Montville Township Public Library
Board of Trustees Meeting
October 19, 2020
Montville Township Public Library
Meeting held on GotoMeeting
90 Horseneck Road
Montville, New Jersey 07045

OPEN SESSION

MEMBERS PRESENT

Mr. Robert Donohue

Mr. Carmen Allora

Mr. Charlie Grau

Mrs. Jane Hines

Mr. David Tubbs

Mayor Cooney

Mrs. Dianna Paradise

Ms. Linda Peskin

MEMBERS ABSENT

Mr. Thomas Mazzaccaro

Allan M. Kleiman, Library Director — Present
Catherine LaBelle, Assistant Library Director - Present
Liz Johansen, Board Recording Secretary — Present

I. Callto Order
The meeting was called to order by Ms. Peskin, at 7:01p.m.

I1. Open Public Meetings Act Statement

Ms.Peskin stated that prior notice of this meeting has been published in accordance with
the requirements of the Open Public Meetings Act. Meeting will be digitally recorded.
Minutes will be available to the public on the Library’s website and at the Library’s

Information Desk once they have been officially approved.



v
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VI

Adoption of Minutes

A. Mayor Cooney made a motion to approve the September 14, 2020, Regular Session
minutes, seconded by Mrs. Paradise

Mrs. Paradise yes; Ms. Peskin yes; Mrs. Hines yes; Mr. Allora yes: Mr. Tubbs yes;
Mayor Cooney yes; Mr. Donohue yes; Mr. Grau abstained; Motion Carried.

Public Comments —

None

Reports of Officers —
Tom Mazzaccaro — President
Mr. Mazzaccaro absent, no report.

Linda Peskin — Vice-President
Ms. Peskin stated that she attended the Virtual Library Conference. She found it
extremely helpful. The trends and topics were helpful for the staff and director.

Dianna Paradise — Secretary
Mrs. Paradise attended the Conference also and stated it was very informative.

Carmen Allora — Treasurer

Mr. Allora stated that the normalized budget attainment is at 75%. Year to date revenue
is on target at 73% of annual budget. Year to date operating expenditures, plus
encumbrances are at 66% of annual budget. Included in expenditures is year to date
salaries which is at $522,604.00 of the total annual budget. The year to date capital
expenditures are 59% of annual budget. Total capital and operating expenditures, plus
encumbrances resulted in the budget surplus revenue being a positive $123,870.00 YTD.

Robert Donohue — Assistant Treasurer
Mr. Donohue had no report.

Report of Liaisons
Mayor — Mayor Cooney stated that Administration and Engineering have been working

with the Director to get checklist items completed.

Superintendent Liaison of Schools — Mr. Tubbs stated that school is being held both
virtually and hybrid.



VII.

VIII.

Committee Reports
Finance: Mr. Allora stated the committee has not met. The signature stamps were
presented to Lakeland Bank. He will look at the Balance sheet and discuss it at the next
Committee meeting.

Personnel: Mr. Grau asked if Allan completed his evaluation. Allan stated he hopes to
have it done by next week. He would like to discuss at the next meeting during
Executive Session.

Buildings & Grounds: Mrs. Hines stated the part to repair the HVAC should arrive by
Wednesday. The warranty starts once the work is tested and completed.

Patron Services/Technology: Mr. Donohue stated that the website is new and improved
and easy to use.

Library Director — Allan Kleiman — see attached written report.

Allan asked the Trustees to try to check their Library email every day. He also attended
the Virtual Library Conference.

Resolutions/Motions

A Resolution to approve the checks numbered 14400 and 14461 dated September 1
to September 30, 2020 in the amount of $73,507.76

Motion made by Mr. Allora and seconded by Mr.Grau

Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mrs. Hines yes; Mr. Allora yes:
Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried.

B. Resolution to accept staff salaries for the month of September 2020 in the amount
of $80,276.09

Motion made by Mr. Allora and seconded by Mr. Grau

Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mrs. Hines yes; Mr. Allora yes:
Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried

C. Resolution to approve a Leave of Absence for Jessica Clemente, part time Library
1, from October 5, 2020 to January 22, 2021.

Motion made by Mr. Grau and seconded by Mrs. Hines



XI.

XIl.

XII.

XIV.

Mr. Grau yes; Mrs. Paradise yes; Ms. Peskin yes; Mrs. Hines yes; Mr. Allora
yes: Mr. Tubbs yes; Mayor Cooney yes; Mr. Donohue yes; Motion Carried

Old Business

By-Laws — Mrs. Paradise, Ms. Peskin, Mr. Mazzaccaro and Mr. Allora will be on
subcommittee to review the By-Laws. Ms. Peskin will check with Mr. Mazzaccaro
regarding a meeting date.

New Business
None

Executive Session

None

Open Session

None

Adjournment

Motion to adjourn was made by Mr. Grau seconded by Mayor Cooney; meeting was
adjourned at 7:30pm.



Montville Township Public Library
Director’s Report

November 9, 2020
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“If we could just transfer you guys to the outside world, then we would be making
progress!”

This was the jubilation expressed by a patron during a 30-minute computer session.
Needing to desperately print, Tracy was able to help our patron get started by
registering her for a new library card and then assisting her with logging on to a
computer. Unable to provide the change she needed for the printer due to Covid-
related restrictions, Tracy consulted with Risa and printed the patron’s print job
free of charge.

During this pandemic, small gestures such as this not only demonstrate the
compassion of our staff, they also illustrate how adaptable our staff is in meeting
the challenges of the day. Overjoyed by the assistance she received, patrons such
as the person from this example, truly appreciate the different and creative ways
in which we continue to provide service to our community in spite of the obstacles
presented by Covid-19. What's more, this example reveals a critical issue facing
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every library: reimagining what library services will look like in a post-Covid-19
world.

The Director partnered with another Library Director from England in presenting a
worldwide webinar on Libraries and their future presented by Bibliotheca. We
discussed how libraries can evolve and thrive as they look forward. With Covid-19
disrupting current library service models across the country, we both highlighted
the opportunities ahead. There are new inventive and creative ways in which we
can provide service to our residents, and both of us identified that the pandemic
has attracted residents “who wouldn’t normally use the library..” have now
“become new users of library services.”

During the month of October, the Library had 791 curbside deliveries, compared
with 555 in September and 671 in August. Total in-person visits for October were
778, compared with 720 in September and 570 in August. In addition, 81 persons
used the computers during October, compared with 67 in September and 3 in
August.

We welcomed 26 new library users. The Circulation team processed 653 new
items. Also, this month, we shipped out 27 boxes to Better World Books and 12
boxes to Sustainable Shelves as part of our weeding and refreshing project.

The Director has been voted as second Vice-President of the New Jersey Library
Association and will fill that role until June 2021.

The Polaris ILS will begin auto-renewing qualifying items for all MAIN patrons
beginning somewhere between 1/1 and 1/4 of 2021. More information to be
released shortly by the MAIN Office.

We are elated to be welcoming to MAIN the Bernardsville Public Library and the
Hunterdon County Library System. Their official "first day" will be January 12,
2021. The migration of data is scheduled to take place from Friday, 1/8 through
Monday, 1/11 of 2021. Polaris, Leap, and the PAC will be unavailable during this
time. Leap "offline mode" will be used instead. MAIN staff and the ILS Committee
are working with Polaris support on an experimental approach to keep SIP2
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authenticated services like cloud Library, Hoopla, and Kanopy running during this

downtime.

BUILDINGS & GROUNDS

DPW cleaned up the electrical closet to provide clearance to the electrical panel.
As soon as the electrician replaces the piggy backed power strips all the fire safety
violations will be repaired. There were only minor violations this year.

Fred Ackerman adjusted the Torque lighting control panel that regulates the
parking lot lights and the photocells that control them. The lights come on now
around 5:00 pm but as the days get shorter they will adjust accordingly. We are
looking at replacing this equipment since it can be problematic at times. In
addition, staff is unable to make any adjustments without the assistance of Fred
Ackerman.

Argent provided us with a quote to install a 15/19-gallon electric water heater in
the breakroom to supply the two restrooms and the kitchen sink with hot water.
The small water heaters installed next to the sinks rarely provide enough hot
water to wash one’s hands. In this Covid-19 environment this has become a
health issue.

We have a proposal for concrete repair for the steps on the Horseneck Road side
of the building. The contractor, Covino & sons Construction Co., Inc. in Fair Lawn,
was recommended and the quote obtained for us for the emergency repairs by
the Township. They can do emergency repairs now and complete the work when
weather permits in spring.

In an email from Whitman Engineering they have told me that they expect to be
here next week with their punch list for final approval of the project.

FINANCE:

The Director is working with the Township to apply for reimbursement from
FEMA for PPE and other safety supplies that we purchased. FEMA is accepting
applications from local government entities for reimbursement of emergency
protective measures necessary to respond to the COVID-19 pandemic.
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The audit has been completed and we hope to receive a final report to the Board
shortly.

MARKETING & OUTREACH:

In the second half of October, we designed newsletters marketing our books
clubs, including a new Mother Daughter club starting in November, and Filipino
American Month, our upcoming Diwali extravaganza, Election Day and 2 staff
picks. We are working towards keeping the emails shorter and more concise so
that patrons read them and are kept up to date.

Our book displays this month complemented our marketing emails and included:
National Hispanic Month, Breast Cancer Awareness Month, Ruth Bader Ginsburg
— In Memoriam, Banned Book Week (9/27-10/3), National Bullying Prevention
Month, National Coming Out Day, Star Wars Reads Month, Fire Prevention
Month, Filipino American History Month, Election Day & Voting, Halloween, Fallis
Here, Day of the Dead, and Scary Movies.

PATRON SERVICES:

Michael, Walter and Catherine attended a webinar on the Capira curbside pick-up
software which the NJ State Library plans to provide to all NJ libraries. This will
make booking curbside pick-ups easier for the staff, eliminate our paper-based
system, and make statistics gathering simple.

We signed up for and received training on Library 1Q, a collection management
system that will replace the Collection HQ database we are currently using.
Library 1Q is cheaper and much more streamlined and easier to use. Library 1Q will
help us refresh and develop the collection, though data on what is popular and
not within the collection, as well as what we are missing entirely.

Our children’s staff kept our young patrons busy in October, putting on Halloween
programs, cultural celebrations and new early literacy programs. Amy got
permission from the author to create a wonderful Halloween Story Walk on the
library grounds around the book The Halloween Hustle. Our Messy Munchkins
and Grab N Go were Halloween themed and Amy and the kids made yarn
pumpkins and yarn ghosts together. The staff are now experts at assembling pick-
up bags for patrons to enjoy crafts and snacks virtually just as they used to inside
the library. Our Halloween Virtual Magic Show was a treat for 23 patrons. The
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new Alphabet Early Literacy Program and the Baby Boo and Toddlers Too! were
both well received with fingerplays, songs and craft. We plan on doing this
monthly with a new theme. Next month will be Gobble Goo Babies & Toddlers
Too!

We are making our Saturday story times as interactive and participatory as
possible with a different theme and activities for each. For Star Wars Saturday on
October 24t Risa and nine kids read stories, made a Yoda Paper Bag Puppet and
even played Yoda Says (based on Simon Says). Virtual Spooktacular Halloween
Storytime was held on Saturday, morning October 31st with 27 kids

attending. Participants picked up their treat bags filled with Halloween candy and
a craft that they did together. They read stories, enjoyed Halloween songs and
most of the children dressed up in their costumes.

The monthly Family Cooking with Chef T Class is lots of fun. An ingredient list is
sent out to registrants prior to the class. Participants join Chef T "Live" as

she demonstrates the recipe step by step - stopping to give class members
feedback on their progress and technique. Participants include young children
cooking with a parent, preteens mastering a recipe on their own, and senior
couples. This month Chef Theresa helped our audience of 18 celebrate
Oktoberfest by cooking along with her to make German potato dumplings.

Our Virtual Montville U series for adults is as popular as ever. Fred Miller's
"Lectures in Song" program drew an audience of 52 people. Kevin

Woyce's spooky and timely lecture on the origins of Halloween also drew a large
audience. Weekly Yoga has developed a core of devotees with attendance ranging
from 18 to 24+ participants. Once again, available slots for Amy’s Adult Craft Class
filled early. Participants were delighted with the results as they followed Amy's
instructions and made a personalized tote bag.

Cornerstone College Solutions presented a very well received College
Funding Workshop. The program was part of our monthly Business/ Finance/
Career Series.

YA programming has picked up significantly this fall. Our Sugar Skull kits and DIY
Tie Dye Masks were both very successful, with full/nearly registrations of 9 and
10, respectively. The Pumpkin Carving Contest likewise was very popular, with 19
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people signing up to receive pumpkins. The October TAB Meeting was so well
attended (at 17 people) that it rivals pre-Corona in-person attendance. The Diwali
Celebration bags proved extremely popular and are pictured at the beginning of
this report. 50 Bags were distributed this year with a waiting list.

We are halfway through our fall ELL semester. The first eight classes have focused
on pronunciation, and the students have shown genuinely remarkable progress,
especially in their pronunciation of the very difficult English r sound. Verb tenses
begin in the second half of the semester.

TECHNOLOGY:

Michael recorded and posted new Friday Tech Cookies to our YouTube Channel
on Comparing Kindles, Middle Search Plus, Niche Academy, and Navigating our
New Home Page.

STAFF TRAINING/CONFERENCES:

Catherine attended a webinar from GoToMeeting on the 4 Keys to Elevate Your
Online Presence and one from Booklist on Must Read Mysteries for Fall.

Risa attended the School Library Journal Day of Dialog on October 15 to learn
about new books and trends in Children’s Services.

PAST MEETINGS/WEBINARS/TRAINING:

10/6 TAB Meeting, Jeff

10/13 Polaris Serials Check-in, Sue

10/13 TAB Orientation for New Members, Jeff

10/14 Bibliotheca Webinar, Reimagining, Walter, Nilifur, Sue
10/15 Mid-Atlantic Polaris Group, Walter, Allan, Catherine
10/16 MAYS Meeting, Risa

10/19 Library Board Meeting

10/20 MAIN Circulation Committee, Water, Allan, Nilifur, Sue
10/20 MAIN SOLUS App Meeting, Michael, Allan, Walter
10/20 HOOPLA Webinar, Catherine, Allan

10/22 Bibliotheca Customer Focus Group, Allan
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10/22
10/23
10/23
10/26
10/26
10/27
10/27
10/28
10/28
10/29
10/29
10/30
11/2
11/2
11/3
11/4
11/4
11/5
11/6
11/6
11/9
11/9

MAIN Polaris Acquisitions Module Webinar, Catherine, Walter, Allan
MAIN Director’s Meeting, Allan

NJLA Collection Development Meeting, Catherine, Walter
Circulation Staff Meeting, Walter, Staff

CLSP Summer Reading Diversity Committee, Allan

LLNJ Strategic Planning, Allan

Library Buildings & Grounds, Allan, Catherine, Jeanne, Walter
Library Personnel Committee, Allan, Catherine, Jeanne, Walter
GoToMeeting Masterclass, Michael, Allan

MAIN PR Committee, Allan

Capira App Training, Michael, Walter

Montville Dara | Review Collection 1Q, Catherine, Allan

LLNJ Strategic Planning, Allan

ALA RUSA RSS Board Meeting, Allan

LLNJ Delivery Task Force, Allan

LLNJ TOPCATS Meeting, Allan

MAIN Finance Committee, Allan

Bibliotheca Webinar, Allan

MAIN Digitech Committee, Michael, Allan

MAIN Director’s Meeting, Allan

Library Finance Committee

Library Board Meeting

FUTURE MEETINGS/WEBINARS/TRAINING:

11/10
11/12
11/12
11/13
11/16
11/16
11/17
11/17
11/19
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ALL Staff Meeting

Programs and Services Department Meeting

MAIN membership Meeting/Board Meeting, Allan, Staff
NJLA Executive Director Search, Allan

ALA Freedom to read Board Meeting, Allan

MAIN PR Committee, Allan

NJLA Executive Board Meeting, Allan

Library Patron Services Committee

LLNJ Board, Allan



11/19 Promoting Your Digital Collections, Catherine, Michael

11/24 Library Buildings & Grounds

11/24 Library Personnel Committee

12/1 LLNJ Delivery Task Force, Allan

12/2 LLNJ Statewide TOPCATS Meeting, Allan
12/3 MAIN Finance Committee, Allan

Respectfully Submitted,
Allan M. Kleiman, MLS
Library Director
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November 4, 2020

Montville Township Public Library

Page No: 1

09:15 A FUND 01
BALANCE SHEET
AS OF: 10/31/20
2020 2019
Assets

01-100-00 Petty Cash - Circulation Desk 50.00 50.00
01-100-01 Petty Cash 341.92 341.92
01-100-02 Lakeland - Operating Checking 226,651.37 195,973.54
01-100-03 Lakeland - Payroll Account 8,501.56 8,122.30
01-100-04 Lakeland CD Accounts 261,239.28 261,239.28
01-100-08 Lakeland - Capital Reserve 100,204.17 100,120.75
01-100-10 Lakeland - Restricted Donations 27,505.11 24,653.06
01-140-01 Furniture & Fixtures 304,028.32 304,028.32
01-140-02 Property Plant Improvements 177,366.27 177,366.27
01-140-03 Computer Equip & Related Asset 131,627.57 131,627.57
01-140-04 Other Capital 38,632.24 38,632.24
01-140-05 Capital - Edmunds 5,137.50 5,137.50
Total Assets 1,281,285.31 1,247,292.75

Liabilities & Fund Balance
01-200-00 Accounts Payable 73,000.00 73,000.00
01-200-11 Sick Hrs Year End Accrual 46,908.00 46,908.00
01-211-00 section 125 withholding HDV 2,489.94 0.43
01-212-00 PERS 414/CINS withholding 7,465.55 22,230.69
01-218-00 Reserve for Encumbrances 84,732.73 161,745.45
01-400-01 Appropriation Reserve 0.00 218.32
Total Liabilities 214,596.22 304,102.89
01-351-03 Restricted Fund Balance 99,950.89 99,950.89
01-390-04 Plant Fund - Investment in Fixed Assets 654,586.90 654,586.90
01-390-05 Fund Balance 188,652.07 188,652.07
Total 943,189.86 943,189.86
Revenue 1,398,237.56 0.00
Less Expenses 1,274,738.33 0.00
Net 123,499.23 0.00
Total Fund Balance 1,066,689.09 943,189.86
Total Liabilities & Fund Balance 1,281,285.31 1,247,292.75




November 3, 2020 Montville Township Public Library Page No: 1
04:50 pM Check Register By Check Id

Range of Checking Accts: 01 OPERATING  to 01 OPERATING Range of Check Ids: 14462 to 14513

Report Type: All Checks Report Format: Super Condensed Check Type: Computer: Y Manual: Y Dir Deposit: Y
Check # Check Date Vendor Amount Paid Reconciled/void Ref Num
14462 10/31/20 ALA MEM American Library Association 639.00 59
14463 10/31/20  ALLANGOS Allan Kleiman 49.00 59
14464 10/31/20  BAKEROOS Baker & Taylor 0.00  10/31/20 voID 0
14465 10/31/20  BAKEROOS Baker & Taylor 0.00 10/31/20 voID 0
14466 10/31/20  BAKEROOS Baker & Taylor 0.00 10/31/20 voID 0
14467 10/31/20  BAKEROOS Baker & Taylor 0.00 10/31/20 voID 0
14468 10/31/20  BAKEROOS Baker & Taylor 0.00 10/31/20 voID 0
14469 10/31/20  BAKEROOS Baker & Taylor 4,625.79 59
14470 10/31/20  BERNADIN Bernadine Ferrari 470.00 59
14471 10/31/20  BRADFORD Bradford Shur 500.00 59
14472 10/31/20  BRODAOOS Brodart Co. 78.37 59
14473 10/31/20  DELL Dell Marketing, L.P. 5,420.55 59
14474 10/31/20  DEMCO005 Demco, Inc. 414,79 59
14475 10/31/20  DIREC00S Direct Energy Business 127.06 59
14476 10/31/20  ELIZA0OS Elizabeth Johansen 250.00 59
14477 10/31/20  ENGINOOS Engineered Security Systems 2,629.99 59
14478 10/31/20  EXCELO0S Excellent Building Services 2,516.72 59
14479 10/31/20  FELDMOOS Feldman Brothers Electrical 346.00 59
14480 10/31/20  GREGOOOS Gregory J. Della Pia 916.66 59
14481 10/31/20  HITEC00S HiTech Computer Services LLC 95.00 59
14482 10/31/20  IFPTEQOS IFPTE 123.73 59
14483 10/31/20  JEFFRO0S Jeffrey Cupo 91.85 59
14484 10/31/20  JEREMIAH Jeremiah's 100.00 59
14485 10/31/20  JERSEQQS Jersey Central Power & Light 5,017.76 59
14486 10/31/20  KANOPY  Kanopy, Inc. 153.00 59
14487 10/31/20  LAWNWOOS Lawn World, Inc. 450,00 59
14488 10/31/20 MAINIOOS M.A.I.N., Inc. 13,131.15 59
14489 10/31/20  MAINIOOS M.A.I.N., Inc. 203.66 59
14490 10/31/20 MARIANNE Marianne Ciffer 450.00 59
14491 10/31/20  MIDWEQQS Midwest Tape 0.00 10/31/20 voID 0
14492 10/31/20  MIDWEOQS Midwest Tape 814.74 59
14493 10/31/20  NINATOOS NJ Natural Gas Co. 476.17 59
14494 10/31/20 NORTON  Norton Sewer and Drain 700.00 59
14495 10/31/20  OPTIMO0S Optimum 184.94 59
14496 10/31/20  PAULCO0S Paul Cirillo 150.00 59
14497 10/31/20  PITNEQOS Pitney Bowes Global Financial 170.04 59
14498 10/31/20  PROTECTI Protective Measures Security 196.00 59
14499 10/31/20 REBECCA Rebecca Manci 50.00 59
14500 10/31/20 REBECCA Rebecca Manci 50.00 59
14501 10/31/20 REBECCA Rebecca Manci 50.00 59
14502 10/31/20  RICK STR Rick Stromoski 250.00 59
14503 10/31/20  STAPLOOS Staples Advantage 341,25 59
14504 10/31/20  SUNRI00S Sunrise ShopRite 23.67 59
14505 10/31/20  SYNCBOOS SYNCB/AMAZON 604.41 59
14506 10/31/20  TECHNOOS Technology Integrators 115.00 59
14507 10/31/20  TECHNOOS Technology Integrators 115.00 59
14508 10/31/20  THOMAQOS Thomas K1ise/Crimson Multimedi 655.67 59
14509 10/31/20  TOWNSO0S Township of Montville 18,222.25 59
14510 10/31/20  TREAS00S Treasurer, State of New Jersey 512.00 59
14511 10/31/20  UNITEQOS United Parcel Service 78.89 59

14512 10/31/20  VERI0010 VERIZON 506.63 59



November 3, 2020 Montville Township Public Library Page No: 2

04:50 PM Check Register By Check 1d
Check # Check Date vendor Amount Paid Reconciled/void Ref Num
14513 10/31/20 WICK  Wick Services, Inc. 280.00 59
Report Totals Paid Vvoid Amount Paid Amount Void
Checks: 46 6 63,346.74 0.00
Direct Deposit: 0 0 0.00 0.00

Total: 46 b 03,346.74 0.00




November 3, 2020
04:50 M

Montville Township Public Library

check Register By Check Id

Page No: 3

Totals by Year-Fund

Fund Description Fund Budget Total  Revenue Total G/L Total Total
0-01 57,612.47 0.00 123.73 57,736.20

CAPITAL BUDGET 0-02 4,517.61 0.00 0.00 4,517.61
Year Total: 62,130.08 0.00 123.73 62,253.81

CAPITAL BUDGET 9-02 1,092.93 0.00 0.00 1,092.93
Total of A1l Funds: 63,223.01 0.00 123.73 63,340.74



November 4, 2020
09:17 M

Montville Township Public Library

Statement of Revenue and Expenditures - Operating

Page No: 1

Revenue Account Range: First
Budget Account Range: First
Print Zero YTD Activity: No

to Last
to Last

Include Non-Anticipated: Yes
Include Non-Budget: No

Year To Date As of: 10/31/20
Current Perjod: 10/01/20 to 10/31/20

Prior Year: 10/01/19 to 10/31/19

Revenue Account Description Prior Yr Rev Anticipated Current Rev YTD Revenue  Excess/Deficit % Real
0-01-401-01 Fines Income 881,06 15,000.00 21,15 2,682.06 12,317.94- 18
0-01-401-03 Copier Income 110.60 1,300.00 0.00 236.60 1,063.40- 18
0-01-401-05 Computer Print Outs Income 262.90 3,500.00 0.00 665.47 2,834.53- 19
0-01-401-07 Township Income 138,109.67 1,654,100.00 137,841.92 1,378,419.20 275,680.80- 83
0-01-401-08 Donations Income 0.00 0.00 0.00 5.57 5.57 0
0-01-401-09 Lost Items 124,27 2,000.00 64.00 544,00 1,456.00- 27
0-01-401-10 State Aid Income 9,432.00 9,500.00 9,328.00 9,328.00 172.00- 98
0-01-401-11 Miscellaneous Income 0.00 500,00 0.00 0.00 500.00- 0
0-01-401-15 Interest Income 31.73 4,000.00 37.24 338.10 3,661.90- 8
0-01-401-16 Lost Cards 32.00 300.00 0.00 72.00 228.00- 24
0-01-401-18 Disks/Faxes 70.00 700.00 0.00 121,00 579.00- 17
Program Total 149,054,23 1,690,900.00 147,292.31 1,392,412.00 298,488.00- 82
0-01-402-30 Restricted Contributions 104.16 10,000.00 2,765.05 3,825.56 6,174.44- 38
0-01-402-35 ELL Program Grant 0.00 7,500,00 0.00 0.00 7,500.00- 0
0-01-402-45 Founding Era Grant 0.00 1,000.00 0.00 0.00 1,000.00- 0
0-01-402-55 Grow With Google Grant 0.00 0.00 0.00 2,000.00 2,000.00 0
Program Total 104.16 18,500.00 2,765.05 5.825.56 12,674.44- 2
Fund 01 Revenue Total 149,158.39 1,709,400.00 150,057.36 1,398,237.56 311,162.44- 82
Budget Account Description Prior Yr Expd Budgeted Current Expd YD Expended Encumbered Balance % Used
0-01-601-000 B-1 - COMPENSATION 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-601-010 salaries & Wages Expense 87,042.68 753,700.00 52,918.37 575,522.46 0.00 178,177.54 76
0-01-601-020 Accrued Salaries/wages Expense 6,129.34- 0.00 0.00 0.00 0.00 0.00 0
0-01-601-050 ELL Program Grant Expenses 0.00 7,500.00 0.00 2,100.00 0.00 5,400.00 28
0-01-601-100 Taxes/FICA/UE 6,939.60 60,300.00 4,050.12 46,162.89 0.00 14,137.11 77
0-01-601-110 Health Benefits Expense 0.00 101,200.00 0.00 64,257.63 0.00 36,942.37 64
0-01-601-120 PERS Expense 0.00 90,400.00 0.00 75,645.00 0.00 14,755.00 84
0-01-601-130 DCRP Expense 613.96 3,000.00 0.00 2,140.87 0.00 859.13 71
Program Total 88,466.90 1,016,100.00 56,968.49 765,828.85 0.00 250,271.15 75



November 4, 2020 Montville Township Public Library Page No: 2
09:17 ™ Statement of Revenue and Expenditures - Operating
Budget Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Encumbered Balance % Used
0-01-602-000 B-2 - COLLECTION 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-602-010 Collection Development Software 0.00 6,000.00 0.00 4,495.00 0.00 1,505.00 75
0-01-602-020  Adult Books 2,216.91 27,000.00 2,533.59 31,850.94 2,009.53 6,920.47- 126
0-01-602-030  Adult BOCD 538.19 4,000.00 163.83 2,239.07 0.00 1,760.93 56
0-01-602-040  Adult DvD 165.10 13,000.00 147.90 3,560.62 256.48 9,182.90 29
0-01-602-050  Adult eBooks 0.00 5,000.00 0.00 3,917.31 0.00 1,082.69 78
0-01-602-060  Adult eAudio 0.00 5,000.00 0.00 2,930.22 0.00 2,069.78 59
0-01-602-070  Adut Music CD 0.00 2,000.00 0.00 123.31 0.00 1,876.69 6
0-01-602-090 Periodicals 0.00 10,000.00 0.00 4,012.16 6,058.49 70.65- 101
0-01-602-110  Games 38.00 7,000.00 655.67 6,930.73 0.00 69.27 99
0-01-602-120 J Books 1,647.38 27,000.00 1,512.22 19,173.78 3,058.87 4,767.35 82
0-01-602-130 J BOCD 0.00 500.00 0.00 0.00 0.00 500.00 0
0-01-602-140 J DVD 159.35 3,000.00 105.44 1,416.08 144.92 1,439.00 52
0-01-602-150 J eBooks 0.00 500.00 0.00 1,985.21 0.00 1,485.21- 397
0-01-602-160 J eAudio 0.00 500,00 0.00 1,116.86 0.00 616.86- 223
0-01-602-170 J Music CD 0.00 500,00 0.00 0.00 0.00 500.00 0
0-01-602-180 YA Books 423.86 8,000.00 416.15 5,553.64 716.46 1,729.90 78
0-01-602-190 YA BOCD 0.00 500.00 0.00 0.00 0.00 500.00 0
0-01-602-210 YA eBooks 0.00 500.00 0.00 795.87 0.00 295.87- 159
0-01-602-220 Young Adults eAudio 0.00 500.00 0.00 624.69 0.00 124.69- 125
0-01-602-230 Streaming 136.00 9,000.00 714.40 3,205.08 0.00 5,794.92 36
0-01-602-240  On Line Software 0.00 1,000.00 0.00 1,000.00 0.00 0.00 100
Program Total 5,324.79 130,500.00 6,249.20 94,930.57 12,304.75 23,264.68 82
0-01-603-000 B3 - PROGRAMS: 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-603-230 Program - Adult 725.29 16,000.00 770.00 5,992.18 5,277.81 4,730.01 70
0-01-603-240 Program - Children 973.17 5,500.00 1,229.88 3,966.74 795.42 737.84 87
0-01-603-250 Summer Reading / Reading Programs 0.00 6,500.00 0.00 4,383.34 767.50 1,349.16 79
0-01-603-260 Museum Passes 0.00 3,500.00 0.00 550.00 0.00 2,950.00 16
0-01-603-270 Programs YA 245. 88 3,500.00 19.98 877.62 625.82 1,996.56 43
0-01-603-280 Library-wide Cultural/Family Programing 788.17 2,900.00 556.41 759.89 23.96 2,116.15 27
0-01-603-300 Technology Programming 0.00 5,000.00 230.00 2,990.00 0.00 2,010.00 60
0-01-603-310 25th Anniversary 0.00 2,000.00 0.00 1,278.57 0.00 721.43 64
0-01-603-320 National Library week 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0
Program Total 2,732.51 46,900.00 2,806.27 20,798.34 7,490.51 18,611.15 60
0-01-604-000 B-4 - SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00 0
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0-01-604-010 Business Office/Library/Print 439.81 15,000.00 585.55 5,6076.74 116.76 9,206.50 39
0-01-604-070 Postage - Supplies 200,00 2,000.00 200.00 1,064.35 0.00 935.65 53
0-01-604-080 Freight-Shipg (Non-Collection) 49,82 1,000.00 78.89 1,371.48 0.00 371.48- 137
Program Total 739.63 18,000.00 864.44 8,112.57 116.76 9,770.67 46
0-01-605-000 B-5 - PUBLIC RELATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-605-040 PR - Mailing 0.00 1,000.00 35.00 491,00 0.00 509.00 49
0-01-605-060 PR - Materials 90.70 1,000.00 0.00 61.70 0.00 938.30 6
0-01-605-070 staff/volunteer Recognition 24.58 2,000.00 0.00 751.79 0.00 1,248.21 38
Program Total 115.28 4,000,00 35.00 1,304.49 0.00 2,695.51 33
0-01-606-000 B- 6 - STAFF DEVELOPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-606-010 staff Development 0.00 5,000.00 0.00 2,039.00 405.00 2,556.00 49
0-01-606-030 Reimb.Exp. (milg, lodg, meals) 262.81 1,000.00 0.00 23.86 0.00 976.14 2
0-01-606-040 Professional Dues 0.00 1,000.00 639.00 1,144.00 0.00 144.00- 114
0-01-606-050 Conference Travel 0.00 7,000.00 0.00 0.00 0.00 7,000.00 0
Program Total 262.81 14,000.00 639.00 3,200.86 405.00 10,388.14 26
0-01-607-000 B-7 - UTILITIES 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-607-010 Utilities - Electric 5,959.56 59,000,00 5,017.76 44,695.56 0.00 14,304.44 76
0-01-607-030 Utilities - Gas 575.14 15,000.00 603.23 11,411.29 0.00 3,588.71 76
0-01-607-040 Utilities - Telephone 481,03 6,000.00 506.63 5,257.21 0.00 742.79 88
0-01-607-050 Internet Provider 184.94 2,500.00 184.94 1,849.40 0.00 650.60 74
Program Total 7,200.67 82,500.00 6,312.56 63,213.46 0.00 19,286.54 7
0-01-608-000 B-8 - PHYSICAL PLANT 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-608-010 Plant - Repairs, Bldgs,Grounds 0.00 25,000.00 1,046.00 5,601.88 141,25 19,256.87 23
0-01-608-030 Plant - Cleaning/Maintenance 2,899.00 35,000.00 2,516.72 28,225.,44 0.00 6,774.56 81
0-01-608-040 Plant - Fire/Burglery Alarm 0.00 3,000.00 2,825.99 4,371,99 0.00 1,371,99- 146
0-01-608-050 Plant - HVAC Maintenance 0.00 16,000,00 0.00 5,072.00 0.00 10,928.00 32
0-01-608-060 Plant - Lawn Sprinklers Maint 150.00 3,000,00 450.00 2,204.39 0.00 795.61 73
0-01-608-090 Plant -Telephone Equipment 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0
0-01-608-100 Plant - Records Retention/Destruction 0.00 500,00 0.00 0.00 0.00 500.00 0
0-01-608-110 Plant - Repairs HVAC 0.00 20,000.00 0.00 1,357.53 2,850.00 15,792.47 Al
0-01-608-120 Plant - Carpet Cleaning 0.00 3,000.00 0.00 1,199.96 0.00 1,800.04 40
0-01-608-130 Plant - window Cleaning 0.00 2,500.00 0.00 2,504.00 0.00 4.00- 100
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0-01-608-140 Plant - Landscape Maintenance 0.00 2,000,00 280.00 1,270.00 0.00 730.00 64
0-01-608-150 Plant - Concrete Repairs 0.00 10,000.00 0.00 0.00 18,400.00 8,400.00- 184
Program Total 3,049.00 121,000.00 7,118.71 51,807.19 21,391.25 47,801.56 60
0-01-609-000 B-9 - EQUIPMENT/MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-609-030 EM RFID Equipment 0.00 13,500.00 0.00 11,142.00 0.00 2,358.00 83
0-01-609-050 EM - Copiers 0.00 2,000.00 0.00 966.31 0.00 1,033.69 48
0-01-609-070 Computer Software 540.00 2,000.00 0.00 1,408.29 0.00 591.71 70
0-01-609-075 Edmunds Software 0.00 4,500.00 0.00 4,400.00 0.00 100.00 98
0-01-609-080 EM - Audio/Visual 0.00 500.00 0.00 0.00 0.00 500.00 0
0-01-609-090 EM - Piano Tuning 0.00 200.00 0.00 0.00 0.00 200.00 0
0-01-609-100 EM - Postage Meter 170.04 800.00 170.04 680.16 0.00 119.84 85
0-01-609-110 Envisionware Annual Contract 0.00 1,100.00 0.00 822.60 0.00 277.40 75
Program Total 710.04 24,600.00 170.04 19,419.36 0.00 5,180.64 79
0-01-610-000 B-10 - EXPENSED EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-610-010 Color Copy Usage 0.00 5,000.00 0.00 0.00 0.00 5,000.00 0
0-01-610-020 Copier Usage B&wW 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0
Program Total 0.00 7,000.00 0.00 0.00 0.00 7,000.00 0
0-01-611-000 B-11 - PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-611-010 Audit 0.00 7,000.00 0.00 0.00 0.00 7,000.00 0
0-01-611-020 Accounting Fees 916.66 11,000.00 916.66 9,166.60 0.00 1,833.40 83
0-01-611-030 MAIN Assessment 0.00 53,000.00 13,131.15 52,554.66 0.00 445.34 99
0-01-611-070 Computer Support & Service 0.00 8,000.00 95.00 779.95 0.00 7,220.05 10
0-01-611-100 Web Site Maintenace 0.00 500.00 14.00 152.93 0.00 347.07 31
0-01-611-150 Legal 0.00 3,000.00 0.00 400.00 0.00 2,600.00 13
0-01-611-250 Board Secretary 250.00 3,000.00 250.00 2,500.00 0.00 500.00 83
0-01-611-260 Payroll Service Fee 89.08 8,000.00 668.30 6,800.14 0.00 1,199.86 85
0-01-611-320 oOther professional Services 0.00 1,000.00 0.00 19.25 0.00 980.75 2
0-01-611-340 QPA 0.00 3,000.00 0.00 0.00 0.00 3,000.00 0
Program Total 1,255.74 97,500.00 15,075.11 72,373.53 0.00 25,126.47 74
0-01-612-000 B-12 OTHER EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-612-010 Township In-Kind Services 0.00 49,200.00 11,531.25 46,125.00 0.00 3,075.00 94
0-01-612-020 Township Insurances 0.00 27,500.00 6,691.00 26,764.00 0.00 736.00 97



November 4, 2020 Montville Township public Library Page No: 5
09:17 AM Statement of Revenue and Expenditures - Operating
Budget Account Description Prior Yr Expd Budgeted Current Expd YTD Expended Encumbered Balance % Used
0-01-612-030  O/E- Contingencies 0.00 10,000.00 272.53 6,405.72 106.82 3,487.46 65
0-01-612-040  O/E - Licenses & Fees 0.00 600.00 512.00 512.00 0.00 88.00 85
0-01-612-060  0O/E - Board Misc 153.99 2,000.00 0.00 415.54 0.00 1,584.46 21
0-01-612-065 Delivery 0.00 1,200.00 203.66 681.16 0.00 518.84 57
Program Total 153.99 90,500.00 19,210.44 80,903.42 106.82 9,489.76 90
0-01-613-000 B-13 - GRANT EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00 0
0-01-613-010 ELL Program Grant Expenses 1,850.00 0.00 0,00 0.00 0.00 0.00 0
0-01-613-015 PLA Grant Expenses 484.88 0.00 0.00 0.00 0.00 0.00 0
0-01-613-017 Founding Era Grant 0.00 1,000.00 0.00 900.00 0.00 100.00 90
0-01-613-019 Grow With Google Grant 0.00 2,000.00 0.00 66.70 0.00 1,933.30 3
Program Total 2,334.88 3,000.00 0.00 966.70 0.00 2,033.30 32
Fund 01 Expend Total 112,346.24 ~ 1,655,600.00 115,449.26  1,182,865.34 41,815.09 430,919.57 74

Fund  Description

Prior Revenue  Curr Revenue YTD Revenue Prior Expended

Curr Expended  YTD Expd/Encm Total Available Revenues

0-01

149,158.39 150,057.36  1,398,237.56 112,346.24 115,449.26  1,224,680.43

173,557.13
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Revenue Account Description Prior Yr Rev Anticipated Current Rev YTD Revenue  Excess/Deficit % Real

CAPITAL BUDGET Revenue Total 0.00 0.00 0.00 0.00 0.00 0
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0-02-801-000 CAPITAL BUDGET 0.00 0.00 0.00 0.00 0.00 0.00 0
0-02-802-020 Display Shelving 0.00 2,500.00 0.00 0.00 0.00 2,500.00 0
0-02-802-030 New Soft Seating 0.00 7,500.00 0.00 0.00 7,500.00 0.00 100
0-02-802-185 Tables - Pio Costa 0.00 10,000.00 0.00 0.00 10,112.88 112.88- 101
0-02-802-195 Tables - Adult Section 0.00 2,800.00 0.00 0.00 2,800.00 0.00 100
Program Total 0.00 22,800.00 0.00 0.00 20,412.88 2,387.12 90
0-02-803-000 PROPERTY & PLANT IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0
0-02-803-170 Landscaping 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0
0-02-803-210  cChiller 0.00 0.00 0.00 0.00 7,050.00 7,050.00- 0
0-02-803-270 Security Cameras - Auditorium 0.00 3,500.00 0.00 3,685.00 0.00 185.00- 105
Program Total 0.00 5,500.00 0.00 3,685.00 7,050.00 5,235.00- 195
0-02-804-000 COMPUTER & RELATED EQUIPMENT (.00 0.00 0.00 0.00 0.00 0.00 0
0-02-804-010 Computer Equipment 0.00 12,500.00 4,327.62 4,960.00 6,692.00 848.00 93
0-02-804-015 Computer Related Equipment 0.00 5,000.00 189.99 1,811.32 4,971.67 1,782.99- 136
Program Total 0.00 17,500.00 4,517.61 6,771.32 11,663.67 934.99- 105
0-02-805-000  OTHER 0.00 0.00 0.00 0.00 0.00 0.00 0
0-02-805-030 Capital Contingency 0.00 10,000.00 0.00 0.00 475.03 9,524.97 5
Program Total 0.00 10,000.00 0.00 0.00 475.03 9,524.97 5
CAPITAL BUDGET Expend Total 0.00 55,800.00 4,517.61 10,456.32 39,601.58 5,742.10 90

Fund  Description

Prior Revenue

Curr Revenue

YTD Revenue Prior Expended

Curr Expended  YTD Expd/Encm Total Available Revenues

0-02  CAPITAL BUDGET 0.00

0.00

0.00

0.00

4,517.61

50,057.90

50,057.90-
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Fund  Description

Prior Revenue  Curr Revenue YD Revenue Prior Expended

Curr Expended

YTD Expd/Encm Total Available Revenues

0-01
0-02  CAPITAL BUDGET

Final Total

149,158.39 150,057.36  1,398,237.56 112,346.24
0.00 0.00 0.00 0.00
149,158.39 150,057.36  1,398,237.56 112,346.24

115,449.26
4,517.61
119,966.87

1,224,680.43
50,057.90
1,274,738.33

173,557.13
50,057.90-
123,499.23



COVID 19 - VIRTUAL PROGRAMS

MONTVILLE TOWNSHIP PUBLIC LIBRARY OCTOBER 2020 PROGRAM ATTENDANCE
November 9, 2020 Board Meeting

LIBRARY SPONSORED PROGRAMS Oct 2020| Oct 2019

Children - Staff Programs

Story Times - YouTube Views 67

Kids Crafts - YouTube Views 55

Story Time - GoToMeeting 63

Knitting - GoToMeeting 9

Bingo and Games 7

Book Club and Snack 16

Baby Boo 7

Messy Muchkins 7 October Book Displays

Children - Staff Programs Total 231 565 National Hispanic Month - Adults, Young Adults & Children
October is Breast Cancer Month - Adults

Children - Paid Presenters Ruth Bader Ginsburg - Memoriam - Adults, Young Adults & Children

Magic Show 23 Ban Book Week (9/27-10/3) Adults, Young Adults & Children
October is National Bullying Prevention Month - All ages
October 11th is National Coming Out Day - All ages
October is Star Wars Reads Month - All ages
October is Fire Prevention Month - Children

Children - Paid Presenters Total 23 32 October is American Filipino Month

Total All Children's Programs 254 597 Election Day & Voting - All ages

Young Adults - Staff Programs Halloween - Children

Pumpkin Carvning 19 Fall is Here - Children

TAB Meeting and Orientation 25 Day of the Dead - Children

Caption Contest 2 Perennial Favorites

Tie Dye Masks 10 BookPage Recommendations

Day of the Dead Craft 9 LibraryReads
Scary Movies

Young Adult - Staff Programs Total 65 184

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 3

Total All Young Adult Programs 65 187

Adult - Staff Programs

Adult Crafts - YouTube 55

Knitting Club - GoToMeeting 9

Book Club - GoToMeeting 14

ELL Classes 48

Technology Class 17

Adult Staff Programs Total 143 355

Adult - Paid Presenters

Chair Yoga - GoToMeeting 59

Montville "U" 190

Cooking, Craft, Organizing Programs 66

Technology Class 12

Adult - Paid Presenters Total 327 452

Total All Adult Programs 470 807

Library Sponsored Total 789 1,591

OUTSIDE GROUPS

Outside Groups Total 0 98

GRAND TOTAL 789 1,689




