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Montville Township Public Library 

Board of Trustees Meeting  

Minutes of November 10, 2025 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

I. Call to Order 

The meeting was called to order by Mr. Hines, at 7:00pm 

II. Roll Call 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

. 

III. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

IV. Pledge of Allegiance 

 

MEMBERS PRESENT 

Mr. Larry Hines 

Mr. Charles Grau   

Mr. Robert Donohue 

Ms. Linda Peskin 

Dr. Sunil Shah 

Ms. Dianna Paradise 

Ms. Deb Nielson 

Mayor Kayne 

MEMBERS ABSENT 

Mr. David Tubbs  
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V. Adoption of Minutes 

Mr. Grau made a motion to approve the October 20th, 2025 regular session minutes,       

seconded by Ms. Paradise 

Mr. Hines yes; Ms. Nielson abstained; Mr. Grau yes; Dr. Shah yes; Mayor Kayne 

abstained; Ms. Peskin yes; Mr. Donohue yes; Ms. Paradise yes; Motion Carried 

VI. Public Comments 

None 

VII. Reports of Officers 

Larry Hines – President 

Mr. Hines had no report. 

Charlie Grau – Vice-President 

Mr. Grau had no report.  

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

Linda Peskin – Treasurer 

Ms. Peskin stated that the finances are in order. They went over the 990 and the audit.   

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VIII. Report of Liaisons 

 

Mayor – Mayor Kayne stated the Veteran’s Day event at the VFW will begin at 11am.  

The Mt. Laurel housing decision will be discussed and decided on in the next month,  

 

Superintendent Liaison of Schools – Mr. Tubbs absent, no report.  

 

IX. Reports of Committees 

 

Finance: Ms. Peskin stated the Committee met this evening.  The budget meeting has 

been scheduled. They discussed the operating capital budget for 2026. The Audit came 
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back with no recommendations. The budget is at 83.3%. The CD is due on November 15, 

2025.  The rates from Provident Bank for a 7 month CD is 3.63%. 

 

Personnel – Mr. Grau had no report. 

 

Buildings & Grounds: Ms. Nielson stated they met and discussed the park lot lighting. 

The quote from Boswell Engineering is $220,000. They will request 50% from the 

Township. Director LaBelle will send the proposal and lighting plan to all trustees.  

 

Patron Services/Technology: Mr. Donohue stated that the committee will be meeting this 

Wednesday.  

 

X. Library Directors Report – Catherine LaBelle - see attached written report. 

 

XI. Resolutions/Motions 

 

A. Resolution to approve the checks numbered 18164 through 18212 dated October 1 to 

October 31, 2025 in the amount of $53,325.52 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Hines yes; Ms. Nielson abstained; Mr. Grau yes; Dr. Shah yes; Mayor Kayne yes; 

Ms. Peskin yes; Mr. Donohue yes; Ms. Paradise yes; Motion Carried 

 

B. Resolution to accept staff salaries for the month of October 2025 in the amount of 

$68,687.07 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Hines yes; Ms. Nielson abstained; Mr. Grau yes; Dr. Shah yes; Mayor Kayne yes; 

Ms. Peskin yes; Mr. Donohue yes; Ms. Paradise yes; Motion Carried 

 

C. Resolution to approve the 2024 Audit. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Hines yes; Ms. Nielson abstained; Mr. Grau yes; Dr. Shah yes; Mayor Kayne yes; 

Ms. Peskin yes; Mr. Donohue yes; Ms. Paradise yes; Motion Carried 

 

D. Resolution to approve IRS Form 990 for 2024. 
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Motion made by Ms. Peskin and seconded by Ms. Paradise  

 

Mr. Hines yes; Ms. Nielson abstained; Mr. Grau yes; Dr. Shah yes; Mayor Kayne yes; 

Ms. Peskin yes; Mr. Donohue yes; Ms. Paradise yes; Motion Carried 

 

E. Resolution to approve the Library’s Request to the Township for Funding 50% of the 

Library’s 2026 Capital Improvement Projects in accordance with the January 1, 2022 

through December 31, 2025 Township Agreement.  

 

Motion made by Ms. Peskin and seconded by Mr. Grau  

 

Mr. Hines yes; Ms. Nielson abstained; Mr. Grau yes; Dr. Shah yes; Mayor Kayne yes; 

Ms. Peskin yes; Mr. Donohue yes; Ms. Paradise yes; Motion Carried 

 

XII. Public Comments 

None 

 

XIII. Old Business 

None 

 

XIV. New Business 

None 

 

XV. Executive Session 

None 

 

XVI. Open Session 

None 

 

XVII. Adjournment 

 

Motion to adjourn was made by Mr. Grau seconded by Ms. Paradise; meeting was 

adjourned at 7:13pm. 
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Director’s Report 

December 5, 2025 

 

November’s library programs and initiatives highlighted themes of thankfulness and 

giving. A standout event was our Thanksgiving Story time drawing more than 50 of our 

youngest patrons who enjoyed engaging stories, parachute play, dancing with Risa 

Skerker and Jo Perez, a festive donut-turkey craft, and takeaway snacks. The Craft 

Swap organized by Amy Resnikoff was another popular event, which encouraged 

community participation and was supported by generous donations of craft supplies 

from our patrons. 

 

Throughout the month, additional programs contributed to the festive atmosphere, 

including children’s crafts and a Monday afternoon screening of A Charlie Brown 

Thanksgiving, paired with a craft activity celebrating gratitude and joy. Our dedicated 

Knit and Crochet Club, led by Jo Perez, also worked diligently to create dozens of wool 

hats and scarves to donate to a local charity. 

 

In November, we welcomed 53 new library users, bringing our year-to-date total to 901. 

We now have 8,677 active registered patrons. The library saw 7,196 visitors this month. 

Our Circulation team processed 713 new items and repaired 19 existing ones. 

 

Buildings and Grounds 

When we called Lepore plumbers to repair a flushometer, they reported that many 

organizations are retrofitting their flushometers with sensor operated conversions kits to 

provide electric flushing for improved hygiene and convenience. They will send two 

proposals, one for repairing the flushometer and one for installing the conversion kit.   
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The plumbers looked at the auditorium bathroom sinks that are pitted and stained and 

said they cannot be repaired but need to be replaced.  The counters are warped and 

chipped and also need to be replaced. 

 

Hughes Environmental Engineering sent a proposal for a new A/C unit for the server 

room.  The existing unit is 20 years old. It stopped working last summer and the room 

got hot very quickly. We were able to get it started by kicking the compressor. I will 

review the proposal with Buildings and Grounds at the next meeting.  

 

Now that it gets dark early it’s easy to see which areas need lights. The new egress 

sidewalk from the Horseneck Road side breezeway has no lights. In the front of the 

building the fluorescent lights are often out.  Replacing the 6-foot fluorescent bulbs 

under the entryway eaves is a two-man job, the bulbs don’t last long and it is illegal to 

dispose of them and expensive to recycle them. We should consider upgrading to LED 

bulbs.  

 

Our exterior lights are connected to a Tork light timer. The electrician and Fred 

Ackerman say the timer is complicated to program.  They recommend replacing it.  

 

Encore Fire Protection completed the fire sprinkler repairs. The $1,281.17 check is on 

the check register.  

 

Finance 

Our accountant reviewed the November financial reports and prepared a resolution to 

transfer $2,000 from compensation to supplies and $10,000 from compensation to 

physical plant for a total transfer of $12,000. These transfers are permitted under Local 

Budget Law and the resolution is on the agenda.  

 

The accountant recommends transferring $125,000 from the operating account to the 

capital reserve account. There are three transfer resolutions on the agenda; $25,000 for 

roof replacement, $50,000 for bathroom upgrades, and $50,000 for electrical 

improvements.  
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There is a resolution on the agenda to approve the transfer of funds for the remainder of 

the Bowell Parking Lot Lighting Proposal for engineering & construction documents, bid 

assistance & post-engineering review, and construction inspection. Half of the funding 

for this lighting project was approved in the 2025 Township budget as part of our shared 

services agreement.  

 

There is a resolution on the agenda to approve the 2026 Operating and Capital Budget.  

The budget was reviewed by the Finance Committee and included in the board packet 

last month.  

 

We receive donations and gifts throughout the year, especially during the months of 

November and December. Patrons bring treats and thank you cards to the staff.  It is 

gratifying to know how much the community appreciates the Library.  

 

Two CD’s mature on January 10, 2026. Capital reserve #1374 and donations #1384.  

 

Marketing and Outreach: 

Our November book displays highlighted Native American Heritage Month, Picture Book 

Month, Election Day, DINOvember, Mickey Mouse’s birthday, and Veterans Day. These 

themes were also incorporated into several story time sessions. 

 

The most-viewed newsletters this month were our monthly updates on adult and 

children’s programs, as well as our donation solicitation for the upcoming December 

Book Sale. 

 

Risa Skerker’s outreach story times this month included visits to four schools, Millie’s 

House, Kiddie Academy, Fun Time Kids Academy 2, and Kids Connect, where Risa 

shared Thanksgiving-themed stories and songs. We also welcomed two students from 

Apple Montessori in Towaco, who enjoyed Thanksgiving read-alouds followed by a 

seasonal sticker craft. Additionally, the New Beginning School visited for a story time 

with seven children who listened to Thanksgiving stories and created a turkey craft. 
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Patron Services: 

In November, the U.S. District Court for the District of Rhode Island issued a permanent 

injunction to stop the dismantling of the Institute of Museum and Library Services 

(IMLS), the federal agency that funds the Grants to States program, and many other 

library initiatives. The ruling applies nationwide and the Administration is expected to 

appeal. The implications for IMLS staffing and grants remain unclear. Congress would 

still need to appropriate fiscal year 2026 funding for the agency.   

 

Adult Programs 

November’s adult programming at Montville U, coordinated by Pam O’Gorman, once 

again drew strong attendance with a diverse lineup of educational, cultural, and musical 

events. 

 

Morris County Surrogate Heather Darling visited on November 5th and spoke to more 

than 60 patrons about estates, trusts, and the probate process. The month also featured 

an informative presentation on Medicare selection and Part D Open Enrollment by 

Charles Clarkson of the federally funded Senior Medicare Patrol. Montville U continued 

its popular series with a two-part lecture by Dr. Robert Butts on the Golden Age of Film 

Music, as well as an evening preview screening of the upcoming PBS American 

Revolution Ken Burns documentary, part of our ongoing “America 250” programming. 

 

Our Saturday Afternoon Concert Series featured Montville Township’s own 

Ed Alstrom, a longtime Pine Brook resident and the organist for Yankee 

Stadium. His performance of popular hits from the 1950s and 1960s 

played to a full house, and patrons were delighted to have him perform on 

our stage. 

 

At this month’s Adult Evening Art Class, participants followed local artist 

Bernadine Ferrari’s step-by-step instruction to create a decorative tile that 

can double as a hot plate for a fall or Thanksgiving table. Class members learned new 

painting techniques and experimented with heat-resistant materials. 
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This month’s virtual programs included Parts 3 and 4 of the Job Search Workshop with 

Joyce Mandel, a lecture on the History of Thanksgiving by Professor Alexander 

Clemente, and a virtual art talk on the Frick Museum. Our Monday Afternoon Movies 

screened Hannah and Her Sisters and Planes, Trains & Automobiles in celebration of 

the Thanksgiving season. 

 

Our Adult Afternoon Book Club welcomed 14 participants to discuss The Music of Bees 

by Eileen Garvin, a heartwarming novel that also offers a fascinating introduction to 

beekeeping. The Evening Book Club hosted 15 participants to discuss The Frozen 

River by Ariel Lawhon, a gripping historical mystery inspired by the life and diary of 

Martha Ballard.  

 

ELL classes with Norma Pravec continued to thrive, with a total of 81 students across 

Beginner and Intermediate levels. 

 

Circulation of our Library of Things remained strong. Yoto story cards, Tonie characters, 

and Tonie boxes continue to be popular, supported by Pam O’Gorman’s outreach. The 

Roku device also saw renewed interest with the switch to BritBox and Paramount+ 

content.  

 

Our Knit and Crochet Club brought together 31 participants this month, who collectively 

created a large number of hats and scarves to donate to a local charity. We are grateful 

for their continued dedication to supporting community members in need during the 

winter season. 

 

In the Creative Craft Center, patrons designed new hats and shirts, a 

holiday stocking, and a “Happy Birthday” topper. The Spice of the 

Month Club distributed 40 packets of garlic powder along with new 

recipes for patrons to explore. 

 

Twelve crafters attended our monthly afternoon craft session, where 

they created decorative place cards for holiday tables using a circular 

wood base, Jenga blocks, and decoupaged scrapbook paper. 
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Children’s Programs 

November’s children’s programs focused on Thanksgiving, creativity, and hands-on fun. 

Our Friendsgiving Food Storytime featured edible turkey crafts made with donuts, Fruit 

Loops, and pretzels. Story times included engaging books about donkeys, bears, and 

even fish-eating cookie dough, along with paper towel roll turkeys and pumpkin pie 

crafts. 

      

Babies and Toddlers Storytime welcomed 10 children, who enjoyed Thanksgiving-

themed stories and songs, paired with a special turkey craft designed by Amy Resnikoff. 

 

During the school break on Thursday, November 6th, 23 

children attended a Drop-In Lego program in the Pio Costa 

Auditorium, assisted by 13 Teen Advisory Board 

volunteers. The event offered an afternoon of 

imaginative building and creative play. 

 

On Friday, November 7th, 30 children and adults 

enjoyed a screening of A Charlie Brown Thanksgiving, 

complete with a turkey craft designed by Amy and themed snacks. 

 

The Kids Craft Book Club met with six participants to discuss Frog and Toad Are 

Friends by Arnold Lobel. The story inspired a lively conversation about friendship, 

followed by a Frog & Toad on a Log craft designed by Jo Perez. 
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Nine children attended the Kids Diamond Painting Book Club, where they discussed 26 

Story Treehouse by Andy Griffiths, a humorous follow-up to the first book in the series. 

Participants completed diamond painting kits while enjoying snacks. 

 

Sixteen preschoolers explored yoga moves and stories in a program designed to 

enhance balance and mindfulness. 

 

In an outdoor craft session, 24 children created pinecone turkeys using feathers to 

decorate their Thanksgiving tables. Sing & Sign Storytime engaged 30 preschoolers in 

signing, singing, and dancing activities. 

 

Finally, on November 29th, 25 children participated in a Thanksgiving Craft Leftover 

program, creating additional festive crafts and enjoying a hands-on celebration of the 

holiday. 

 

 

Young Adult Programs 

In November, 15 teens participated in our Teen Advisory Board (TAB) meeting, where 

they discussed upcoming volunteer opportunities and shared ideas for future teen 

programs. 

 

On Monday, November 17th, TAB collaborated with the Chinese National Honor Society 

to host the second Monday After-School Movie with a Chinese theme. Seven children 

attended and enjoyed The Karate Kid, complete with themed snacks, supported by six 

volunteers. The program aims to continue growing in participation next month. 
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Personnel 

Annual performance evaluations are underway and expected to be completed for all 

staff by mid-December. 

 

Staff Development 

On November 6th, 2025, I attended the in-person Tri-State Book Event at Hachette, 

showcasing upcoming 2026 titles from 14 major publishers. The day included author 

talks, and “book buzz” sessions. Attending authors included Corey Ann Haydu (Mothers 

and Other Strangers), Leah Rowan (Marion), Leila Siddiqui (The Glowing Hours), and 

Canwen Xu (Boring Asian Female).  

Technology 

In November, we offered tech classes including iCloud 101 and Introduction to Windows 

11. Tech Librarian Bobby Dillon also continued to host Bring Your Own Device, a drop-

in tech help session held two Monday evenings each month. During the Monday 

evening session on November 17th, four patrons received assistance with a variety of 

topics, including file management on tablets, navigating a donation website, adjusting 

MacBook settings, and e-commerce questions. The Windows 11 class on November 

13th had four participants, all returning attendees from previous tech classes. 

 

Meetings 

Nov. 13 – Main Board of Directors Meeting – Catherine 

Nov. 13 – Programs & Services Dept. Meeting – Catherine, Mary Grace, Dept. staff 

Nov. 14 - Main ILS Committee – Catherine 

Nov. 19 - Circ. Department Staff Meeting – Circ staff, Walter, Catherine 

Nov. 20 – Main Readers’ Advisory Group – Catherine, Amy 

Jan. 12 - Library Board & Finance Committee 

Feb. 9 - Library Board & Finance Committee 

 

Respectfully submitted, 

Catherine LaBelle 

Director 























LIBRARY SPONSORED PROGRAMS Nov   2025 Nov   2024

Children - Staff Programs

Story Time (snacks & crafts) 198

Legos, Play Doh 23

Babies & Toddlers 10

Messy Munchkins 24

Outreach Story Time Pre-School Visits 87 November 2025 Book Displays

Kids Book Clubs - diferent ages w/ painting 15 Native American Heritage Month - Adults, Young Adults, Children

Movie & Craft 30 November is Picture Book Month - Children

Thanksgiving Craft 25 Election Day - Children

New Beginnings Visit 7 Cooking for Thanksgiving - Adults, Children

Children - Staff Programs Total 419 264 Veteran's Day - Adults, Children

Thanksgiving Books - Children

Children - Paid Presenters November is Aviator Month - Adults

Kids Yoga 16 Dinovember Month - Children

Sign Stories & Songs 30 November is Nonfiction Month - Adults, Young Adults, Children

Miss Jolie 45 Happy Birthday Mickey Mouse - November 18, 1928 - Children, Adults

November Holidays - Adults

Librarians and Books - Adults

Children - Paid Presenters Total 91 80 Library Reads - Adults

Total All Children's Programs 510 344 Staff Picks - Adults

Young Adults - Staff Programs NY Times Bestseller List - Adults

TAB  Meeting 15

Movie - Kids & TAB Helpers 13

Young Adult - Staff Programs Total 28 151 `

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 28 151

Adult - Staff Programs 

Adult Book Club 29

Memory Lab 9

Tech Class/Tech Help 8

Monday Movie 24

Knitting 35

Adult Craft w/ Amy 12

Adult Staff Programs Total 117 106

Adult - Paid Presenters

Qigong 21

Montville U - lectures, concerts, PBS Movie 175

MC Surrogate, Medicare, MAIN Program (no fee) 118

Tech Class 16

Art Class 14

ELL 81

Adult - Paid Presenters Total 314 563

Total All Adult Programs 431 669

Library Sponsored Total 969 1,164

OUTSIDE GROUPS

Literacy Volunteers Morris County 8

Outside Groups Total 8 25

GRAND TOTAL 977 1,189

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY NOVEMBER 2025 PROGRAM ATTENDANCE

December 8, 2025  Board Meeting


