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Montville Township Public Library 

Board of Trustees Meeting  

September 12, 2022 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Hines, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Hines stated that prior notice of this meeting has been published in accordance with 

the requirements of the Open Public Meetings Act. Meeting will be digitally recorded.  

Minutes will be available to the public on the Library’s website once they have been 

officially approved. 

 

III. Adoption of Minutes 

Mr. Grau made a motion to approve the August 8, 2022, Regular session minutes, 

seconded by Ms. Paradise  

Ms. Peskin yes; Ms. Paradise yes; Mayor Cooney yes; Mr. Donohue abstained; Ms. 

Kozell yes; Mr. Hines yes; Mr. Grau yes; Motion Carried. 

MEMBERS PRESENT 

Ms. Deborah Kozell 

Mrs. Dianna Paradise 

Mr. Larry Hines 

Mr. David Tubbs (7:11pm) 

Ms. Linda Peskin 

Mayor Frank Cooney  

Mr. Charlie Grau 

Mr. Robert Donohue 

MEMBERS ABSENT 
Ms. Deborah Nielson 
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IV      Public Comments –  

None 

 

V        Reports of Officers –  

Larry Hines – President 

Mr. Hines had no report.   

 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Linda Peskin – Treasurer 

Ms. Peskin stated they met this evening and all is in order with the financials. The 990 is 

on the agenda for approval.  

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue absent, no report.  

VI       Report of Liaisons 

Mayor – Mayor Cooney stated that Montville Day is scheduled for October 9 from 1pm-

6pm.  

 

Superintendent Liaison of Schools – Mr. Tubbs stated that Back to School Night is 

scheduled for K-5 on September 20, High School on September 21 and Lazar on 

September 22. State testing is taking place this week and next week.    

 

Committee Reports 

Finance: Ms. Peskin stated that the utilities are a little higher than budgeted. Professional 

services is at 80%.  The CD is coming due and will be rolled over into a new CD at .20%.  

Door and ventilation projects were passed with a resolution and the payments are on the 

check register for approval.   

 

Personnel: Mr. Grau stated that there was one resignation effective August 29th.  The next 

meeting is October 25th but Mr. Grau would like to change it.   

   

Buildings & Grounds: Ms. Nielson absent, no report.    

  

Patron Services/Technology: Mr. Donohue stated that they discussed the Memory Lab 

and they are working with the Historical Society to locate and scan and save old photos 
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and information about the town.  They are in the process of collecting old slides, pictures, 

VHS tapes and 8mm film and converting to files.   

 

VII. Library Director – Catherine LaBelle – see attached written report. 

  

Director LaBelle stated they will be a table at Montville Day.    

VIII. Resolutions/Motions 

A. Resolution to approve the checks numbered 15788 through 15864 dated August 1 

to August 31, 2022 in the amount of $115,372.32. 

 

B. Resolution to accept staff salaries for the month of August 2022 in the amount of 

$90,535.82. 

 

C. Resolution to transfer $1,001.90 from the capital reserve account to the operating 

account for computer equipment for the Memory Lab. 

 

D. Resolution to approve IRS Form 990 for 2021. 

Motion made by Mayor Cooney and seconded by Mr. Grau 

Ms. Peskin yes; Mr. Tubbs yes; Ms. Paradise yes; Mayor Cooney yes; Mr. 

Donohue abstained; Ms. Kozell yes; Mr. Hines yes; Mr. Grau yes; Motion 

Carried. 

E. Resolution to approve the resignation of Kai Chan, part time Library Assistant, 

effective August 19, 2022. 

 

Motion made by Mr. Grau and seconded by Ms. Paradise 

 

Ms. Peskin yes; Mr. Tubbs yes; Ms. Paradise yes; Mayor Cooney yes; Mr. 

Donohue abstained; Ms. Kozell yes; Mr. Hines yes; Mr. Grau yes; Motion 

Carried. 

 

IX. Public Comments  

 

None 

X. Old Business  

None 

XI. New Business 

 None 



 

4 
 

XII. Executive Session  

None 

XIII.  Executive Session Minutes 

Mr. Grau made a motion to approve the amended August 8, 2022, Executive session 

minutes, seconded by Ms. Paradise  

Ms. Peskin yes; Ms. Paradise yes; Mayor Cooney yes; Mr. Tubbs abstained; Mr. 

Donohue abstained; Ms. Kozell yes; Mr. Hines yes; Mr. Grau yes; Motion Carried 

XIV. Open Session  

 None 

XV.  Adjournment 

Motion to adjourn was made by Mr. Grau seconded by Mayor Cooney; meeting was 

adjourned at 7:20pm. 
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Director’s Report 

October 14, 2022 

 

 

          

 

In October, the library staff has been busy doing outreach and putting on a full fall 

program slate. Nina Zarin and I spent a lovely afternoon meeting the community at 

Montville Day on Oct 9. 275 people entered the raffle for our three book baskets and we 

discussed library programs and services with many more. I enjoy talking to patrons at 

Montville Day each year as they always tell us how much they love our programs and 

services and how we can better serve them. It’s also a great venue to meet new 

Township residents and introduce them to our library. On Monday, we pulled names for 

the basket raffle to the delight of the winning residents. 
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This month, we welcomed 52 new library users and 7,028 visitors passed through our 

doors. We shipped 15 boxes to our resale/recycling partners Sustainable Shelves and 

Better World Books and sent 1,420 items to member libraries. The Circulation team 

processed 362 new items and repaired 30 items. 

 

Buildings and Grounds 

Zander Gutters is installing the new rain gutter on the Horseneck Road side of the 

building. A long section fell off and was destroyed during a storm. It was a special order 

and took several months for the exact match to arrive. 

 

We called Hughes when the boiler was on lockout with the message flame failure. The 

In-Line ventilation project modified air intakes, duct work, louvers, flues and dampers. 

These changes require a combustion analysis before the boiler can resume operations. 

Hughes submitted a proposal for the combustion analysis and flame sensor 

replacement. They also repaired two fan coil units in the breezeway.  

 

Engineered Security was here in response to an alert about a tamper switch and a 

ground fault. They adjusted the tamper switch. The ground fault reset and did not 

require any repair work.  

 

Denco Exterminating from Pine Brook sprayed several active yellow jacket nests under 

the eaves of the front entrance and in the ground along the small concrete staircase.  

 

Thanks for Fred Ackerman for changing the exterior fluorescent lights under the eaves. 

The entire front entrance is now well lit. It’s a tricky job, high up on a ladder with eight-

foot-long bulbs.  

 

Finance  

We received a $300 grant from Morris County Municipal Utilities Authority through the 

Morris County Clean Communities Program to cover the cost of a children’s live animal 

show. 
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We received our 2021 State Aid check for $11,560.  The New Jersey State Library 

determines the amount based upon property tax information and data from the Annual 

State Aid Survey. 

 

There is a resolution on the agenda, requesting funding from the Township for 

consulting and construction costs for parking lot drainage, lighting and ADA 

improvements, in accordance with the Township Agreement.  

 

Marketing and Outreach: 

Our email newsletters continue to have an open and click rate well above the industry 

average. The two most popular newsletters in September were Oct. Watercolor 

Classes, and Introduction to First Time Homebuying. All had open rates of more than 

50%.  

 

Risa Skerker visited Kids Connect, Millie’s House, and Kiddie Academy in September 

for Outreach Storytime, reading books and singing songs about Fall, apples and farms.   

 

Amy Resnikoff, Pam O’Gorman and I met with the new board of One Montville to 

discuss possible events and initiatives where we can partner together. 

 

Patron Services:  

Our fall ELL semester taught by certified instructor Norma Pravec began on Sept 12. 

For September, attendance at our Monday Beginner session has averaged 7 students 

per class and averaged 10 per class for our Wednesday Intermediate/Advanced 

session. We will have 12 sessions of each level though December 12. This month we 

received the $5,000 grant from the Montville Literacy Foundation to fund the class.   

 

Our new online language learning app, Mango Languages, went live on October 3. 

Mango is administered through Main. Mango Languages offers instruction in over 70 

languages, including English. This replaces Rosetta Stone which was previously 

available through the NJ State Library.  
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I renegotiated our contract with Library IQ, our collection management software 

provider, from $4500 yearly to $3500. Library IQ recently expanded their usage 

statistics to include electronic materials, and has many other interesting improvements 

scheduled for the coming year.    

 

Adult Programs 

 

In September, we had three well attended events on subjects running the gamut from 

literary to quirky. NY Times bestselling author Marie Benedict joined 51 patrons of Main 

Library Alliance for a virtual interview, The Montville Twp. Garden Club sponsored a 

presentation on Bee Basics to an audience of 38, and speaker Mike Familant revealed 

the true story of the Search for Bigfoot to 15 patrons. 

 

Our Montville U lectures included Nutrition Bingo with the Lincoln Park Shop Rite 

registered dietician (20 attendees), a two-part lecture on Music of the 1950s with Dr. 

Bob Butts (80 total), and a presentation on Understanding Memory Loss with Caitlin 

Lennox of Alzheimer’s New Jersey.  

Chair Yoga continues to be a crowd pleaser with 18-19 in attendance at each of our 

three September sessions. Nina’s Knitting Club has a dedicated group of knitters, 

averaging 8 knitters in each weekly session.  

Both the afternoon and evening book clubs read The Personal Librarian by Marie 

Benedict to prepare for Main’s evening Virtual Author Talk with Ms. Benedict on Sept 

21.  Many of our patrons told us what a special evening it was. 

 

In September, the Montville Writers Group resumed monthly meetings at the Library for 

the first time since the pandemic. 

 

Children’s Programs 

September marked the kickoff of our new Kids Yoga program in the Pio Costa, led by 

teacher Colby Bernstein. Twelve kids attended our first session and 20 the second.  

Miss Jolie returned to Move and Groove with 22 kids with dance and song and 6 

children read to a dog this month.  
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As always, Amy presented a full slate of fun in-house programs – a weaving craft as a 

Saturday drop in (9 kids), Messy Munchkins (14) and ABC, 123 (16).  

 

Nina’s weekly Lego, Bingo, and Storytime drop-in sessions continued with an 

attendance of 5-15 at each. 

 

The Kids Hybrid Book Club enjoyed reading Cat Kid Comic Club: Perspectives by Dav 

Pilkey. 

 

We enjoyed celebrating International Dot Day with a special themed Storytime.  Seven 

kids joined us for Dot stories and made a wonderful dot craft designed by Jo Perez.  

 

On Saturday, September 24th we celebrated National Hispanic Heritage Month with In 

Person Storytime attended by 9 children. Risa and Jo read Princessa and the Pea en 

Español and made maracas with a special parade at the end.   

 

15 children for Babies and Toddlers had fun with our farm theme this month complete 

with their very own horse craft. 

        

Teen Programs 

In September, Allison Williams organized two Book Decorating events in time for new 

school books, a Friendship Bracelet craft, Worry Doll craft, a Switch tournament, and a 

Movie Night. All events had an attendance of between 5-10. Nineteen kids attended the 

September TAB meeting.  

 

Allison, Jo, and Risa and 14 TAB volunteers have been hard at work preparing for our 

first in person Diwali event post-COVID which will be held on Saturday Oct 29.  

  

Personnel 

Tech Librarian Michael DeVincenzo is moving on to a Librarian position at Wycoff Public 

Library in Bergen County. Michael joined us right before the pandemic in February 2020 
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and his technical assistance during that time as we went virtual was invaluable. We will 

miss his calm and sunny disposition and wish him the best of luck.   

 

I have completed 3 interviews for his position and 2 for the open Asst Dir position and 

moved on to the second interview phase. 

 

Allison Williams, Teen Librarian, gave notice on October 13. She has decided to refocus 

her career goals into working with adults.  We wish her the best of luck in the future.  

 

 

 

Staff Training/Development 

As part of the Main Reader’s Advisory Task Force, Amy Resnikoff and I helped plan and 

set up a Fall Book Buzz event for Main book purchasers. Nine publishers including 

Harper Collins, Hachette, and Simon & Schuster presented their biggest upcoming fall 

and spring adult titles to a group of 43 at Parsippany Library. 

 

The staff trained on Mango Languages in advance of it being rolled out to the public on 

Oct 3.  

 

Walter, Nilufer, Sue, Jo attended an Introductory Staff Training to NORWESCAP, a 

nonprofit community action agency. The Main Member Relations Committee 

asked NORWESCAP to conduct short training and Q&A webinars for all Main member 

library staff twice per year to help ensure staff know how to direct patrons with different 

personal challenges to acquire all of the assistance that is afforded to them by the large, 

and often confusing, network of government and not-for-profit agencies 

 

 Meetings 

Sept 8 – Main Board of Directors Meeting – Catherine 

Sept 15 – Circ Dept Meeting – Catherine, Walter, Circ staff 

Sept 23 – Main Fall Book Buzz – Catherine, Amy, Cindy 

Sept 28 - LLNJ Fall Virtual Conference: Access & Accessibility - Walter 

Oct 4 – Township Quarterly Safety Meeting – Catherine 
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Oct 25 -- Library Buildings & Grounds & Personnel Committees 

Nov 9 – Library Patron Services/Tech Cmte Meeting 

Nov 14 – Library Finance Cmte & Board Meetings 

Nov 22 – Library Buildings & Grounds & Personnel Committee Meetings 

Dec 5 – DATE CHANGE – Library Finance Cmte & Board Meetings 

 

 

Respectfully submitted, 

Catherine LaBelle 

Director  

























LIBRARY SPONSORED PROGRAMS Sept  2022 Sept  2021

Children - Staff Programs

Story Time - Ice Cream, Snacks & Crafts 92

Games 11

Babies & Toddlers 15

Messy Munchkins 14

ABC 123! 16

Pre-School Visits Outreach & Storytime 77

Kids Book Club 5 September Book Displays

9/11 Tribute

September is National Library Card Sign Up Month - All Ages

Children - Staff Programs Total 230 170 Ban Book Week (9/18 - 9/24)

National Hispanic Heritage Month (9/15 - 10/15) - All Ages

Children - Paid Presenters Back to School - Children

Move n' Groove  w/ Miss Jolie 22 Batman Day - September 17th - Children

Kids Yoga 12 Rosh Hashanna - Children

Read to a Dog 6 September is National Yoga Month

Morristown Book Festival -  All Ages

Nancy Drew - Children

Children - Paid Presenters Total 40 25 Fall Season - Children

Total All Children's Programs 270 195 Fall Sports - Adults 

Young Adults - Staff Programs Fall Movies

Craft Projects 18 September is Yoga Month - Adults

TAB 19 In Memory of Queen Elizabeth - Adults, Children

Movie 2 In Memory of Barbara Ehrenreich - Adults, Young Adult

Perennial Favorites

Young Adult - Staff Programs Total 39 61 NY Times Best Sellers 

LibraryReads

Young Adult - Paid Presenters Staff Picks  

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 39 61

Adult - Staff Programs 

Book Club 18

Knitting 27

Adult Staff Programs Total 45 66

Adult - Paid Presenters

Chair Yoga 56

Montville "U"  Lecture & Other Programs 244

Technology Classes 42

ELL Classes 66

Adult - Paid Presenters Total 408 164

Total All Adult Programs 453 230

Library Sponsored Total 762 486

OUTSIDE GROUPS

Writer's Group 5

Outside Groups Total 5 0

GRAND TOTAL 767 486

MONTVILLE TOWNSHIP PUBLIC LIBRARY SEPTEMBER 2022 PROGRAM ATTENDANCE

October 17, 2022  Board Meeting


