomplishments of the past year and set goals for 2023. 

 

Tech Librarian Robert Dillon started work with us on 11/21. He has been training on our 

systems, shadowing staff at the information desk, and is already making updates to our 

website and helping patrons with questions on using our Libby eBooks. 

 

Our new Assistant Director, Mary Grace Zaccharia, will begin work with us on Dec 6. 

She will also attend the Dec 5 Board Meeting, so please give her a warm welcome this 

Monday evening.  

 

Staff Development 

On November 16, Walter, Sue, Nilufer, Tracy and I virtually attended an all-day panel 

sponsored by Main on the Post-COVID Library World, including the sessions - Re-

engaging Library Users, Current eBook Trends & Patterns, and Managing & Staffing 

during the Great Resignation. Many of the initiatives suggested in the first panel we are 

already doing such as weekend concerts, cost sharing of bigger name presenters with 
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other libraries, and partnerships with local schools to increase engagement and the 

number of library cards. It was helpful to hear how other libraries are managing eBook 

purchasing and I learned some tips and tricks for maximizing patron usage. The last 

session on Managing and Staffing during the Great Resignation was an eye opener, as 

panelists from Main Libraries and Rebekkah Smith Aldrich, the Director of the Mid-

Hudson NY Library system, shared that staff turnover has averaged 50% over the 

course of the past 18 months. A corporate job recruiter also shared valuable advice for 

posting clearer and more attractive job ads and better interviewing techniques, as well 

as pointers on supporting the staff for improved employee retention.  

Thirteen members of the staff, including me and Walter Clark, attended the Township 

sponsored Preventing a Hostile Work Environment training. The 8 people who could not 

attend will be scheduled for the make-up sessions in December.  

Technology 

I met with Phil Berg and Lenny Ruggiero from Main about the 2023 Meraki firewall 

upgrade. Every three years, Main renegotiates the group license and replacement of 

firewall appliances at each Main library. As a larger library with 60 plus simultaneous 

internet users, they recommend we upgrade to a new device, the MX 85, which will cost 

$7035. This cost was factored into the computer software line of the 2023 budget.  

 

This month's technology offerings included a 4-part virtual python coding class 

conducted by James Fitzpatrick, as well as daytime and evening classes on tech travel 

tips, such as how to download boarding passes, sign into Wi-Fi in foreign airports and 

more. 

 

Technology Librarian, Robert Dillon, ordered and customized a new computer for Mary 

Grace Zaccaria, Assistant Director, who will start on December 6. 

 

 Meetings 

Nov 3 – Main Large Libraries Mtg – Catherine 

No 10 – Main Directors – Catherine 

Nov 11 - MAIN Circulation AG Meeting - Nilufer, Sue, Tracy, Jo 

Nov 14 – Main Readers Advisory Task force - Catherine 
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Dec 14 – Library Patron Services/ Tech Cmte 

Jan 9 - Library Finance Cmte & Board Meeting 

Jan 11 – Library Patron Services/Tech Cmte 

Jan 24 – Library Buildings & Grounds & Personnel Cmtes 

 

Respectfully submitted, 

Catherine LaBelle 

Director  























LIBRARY SPONSORED PROGRAMS Nov  2022 Nov   2021

Children - Staff Programs

Story Time 149

Games 34

Babies & Toddlers 18

Messy Munchkins 14

ABC 123! 15

Pre-School Visits Outreach & Storytime 59

Kids Book Club 5 November Book Displays

Bouncing Babies 17 Thanksgiving - Children

Thanksgiving Crafts 32 November is Picture Book Month - Children

Children - Staff Programs Total 343 293 Mickey Mouse's Birthday, 11/18/1928 - Children

Election Day - Children

Children - Paid Presenters Veteran's Day - Adults, Young Adults, Children

Edible Art 20 Day of the Dead Holiday - Children

Miss Jolie Move n'Groove 30 Cookbooks for the Thanksgiving Holiday - Adults, Children

Kids Yoga 16 November is Native American Heritage Month - All Ages

ShopRite Fall Fun with Food (no charge) 26 November is Aviation Month - Adults, Children

November is National Diabetes Month - Adults

Children - Paid Presenters Total 92 73 NY Times Bestsellers - Adults, Young Adults, Children

Total All Children's Programs 435 366 Staff Picks - Adults, Young Adults, Children

Young Adults - Staff Programs Perennial Reads - Adults

Crafts 5 LibraryReads - Adults

TAB Meeting 7

Games 2

TAB Book Sale Volunteers 4

Young Adult - Staff Programs Total 18 66

Young Adult - Paid Presenters

Chess Class (kids and teens) 12

Young Adult - Paid Presenters Total 12 0

Total All Young Adult Programs 30 66

Adult - Staff Programs 

Movies 59

Book Club 19

Knitting 9

Adult Staff Programs Total 87 59

Adult - Paid Presenters

Chair Yoga 57

Montville "U"  Lecture & Other Programs 113

Baros Folk Music Concert 57

Technology Classes (in person & virtual) 68

Art Class 15

Job Search Classes (virtual) 19

ELL Classes 19

Adult - Paid Presenters Total 348 287

Total All Adult Programs 435 346

Library Sponsored Total 900 778

OUTSIDE GROUPS

Writer's Group

Outside Groups Total 0 50

GRAND TOTAL 900 828

November 8 - Election Day -  Polling Site

November 18 & 19 Book Sale - Hundreds of Shoppers

MONTVILLE TOWNSHIP PUBLIC LIBRARY NOVEMBER 2022 PROGRAM ATTENDANCE

December 5, 2022  Board Meeting


