
 

1 
 

Montville Township Public Library 

Board of Trustees Meeting  

Minutes of September 8, 2025 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

I. Call to Order 

The meeting was called to order by Mr. Grau, at 7:00pm 

II. Roll Call 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

. 

III. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

IV. Pledge of Allegiance 

 

MEMBERS PRESENT 

Mr. Larry Hines 

Mr. Charles Grau   

Mr. Robert Donohue 

Ms. Linda Peskin 

Dr. Sunil Shah 

Ms. Dianna Paradise 

Mayor Kayne 

Mr. David Tubbs 

MEMBERS ABSENT 

Ms. Deb Nielson 
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V. Adoption of Minutes 

Mr. Grau made a motion to approve the August 11, 2025 regular session minutes,       

seconded by Mr. Donohue 

Mr. Hines abstained; Mayor Kayne yes; Mr. Grau yes; Dr. Shah yes; Mr. Tubbs yes; Ms. 

Peskin yes; Mr. Donohue yes; Ms. Paradise yes; Motion Carried 

VI. Public Comments 

None 

VII. Reports of Officers 

Larry Hines – President 

Mr. Hines had no report. 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

Linda Peskin – Treasurer 

Ms. Peskin stated that the finances are in order. The budget is at 67%. 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VIII. Report of Liaisons 

 

Mayor – Mayor Kayne stated that Montville Day will be held on October 12th and the 

Town wide shredding event will be held on October 25th. The Township Committee will 

be discussing the Affordable Housing requirements at the next meeting. 

 

Superintendent Liaison of Schools – Mr. Tubbs stated that Back to School night at Lazar 

will be this Wednesday evening and the High Schools’ will be September 18th.  He 

thanked the Library staff for their help with the summer reading program.  
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IX. Reports of Committees 

 

Finance: Ms. Peskin stated the Committee met this evening.  The CD’s have been 

renewed with Provident Bank for 7 months at 4.02%. 

 

Personnel – Mr. Grau had no report. 

 

Buildings & Grounds: Ms. Nielson absent, no report. 

 

Patron Services/Technology: Mr. Donohue stated that the committee met on August 13th.  

They discussed the update and changes to the website that will be up and running in the 

next month.  

 

X. Library Directors Report – Catherine LaBelle - see attached written report. 

 

XI. Resolutions/Motions 

 

A. Resolution to approve the checks numbered 18025 through 18085 dated August 1 to 

August 31, 2025 in the amount of $47,742.82 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Hines yes; Mayor Kayne yes; Mr. Grau yes; Dr. Shah yes; Mr. Tubbs yes; Ms. 

Peskin yes; Mr. Donohue yes; Ms. Paradise yes; Motion Carried 

 

B. Resolution to accept staff salaries for the month of August 2025 in the amount of 

$68,121.57 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Hines yes; Mayor Kayne yes; Mr. Grau yes; Dr. Shah yes; Mr. Tubbs yes; Ms. 

Peskin yes; Mr. Donohue yes; Ms. Paradise yes; Motion Carried 

 

XII. Public Comments 

None 

 

XIII. Old Business 

None 

 

XIV. New Business 
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None 

 

XV. Executive Session 

None 

 

XVI. Open Session 

None 

 

XVII. Adjournment 

 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:09pm. 
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Director’s Report 

October 17, 2025 

 

Library highlights in September included our third Repair Café, where volunteers helped 

patrons repair small household items, the kick-off of our fall English Language Learning 

semester, and the launch of our new and improved website at montvillelibrary.org. 

Thanks to Valley View Elementary Media Center’s annual card registration campaign, 

we received 60 new children’s library card sign-ups for Library Card Sign-Up Month. 

 

This month, we welcomed 93 new library users, bringing the year-to-date total to 717 

new patrons. Currently, Montville Township Public Library has 9,755 active patrons out 

of 13,526 total registered patrons. A total of 8,357 visitors passed through our doors in 

September. The Circulation team processed 358 new items and repaired 34 existing 

items. 

 

Buildings and Grounds 

The new signs for the Memorial Garden and the Rain Garden arrived. Thanks to David 

Boyle for setting them up.  The signs are attractive, bright and easy to read. They are 

aluminum, weather resistant and more durable than wood.  

 

Encore Fire Protection completed the annual fire sprinkler inspection and test.  

 

Matt from Formato Home Repairs in Montville repaired the holes in the sheetrock from 

the water cooler installation.  He did a great job.  

 

https://montvillelibrary.org/
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Tim and his crew from Media Technologies installed the ten new study cabanas. The 

cabanas are roomy, comfortable, wired for electrical access and very popular.  Dean 

from Quilici Electric completed the 

wiring for the electrical nodes.  

 

We received permission to dispose of 

several boxes of old files to make 

room for new files. There is a lengthy 

process, managed by the NJ 

Department of the Treasury, to legally 

dispose of public records.  

 

Our HVAC system has been handling 

the changing season and successfully switching to heating and cooling as needed.  

 

Finance  

The Township has been working for months to find an alternate to the proposed 37% 

rate increase in local government NJ State Health Benefit Plan (SHBP) premiums.  The 

Township has contracted with the NJ Health Insurance Fund (HIF) for 2026. Premiums 

will increase 25% with the HIF. Aetna will be the new health insurance provider and 

Express Scripts will manage prescription coverage.  

 

The NJ Department of Pension and Benefits is auditing the Township’s retirement and 

pension accounts.  Several of our employees are included in that audit.  We are 

supplying all the requested certifications and calculations to the Township Certifying 

Officer. 

 

This month’s board packet includes financial reports for both August and September.  

The August reports were not available at the last meeting because our accountant had 

to reschedule due to illness.  

 

The website upgrade is complete. The final check to Renaissance Web Solutions is on 

the check register.  
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The Bibliotheca check for $11,190.31 covers service and maintenance for 15 pieces of 

our self-check equipment and security gates. It is more cost effective to cover all the 

equipment rather than have a limited warranty on individual pieces of equipment.  

 

The $53,573.52 Media Technologies check is for the 10 study cabanas.  

 

There are three checks to the Township: 

September Health Billing - $11,344.71 

Fourth Quarter in Kind Services and JIF - $23,003.03 

Third Quarter PERS Withholding - $15,331.33 

 

Our Provident Bank operating account CD #991 for $84,561 matures on November 11, 

2025.  The Finance Committee will discuss this at their meeting 

 

Marketing and Outreach: 

September was a time to “Fall into a Good Book” as the library celebrated the joy of 

reading, the start of a new school year, and the arrival of autumn. September is also 

National Library Card Sign-Up Month, and we were excited to welcome new patrons to 

our library community. 

 

Our programs and displays celebrated the season with fall crafts and stories about 

squirrels, leaves, and apple picking. Displays also highlighted key observances 

throughout the month, including a 9/11 Tribute, National Hispanic Heritage Month, 

Banned Books Week, Back to School, Constitution Day, Rosh Hashanah, and 

remembrances of authors Roald Dahl and Nelson DeMille. 

 

Our most engaging newsletters, based on open and click rates, featured the Repair 

Café, adult programs, and the upcoming Diwali Festival in October. 

 

This month’s outreach visits included Millie’s House, Kiddie Academy, Fun Time Kids 

Academy 2, and Kids Connect, where Risa Skerker shared stories and songs 

celebrating fall and the excitement of going back to school. 
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Patron Services: 
Baker & Taylor, the primary book vendor for MTPL and for most libraries nationwide, 

unexpectedly went out of business this month. Due to the fact that the company had 

shown signs of instability for several years, I proactively established secondary 

accounts with Ingram and Brodart. We are now receiving orders from Ingram, though 

some delays are likely as they manage increased demand. Ingram also does not 

provide certain pre-processing services that Baker & Taylor handled, such as our Book 

Store Browse non-fiction category labeling, so our Technical Services team will take on 

that work for now. 

 

Adult Programs 

Pam O’Gorman planned an exciting lineup of September programs that were both well-

attended and much appreciated by our adult patrons. 

 

Our Saturday Afternoon Concert Series returned with “A Musical Tribute to New Jersey 

Pop & Rock” featuring Diane and Gerard Barros. Nearly 60 attendees enjoyed classic 

songs by New Jersey artists including Frank Sinatra, Bruce Springsteen, Lesley Gore, 

Patti Smith, and Whitney Houston. 

 

We also hosted our third annual Repair Café, a much-anticipated community event that 

helps keep useful items out of landfills while fostering connections among Montville 

residents. On Saturday, September 27, twenty-three participants brought in 32 items, 

ranging from jewelry and clothing to small appliances, to be evaluated and repaired by 

our talented local volunteers. We are proud to share that Montville Township Public 

Library is now one of 3,766 officially registered Repair Café sites with the Repair Café 

International Foundation. A big thank you to Pam for organizing and overseeing this 

successful event. 

 

Our Fall Montville “U” Lecture Series began with “Mel Brooks: It’s Good to Be King,” 

presented by popular speaker and Broadway insider John Kenrick. Other engaging 

lectures this month included “The History of Sandy Hook, NJ,” “The Hindenburg 

Disaster: Accident or Sabotage?” and “What’s New in Astronomy and Space 

Exploration” with NASA Ambassador Paul Cirillo. In recognition of Alzheimer’s 
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Awareness Month, Alzheimer’s NJ presented “Understanding Dementia,” which drew 28 

attendees. 

 

Virtual offerings included “Andrew Carnegie and the Rise of Public Libraries,” in honor 

of National Library Card Sign-Up Month, and an Art Talk on the museums of The 

Hague. 

 

Our Monday Afternoon Movies featured Sense and Sensibility in 

celebration of the 250th anniversary of Jane Austen’s birth. 

Weekly Qigong classes resumed this month and continue to draw a 

dedicated group of participants. Our Knitting and Crocheting group 

welcomed 42 attendees who wrapped up summer projects and began 

preparing for fall. 

 

Our English Language Learning (ELL) classes also resumed in 

September, led by instructor Norma Pravec, who holds a master’s degree in Applied 

Linguistics from Montclair State University. A total of 96 students attended this month, 

55 beginner and 41 intermediate, reflecting the strong community interest in these 

classes. We have not yet received our annual check from the Montville Literacy 

Foundation. 

 

In the Creative Craft Center, six visitors created personalized 

birthday t-shirts, while four teens used the Cricut machine to 

make icons for the Teen Fall bulletin boards. Twelve adults 

also joined us to paint wooden ball wreaths, each one 

uniquely decorated with flowers and ribbons. 

 

The Adult Afternoon Book Club met to discuss Eligible by 

Curtis Sittenfeld, a modern retelling of Pride and Prejudice 

selected in honor of Jane Austen’s 250th anniversary. While 

members were divided on the adaptation, it sparked a lively discussion. The Evening 

Book Club read The Music of Bees by Eileen Garvin, a heartwarming story that also 

served as a fascinating introduction to the world of beekeeping. 
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The Memory Lab hosted 25 appointments this month, with projects evenly divided 

among digitizing slides, camcorder tapes, and VHS. 

 

Our Library of Things collection continued to grow with the addition of our first Tonie 

characters (available both individually and with Tonie Box sets) and Yoto story cards. In 

total, 118 items circulated in September: 56 equipment, 49 toys/games, and 13 museum 

passes. 

 

Finally, our September Spice of the Month was a chili lime blend, accompanied by a 

selection of spicy recipes for patrons to try and share. 

 

Children’s Programs 

September story times embraced the fall season with books about leaves, apples, 

squirrels, cows, and even dinosaurs, each paired with engaging, themed crafts. Every 

story time ended with plenty of bubbles, delighting the little ones and their caregivers. 

 

In addition to story times, 18 children had a blast during Fun Time with Floor Puzzles 

and Coloring, working together to complete puzzles and express their creativity with 

coloring activities. Our Messy Munchkins Preschoolers made popsicle stick scarecrows 

to hang on their doors, proudly showing off their finished creations. Fifteen children 

joined Colby Bernstein for Yoga for Kids, learning new poses, playing movement 

games, and exploring mindfulness in a fun and active setting. 

 

At our monthly Sing & Sign Storytime, Miss Desiree shared autumn-themed books in 

American Sign Language, leading songs and concluding the session with bubbles 

before signing “goodbye.” Meanwhile, 40 toddlers and preschoolers participated in a 

lively music and movement session with Miss Jolie, jumping, dancing, singing, and 

playing instruments together. 
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Our Kids Craft Book Club welcomed six first and second-graders who read Pizza and 

Taco: Too Cool for School by Stephen Shaskan. After enjoying the humorous story, the 

children created pizza- and taco-themed crafts while discussing the book and enjoying 

snacks together. Similarly, the Kids Diamond Painting Book Club brought together eight 

children to read The Wild Robot Protects by Peter Brown. The book sparked engaging 

discussions about friendship and adventure, and participants made robot-themed crafts 

to complement the story. Having completed this popular trilogy, the group is excited to 

explore a new series in the future. 

 

Amy and Risa hosted another successful Babies and Toddlers, Too! session, with 16 

children enjoying apple-themed stories and songs, followed by a special apple craft 

designed by Amy. Finally, 20 infants and toddlers participated in Bouncing Babies, 

delighting in songs, scarves, instruments, stories, and bubbles, making it another joyful 

and interactive session for the youngest members of our community. 

 

Amy Resnikoff revitalized our 1,000 Books Before Kindergarten program, which had 

seen a drop in participation. She created an engaging new display in the Children’s 

Room to showcase participants, developed a new system of prizes, and helped launch 

a PR campaign to promote the refreshed program. 

 

Young Adult Programs 

Our first Teen Advisory Board (TAB) meeting of the school year was a success, with 40 

teens in attendance. The group is enthusiastic and eager to support the library through 

a variety of programs and initiatives. The TAB members have already proposed some 
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exciting program ideas for the year. We are particularly looking forward to the TAB 

Science Program, which will resume in October. One of our TAB members has worked 

hard to organize the program and has formed a Science Committee to assist with 

planning our first STEM-focused event.  

 

Meanwhile, Risa, Jo, and the TAB Diwali Committee have been busy preparing for our 

annual Diwali Festival. The event will feature vibrant crafts, food, and performances 

celebrating Indian culture and the Hindu Festival of Lights. With over 100 participants 

registered, the excitement is building. 

 

The TAB Teen Crochet Monthly Program continues to be very popular. A heartfelt thank 

you to Jo Perez and Nilufer Sozusen, who dedicate their time and expertise to teaching 

teens the art of crochet each month. 

 

Technology 

At the end of the month, we launched our new and improved library website, developed 

and implemented by Renaissance Web Solutions. The professional design greatly 

enhances the visibility of our programs and services, allowing daily programs to be seen 

at a glance and making weekly upcoming events more prominent. The updated site also 

offers easier navigation and more straightforward links to services, providing a better 

experience for patrons exploring the library online. 
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Our technology classes this month with James Fitzpatrick included “Password 

Management Plus”, and “How Hackers Hack.” Librarian Bobby Dillon hosted the class 

“Getting Started with Gmail” and “Bring Your Own Device,” a drop-in tech help session, 

on two Monday evenings. One attendee reported feeling much more comfortable using 

Gmail several days after the class. Visitors at the Bring Your Own Device sessions 

sought assistance with file management and photos on a Mac, while another participant 

received help managing emails on their iPhone. These sessions continue to provide 

personalized, hands-on support for patrons navigating new technology. 

 

Bobby Dillon’s “Introduction to the Memory Lab” on September 26 attracted five 

participants. Attendees engaged actively with fielded questions, and one long-time 

Memory Lab user took the opportunity to explore equipment they had not previously 

tried. 

 

Meetings 

Sept. 11 – Main Membership & Board of Directors Meeting – Catherine 

Sept. 12 - Main ILS Committee – Catherine 

Sept. 16 - Circ. Department Staff Meeting – Circ staff, Walter, Mary Grace, Catherine 

Sept. 17 – Main Large Libraries Caucus – Catherine 

Sept. 18 – Programs & Services Dept. Meeting – Catherine, Mary Grace, Dept. staff 

Sept. 25 – Main Member Relations Committee – Catherine 

 

Oct 22 – MAIN Unconference  

Oct 28 – MAIN Directors Trustee Panel 

Oct. 28 – Library Buildings & Grounds Committee 

Nov. 10 - Library Board & Finance Committee 

Nov. 12 – Library Patron Services/Tech  

Dec. 8 - Library Board & Finance Committee 

 

Respectfully submitted, 

Catherine LaBelle 

Director 

 





































LIBRARY SPONSORED PROGRAMS Sept  2025 Sept  2024

Children - Staff Programs

Story Time (with ice cream, snacks & crafts) 145

Legos, Coloring, Puzzles 9

Babies & Toddlers 16

Bouncing Babies 20

Messy Munchkins 18

Outreach Story Time Pre-School Visits 110 September 2025 Book Displays

Kids Book Clubs - diferent ages w/ painting 14 Back to School - Children

National Dog Day - August 26th - Adults, Children

Book Lovers Day - August 9th - Adults, Teens and Children

Beach Reads - Adults, Teens and Children

Children - Staff Programs Total 332 475 August Fun Facts - Adults 

Family Fun Month August - Adults

Children - Paid Presenters Frankenstein - Adults and Children

Kids Yoga 15 August is American Artist Appreciation Month - Adults

Sign Stories & Songs 12 Get ready for Fall - Children

Miss Jolie 40 Happy 75th Anniversary Peanuts - Children

Library Reads

Staff Picks

Children - Paid Presenters Total 67 94 NY Times Best Sellers 
Total All Children's Programs 399 569

Young Adults - Staff Programs

TAB Program Meeting 40

Tween/Teen Crochet 9

Teen Ice Cream Sundae Party

Young Adult - Staff Programs Total 49 41

Young Adult - Paid Presenters

23

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 49 41

Adult - Staff Programs 

Adult Book Club 32

Memory Lab 25

Creative Craft Center 6

Tech Class/Tech Help 12

Monday Movie 23

Knitting 42

Repair Café 35

Adult Craft w/ Amy 12

Tiny Art Show (Canvas Pick Up) 100

Adult Staff Programs Total 287 187

Adult - Paid Presenters

Chair Yoga

Qigong 81

Montville U - lectures, concerts (one no fee) 212

Art Talks - Virtual 75

Tech Class 40

ELL 96

Adult - Paid Presenters Total 368 327

Total All Adult Programs 655 514

Library Sponsored Total 1,103 1,124

OUTSIDE GROUPS

Outside Groups Total 0 0

GRAND TOTAL 1,103 1,124

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY SEPTEMBER 2025 PROGRAM ATTENDANCE

October 20 , 2025  Board Meeting


