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Montville Township Public Library 

Board of Trustees Meeting  

Minutes of July 13, 2026 

Montville Township Public Library 

90 Horseneck Road 

Montville, New Jersey 07045 
___________________________________________________________________________ 

OPEN SESSION 

I. Call to Order 

The meeting was called to order by Mr. Hines, at 7:00pm 

II. Roll Call 

 

 

Catherine LaBelle, Library Director – Present 

Mary Grace Zaccaria, Assistant Library Director - Present 

Liz Johansen, Board Recording Secretary – Present 

. 

III. Open Public Meetings Act Statement 

 

Secretary Johansen stated that prior notice of this meeting has been published in 

accordance with the requirements of the Open Public Meetings Act. Meeting will be 

digitally recorded.  Minutes will be available to the public on the Library’s website and at 

the Information Desk in the Library once they have been officially approved. 

 

IV. Pledge of Allegiance 

 

MEMBERS PRESENT 

Mr. Larry Hines 

Mayor Cooney 

Ms. Linda Peskin 

Ms. Dianna Paradise 

Mr. David Tubbs 

Ms. Deb Nielson 

Dr. Sunil Shah 

Mr. Charles Grau   

MEMBERS ABSENT 

Mr. Robert Donohue 
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V. Adoption of Minutes 

Mr. Grau made a motion to approve the May 11, 2026 Regular Session minutes,       

seconded by Ms. Nielson. 

Mr. Tubbs yes; Mr. Hines yes;  Dr. Shah yes; Ms. Peskin yes; Mayor Cooney yes; Ms. 

Paradise yes; Ms. Nielson yes; Mr. Grau yes;  Motion Carried 

VI. Public Comments 

None 

VII. Reports of Officers 

Larry Hines – President 

Mr. Hines had no report.  

Charlie Grau – Vice-President 

Mr. Grau had no report.  

Dianna Paradise – Secretary  

Mrs. Paradise had no report.      

Linda Peskin – Treasurer 

Ms. Peskin stated that the finances are in order.   

Robert Donohue – Assistant Treasurer 

Mr. Donohue absent, no report.  

VIII. Report of Liaisons 

 

Mayor – Mayor Cooney stated the flags will be flown at half staff.   

 

Superintendent Liaison of Schools – Mr. Tubbs stated that the staff is getting ready for 

the next school year. The first day of school will be August 27, 2026. Lazar and the 

elementary schools have had an increase in attendance.   

 

IX. Reports of Committees 
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Finance: Ms. Peskin stated the budget is currently at 50% and all of the financial 

documents are in order.  Two CD’s are coming due on August 10, 2026, one for 

$156,033.40 and one for $41,608.90.  They reviewed the library concept for the teen area 

and funding is set aside.  

 

Personnel – Mr. Grau stated that interviews are going on for Walter Clark’s position. 

 

Buildings & Grounds: Ms. Nielson stated they met and discussed the lighting project.  

The project went out to bid and bids are slated to be opened tomorrow.    

 

Patron Services/Technology: Mr. Donohue absent, no report.  

 

X. Library Directors Report – Catherine LaBelle - see attached written report. 

 

XI. Resolutions/Motions 

 

A. Resolution to approve the checks numbered 18624 through 18674 dated June 1 to June 

30, 2026 in the amount of $117,183.89.  

 

Motion made by Ms. Peskin and seconded by Mr. Grau  

 

Mr. Tubbs yes; Mr. Hines yes;  Dr. Shah yes; Ms. Peskin yes; Mayor Cooney yes; Ms. 

Paradise yes; Ms. Nielson yes; Mr. Grau yes; Motion Carried 

 

B. Resolution to accept staff salaries for the month of June 2026 in the amount of 

$69,270.87. 

 

Motion made by Ms. Peskin and seconded by Mr. Grau 

 

Mr. Tubbs yes; Mr. Hines yes;  Dr. Shah yes; Ms. Peskin yes; Mayor Cooney yes; Ms. 

Paradise yes; Ms. Nielson yes; Mr. Grau yes; Motion Carried 

 

C. Resolution to appoint Janina Bartman to the position of Board Recording Secretary 

effective August 1, 2026 to December 31, 2026 at the rate of $250 per meeting. 

 

Motion made by Mr. Hines and seconded by Mr. Grau 

 

Mr. Tubbs yes; Mr. Hines yes;  Dr. Shah yes; Ms. Peskin yes; Mayor Cooney yes; Ms. 

Paradise yes; Ms. Nielson yes; Mr. Grau yes; Motion Carried  
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XII. Public Comments 

None 

 

XIII. Old Business 

None 

 

XIV. New Business 

None 

 

XV. Executive Session 

 

WHEREAS, the Open Public meeting Act 1975, Chapter 231 permits the exclusion of the 

public for a meeting in certain circumstances; and  

WHEREAS, the Board of Trustees is of the opinion that such circumstances presently 

exist; and  

WHEREAS, the Board of Trustees wishes to discuss issues dealing with Patron Services. 

WHEREAS, once the matter involving confidentiality of the above no longer require 

confidentiality, the minutes shall be made public.   

NOW THEREFORE, be it resolved by the Board of Trustees of the Montville Township 

Public Library that the public be excluded from this meeting. 

At 7:15pm Mr. Grau made a motion seconded by Ms. Nielson that the Library Board 

adjourn to Executive Session.  All in favor 

 

XVI. Open Session 

None 

 

XVII. Adjournment 

 

Motion to adjourn was made by Mr. Grau seconded by Mr. Tubbs; meeting was 

adjourned at 7:28 pm. 
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Director’s Report 

August 7, 2026 

 

July was another busy month at the library as summer reading continued to engage 

children and families. By the end of the month, 656 readers had registered, nearly 

matching last year's total of 660. Despite another stretch of extreme summer heat, our 

outdoor programs remained incredibly popular, with 100 people attending Ice Cream 

Storytime and our teen volunteers helping serve treats and lead activities. Another 

highlight was our Dinosaur Storytime Extravaganza, where life-sized dinosaur 

characters delighted children with hugs, photo opportunities, and a themed reading 

adventure. Special thanks to Nilufer, Rebecca, and Risa for bringing the dinosaurs to 

life and creating such a memorable experience for our young patrons. 

 

 

 

This month, we welcomed 95 new library users. We currently serve 8,233 active patrons 

out of 12,162 registered users, and 9,663 visitors came through our doors in June. The 

Circulation Department also processed 645 new items.  
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Buildings and Grounds 

The Township passed a resolution awarding the parking lot lighting project to the lowest 

bidder, Westcraft Builders, for $183,000.  The old light poles and concrete foundations 

will be demolished. The light fixtures are relatively new and will be salvaged and 

reinstalled. Four new poles will be fitted with two light fixtures. The poles will be either 

11 feet or 14 feet. Boswell photometric studies show that this new configuration with 

fewer polls (from 15 to 11) will provide more light. The bid document specifies the 

project must be completed this year.  

 

Township Engineer Nick Marucci said electrical inspection of the lighting project is out of 

his area of expertise. Boswell Engineering submitted a new proposal for Construction 

Inspection Services.  We do not yet know if the Township will consider this part of the 

shared cost so in order not to delay the project we have a resolution on the agenda to 

approve the proposal.  

 

A recent rainstorm caused a leak in the staff ladies’ bathroom in the same location as 

the ceiling collapse 3 months ago.  Steve Toth and Nick Marucci will reach out to the 

roofer to patch this area. 

 

The design, furniture, fabric and finishes have been selected for the Creative Library 

Concepts teen area upgrade. There is a resolution on the agenda to approve the 

purchase and to transfer the $25,000 we reserved for this project from the capital 

reserve checking account to the operating account.  The 2026 budget includes an 

additional $50,000 for the project.  

 

Finance 

Ion Bank officers, Andrew Karpinecz and Kambiz Saadat, attended the July Finance 

Committee to explain how their Certificate of Deposit Marketplace Exchange works. 

They can get better rates because they search for the best CD rates across the country. 

Bank officers track maturity dates and contact clients for renewal rates and terms.   

Funds are protected under New Jersey law via the Governmental Unit Deposit 

Protection Act because even though the funds may be distributed out of state they are 
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still managed by Ion.  Interest earned cannot be reinvested after maturity. It can be 

invested in a money market at 3.7%. 

 

The Finance Committee suggests we transfer our Provident CD’s to Ion Bank since 

their rates are better.  We confirmed with our accountant and auditor that we can do 

this. Before we proceed, our Cash Management Plan must be updated to include Ion 

Bank as an approved depository. There is a resolution on the agenda to approve the 

updated Cash Management Plan.  

 

The $2,225 check to Bill’s Electronic Services is for the new wireless microphones.  

John Eckert replaced the lock and lever set on the tech services door to the breezeway 

for $810. These lock sets are expensive because they are exterior lock quality since 

they connect to the breezeway. The $5,050.05 Rivistas check is for our 90 annual 

magazine renewals. The MAIN check for $1,108 is for annual TBS maintenance which 

covers the software and hardware print management for our public computers. There 

are two Township checks, the $12,212.48 July health billing and the $17,553.02 second 

quarter PERS withholding.  

 

Marketing and Outreach 

This month's book displays celebrated National Grilling Month, beach reads, staff 

favorites, road trips, Independence Day, and the 250th anniversary of the United States. 

 

Our most popular newsletter emails featured Mandarin Storytime, teen and tween 

programs, and adult technology classes. 

 

As part of our Outreach Storytime initiative, Risa visited Kiddie Academy and Kids 

Connect, sharing stories about summer, ice cream, and dinosaurs. Outreach Storytime 

visits with Fun Time Kids Academy 2 and Millie's House will resume in the fall. 
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Patron Services 

Adult Programs 

Adult Summer Reading, "Unearth a Story," has been a success. To date, 174 Montville 

Township residents have registered, surpassing last year's total of 145 participants. 

 

In recognition of America's 250th anniversary, both book clubs selected historical fiction. 

The Afternoon Book Club read The Frozen River by Ariel Lawhon, while the Evening 

Book Club discussed The Secret Wife of Aaron Burr by Susan Holloway Scott.  

 

Montville Summer U continued to offer engaging educational programs, including "Joan 

Rivers: Can We Talk?", "Iceland: Country of Fire & Ice," and Master Gardener "From 

Great Estates to Public Gardens in New Jersey." Adult DIY programs included an 

evening art class, "Make Your Own Terrarium," and "Learn How to Make Quickles 

(Quick Pickles)." Virtual Summer U programs featured an art talk on Paul Gauguin 

presented by Janet Mandel and an America 250 presentation by art historian Mary 

Vahey, highlighting influential American artists. 

 

The Library of Things remained popular throughout the summer, with outdoor games 

and new additions such as Lazer Tag and Toss Across circulating frequently. The 

Memory Lab welcomed 10 patron visits for digitizing treasured family photographs and 

home movies. 

 

Our Thursday Knitting Group continued to thrive, with 51 knitters 

and crocheters gathering to work on projects and enjoy one 

another's company. One member generously crocheted and 

donated a beautiful dinosaur blanket to be used as a Summer 

Reading prize.  

 

July's Spice of the Month was dill, with recipes shared that went 

well beyond traditional pickles. 



Page | 5 
 

 

Children’s Programs 

Summer programming remained strong despite several days of 

severe weather. Zoophoria welcomed 50 children for an engaging 

reptile presentation followed by a fossil-themed craft, while Jester 

Jim once again entertained families with his unique blend of 

comedy and juggling. 

 

Our new Wednesday evening Mandarin Storytime, presented in 

partnership with the Montville Township High School Chinese National Honor Society 

and TAB, continues to be well received. Children are enjoying stories, crafts, games, 

snacks, and learning basic Mandarin and origami. 

 

The dinosaur naming contest was another fun highlight. "Lou Lou" was selected as the 

winning name, with the winner receiving a crocheted dinosaur blanket generously 

donated by a member of our Thursday Knitting Group. 

 

July storytimes celebrated ducks, fish, and, of 

course, dinosaurs. Outdoor Play-Doh 

Storytime was especially popular, with 

children creating dinosaur fossils using 

macaroni and play dough. 

 

Children also enjoyed the Kids Craft Book 

Club featuring Dino Poet by Tom 

Angleberger, Diamond Painting Book Club with Dog Man: For Whom the Ball Rolls, 

Dinosaur Storytime, the launch of a new Kids Audiobook Club, and a patriotic pinwheel 

craft celebrating Independence Day and America's upcoming 250th anniversary. 
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Young Adult Programs 

Teen and tween programming remained popular throughout 

July with activities including yoga and pizza, cupcake 

decorating, terrarium making, crocheting, Nintendo Switch 

gaming, rock painting, and Fourth of July crafts. 

 

Our Teen Advisory Board volunteers continued to make an 

outstanding contribution by assisting with Family BINGO, Ice 

Cream Storytime, and weekly Summer Reading registration 

and logging. Their enthusiasm and dedication have been invaluable to the success of 

our summer programming. 

 

Personnel 

After conducting nine initial interviews and two second interviews, Mary Grace and I 

recommended Jeff Wilson for the position of Circulation Supervisor at an annual salary 

of $55,000. Jeff spent many years as a teacher before deciding to pursue a career in 

public libraries and is currently employed as a Library Associate at the Lake Hiawatha 

Public Library. We were both very impressed with Jeff's professionalism, enthusiasm, 

and customer service skills and believe he will be an excellent addition to our team. A 

resolution to appoint Jeff is included on this month's agenda. If approved, his first day 

will be August 11. 

 

Our part-time Library Page, Rebecca Bienske Jackson, has submitted her resignation to 

accept a full-time position as a nanny. Her last day will be August 14. Rebecca has 

been a positive and dependable member of our staff and has enthusiastically assisted 

with numerous library programs and events, including gamely wearing a full-size 

dinosaur costume on two occasions during this year's Summer Reading Program. We 

thank Rebecca for her contributions to the library and wish her all the best in her new 

position. 

 

The vacant part-time Library Page position has been posted at the contractual minimum 

wage, and we have already begun receiving applications. 
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Technology 

July's technology classes focused on artificial intelligence, helping participants better 

understand both its practical applications and potential risks. Sessions explored 

responsible AI use, online safety, and how tools such as ChatGPT, Gemini, and Copilot 

can assist with everyday tasks and creative projects, including home decorating, writing, 

and brainstorming ideas. 

 

Meetings 

Jul. 8 – Twp. Dept. Head and Quarterly Safety Meeting 

Jul. 9 – Main Board of Directors Meeting  

Aug. 25 - Library Buildings & Grounds Committee 

Sept. 14 - Library Board & Finance Committee 

Oct. 19 - Library Board & Finance Committee 

 

Respectfully submitted, 

Catherine LaBelle 

Director      

 

 



























LIBRARY SPONSORED PROGRAMS July  2026 July   2025

Children - Staff Programs

Story Time (ice cream, snacks & crafts) 248

Coloring, Crafts, Games, Play Doh 17

Messy Munchkins 10

Outreach Story Time Pre-School Visits 50 July 2026 Book Displays

Kids Book Clubs - different ages w/ painting 11 July 4th - Kids

Mandarin Book Club 22 Dinosaurs - Kids

Family Bingo 60 Summer - Kids

Paper Mache dinosaurs 12 250th Anniversary of the United States - Adults, Young Adults, Children

Adopt a Dinosaur 96 Beach Reads - Adults, Young Adults, Children

Children - Staff Programs Total 526 604 World Cup - Adults, Children

July is National Grill Month - Adults

Children - Paid Presenters Summer Reading Challenge Book Recommendations - Adults

Dinosaur Craft Pick Up 30

Dinosaur Terrariums 14

Kids Yoga 22

Zoophoria 45

Jester Jim 74

Children - Paid Presenters Total 185 188

Total All Children's Programs 711 792

Young Adults - Staff Programs

Cupcake Competition 24

Switch Games 5

Rock Painting 27

Crochet 3

TAB Summer Reading Desk Volunteers 125

Young Adult - Staff Programs Total 184 211

Young Adult - Paid Presenters 0

Yoga & Pizza 20

Terrarium Craft 13

Young Adult - Paid Presenters Total 33 0

Total All Young Adult Programs 217 211

Adult - Staff Programs 

Adult Book Club -  day & evening 31

Memory Lab 10

Monday Movie 11

Knitting 51

Tech Class 15

Adult Staff Programs Total 118 154

Adult - Paid Presenters

Qigong 83

Montville U - lectures, concerts (fee & free) 133

Tech Class 25

Art Lecture -V 37

Pickle Making Class 18

Terrarium Workshop 14

Adult - Paid Presenters Total 310 156

Total All Adult Programs 428 310

Library Sponsored Total 1,356 1,313

OUTSIDE GROUPS

Literacy Volunteers Morris County 6

Study Room 59

Outside Groups Total 65 95

GRAND TOTAL 1,421 1,408

                                                    MONTVILLE TOWNSHIP PUBLIC LIBRARY JULY 2026 PROGRAM ATTENDANCE

August 10, 2026  Board Meeting


