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Montville Township Public Library 

Board of Trustees Meeting  

July 18, 2022 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Hines, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Hines stated that prior notice of this meeting has been published in accordance with 

the requirements of the Open Public Meetings Act. Meeting will be digitally recorded.  

Minutes will be available to the public on the Library’s website once they have been 

officially approved. 

 

III. Adoption of Minutes 

Ms. Peskin made a motion to approve the June 13, 2022, Regular session minutes, 

seconded by Ms. Paradise  

Ms. Peskin yes; Ms. Paradise yes; Deputy Mayor Kayne yes; Mr. Tubbs yes; Mr. 

Donohue yes; Ms. Nielson yes; Ms. Kozell yes; Mr. Hines yes; Mr. Grau yes; Motion 

Carried. 

MEMBERS PRESENT 

Ms. Deborah Kozell 
Mrs. Dianna Paradise 

Mr. Robert Donohue 

Mr. David Tubbs 

Ms. Deb Nielson 

Ms. Linda Peskin 

Deputy Mayor Matthew Kayne  

Mr. Charlie Grau 

Mr. Larry Hines 
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IV      Public Comments –  

None 

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines stated that he reviewed the Emergency Procedures Manual and Director 

LaBelle will update the Active Shooter section.   

 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening and all is in order with the financials. There was 

an error on the Revenue & Expenses sheet that the accountant is still looking into.  The 

Audit was received and there were no issues reported.  

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VI       Report of Liaisons 

Mayor – Deputy Mayor Kayne stated that on Tuesdays the Township is having Movie 

night at the Amphitheater with a rain date on Thursdays. Altice and Optimum will be 

discussed at the Township Committee meeting tomorrow night.  

 

Superintendent Liaison of Schools – Mr. Tubbs stated that the new superintendent, Dr. 

Gorman, started on July 1. He thanked the Library for their assistance with the summer 

reading program. 9th grade orientation will be held on August 24th at the High School.  

12th grade parking passes will be given out on August 22nd.  September 2nd will be the 

first Varsity Football game at home.   

 

Committee Reports 

Finance: Ms. Peskin stated that the balance sheet is in order. Revenue and Expenses are 

within the 50% budget guideline except for Utilities, which includes the JCP&L and 

Natural Gas bill.    

 

Personnel: Mr. Grau stated that interviews are being conducted and Director LaBelle will 

have recommendations ready for the next meeting.   
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Buildings & Grounds: Ms. Nielson stated that the front doors have been ordered and will 

arrive around August 15th. She asked Director LaBelle to set up a meeting with the 

Township Engineer in the near future.  

  

Patron Services/Technology: Mr. Donohue stated that the Committee did not meet.  The 

Literacy Grant for ELL has been received.  

 

VII. Library Director – Catherine LaBelle – see attached written report. 

  

Director LaBelle stated that the Fine Free month was successful.  264 patrons took 

advantage of the program.  $2,381 in fees was waived. 98 items were returned to the 

Library.  There are still outstanding items.  She will report back on the percentage of 

items that were returned and what is still outstanding.  

VIII. Resolutions/Motions 

A. Resolution to approve the checks numbered 15697 through 15736 dated June 1 to 

June 30, 2022 in the amount of $54,565.35. 

 

Motion made by Mr. Grau and seconded by Mr. Tubbs 

 

Ms. Peskin yes; Ms. Paradise yes; Deputy Mayor Kayne yes; Mr. Tubbs yes; Mr. 

Donohue yes; Ms. Nielson yes; Ms. Kozell yes; Mr. Hines yes; Mr. Grau yes; 

Motion Carried. 

 

B. Resolution to accept staff salaries for the month of June 2022 in the amount of 

$59,108.04 

 

Motion made by Mr. Grau and seconded by Mr. Tubbs 

 

Ms. Peskin yes; Ms. Paradise yes; Deputy Mayor Kayne yes; Mr. Tubbs yes; Mr. 

Donohue yes; Ms. Nielson yes; Ms. Kozell yes; Mr. Hines yes; Mr. Grau yes; 

Motion Carried. 

C. Resolution to accept the Montville Township Literacy Foundation Grant in the 

sum of $5,000 for the English Language Learner (ELL) program for 2022-2023. 

Motion made by Mr. Grau and seconded by Mr. Tubbs 
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Ms. Peskin yes; Ms. Paradise yes; Deputy Mayor Kayne yes; Mr. Tubbs yes; Mr. 

Donohue yes; Ms. Nielson yes; Ms. Kozell yes; Mr. Hines yes; Mr. Grau yes; 

Motion Carried. 

D. Resolution to transfer $3,657.92 from the capital reserve account to the operating 

account for computer equipment for the Memory Lab. 

 

Motion made by Mr. Grau and seconded by Mr. Tubbs 

 

Ms. Peskin yes; Ms. Paradise yes; Deputy Mayor Kayne yes; Mr. Tubbs yes; Mr. 

Donohue yes; Ms. Nielson yes; Ms. Kozell yes; Mr. Hines yes; Mr. Grau yes; 

Motion Carried. 

 

IX. Public Comments  

 

None 

X. Old Business  

None 

XI. New Business 

 None 

XII. Executive Session  

None 

XIII. Executive Session Minutes 

Mr. Grau made a motion to approve the June 13, 2022, Executive session minutes, 

seconded by Mr. Tubbs.  

Ms. Peskin yes; Ms. Paradise yes; Deputy Mayor Kayne yes; Mr. Tubbs yes; Mr. 

Donohue yes; Ms. Nielson yes; Ms. Kozell yes; Mr. Hines yes; Mr. Grau yes; Motion 

Carried. 

XIV.  Open Session  

 None 

XV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:20pm. 
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Director’s Report 

August 6, 2022 

 

In July, summer reading continued to inspire kids, parents, and staff.  Thirty-five children 

and caregivers met a live snake, tortoise, chinchilla and giant cockroach and learned 

about their habits from Eyes of the Wild animal rescue. To date, 321 children are 

registered and reading, along with 62 teens and 115 adults. 

 

At the conclusion of the Library’s Amnesty period, 20% (14 of 77) of the Library’s long 

overdue materials were returned. There are currently 63 long overdue / “lost” items from 

our collection. With a circulating collection of approximately 90,578 items, less than 1% 

(.0007) of the collection has not been returned in more than 60 days. Including items 

that have not been returned in less than 60 days, there are 104 overdue Montville 

Library items. During the 2022 Amnesty period, the Montville Library generated 14,361 

circulations of its materials. Over this same period, 6 items with a total value of $152.94 

became long overdue (from 4 patrons). To date, there is $3,907.95 in overdue fines that 
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is still outstanding from patron’s accounts across Main for Montville Library items that 

were returned late. 

 

This month, we welcomed 110 new library users.  7,045 visitors passed through our 

doors. We shipped 6 boxes to our recycle/resale partners and sent 1,588 items to 

member libraries. The Circulation team processed 568 new items.  

 

Buildings and Grounds 

The boiler room ventilation project is well underway. Sheet metal fabricators removed 

the old ductwork and installed new ducts, louvers and dampers. Roofers installed a roof 

curb and a galvanized goose neck exhaust vent.  Electricians are working on setting up 

the heater and connecting it to the electrical panel. 

 

We had problems with very high humidity in the rear screen projection room. The floor 

and equipment were so wet we initially thought there was a leak in the ceiling. The high 

humidity knocked out the Yamaha amplifier we use for the microphones but it came 

back when it dried up the next day. We are addressing this issue with AME controls 

project manager, Bill Ivos.  

 

The thunderstorm and power failure on Wednesday, July 20, shut off our controls panel 

and our chill water pumps. We closed at 5:30pm due to the lack of lights and air 

conditioning. With no chilled water to circulate, the air handlers stopped running. On 

Thursday morning, the building temperatures were very high.  We called Hughes and a 

technician came right out but had to restore each of the nine zones on the controls 

panel. Once that was done the chill water pumps came back and then the air handlers 

turned on around 1:00 p.m. I am grateful to the staff who continued to work in 

uncomfortable conditions.  

 

Finance  

We received the draft of the 2021 audit.  There will be a resolution to approve the audit 

on the August agenda. As soon as it is approved, our accountant will file the 990.  
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ShopRite of Lincoln Park donated thirty cases of surface disinfectant wipes. We use 

these on our work stations, phones, and other shared surfaces. This donation was 

arranged between Pam O’Gorman and the ShopRite Dietician who will present a health-

related program in Fall.  

 

We received a $500 grant from Blue Foundry Bank Charitable Foundation.  The Blue 

Foundry Bank manager from the Towaco branch may come to the Board meeting for a 

photo op.  

 

We received notices of price increases from several vendors. Our postage metered rate 

increased from 53¢ to 57¢. The Library is experiencing rising prices just like everyone 

else. 

 

Marketing and Outreach: 

Pam O’Gorman took over creating and sending our newsletter after Molly Hone 

resigned.  Our most popular newsletters were about MAIN’s rebranding to Main Library 

Alliance and information on our summer reading program.  

 

Risa Skerker visited Kids Connect on July 14th and read theme related books about 

summer to several classrooms ranging in age from 2 to 6.    

 

Patron Services:  

Risa and Pam’s Summer Movie Bundles for all ages were a huge hit, generating word 

of mouth buzz and several emails expressing thanks from patrons. These included a 

classic film with goldfish, candy, and popcorn. After patrons checked out all of the first 

batch, they put together more, for a total of 130 bundles circulated.   

 

The NJ State Library did not renew our digital resources, Brainfuse, Job and Career 

Accelerator, and Rosetta Stone. Subscriptions ended June 30. They added Gale Test 

and Career prep to replace Job and Career Accelerator. Brainfuse did not see much 

usage. Main is currently evaluating language learning products to replace Rosetta 

Stone.  
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Risa and the Circulation staff expanded our children’s series section to include non-

fiction. The J Series section has always been a popular and easy way for kids and 

parents to find best-loved fiction titles, so the staff added our most requested non-fiction 

series to the section including, Magic School Bus, My Weird School Facts, and Who 

Would Win, among others.   

  

Adults 

Highlights this month included a talk by Mallory Molinaro, who as a student intern hired 

by the Dodge Foundation, came across a sculpture by Rodin while inventorying the 

papers and art of Geraldine Dodge in the Madison Town Hall, built by Mrs. Dodge in 

memory of her son. Mallory recounted her successful journey to authenticate the lost 

sculpture of Rodin. Kevin Woyce gave a lecture on Niagara Falls attended by 20 and 

certified appraiser Mike Ivankovich instructed 47 patrons on what treasures are worth 

saving and how to sell keepsakes for cash. Walter Chorozewski presented Our Water 

Planet, the story of our planet's origins, oceans and the vast abundance of life within. 

 

Both the afternoon and evening book clubs enjoyed their selections this month.  Nine 

readers joined us to discuss the historical fiction novel - Lions of Fifth Avenue by Fiona 

Davis. At night 7 book club members had a great discussion on Louise Penny's first 

novel in her series - Still Life.  A perfect mystery that kept us guessing until the end. 

  

Kids 

July was packed with fun summer reading program events.  Amy and Pam organized a 

Family Bingo night and fifty children and parents joined them for games, pizza, and 

prizes. Twenty children made an Under the Sea edible craft using goldfish, gummy 

candy, Swedish fish and icing to create a cute underwater scene to take home.  The 

ever-popular Miss Jolie returned, leading a total of 30 kids in song and dance.     



Page | 5 
 

 

                                        

Amy’s always creative regularly scheduled programming included ABC 123 (stories and 

crafts with letters M and N), Tie Dye Tuesday (Fifteen children brought a t-shirt to dye), 

and Wacky Wednesdays, during which a total of 25 kids created lobsters and jellyfish 

out of pool noodles. Twelve Messy Munchkins made jellyfish from bowls, construction 

paper, and bubble wrap.  

 

Five young readers joined the Kids Book Club and to discuss Dan Gutman's second 

graphic novel - Get A Grip, We're on a Trip! 

 

We had 9 children for our Saturday morning In Person July 4th Storytime and Craft.  

 

Our Babies and Toddlers enjoyed singing, hearing stories and making their very own 

blue whale. 

 

Nina's Family Movie Matinee, The Bad Guys, had an audience of 16. Both the afternoon 

and evening Ice Cream Story times were big crowd pleasers with 16 kids in the 

afternoon on July 21st and 25 kids joining us in the evening.  

       

Teens 

Our new teen librarian Allison dove right into Oceans of Possibilities summer 

programming! Five teens enjoyed Pizza and a Movie with a showing of Captain Marvel.  

Allison created two teen grab and go crafts, a birdfeeder and a windchime, and 20 teens 

took them home. Our summer TAB meeting had 5 participants. Allison also organized 

teen volunteers to help patrons with summer registration and reading logging. Five 

teens manned our SRP table for a total of 8 hours. Three teens also assisted at our Ice 

Cream Storytime Family Bingo and Tie Dye Tuesdays.  
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Personnel 

I completed second interviews for the Assistant Director with members of the staff. In 

total, 5 candidates were interviewed and two came back for second meetings. I have 

recommended a candidate to the Personnel Committee and a recommendation to the 

Board is pending.  

 

Technology 

Lenny Ruggiero, from Hi-Tech Computers, sent notice that he is closing his business at 

the end of August. Lenny has been our IT person for over twenty years.  His can-do 

attitude and his expertise will be sorely missed.  He never raised the rates he charged 

us and we expect any new IT provider will cost considerably more.   

 

Michael set up two new PCs (one staff, one public) to replace equipment that had 

reached the end of its useful life.  

 

Michael and I worked with Library Interiors on the layout and furniture for the Memory 

Lab. Glenn Goble will send a proposal which I will share with Patron Services.  

 

Michael and I participated in the Main product trials for language learning products to 

replace Rosetta Stone after the State Library did not renew.  

 

 Meetings 

July 1 – Main Special Membership & Directors Meeting – Catherine 

July 7 – Main Board Meeting 

July 19 – Main Circ Advisory Grp – Circ Dept. 

July 19 – Circulation Mtg – Circ Staff, Walter, Catherine 

July 20 – Management Mtg – Catherine, Walter, Jeanne, Janina 

July 27 – Twp Site Work Mtg – Catherine, Larry Hines, June Hercek, Nick Marucci, Lars 

Darling, Jeanne Ivy 

Aug 8 -   Library Finance Committee & Board Meeting 

Aug 10 – Library Patron Services Committee 

Aug 23 – Library Buildings & Grounds & Personnel Committees  
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Sept 12 - Library Finance Committee & Board Meeting 

Sept 14 – Library Patron Services Committee 

Sept 27 – Library Buildings & Grounds & Personnel Committees  

 

Respectfully submitted, 

Catherine LaBelle 

Director  

























LIBRARY SPONSORED PROGRAMS July  2022 July  2021

Children - Staff Programs

Story Time & Reading Ice Cream, Snacks & Crafts 139

Tie Dye Tuesday 15

Games 13

Messy Munchkins 12

Wacky Wednesdays 25

Pre-School Visits Outreach & Storytime 52

Craft -Build a Fish & Other Crafts 40

Family Movie 16

Kids Book Club 5 July Book Displays

Babies & Toddlers 8 July 4th - Children

Family Night- Bingo, Pizza & Ice Cream 50 What will you be reading this summer - All Ages

Children - Staff Programs Total 375 294 Oceans of Possibilities - Adults, Young Adults, Children

July is National Grilling Month - Adults

Children - Paid Presenters Road Trips - Adults, Young Adults, Children

Move n' Groove  w/ Miss Jolie 30 Movie Bundle (Popcorn, Candy & Goldfish crackers) - All Ages

Wallaby Tales - Live Animal Show 35 July 13th is International Puzzle Day - All Ages

Create Edible Sea Art 20 Listen to an Audiobook for your next Road Trip - Adults, Children

Staff Picks - Adults, Young Adults, Children

New York Times Best Sellers - Adults, Young Adults, Children

Children - Paid Presenters Total 85 140 Perennial Reads - Adults

Total All Children's Programs 460 434 LibraryReads - Adults

Young Adults - Staff Programs

TAB 5

Grab & Go Craft Bags 20

Pizza & Movie 5

Young Adult - Staff Programs Total 30 38

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 30 38

Adult - Staff Programs 

Movie 19

Book Club 16

Knitting 25

Adult Staff Programs Total 60 47

Adult - Paid Presenters

Chair Yoga 19

Montville "U"  Lecture & Other Programs 123

Adult - Paid Presenters Total 142 106

Total All Adult Programs 202 153

Library Sponsored Total 692 625

OUTSIDE GROUPS

Outside Groups Total 0 12

GRAND TOTAL 692 637

Summer Reading Registrations July 2022 July 2021

Kids 320 321

Teens 83               62                

Adults 115             115             

Total 518             498             

MONTVILLE TOWNSHIP PUBLIC LIBRARY JULY 2022 PROGRAM ATTENDANCE

August 8, 2022  Board Meeting


