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Montville Township Public Library 

Board of Trustees Meeting  

Minutes of October 16, 2023 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Hines, at 7:02p.m. 

 

II. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

 

 

 

 

MEMBERS PRESENT 

Mr. Larry Hines 

Mayor Matt Kayne 

Ms. Linda Peskin 

Mr. David Tubbs  

Ms. Deb Nielson 

Mr. Charles Grau 

MEMBERS ABSENT  
Mrs. Dianna Paradise 

Mrs. Debbie Kozell 

Mr. Robert Donohue 
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III. Adoption of Minutes 

A. Ms.Nielson made a motion to approve the September 11, 2023, Regular Session 

minutes, seconded by Mr. Grau    

Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mayor Kayne yes; Mr. Grau yes; 

Mr. Tubbs abstained; Motion Carried 

IV      Public Comments –  

None 

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines had no report.    

 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise absent, no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening.  They reviewed all of the financial documents 

and CD’s and all is in order.   

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue absent, no report.  

VI       Report of Liaisons 

Mayor – Mayor Kayne stated that Montville Day was successful. October 21 is Fall 

Clean up and paper shredding at Town Hall from 9-12pm. 

 

Superintendent Liaison of Schools – Mr. Tubbs stated that PSAT’s will be on Wednesday 

for 10th and 11th graders. October 23 will be the College Fair. Information sessions for the 

Referendum are on-going.  There will be a virtual meeting on November 29th.  The vote 

for the referendum will be on December 12.      

   

VII. Committee Reports 

Finance: Ms. Peskin stated that the Statement of Revenue and Expenses is at about 75%.  

The CD is due on November 14.  She will have rates for a 9 and 12 month CD at the next 

meeting.  November 30th at 7pm will be the special session budget meeting  



 

3 
 

  

Personnel – Mr. Grau stated that the committee is not meeting next week.  

 

Buildings & Grounds: Ms. Nielson stated that the roof replacement cost will be discussed 

with the Township Engineer. Sketches for the pending lot should be received by the end 

of October.  

 

Patron Services/Technology: Mr. Tubbs stated that they discussed Voice Over IP from 

EOS and recommend it. 

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Director LaBelle stated that the kids’ section may be remodeled.  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 16580 and 16650 dated September 1 

to September 30, 2023 in the amount of $72,285.06. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau  

 

Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mayor Kayne yes; Mr. Grau yes; 

Mr. Tubbs yes; Motion Carried. 

 

B. Resolution to accept staff salaries for the month of September 2023 in the amount 

of $63,716.74 

 

Motion made by Ms. Peskin and seconded by Mr. Grau  

 

Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mayor Kayne yes; Mr. Grau yes; 

Mr. Tubbs yes; Motion Carried. 

 

C. Resolution to accept the proposal from Electronic Office Systems for a 60-month 

lease for VoIP at $445 a month.   

 

Motion made by Mr. Tubbs and seconded by Mr. Grau 

 

Mr. Hines yes; Ms. Peskin yes; Ms. Nielson yes; Mayor Kayne yes; Mr. Grau yes; 

Mr. Tubbs yes; Motion Carried 
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X. Public Comments   

None 

XI. Old Business  

None 

XI. New Business 

 Union negotiation’s committee will meet after tonight’s meeting.  

XII. Executive Session  

 None 

XIII.  Open Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:20pm. 
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Director’s Report 

November 9, 2023 

                                                                             

From spooky Halloween celebrations to a lively teen glow party, the library staff 

embraced the spirit of festivity in October, going above and beyond to deliver 

outstanding work and bring new ideas to the table. Walter Clark partnered with the 

Valley View elementary school media specialist to register 67 aspiring young readers 

with new library cards.  

 

This month, we welcomed 128 new library users, 8,494 visitors passed through our 

doors and we sent 1,346 items to member libraries. The Circulation team processed 

509 new items and mended 56 existing items. 

 

Buildings and Grounds 

Dean Quilici repaired the vestibule lights and the exterior lights under the eaves. He had 

to run new wires from the electrical panel to those fixtures.  He checked the parking lot 

lights to see why some were not working.  They are receiving electricity, so they either 

need new fixtures or drivers. He said new drivers can be almost as expensive as new 

fixtures. He is working with his lighting specialist to find the best option. 

 

Marc Buzin, president of Diversified Security, was here to gather information for burglar 

protection in the auditorium.  The proposal will include arming doors and installing 

motion detectors.  
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Clean Impressions is scheduled to clean the carpet in the entire building.  They always 

do a great job and are a Montville family business.   

 

Finance  

Edmunds accounting software holds only 10 years of live data. To free up space for the 

next five years, they moved five years of data (2015 to 2019) to an archive folder on our 

server.  

 

The Board Treasurer will withdraw the funds from our Lakeland $100,000 capital 

reserve 9-month CD and reinvest in a new CD at a much better rate. Lakeland allows 

ten days after maturity to do this.  If we let the CD rollover it renews at the original low 

rate.   

 

Marketing and Outreach: 

Constant Contact newsletters that were opened the most by patrons in October were 

our Diwali festival, November book sale, and Halloween DVD bundle emails.   

 

In social media marketing news, we now have 1,300 followers. Our Facebook page 

visits were up 61.3% and our Instagram reach was up 61.8%. Our top- 

performing post for October was by far our Halloween Parade highlighting the 

community’s youngest trick-or-treaters gathering treats from costumed staff members. 

 

In outreach, Risa visited Fun Time Kiddie Academy 2 (35 participants), Millie’s 

House (25), Kids Academy (25) and Kids Connect (20) for Halloween songs and stories.   

 

Amy visited Pine Brook Jewish Center, read squirrel stories, and made a feathery craft 

for 20 preschoolers. She will be visiting them every month through June. 

  

Patron Services:  

We were notified that we received a $2500 Local Arts grant from the non-profit Morris 

Arts. The grant will provide a fully funded 2024 series of art classes for adults taught by 

Morris County artists in a variety of mediums such as watercolor and textiles.   
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Amy began a “Spice of the Month” club, a well-received program at other libraries, and 

45 kits went home with a sample of our first spice, cinnamon, with recipes attached.   

 

The month ended with another round of our hugely popular DVD movie bundles for 

Halloween.  One hundred twenty-three bundles circulated with spooky movies, popcorn, 

and treats for the family. 

 

In October the Memory Lab had 22 appointments filled. Many of our appointments have 

been repeat guests undertaking large projects.  

 

In the Library of Things for October, Equipment circulated 29 times, Games 47, and 

Museum passes 13, for a total of 89 items going out this month. 

 

Children’s Programs 

October’s in-house children’s programming celebrated Halloween through story times 

and crafts.  Eighteen Messy Munchkins made ghost decorations with Amy and another 

12 created trick or treat totes in which to collect their Halloween goodies. Our Saturday 

Storytime featured holiday songs and stories. Halloween itself wouldn’t be complete 

without our yearly party and costume parade. Twenty-four Babies and Toddlers showed 

off their costumes as costumed staff members passed out Halloween treats at each 

station throughout the library. Our Kids Book Club read the Halloween themed Mrs. 

Patty is Batty! and shared what their Halloween costumes would be.  
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At our Zentangle workshop, 16 kids created images by drawing structured patterns and 

use them to make their own bookmarks. At Kids Yoga, 22 toddlers learned new yoga 

positions through stories and games. Amy gave hints to 15 preschoolers of words that 

started with the letter 'B', read B stories, and made Bats in her ABC,123 program.  

 

We welcomed 50 kids and their "big" people to the Woodmont school’s Paws After 

Dark. Principal Esposito and teachers from Woodmont read Halloween stories. The 

library supplied a craft and treats that were enjoyed by all. They will be joining us again 

in December.   

 

Amy and Risa launched our first Baby and Toddler Sensory Playtime this month. The 

kids enjoyed the different sensory crafts that Amy put together and played with a 

parachute and bouncing balls. We will run this program again in December. 

 

In October, we also celebrated Hispanic Heritage Month with a worry doll craft made 

from clothespins and embroidery thread and a special evening Storytime where the kids 

enjoyed making maracas filled with M&M's (designed by Kaiti Tirch) and reading La 

Princesa and the Pea.   

 

On Thursday, October 5th, 13 kindergarteners visited us from the Montessori school in 

Towaco. Risa read stories about Autumn and the class completed a leaf 

craft.  Afterward, the students enjoyed exploring our children's area and taking out some 

books.  
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Teen Programs 

Our multi-part SAT Math Course was quite a success with students and parents and we 

hope to run it again.  Special thanks to Pam O’Gorman who organized the SAT prep 

course for the Teens.   

 

Our TAB volunteers as well as our student intern from the Craig school, Maleia, have 

been getting ready for our November Diwali Festival, assisting Jo with craft 

preparations.   

 

TAB has also been working very hard preparing for our first Teen Advisory Board 

Instrumental Recital next month.    

 

Finally, our first after hours Halloween Glow Party was a huge success with 30 kids in 

attendance on a Friday evening.  Mary Grace’s planning turned the Pio Costa 

Auditorium into a glowing Spooktacular complete with decorations, glow paint, face 

painting, tattoos, cookie decorating, pumpkin painting, pizza, and treats.  Mary Grace, 

Jo, and Risa organized the event and Kaiti Tirch, Barbara Onello, Walter Clark, and the 

teen volunteers helped set up and run the glow party. We could not put on these special 

events without extra help from our staff as well as our TAB volunteers.  

   

 

Adult Programs 

Our ELL classes held on Mondays and Wednesdays had 73 in total attendance this 

month. 
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The Adult Afternoon and Evening Book Club read Daisy Darker by Alice Feeney.  Both 

groups found this dark twisty tale to be quite good.   We had a great turnout with 21 

members joining us in the afternoon and 11 members in the evening. Both of our book 

clubs have had increased participating in the last three months. 

 

Our Knitting Class with Jo had 38 participants crocheting and knitting while getting to 

know each other and learning new stitches.    

 

For our monthly adult craft, we welcomed the colder weather by making fleece wraps to 

keep us warm. 

 

This month, the "Montville "U" lecture series featured a talk on Censorship in the US by 

journalist and radio host Even Weiner. Patrons also enjoyed Fred Miller's Lectures in 

Song: “I'm An Old Cowhand - Songs of the American West;” a talk about My Fair Lady 

on Broadway from Broadway insider John Kenrick and a presentation on the History of 

Witchcraft by actress, Alisa Dupuy of the Ladies of History Historical Productions. This 

month's programs also included "Oh Deer!", a talk on deer by a naturalist from the 

Somerset County Environmental Center, as well as a talk on the 2023 Medicare Open 

Enrollment period by Charles Clarkson, Esq. of the non-profit NJ Senior Medicare 

Patrol. NYTimes crossword puzzle constructor, Jerry Miccolis discussed how puzzles 

are constructed and solved. A talk about planting and caring for hydrangeas was given 

by Diane Lattazano of the Rutgers Master Gardener Speakers Bureau. 

 

On Wednesday evening October 18, the Library hosted a Local Author Panel. Eleven 

local authors spoke about and read from their books followed by a panel discussion 

moderated by me.  The successful event was enjoyed by the panel members as well as 

the audience.   

 
The monthly Saturday Afternoon Concert - "The Ladies of Motown" by Rhonda Denet 

and the Silver Fox trio had the attendees "Dancing in Their Seats"! Rhonda is a 

wonderful artist and performer and we look forward to having her back again. 
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Technology 

I signed the agreement with Electronic Office Systems for a new VOiP system. Next 

week, they will visit us to go over all available features and how we would like the 

system to be set up.  

 

Technology class offerings this month included classes on Scheduling with Google 

Calendar, How to Recognize and Avoid Phishing Scams, Introduction to PowerPoint (a 

2-part class), Introduction to Zoom, and How to Download and use Hoopla and Libby.  

 

Meetings 

Oct 6 – Creative Library Concepts – Children’s Area Revamp – Mary Grace, Catherine 

Oct 12 - Main Board of Directors – Catherine 

Oct 20 – MAYS meeting - Amy 

Nov 28 - Library Buildings & Grounds & Personnel Cmtes 

Dec 8 (5:30pm) – Library Holiday Party sponsored by the Board of Trustees 

Dec 11 - Library Board & Finance Committee Meetings 

Dec 13 - Library Patron Services/Tech Committee 

 

Respectfully submitted, 

Catherine LaBelle 

Director 

 





















LIBRARY SPONSORED PROGRAMS Oct  2023 Oct  2022

Children - Staff Programs

Story Time 158

Crafts & Games 30

Kids Book Club 3

Messy Munchkins 18

ABC's 123 15

Baby Playtime 20

Bouncing Babies 15

Kids Halloween Party 24 October Book Displays
Outreach Story Time Pre-School Visits 139 Halloween - Children

Babies & Toddlers 20 Autumn - Children

Children - Staff Programs Total 442 447 Ban Book Week - Adults, Young Adults, Children

Hispanic Heritage Month - Adults, Young Adults, Children

Children - Paid Presenters Learning Disabilities Month - Adults, Young Adults, Children

Zentangle 16 Star Wars - Adults

Miss Jolie Move n'Groove 40 Columbus Day/Indigenous Day - Children

Kids Yoga 22 Bullying - Adults, Young Adults, Children

Mental Health Awareness Day -Adults, Young Adults, Children

Breast Cancer - Adults

Children - Paid Presenters Total 78 70 Italian American Heritage Month - Adults, Young Adults, Children

Total All Children's Programs 520 517 Filipino American History Month - Adults, Young Adults, Children

Young Adults - Staff Programs October is National Fire Prevention Month - Children

TAB Meeting 20 Spooky Reads - Adults, Young Adults, Children

Teen Halloween Glow Party 30

TAB Concert Audition and Rehearsal 30

Teen Legos 9

Young Adult - Staff Programs Total 89 16

Young Adult - Paid Presenters

Chess Class (kids and teens) presenter no fee 36

SAT Class (presenter no fee) 8

Young Adult - Paid Presenters Total 44 0

Total All Young Adult Programs 133 16

Adult - Staff Programs 

Movies 36

Book Club 32

Adult Craft with Amy 12

Knitting 38

Memory Lab 22

Computer/Technology Classes 13

Adult Staff Programs Total 153 66

Adult - Paid Presenters

Chair Yoga 63

Montville "U"  Lecture & Concerts 342

Canasta (no charge) 20

Qigong 87

Technology Classes 36

Arts & Craft Class 14

Virtual Author Talk 14

ELL Classes (grant funded) 73

Local Author Panel 32

Adult - Paid Presenters Total 681 461

Total All Adult Programs 834 527

Library Sponsored Total 1,487 1,060

OUTSIDE GROUPS 0

Woodmont School w/ Principal Story Time 50

Pathways Robofest 20

Lankmark College 8

Outside Groups Total 78 15

GRAND TOTAL 1,565 1,075

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY OCTOBER 2023 PROGRAM ATTENDANCE

November 13, 2023  Board Meeting




