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Montville Township Public Library 

Board of Trustees Meeting 

September 13, 2021 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

 

 

Catherine LaBelle, Library Director – Present 

Molly Hone, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

I. Call to Order 

 

The meeting was called to order by Mr. Mazzaccaro, at 7:00p.m. 

 

II. Open Public Meetings Act Statement 

 

Mr. Mazzaccaro stated that prior notice of this meeting has been published in accordance 

with the requirements of the Open Public Meetings Act. Meeting will be digitally 

recorded.  Minutes will be available to the public on the Library’s website and at the 

Library’s Information Desk once they have been officially approved. 

 

 

 

 

 

 

MEMBERS PRESENT 

Mr. Thomas Mazzaccaro 
Mr. Charlie Grau 

Mrs. Jane Hines  

Mr. Robert Donohue 

Mr. David Tubbs 

Mrs. Dianna Paradise 

Ms. Linda Peskin 

MEMBERS ABSENT 

Mr. Carmen Allora 

Mayor Frank Cooney 
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III. Adoption of Minutes 

A. Ms. Peskin made a motion to approve the August 9, 2021, Regular Session minutes, 

seconded by Mrs. Hines 

Mr. Mazzaccaro yes; Mrs. Hines yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. Tubbs 

abstained; Mr. Donohue yes; Mr. Grau yes; Motion Carried. 

IV      Public Comments –  

None 

 

V        Reports of Officers –  

Tom Mazzaccaro – President 

Mr. Mazzaccaro reported that Mr. Allora has resigned as both Treasurer and Trustee. A 

new Treasurer will be nominated during Old Business. 

 

Linda Peskin – Vice-President 

Ms. Peskin had no report. 

 

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

 

Carmen Allora – Treasurer 

Mr. Allora absent, no report.    

 

Robert Donohue – Assistant Treasurer 

Mr. Donohue stated that the budget is in order.  

VI       Report of Liaisons 

Mayor – Mayor Cooney absent, no report.     

 

Superintendent Liaison of Schools – Mr. Tubbs stated that schools are open full time.  He 

thanked the Library staff for their work with the summer reading program.  

  

VII. Committee Reports 

Finance: Mr. Donohue stated that a Treasurer is needed to sign checks for the remainder 

of 2021.  Ms. Peskin will be the interim Treasurer until the end of the year.    

 

Personnel: Catherine stated that Brandy Neary, the new Young Adult/Community 

Services Librarian stated on August 30th.  She will hold her first TAB meeting this week.   
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Buildings & Grounds: Mrs. Hines stated there will be a meeting on September 28th with 

the Engineer regarding the HVAC.   

 

Patron Services/Technology: Mr. Donohue stated that they met last month and discussed 

the child safety policy.  

 

VIII. Library Director – Catherine LaBelle – see attached written report. 

  

Catherine stated that the summer reading program went well. The focus groups are set up 

for September 23 for the parents and staff and September 30th for the teen group.  The 

M.A.I.N. assessment has been reduced by 4% for 2022. The Library is participating in 

Montville Day on October 3rd.  Catherine and Molly will set up a table and are hoping to 

be able to issue Library Cards to new residents.   

  

IX. Resolutions/Motions 

A. Resolution to approve the checks numbered 15040 and 15096 dated August 1 to 

August 31, 2021 in the amount of $51,794.33. 

 

Motion made by Mr. Donohue and seconded by Ms. Peskin  

 

Mr. Mazzaccaro yes; Mrs. Hines yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Motion Carried. 

 

B. Resolution to accept staff salaries for the month of August 2021 in the amount of 

$55,572.58 

 

Motion made by Mr. Donohue and seconded by Ms. Peskin 

 

Mr. Mazzaccaro yes; Mrs. Hines yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Motion Carried 

 

C. Resolution to accept the resignation of Library Board Treasurer, Carmen L. 

Allora, effective August 25, 2021.  

 

Motion made by Mr. Grau and seconded by Mrs. Paradise, with regret. 
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Mr. Mazzaccaro yes; Mrs. Hines yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Motion Carried 

 

D. Resolution to approve the Child Safety Policy. 

 

Motion made by Mr. Donohue and seconded by Mrs. Hines 

 

Mr. Mazzaccaro yes; Mrs. Hines yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Motion Carried 

 

E. A motion was made to amend the child age to 10 years of age in the Code of 

Conduct to coincide with the new Child Safety Policy. 

 

Motion made by Mr. Donohue and seconded by Mr. Tubbs 

 

Mr. Mazzaccaro yes; Mrs. Hines yes; Mrs. Paradise yes; Ms. Peskin yes; Mr. 

Tubbs yes; Mr. Donohue yes; Mr. Grau yes; Motion Carried 

 

X. Public Comments –  

None 

XI. Old Business  

A. Interim Treasurer – Mr. Donohue made a motion to nominate Ms. Peskin as the 

interim Treasurer, effective immediately, for the remainder of 2021. Seconded by 

Mrs. Hines. All in favor by voice vote.  

B. Vice-President – Ms. Peskin made a motion to nominate Mrs. Hines as the interim 

Vice-President, effective immediately, for the remainder of 2021.  Seconded by Mr. 

Grau. All in favor by voice vote 

XI. New Business 

None 

XII. Executive Session  

None 

XIV.  Adjournment 

Motion to adjourn was made by Ms. Peskin seconded by Mrs. Hines; meeting was 

adjourned at 7:21pm. 
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Montville Township Public Library 

Director’s Report 

October 15, 2021 

 

Fall has arrived at the Library, with children fully returning to school, and to after school 

studying and hanging out in the building. Our seating areas are now used throughout 

the day, and in-person programming is running smoothly with full registrations.  We 

have heard much positive feedback about the return to in-person events as the 

community is very happy to come together for some much-needed personal interaction. 

This month we also received our per capita state aid funds which increased to $11,814 

and found out that our municipal allotment for 2022 will increase by $41,000. 

 

This past month, we welcomed 156 new library users, including 75 new cards from the 

elementary schools through a September is Library Card Sign-up Month registration 

push. In September, 6,044 visitors passed through our doors. The Circulation team 

processed 581 new items.  We shipped out 1300 items to member libraries. Circulation 

decreased during the pandemic, but it has increased 30% overall in 2021 with 145,768 

items circulated so far as compared with 123,294 at this time in 2020.   

 

Buildings and Grounds 

The Fire Marshall completed the annual inspection and found the door in the east 

HVAC air handler room could not be opened. We called John from J. Eckert 

Locksmiths. He determined it was not a problem with the panic bar or the lock but the 

door and jam are warped and need to be replaced. We contacted three vendors asking 

for proposals.  Only one responded, New Jersey Door Works from Hillside, with a quote 

for $3,465. 

Engineered Security Systems repaired several fire horn strobes (the alarms that 

combine siren and flashing lights) and tamper devices 
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Walter and the Circulation team worked very hard to address one of the points from the 

staff survey – the need for more room to work in staff areas. They cleaned up, removed 

unnecessary shelving, and rearranged desks to create an improved workflow in the Circ 

office. Overall this year, the entire staff has done an amazing job of emptying storage 

areas of unnecessary material and broken furniture.  Special thanks to Jeanne, Pam 

and Janina for their work on the clean-up project.  

 

Finance 

Our 2022 Township allotment will be $1,676,877.  This is $41,156 more than last year.  

We received the per capita state aid check for $11,814, which is $2,486 more than last 

year. Per capita state aid is the largest public library grant program administered by the 

State Library.  

We received the Bank of America procurement card.  Catherine, Molly and Jeanne 

attended online sessions with Bank of America representative Luke Drawdy on set-up 

and safety protocols. The timing is perfect because we just received notice from the NJ 

State Police that they no longer accept checks or money orders for background checks, 

all payment must be made online with a credit or debit card.  

 

Marketing and Outreach: 

Library Crossroads completed Focus Groups with Teens, Older Adults, Parents, and 

our Staff. Their final report is now due and Molly and I will use the information from the 

staff and community in the creation of the 2022-24 Strategic Plan. 

 

At the Library’s table during Montville Day, Molly and I shared Library information with 

over 300 people and registered 5 new library cards. Many of the people we spoke with 

already had library cards and shared kind words about the Library. Three lucky winners 

took home raffle baskets with books and other activities. The Township once again gave 

us a great spot right at the front and we enjoyed seeing new and familiar faces as 

people arrived. We purchased a new banner for the occasion which includes our logo 
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and vision statement, “The Place to Grow.” We will use the banner for future outreach 

events. 

 

Molly and I attended the Chamber of Commerce Luncheon on Oct 13. We had the 

opportunity to hear Mayor Cooney speak about the state of business development in 

the township and to discuss library services and possible partnerships with chamber 

members.  

  

Risa visited Kiddie Academy twice and read to a combined total of 49 children. 

 

Patron Services:  

The revamping of the adult stacks and seating is progressing well. With the help of 

Molly, Michael, Risa, and Pam, we completed bookstore browse relabeling of the Adult 

non-fiction collection. Walter and the entire circulation team did a great job of keeping 

up with the many carts presented for relabeling.  Glenn Goble of Library Interiors and I 

went over the furniture and work order to finalize it. He will bring in the laminate and 

fabric choices for the furniture next week and the final order will then be placed. Most of 

the furniture should ship within 6 weeks, except the armchairs which may take 12 

weeks. Glenn and I will set dates for removing stacks and the old reference desk. 

 

September Montville “U” offerings included a timely and informative talk by the NJ 

Department of Consumer Affairs on Consumer Fraud and Avoiding Senior Scams. 21 

people attended. Landi Simone, of Gooseneck Farms in Montville, explained to an 

audience of 25 how to maintain bee colonies and how bee colonies produce honey. The 

Center for Family Services presented a program on Resiliency in the Time of COVID to 

an audience of 12. Amy instructed a full house on how to make doily-inspired 

personalized tote bags. Bernadine Ferarro taught 13 crafters how to decoupage a 

keepsake box in the monthly evening craft class.  

Forty patrons enjoyed a talk about the value of so-called "treasures" that people may be 

holding onto in their attics and basements by Certified Appraiser Mike Ivankovich. Mike 

will return for a virtual appraisal in January.  
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Monday Movies returned to the auditorium. This month's films included “Minari,” “Let 

Him Go,” and “Bad Education.” Our popular weekly Chair Yoga class continues to draw 

an enthusiastic group.  

  

The Adult Book Club continued to meet in the Pio Costa Auditorium in September. The 

afternoon group discussed the historical fiction book “Code Name Helene.” We 

welcomed two new participants. The Evening group enjoyed “The Vanishing Half,” and 

welcomed one new member.  

  

This month's technology offerings included “iPad Tips & Tricks,” “How to Download 

Apps & App Suggestions” and “How to Boost Your WiFi.” Classes were offered in the 

daytime and evening to a total of 22 people. 

  

We introduced a new children’s’ program in September: Move & Groove with Miss Jolie, 

a movement and music program for toddlers. Twenty-five kids moved and grooved 

outside and a fun time was had by all. Miss Jolie will return in October and November. 

  

We celebrated Back to School with two sessions of Risa’s Back to School Storytime, 

with a total of 18 kids tuning in. They read “Pete the Cat: Rocking in My School Shoes,” 

a perennial favorite. The Kids’ Book Club also celebrated the return to school by reading 

“Back to School: Weird Kids Rule” by Dan Gutman. Thirteen kids tuned in. 

  

Ten kids attended Risa’s Hispanic Heritage Month Storytime. They counted to 20 in 

Spanish both forward and backward, read stories including “La Princesa and the Pea,” 

and made another great craft designed by our own Angie Joo: maracas out of spoons, 

ribbons, and plastic eggs complete with M&Ms. 

To welcome fall, Amy led 12 Messy Munchkins in making burlap owls. Eighteen Art 

Explorers learned about Dutch artist Piet Mondrian and made a bookmark in his style of 

geometric boxes and primary colors. Twelve children learned about “W” and “X” at ABC 

Wednesdays. 
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In teen news, this September marked the first Teen Advisory Board meeting of the 

school year. TAB officers introduced themselves, members ran to be committee 

directors, and program ideas were discussed. Brandy held a Meet and Greet event 

attended by 25 teens. 6 teens attended the Teen Focus Group and shared thoughtful 

feedback. We had our first monthly virtual chess club meeting, which will meet every 

last Tuesday of the month. 26 teens participated in our Teen Grab and Go Crafts. A 

very special thank you to Angie who kept the very popular Grab N’Go crafts afloat 

during the hiring process for our new Teen Librarian. 

 

We purchased half the eBooks for the Education, Health, and Career collection, made 

possible by the ARPA mini-grant. We will monitor the circulation of the collection and 

purchase the second half in 6 months, using data from the first round of purchases.   

 

I placed our first order with Ingram, a new book and A/V vendor, for video games 

selected by Michael DeVincenzo.  

 

 Staff Training/ Development 

Molly and I registered for the Public Library Association Conference in Portland, OR 

from March 23-25, 2022. We are very excited and grateful for the opportunity to get 

back to in-person conferences and development.  

 

I virtually attended Library Journal’s Day of Dialog, which included sessions with authors 

and publishers on upcoming books and trends in the publishing industry.  

 

Technology 

Michael DeVincenzo deployed three new public computers, replacing computers that 

were past the end of their useful life. The new computers are fast and reliable, and the 

response from patrons has been positive. Within the first hour of turning them on, 

people noticed an improvement in the speed of processing and internet connection.  

 



Page | 6 
 

Lenny from HiTech Computers checked our old electronic equipment and advised us 

what to keep (for parts, etc.) and what could be recycled. Fred from DPW picked up the 

equipment and brought it to the Township Electronic Recycling Day on September 25.  

 

Michael also streamlined the mobile version of the website for easier use and 

navigation. It now takes less scrolling to get past the navigation menu and reach the 

main content of each page. 

 

 Meetings 

Sept 13 – Finance Committee Meeting 

Sept 14 - MAIN ILS Committee Meeting – Walter 

Sept 17 – MAYS Meeting – Brandy, Amy, Risa 

Sept 21 – MAIN Digitech Meeting - Michael 

Sept 21 - MAIN Circulation Advisory Group Meeting – Walter 

Sept 22 – NJLA Professional Development - Molly 

Sept 24 – MAIN Directors Meeting – Catherine 

Sept 25 - Stat Code Mtg w/ Phillip Berg & Trevor Diamond – Walter, Catherine, Molly 

Oct 14 – MAIN Membership budget meeting - Catherine 

Oct 18 –Finance Committee & Board Meeting 

Oct 20 – Patron Services Committee Meeting 

Oct 26 – Buildings & Ground Committee Meeting  

 

Respectfully submitted, 

Catherine LaBelle 

Director  

























September Programs In Person and Virtual

LIBRARY SPONSORED PROGRAMS Sept 2021 Sept 2020

Children - Staff Programs 

Reading & Story Times w/ craft and snack bag 31

Messy Munchkins 12

Grab & Go Craft 30

Art Explorers 18

Babies & Toddlers 2

ABC Wednesdays 12

Games - Bingo & Legos 15

Kiddie Academy Pre-School Outreach 50 September Book Displays

Children - Staff Programs Total 170 215 Back to School - Children

National Hispanic Heritage Month - Adults, Teens, Children 

Children - Paid Presenters 20th Anniversary of September 11th - Adults, Teens, Children

Move & Groove Music 25 Biographies & Memoirs - Adults, Teens, Children

Fall Sports - Adults

Fall Books - Children

Ban Book Week - Adults, Teens, Children

Antiques & Collectibles - Adults

Children - Paid Presenters Total 25 35 Fall DVDS - Adults, Children

Total All Children's Programs 195 250 NY Times Bestsellers - Adults, Teens, Children

Young Adults - Staff Programs Staff Picks - Adults

TAB Meeting 18 Perennial Reads - Adults 

Meet & Greet 25 Fall Movies - Adults, Children

Teen Grab & Go Bags 10

Chess Club 2

Teen Focus Group 6

Young Adult - Staff Programs Total 61 179

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 61 179

Adult - Staff Programs 

Book Club 14

Knitting 16

Movie 16

Crafts with Amy 16 16

Technology Class 4

Adult Staff Programs Total 66 94

Adult - Paid Presenters

Chair Yoga 35

Montville "U" Lectures 98

Technology Classes 18

Craft Class 13

Adult - Paid Presenters Total 164 162

Total All Adult Programs 230 256

Library Sponsored Total 486 685

OUTSIDE GROUPS

Outside Groups Total 0 15

GRAND TOTAL 486 700

*September 2020 totals include You Tube views. 

We no longer count You Tube views.

We only count attendance for in person and virtual real time events.

MONTVILLE TOWNSHIP PUBLIC LIBRARY SEPTEMBER 2021 PROGRAM ATTENDANCE

October 18 , 2021  Board Meeting


