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Montville Township Public Library 

Board of Trustees Meeting  

Minutes of January 12, 2026 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

I. Call to Order 

The meeting was called to order by Mr. Hines, at 7:09pm 

II. Roll Call 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

. 

III. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website once 

they have been officially approved. 

 

IV. Pledge of Allegiance 

 

MEMBERS PRESENT 

Mr. Larry Hines 

Mr. Robert Donohue 

Ms. Linda Peskin 

Dr. Sunil Shah 

Ms. Dianna Paradise 

Mr. David Tubbs 

MEMBERS ABSENT 
Mr. Charles Grau   

Ms. Deb Nielson 

Mayor Cooney 



 

2 
 

V. Adoption of Minutes 

Ms. Paradise made a motion to approve the December 8, 2025 regular session minutes,       

seconded by Ms. Paradise 

Mr. Tubbs yes; Mr. Hines abstained;  Dr. Shah yes; Ms. Peskin yes; Mr. Donohue yes; 

Ms. Paradise yes; Motion Carried 

VI. Public Comments 

None 

VII. Reports of Officers 

Larry Hines – President 

Mr. Hines absent, no report.  

Charlie Grau – Vice-President 

Mr. Grau absent, no report.  

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

Linda Peskin – Treasurer 

Ms. Peskin stated that the finances are in order.  

Robert Donohue – Assistant Treasurer 

Mr. Donohue had no report.  

VIII. Report of Liaisons 

 

Mayor – Mayor Cooney absent, no report. 

 

Superintendent Liaison of Schools – Mr. Tubbs stated that midterms will be taking place 

January 21-26.  Early dismissal will be at 11:55am for the High School.  

 

IX. Reports of Committees 

 

Finance: Ms. Peskin stated the Committee reviewed the financial documents and most 

budget items were at 100%.  Two CD’s will renewed at Provident Bank for 7 months at 

3.44%.  
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Personnel – Mr. Grau absent, no report. 

 

Buildings & Grounds: Ms. Nielson absent, no report. 

 

Patron Services/Technology: Mr. Donohue stated the committee will meet next week to 

discuss the goals for 2026.  

 

X. Library Directors Report – Catherine LaBelle - see attached written report. 

 

There was a leak and flood in the Children’s Area.   

 

XI. Resolutions/Motions 

 

A. Resolution to approve the checks numbered 18261 through 18324 dated December 1 to 

December 31, 2025 in the amount of $61,843.38. 

 

Motion made by Ms. Peskin and seconded by Mr. Tubbs 

 

Mr. Tubbs yes; Mr. Hines yes;  Dr. Shah yes; Ms. Peskin yes; Mr. Donohue yes; Ms. 

Paradise yes; Motion Carried 

 

B. Resolution to accept staff salaries for the month of December 2025 in the amount of 

$102,944.78 

 

Motion made by Ms. Peskin and seconded by Mr. Tubbs 

 

Mr. Tubbs yes; Mr. Hines yes;  Dr. Shah yes; Ms. Peskin yes; Mr. Donohue yes; Ms. 

Paradise yes; Motion Carried 

 

XII. Public Comments 

None 

 

XIII. Old Business 

None 

 

XIV. New Business 

None 
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XV. Executive Session 

None 

 

XVI. Open Session 

None 

 

XVII. Adjournment 

 

Motion to adjourn was made by Mr. Hines seconded by Mr. Tubbs; meeting was 

adjourned at 7:17pm. 
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Director’s Report 

February 6, 2026 

 

 

In January, the repair process for our partially flooded children’s area moved slowly but 

steadily. The insurance company approved the adjuster’s report, detailing claim totals 

for books, remediation costs, and repairs to the children’s room and bathrooms. Town 

Engineer Nick Marucci obtained three repair quotes and awarded the job to Daskon, a 

firm the Township has worked with successfully in the past. Repairs are scheduled to 

begin on Saturday, Feb. 7.  

 

Our January 31 pop-up jewelry sale was a success, netting $2,080 for the library. Amy 

Resnikoff and Jo Perez worked hard sorting and setting up donated items, with Jo’s 

design skills coming in handy to showcase the jewelry by color and style, creating an 

inviting display for buyers. Patrons commented on how much fun they had at the sale, 

noting that it gave them a reason to venture out in the cold. It was gratifying to see 

jewelry pieces go on to a second life.  

     

January marked my first month as Main Library Alliance Board of Directors President 

and I chaired meetings of the Board and the Library Directors. 
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This month, we welcomed 70 new library users. To date, there are 8,694 active patrons 

out of 13,709 total registered patrons. A total of 7,979 visitors passed through our doors 

in January. The Circulation team processed 478 new items and repaired 20 existing 

items. 

 

Buildings and Grounds 

We are able to keep the building warm and comfortable during the extreme cold by 

adjusting settings on the interface. The building maintenance system includes 

temperature settings for when we are open (occupied) and when we are closed 

(unoccupied).  We are keeping the temperatures at the “occupied” setting for the 

duration of the cold spell as Hughes Environmental recommends.  

Hughes completed repairs on two actuators and completed the quarterly maintenance.  

The DPW did a wonderful job of keeping the driveway, parking lot and sidewalks safe 

and passable. They chipped away the ice that was blocking access to the book drops.   

The 2024 parking lot re-grading project proved successful. There was no buildup of ice 

like in years past when the runoff from the hill flowed down to the parking lot and froze.  

 

Finance 

On the balance sheet the 2025 revenue and expenses were set to zero when our 

accountant completed the year end closing.  

The $6,822 check for Brodart is for the McNaughton Program, a book leasing service, 

similar to the book lease program we had with Baker & Taylor.   

The $4,999 check to Hughes is for the quarterly maintenance.  We paid the $11,022 

first quarter MAIN assessment; that budget line is now 25% expended on the Revenue 

and Expenditure Report. 

I added two museums to our popular Library museum membership program, The Frick 

Collection and the Solomon Guggenheim Museum. Both appear on the check register.  

The Township checks are for the quarterly PERS/CINS (Public Employees’ Retirement 

System) withholding and DCRP (Defined Contribution Retirement Program) expense 

and withholding.  
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The $29.95 Renaissance Web Solutions check is a monthly charge for web hosting.  

Our Provident Bank Capital Reserve CD #9127 ($112,397) matures on February 14, 

2026.  The Finance committee will discuss options at their meeting.  

We mailed out the vendor 1099’s and the ACA vouchers in advance of the deadline.  

Marketing and Outreach: 

January transformed the library into a winter wonderland, with displays, story times, and 

crafts featuring glistening snowflakes and arctic animals. We also observed several key 

commemorations, including Muslim Heritage Month, Martin Luther King Jr. Day, 

International Holocaust Remembrance Day, and Hobby Month. 

The top three most-opened emails for the month were my annual recap of our 

accomplishments and challenges in 2025, announcements about the new Tummy Time 

program for babies, and promotions for our adult winter reading challenge. 

Outreach story times this month included visits to four schools: Millie’s House, Kiddie 

Academy, Funtime Kids Academy 2, and Kids Connect, featuring winter- and New 

Year–themed stories and songs. 

Mary Grace Zaccaria welcomed the New Beginnings School for story time and crafts on 

January 9. Nine students with a variety of special learning needs enjoyed stories about 

snow, winter animals, and winter activities, followed by a fun snow-themed craft. 

Students ages 5 to 7 then explored the children’s area, coloring, using computers, and 

playing tactile sensory games, as well as puzzles and games from the Library of Things. 

 

Patron Services: 

In January, I contracted with Brodart/McNaughton’s book leasing program, allowing us 

to lease high-demand titles from our holds list, including multiple copies and titles with 

strong short-term popularity. A key advantage of leasing is the ability to return books 

once demand declines, eliminating the need to discard or donate materials that quickly 

lose relevance and take up valuable shelf space. This program replaces our previous 

lease agreement with Baker & Taylor, which went out of business last year. 
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Adult Programs  

Our 2026 Montville U schedule began strongly this month. Kicking off the New Year was 

nutritionist Danielle Buonforte, who presented a program on nutritional diets for 

diabetics and pre-diabetics attended by 32 patrons. This was followed by programs on 

the German Bund and a Nazi spy in New Jersey. We also hosted a program on Don 

Rickles by patron favorite John Kenrick, followed by The 1970s with Walter 

Choroszewski both of which attracted audiences of between 40 and 52 patrons. Adult 

virtual programming this month included a discussion on the legacy of Dr. Martin Luther 

King, Jr. 

 

The popular Repair Café also returned in January. Our talented volunteers repaired 

several jewelry items and pieces of clothing. The most requested repairs were for 

lamps, with 11 lamps brought in for service. Repairs included rewiring, switch 

replacement, socket replacement, and tightening wire connections. Other items 

submitted for repair included a children’s battery-operated toy, a small keyboard, a CD 

changer, a battery-operated clock, and three sewing machines. Despite the frigid 

weather, volunteers remained busy and look forward to repeating the program in the 

spring. 

 

This year marks our first Adult Winter Reading Bingo Challenge in several years, with 

35 adults signing up to explore library resources while reading new books and earning 

entries toward prizes. Thanks to Mary Grace Zaccaria for successfully reviving this 

winter tradition. 

 

Also new this month, the library launched a monthly Caregivers Support Group for 

individuals caring for family members or loved ones with Alzheimer’s or dementia. The 

group is moderated by Chelsea, a healthcare professional, and meets on the last 

Wednesday of each month. The initial meeting was well attended, and patrons 

expressed appreciation for the opportunity to connect and receive support. 

 

Our Monday Afternoon Movies included showings of Downton Abbey: The Grand 

Finale, preceded by the 2022 film Downton Abbey: A New Era. 
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This month we offered a four-week Clubs in Motion fitness class led by Jon Leslie. 

Qigong classes continue to be a patron favorite. 

 

Twenty-six patrons braved the cold to attend Knit and Chat, enjoying another productive 

and social month of knitting and crocheting hats and socks. 

 

In the Creative Craft Center this month, patrons created personalized Disney-themed t-

shirts. Bookmarks for the upcoming Ramadan celebration were also created using the 

Cricut machine. 

 

Circulation in the Library of Things equipment category increased significantly, with 63 

Tonie characters, 42 Yoto cards, and 47 additional equipment items circulating. Other 

circulation included 54 games and toys, eight museum passes, and 19 miscellaneous 

items, for a total of 233 items circulated. This represents a 47% increase over 

December’s total of 158 items. Tonie characters continue to be especially popular. 

 

There were 12 Memory Lab appointments this month, with many visitors digitizing 

movies and slides. 

 

In January, 13 adults participated in the Afternoon Adult Book Club and 11 attended the 

Evening Book Club. Both groups read The Book of Hope: A Survival Guide for Trying 

Times by Jane Goodall and enjoyed thoughtful discussions inspired by Goodall’s words 

on action, change, and hope. 

 

Twelve adults attended the Afternoon Adult Craft program, 

creating painted vases decorated with decoupaged napkins. 

 

Children’s programs 

A new program launched this month was a four-week 

Tummy Time Circle led by a pediatric occupational therapist. 

Fourteen moms and infants participated in this engaging 

program featuring books, music, rattles, and discussion. We 

hope to repeat the program in the spring.  
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Two drop-in LEGO programs were held this month, each staffed by four TAB volunteers. 

Children continue to enjoy collaborating with teens and creating LEGO builds together. 

Seven children attended the Kids Craft Book Club, where they enjoyed reading Pizza 

and Taco: Best Party Ever by Stephen Shaskan. Participants decorated birthday hats 

with pizza stickers, and the highlight was singing “Happy Birthday” to Pizza, Taco, and 

their friends. 

Eight children attended the Kids Diamond Painting Book Club and enjoyed The 

Chocolate Touch by Patrick Skene Catling. First published in 1957, the book remains 

popular and humorous while teaching lessons about moderation and gratitude. 

Chocolate-themed snacks were, of course, included. 

A Groundhog Day Storytime was held on Wednesday evening, January 28, with eight 

children in attendance. Activities included dancing to groundhog songs, reading The 

Night Before Groundhog Day by Natasha Wing, and creating a groundhog craft. 

Children’s author Joyce Shui, who grew up in Montville, shared her book Spray the Bug, 

a story about inclusion, during a special Saturday Storytime attended by 30 children. 

In regularly scheduled programming, winter was the theme for story times this month, 

featuring books about snowmen, snowflakes, sleeping bears, horses, and sheep, along 

with dancing and plenty of bubbles. Sing & Sign Storytime continues to grow in 

popularity, with 30 preschoolers attending this month. Fifteen children enjoyed floor 

puzzles, dot painting, and felt boards. Twenty-two Messy Munchkins created sparkly 

snowmen. The letter “S” was the focus of this month’s ABC, 123 games and crafts. Miss 

Jolie entertained 50 preschoolers with songs, dancing, and bubbles. 

 

YA Programs 

This month, teens hosted their fourth TAB Concert, an exciting evening organized by 

Gio and Julia featuring an accomplished group of musicians and vocalists. Forty 

attendees enjoyed the event, and the audience clearly appreciated the teens 

showcasing their musical talents at the library. Julia Guzzio created beautiful program 

brochures, printed by the library. Jo arranged refreshments, and Bobby worked a 

second night that week to videotape the concert and ensure the sound system ran 

smoothly. 
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Our Science Club program this month was both fun and educational, thanks to TAB 

volunteer Michael B.  Participants enthusiastically enjoyed a cookie-cutter baking soda 

chemical reaction experiment. Michael continues to do an excellent job bringing 

engaging STEM programs to the library. 

 

 

Staff Development 

In January, the staff participated in several professional development opportunities. 

Walter Clark and I attended two virtual reader’s advisory sessions led by Becky 

Spratford, MLIS, which Walter reported as emphasizing conversational, patron-centered 

RA practices that align with Ranganathan’s Second Law, “To every reader his or her 

book.” Amy Resnikoff and Risa Skerker attended the Youth Services Book Buzz at 
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Parsippany Library on January 23, where 11 major publishers highlighted upcoming 

children’s and young adult titles for 2026. In addition, Mary Grace and Bobby Dillon 

received further website training from John Aluotto of Renaissance Web Solutions, in 

advance of adding a new webpage for legal notices. Effective March 1, 2026, a New 

Jersey bill mandates a shift from print to digital, requiring public entities to post legal 

notices, including open meeting announcements, on their official websites, replacing 

traditional newspaper publication requirements.  

Technology 

Tech Classes led this month by James Fitzpatrick included “Clean Up Your iPhone" and 

"Get the Most from Your Apple Watch". Bobby Dillon taught patrons the ins and outs 

Google Drive on the 15th and a class introducing Libby and Hoopla class on the 23rd 

for six patrons. He continues to host "Bring Your Own Device" a drop-in tech help 

session two Monday evenings each month. 

 

Meetings 

Jan 15 – Main Board of Directors Meeting – Catherine 

Jan. 21 - Circ. Department Staff Meeting – Circ staff, Walter, Catherine 

Jan. 14 – Twp. Quarterly Safety Meeting – Catherine 

Jan. 22 – Twp. Dept. Head Meeting – Mary Grace 

Feb 24 - Library Buildings & Grounds Committee 

Mar. 9 - Library Board & Finance Committee 

Apr. 13 - Library Board & Finance Committee 

 

Respectfully submitted, 

Catherine LaBelle 

Director    





















LIBRARY SPONSORED PROGRAMS Jan    2026 Jan   2025

Children - Staff Programs

Story Time (snacks & crafts) 156

Legos & Puzzles & Coloring 32

ABC 123 22

Messy Munchkins 22

Outreach Story Time Pre-School Visits 107 January 2026 Book Displays

Kids Book Clubs - diferent ages w/ painting 15 January is Muslim Heritage Month - Adults, Young Adults Children

January is National Hobby Month. -  Adults

New Year New You - Adults, Young Adults, Children

Martin Luther King Day, January 20th - Adults, Young Adults, Children

Children - Staff Programs Total 354 427 Lunar New Year - Children

Ramadan - Children

Children - Paid Presenters Groundhogs Day - Children

Kids Yoga 18 Winter - Children

Sign Stories & Songs 30 Are you Ready for Some Football - Children, Young Adults, Adults

Baby Tummy Time 39 International Holocaust Remembrance Day - January 27th 2026 - All Ages

Miss Jolie - Move n' Groove 50 Valentine's Day - Children

Books about libraries and librarians - Adults

Children - Paid Presenters Total 137 90 NY Times Best Sellers - Adults

Total All Children's Programs 491 517 LibraryReads - Adults

Young Adults - Staff Programs Staff Picks - Adults

TAB  Meeting 20

TAB Music Recital 40

Crochet Club 2

Kids Science Club 28

Young Adult - Staff Programs Total 90 36 `

Young Adult - Paid Presenters

Young Adult - Paid Presenters Total 0 0

Total All Young Adult Programs 90 36

Adult - Staff Programs 

Adult Book Club 24

Memory Lab 12

Tech Class/Tech Help 8

Monday Movie 22

Knitting 26

Adult Craft w/ Amy 12

Creative Craft Center 3

Repair Café (volunteers) 37

Adult Staff Programs Total 144 142

Adult - Paid Presenters

Qigong 41

Montville U - lectures, concerts 168

Clubs in Motion 63

Tech Class 30

MLK -V 8

Adult - Paid Presenters Total 310 349

Total All Adult Programs 454 491

Library Sponsored Total 1,035 1,044

OUTSIDE GROUPS

Literacy Volunteers Morris County 8

Outside Groups Total 8 25

GRAND TOTAL 1,043 1,069

Jewelry Sale

Saturday, January 31

100 visitors - $2,080

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY JANUARY 2026 PROGRAM ATTENDANCE

February 9, 2026  Board Meeting


