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Montville Township Public Library 

Board of Trustees Meeting  

Minutes of October 20, 2025 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

I. Call to Order 

The meeting was called to order by Mr. Hines, at 7:00pm 

II. Roll Call 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

. 

III. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

IV. Pledge of Allegiance 

 

MEMBERS PRESENT 

Mr. Larry Hines 

Mr. Charles Grau   

Mr. Robert Donohue 

Ms. Linda Peskin 

Dr. Sunil Shah 

Ms. Dianna Paradise 

Ms. Deb Nielson 

Mr. David Tubbs 

MEMBERS ABSENT 

Mayor Kayne 
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V. Adoption of Minutes 

Mr. Grau made a motion to approve the September 8, 2025 regular session minutes,       

seconded by Ms. Paradise 

Mr. Hines yes; Ms. Nielson abstained; Mr. Grau yes; Dr. Shah yes; Mr. Tubbs yes; Ms. 

Peskin yes; Mr. Donohue yes; Ms. Paradise yes; Motion Carried 

VI. Public Comments 

None 

VII. Reports of Officers 

Larry Hines – President 

Mr. Hines had no report. 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

Linda Peskin – Treasurer 

Ms. Peskin stated that the finances are in order. The budget is at 75%. 

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VIII. Report of Liaisons 

 

Mayor – Mayor Kayne absent, no report.  

 

Superintendent Liaison of Schools – Mr. Tubbs stated that the marking period is almost 

over.  

 

IX. Reports of Committees 

 

Finance: Ms. Peskin stated the Committee met this evening.  The budget meeting has 

been scheduled. The CD is due on November 15, 2025, not on November 11, 2025. 
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Personnel – Mr. Grau had no report. 

 

Buildings & Grounds: Ms. Nielson stated they received three different concepts for the 

lighting project for $100,000.  She asked Director LaBelle if all three could present their 

concepts at an upcoming Library meeting.  The committee is also looking at gas and 

diesel generators.  

 

Patron Services/Technology: Mr. Donohue stated that the committee met.  They 

discussed the new study carrels.  They have been set up and are operational.  Some 

electrical kits have not been received yet. Ingram is the new supplier of material since 

Baker & Taylor has closed.   

 

X. Library Directors Report – Catherine LaBelle - see attached written report. 

 

Mr. Hines asked if there are any problems with the HVAC system.  Director LaBelle 

stated there are no issues.  

He also stated that the website looks terrific.  

 

XI. Resolutions/Motions 

 

A. Resolution to approve the checks numbered 18087 through 18163 dated September 1 

to September 30, 2025 in the amount of $177,223.27 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Hines yes; Ms. Nielson yes; Mr. Grau yes; Dr. Shah yes; Mr. Tubbs yes; Ms. 

Peskin yes; Mr. Donohue yes; Ms. Paradise yes; Motion Carried 

 

B. Resolution to accept staff salaries for the month of September 2025 in the amount of 

$68,093.22 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Hines yes; Ms. Nielson yes; Mr. Grau yes; Dr. Shah yes; Mr. Tubbs yes; Ms. 

Peskin yes; Mr. Donohue yes; Ms. Paradise yes; Motion Carried 

 

XII. Public Comments 

None 
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XIII. Old Business 

None 

 

XIV. New Business 

None 

 

XV. Executive Session 

None 

 

XVI. Open Session 

None 

 

XVII. Adjournment 

 

Motion to adjourn was made by Mr. Grau seconded by Ms. Paradise; meeting was 

adjourned at 7:16pm. 
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Director’s Report 

November 7, 2025 

 

October was a festive month at the library, filled with creativity, color, and community 

spirit. Events such as Diwali, the Tiny Art Show, and our Halloween celebration brought 

patrons of all ages together. 

 

On October 4, we celebrated Diwali with help from our capable teen volunteers. More 

than 150 patrons attended, enjoying crafts, food stations, and traditional songs and 

dances performed by our own TAB members. A special thanks goes to Anjana Kapur, 

who lent her own beautiful tapestries to decorate the space, adding a warm and 

personal touch to the festivities. 

          

A standout program this month was the Tiny Art Show, organized by Amy Resnikoff. 

Patrons and staff received miniature canvases, paints, and brushes to create their own 

works of art. On October 15, we hosted a community reception showcasing more than 

eighty finished pieces displayed throughout the library. Guests enjoyed light 

refreshments while admiring the creativity of their neighbors. 
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Our display case featured A Beautiful Nowhere, an exhibition by staff artist Julia Guzzio, 

MFA. The collection combined acrylics, watercolor, and ink to produce vibrant, 

impressionistic landscapes inspired by both the Hudson River School and contemporary 

color theory. 

 

This month, we welcomed 131 new library users. Year-to-date, there are 848 patrons 

registered. We have a total of 8,653 active patrons out of 13,613 registered. This month 

8,334 visitors passed through our doors. The Circulation team processed 230 new items 

and mended 11 existing items. 

 

Buildings and Grounds 

We are grateful to David Boyle for bringing outdated computer equipment to the 

Township Electronic Recycling Day and to Bobby Dillon, our Technology Librarian, who 

keeps track of our computers and prepares for proper disposal by erasing and removing 

hard drives.  

 

The fire sprinkler company, Encore Fire Protection, found a few deficiencies during the 

annual test and inspection.  I approved their proposal for $1,281 in repairs which 

includes replacing outdated gauges.   

 

Finance 

Our bill list is small this month because our October meeting was only three weeks ago. 

 

Wielkotz & Co. sent the draft audit and there are no recommendations which shows that 

our finances are well controlled, accurate and compliant with applicable standards.  
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Their bill for $4,700 is on the check register. There is a resolution on the agenda to 

approve the audit. 

 

With the audit in hand our accountant completed IRS Form 990.  The IRS requires tax 

exempt organizations to file Form 990 each year to insure tax law compliance. It is 

available to the public online. There is a resolution on the agenda to approve the 990.  

 

I am submitting the proposed 2026 budget to the Board for their review, comments, 

questions and approval. The 2026 budget reflects the library’s mission to “connect 

residents of all ages with learning opportunities for growth and success through inviting 

dynamic spaces, technology, and resources”.  We are building upon thirty-one years of 

continued improvement and success.  

 

The 7-month Provident Bank Operating Account CD #991  (current balance $84,560) 

matures on November 15, 2025. Ms. Peskin will renew the CD following the finance 

committee’s decision on the rate and term.  

 

The Township hired Garland to do a comprehensive inspection of the roof and their 

report indicated the roof should be replaced in 2026. Every year since 2019, we have 

set aside funds to replace the roof.  In addition, the parking lot light poles are original to 

the building and should be replaced for safety and reliability.  I prepared a Request to 

the Township to allocate equalized funding for roof replacement and parking lot light 

pole replacement. There is a resolution on the agenda to approve these shared funding 

requests to the Township.  

  

Marketing and Outreach: 

Our October book displays celebrated Italian American Heritage Month, National 

Hispanic Heritage Month, Columbus Day, Rosh Hashanah, Yom Kippur, and 

Halloween. 

 

The most-viewed newsletters this month promoted popular offerings such as the 

Halloween DVD bundles, the upcoming Craft Swap, and our Virtual Job Series. 
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Risa Skerker’s outreach story times reached four local schools, Millie’s House, Kiddie 

Academy, Fun Time Kids Academy 2, and Kids Connect, and we were also pleased to 

welcome a visit from Apple Montessori Towaco. 

 
Patron Services: 
The library fully embraced the Halloween spirit with themed programs, including 

pumpkin painting, a food-centric story time, and our grand finale, the Halloween Library 

Parade on Friday, October 31. Dozens of tiny trick-or-treaters in costume paraded 

through the library with their parents, caregivers, and grandparents, collecting treats at 

each office stop. Jo Perez created edible spider and monster crafts and handmade 

ghost treat bags. Risa and Jo entertained more than 100 participants with stories, 

songs, and a craft before leading the parade. The event was a fun celebration for staff 

and patrons alike and one of our favorite traditions of the year. 

 

Adult Programs 

Pam O’Gorman once again delivered a lively and engaging month of Montville U 

programs, movies, and events that drew strong attendance throughout October. 

 

Our Saturday Afternoon Concert Series featured Bonnie Rapp performing The Timeless 

Songs of Broadway. Patrons were captivated by her vocals and extensive musical 

theater background, including leading roles in The Phantom of the Opera, The Sound of 

Music, Kiss Me, Kate, Cinderella, Gypsy, and the Nunsense series. 

 

This month’s Montville U lineup included a “Lecture in Song” on Rock & Pop of the 50s 

& 60s by audience favorite Fred Miller, a baseball talk by New York Times sports editor 

Phil Coffin, and art historian Janet Mandel’s program Painting Venice – How Monet 
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Captured the Floating City, tied to the Brooklyn Museum’s Monet in Venice exhibit. An 

evening session on Backyard Birding also drew a full house. 

 

Actress Alisa Dupuy and Michael Halbert performed their original one-act play The 

Lafayettes: A Communion of Hearts, exploring Lafayette’s pivotal role in the American 

Revolution, the first in a planned America 250 series. 

 

Virtual offerings included Parts I & II of Joyce Mandel’s Job Search Workshop, an 

author talk with Eva Fedderly, and two virtual art talks on the Van Gogh Museum and 

Jasper Johns. 

 

For Monday Afternoon Movies, patrons enjoyed Halloween favorite Young 

Frankenstein. 

 

Our Knitting Group continues to thrive with 45 participants this month. The Memory Lab 

hosted 11 appointments, with patrons digitizing photos and VHS tapes. In the Library of 

Things, Tonie Box players and Yoto story cards saw strong circulation. 

 

In the Creative Craft Center, Jo Perez led seasonal projects including Halloween t-shirts 

and personalized Christmas stockings. The always-popular Halloween Movie Bundles, 

80 bags filled with a scary movie, popcorn, pretzels, and candy, were once again a hit, 

thanks to Pam and Jo’s hard work. 

 

ELL classes remain robust, with 126 total participants across Beginner and Intermediate 

sessions. Our October Spice was pumpkin pie mix, distributed with recipes, fun facts, 

and ideas for pancakes, oatmeal, and lattes. In adult art, 12 patrons created hanging 

ghost decorations using cardboard, rope, and ribbons. 

 

Book discussions also remained strong. The Afternoon Book Club (19 participants) read 

Leaving Time by Jodi Picoult and welcomed guest speakers from the Morristown Book 

Festival, while the Evening Book Club (17 participants) tackled Steve Cavanagh’s twisty 

thriller Kill for Me Kill for You. 
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Children’s Programs 

We kicked off our PBS The American Revolution grant series with A Soldier in George 

Washington’s Army: An America 250 Program. Colonel John Dwyer, portraying a 

Continental Soldier stationed in New Jersey, visited the library to share what daily life 

was like for Revolutionary War soldiers. Thirty children and adults learned where 

soldiers were housed, what they ate, and what equipment they carried from camp to 

camp. The interactive program was a big hit. Kids got to handle authentic gear and even 

learn the musket drill using wooden muskets. 

 

Our Kids Craft Book Club welcomed nine enthusiastic readers to discuss A Super Scary 

Narwhal Halloween by Ben Clanton. The story sparked a lively conversation about 

Halloween traditions, followed by making themed decorations and enjoying spooky 

snacks. 

 

The Kids Diamond Painting Book Club drew eleven children for a discussion of The 13-

Story Treehouse by Andy Griffiths. Everyone found it funny and full of surprises, and 

decided to continue the series next month with The 26-Story Treehouse. This month’s 

craft took a seasonal twist, with kids decorating small pumpkins using markers and 

stickers. 

 

Storytime themes throughout October celebrated the season, featuring stories about 

wind and leaves, pumpkins and scarecrows, candy corn, owls, and bears. Children 

created Halloween cards adorned with spiders, ghosts, and bats. 

 

Our Play-Doh Party welcomed thirteen young creators to roll, sculpt, and share their 

imaginative designs. Babies & Toddlers Storytime had twenty children enjoying songs 

and stories about pumpkins, followed by a special pumpkin craft designed by Amy. 

Bouncing Babies gathered eleven little ones for songs, scarves, instruments, stories, 

and bubbles, while Messy Munchkin Toddlers (twenty-two participants) got hands-on 

making adorable zombie crafts. 
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Kids Yoga brought in twelve preschoolers to stretch, pose, and play animal movement 

games, while Sign & Sing Storytime had eighteen preschoolers signing along as 

Desiree read spooky Halloween stories. 

 

A special ghost craft program drew twenty-six participants, who dipped 

cheesecloth in a glue mixture, draped it over balloons, and took their 

ghostly creations home to dry overnight. 

 

Finally, Miss Jolie’s Spooky Song and Dance Show filled the room with 

energy, forty children joined in for music, movement, and plenty of bubbles. 

 

Young Adult Programs 

We had a great turnout for our Teen Advisory Board (TAB) meeting this month, with 25 

teens in attendance. TAB members played a major role in our community-wide Diwali 

celebration on October 4, which drew more than 150 participants. The event featured 

crafts, games, and delicious vegetable samosas generously discounted by Jashan by 

Dhaba of Parsippany. Ten TAB members performed traditional Indian dances, and one 

talented vocalist gave a beautiful solo performance that delighted the crowd. Diwali’s 

success was due in large part to Jo Perez’s creativity and dedication. She spent many 

hours preparing crafts, goodie bags, and decorations. Thanks also go to our TAB 

members, whose energy and teamwork made the day truly special. 

 

Our TAB volunteers, led by Michael Bartman, also hosted a hands-on STEM program 

where ten children learned about the bones in the human body and assembled 

skeletons using Q-tips. 

 

In honor of Teentober, we treated our teens to a special Pumpkin Painting Party for 

Halloween. Fourteen participants decorated real pumpkins with paint and had a 

wonderful time expressing their creativity. The program was led by our TAB Co-

President under Jo’s supervision. Thanks to both for helping make it a success. 
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The Chinese National Honor Society, in collaboration with TAB, launched our new 

Monday After-School Movie Series for children, featuring films with Chinese cultural 

themes. Five children attended the first program to watch Kung Fu Panda, complete 

with snacks, supported by six teen volunteers. Next month’s feature will be The Karate 

Kid. We’re excited to partner with the high school’s Mandarin teacher on this ongoing 

initiative to promote cultural appreciation and connection within Montville’s Chinese 

community. 

 

Finally, a big thank-you to the six teen volunteers who assisted with our Drop-in LEGO 

program on October 16. Thirteen children joined in to build creative LEGO projects 

alongside their teen mentors, a fun and rewarding experience for everyone involved. 

 

Staff Development 

On October 28, I partnered with the New Jersey Library Trustee Association (NJLTA) to 

moderate a virtual panel on Building Board–Director Partnerships. Three sets of NJ 

library directors and trustees, from Bernardsville, Haddonfield, and Highland Park, 

shared best practices on communication, governance versus management, 

performance evaluations, trustee self-assessment, and presenting a unified voice to 

local government. Thirty-five attendees joined the session, which concluded with a lively 

Q&A. 

 

Amy Resnikoff and I attended the Reader’s Advisory Meeting at Madison Library. 

Together with Albie Ashbrook, Director of Long Hill Township Library, we successfully 
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applied for a staff development grant to fund Main-wide reader’s advisory training in 

January 2026. Albie and I also prepared the quarterly reader’s advisory newsletter. 

 

I attended a NJ State Library session on the Freedom to Read act. Our Collection 

Development policy will need to be updated to comply with the law by December 2026.  

 

On October 22, our library hosted the 2025 Main Unconference for non-Director staff in 

the northern region. Topics, as voted on by staff, included Libby issues and areas for 

improvement, improving the Main staff website, and a debrief on the koha transition. 

Twenty-five Main employees, including our own Walter Clark, attended. 

 

Risa Skerker attended the Simon & Schuster Spring Book Preview, exploring upcoming 

children’s and teen titles. 

 

Additionally, Amy Resnikoff attended the Performer’s Showcase at Wyckoff Library. 

Technology 

This month’s tech classes included a two-part AI class and Windows 11 Basics. Tech 

Librarian Bobby Dillon continues to host Bring Your Own Device, a drop-in tech help 

session held two Monday evenings each month. 

 

Individualized instruction included Get Started with Google Calendar and Learn to Use 

the Library Scanner & Printer: A Hands-On Class. Participants arrived with limited 

comfort using the technology but left feeling confident and empowered, equipped with 

practical skills to navigate Google Calendar and scanning software effectively. 

 

Meetings 

Oct. 1 – Main Personnel Committee – Catherine 

Oct. 3 & 24 - Main ILS Committee – Catherine 

Oct. 8 – Main Board of Directors Meeting – Catherine 

Oct. 16 – Programs & Services Dept. Meeting – Catherine, Mary Grace, Dept. staff 

Oct. 21 - Circ. Department Staff Meeting – Circ staff, Walter, Catherine 

Oct 24 – Main Membership & Directors Meeting - Catherine 



Page | 10 
 

 

Nov. 12 – Library Patron Services/Tech  

Nov. 25 – Library Buildings & Grounds 

Committee 

Dec. 8 - Library Board & Finance Committee 

Jan. 12 - Library Board & Finance Committee 

 

Respectfully submitted, 

Catherine LaBelle 

Director 

 























LIBRARY SPONSORED PROGRAMS Oct   2025 Oct   2024

Children - Staff Programs

Story Time (with ice cream, snacks & crafts) 187

Legos, Play Doh 26

Babies & Toddlers 20

Bouncing Babies 11

Messy Munchkins 33

Outreach Story Time Pre-School Visits 105 October 2025 Book Displays

Kids Book Clubs - diferent ages w/ painting 20 Books on Reading & Libraries  - Adults

Halloween Parade & Party 60 October Fun Facts - Adults

Science Club TAB Moderated 10 Halloween - Adults, Young Adults, Children

Halloween Craft 26 Day of the Dead - Children

Children - Staff Programs Total 498 442 Fall - Adults, Children

October is Cookbook Month - Adults, Young Adults, Children 

Children - Paid Presenters Hispanic American Heritage Month  (9/15 - 10/15) - All Ages

Kids Yoga 12 Mystery Series Week  (First Week in October) - All Ages

Sign Stories & Songs 18 Diwali (October 20th) - Adults, Children

Miss Jolie 40 Memoriam - Jane Goodall (October 1, 2025) - Adults, Children

Colonial Times Presentation 30 Ban Book Week (October  5 - October 11th) - Adults, Young Adults, Children

Kids Movie 5 Italian American Heritage Month - Adults, Young Adults, Children

Children - Paid Presenters Total 105 78 Filipino American History Month - Adults, Young Adults, Children

Total All Children's Programs 603 520

Young Adults - Staff Programs

TAB  Meeting 25

Pumpkin Painting 14

TAB Program Volunteers 25

Young Adult - Staff Programs Total 64 89 `

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 44

Total All Young Adult Programs 64 133

Adult - Staff Programs 

Adult Book Club 36

Memory Lab 11

Creative Craft Center 1

Tech Class/Tech Help 12

Monday Movie 36

Knitting 45

Diwali Family Festival 150

Adult Craft w/ Amy 40

Tiny Art Show (Canvas Pick Up) 60

Adult Staff Programs Total 391 153

Adult - Paid Presenters

Qigong 58

Montville U - lectures, concerts (two no fee) 241

Author Talk, Art Talk, Job Search Virtual 62

Tech Class 35

ELL 126

Adult - Paid Presenters Total 361 681

Total All Adult Programs 752 834

Library Sponsored Total 1,419 1,487

OUTSIDE GROUPS

Outside Groups Total 0 78

GRAND TOTAL 1,419 1,565

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY OCTOBER 2025 PROGRAM ATTENDANCE

November 10, 2025  Board Meeting


